
 

BOARD OF GOVERNORS  
PUBLIC MEETING 
Wednesday, January 25, 2012  
3:30 p.m.  
Frost Boardroom, Room #252 
Lindsay, ON 

 

2010-2015 Strategic Priorities 
 

1. Achieving Excellence in Student Learning 
2. Providing Superior Services and Facilities 
3 Leading in Sustainability 
4. Growing with Positive Results 
5. Building Community Success 
6. Developing the Fleming Working 

Environment 

 

A G E N D A 
Est. 
TIME ITEM SPEAKER 
1 min 1. CALL TO ORDER, WELCOME, INTRODUCTION OF GUESTS  

 
Board Chair 

 
 
 

10 min 

2. APPROVAL OF AGENDA 
3. CONFLICT OF INTEREST DECLARATION 
4. REPORT OF THE BOARD CHAIR (Handout, to be received) 
5. REPORT OF THE COLLEGE PRESIDENT (Handout, to be received)  
  

Board Chair 
 
Gov. McLean 
Dr. Tilly 

1 min 6. UNANIMOUS CONSENT AGENDA  
 The following items/recommendations have been identified as part of the consent agenda for the closed session 

meeting; Governors are encouraged to call the President/Board Chair/Board Secretary in advance of the meeting if 
there are questions about a listed consent agenda item. 

 ITEMS:  (Enclosed) 
6.1 Minutes of the November 23, 2011 public meeting of the Board  
6.2 Report on the Activities of Board Committees for December 2011 and January 2012 
6.3 Program Advisory Committee Meeting Summaries 
6.4 Schedule of Program Advisory Committee meetings for Winter 2012 
6.5 Index of Correspondence for December 2011/January 2012 

   
 MEETING AGENDA 
  7. BUSINESS ARISING    
20 min 7.1 Post-election Advocacy, Implications for Colleges and Key 

Postsecondary Trends in Ontario
 Dr. Tilly 

 (Material will be emailed to Governors; 
copies will also be available at the meeting) 

   
30 min 8. BOARD BUSINESS  
 8.1 2011-2012 Financial Plan Budget Update Gov. Nesbitt  (Enclosed) 
   

 8.2 Approval Authority Schedule for Procurement of Goods and Non-
Consulting Services

Gov. Nesbitt 
 (Enclosed) 

   

 8.3 Endowment Policy Gov. Nesbitt  (Enclosed) 
   

 8.4 Investment Policy Statements Gov. Nesbitt  (Enclosed) 
   

 8.5 New Program:  Ontario College Graduate Certificate in Applied and 
Community-Based Research

Mr. Harvey 
 (Enclosed)  

   

 8.6 Board Chair Report from the In-Camera Meeting 
   

   
10 min 9. STRATEGIC DISCUSSION / DECISION ITEMS 
 Winter 2012 Enrolment Update Dr. Pander-Scott 
   
  10. GENERAL LEARNING ABOUT THE COLLEGE / COLLEGE SYSTEM 
20 min 10.1 Frost Campus Update 2011

 
 (Enclosed) 

Presented by Linda Skilton, Dean – School of Environmental and Natural Resource Sciences 
and Principal – Frost Campus 
 



Est. 
TIME ITEM SPEAKER 
  

20 min 10.2 Trends in Student Mental Health Issues
 

 (Enclosed) 
Presented by Maxine Mann, Director – Counselling and Learning Support Services 

   

 10.3 
 • President’s Advisory Council, meeting of November 24, 2011 

Liaison Governor Reports  
Gov. Hayes 

   
 11. OTHER BUSINESS  (includes items removed from the Consent Agenda) 
 For information, provided to Governors in the January mailing 

• 2012 Colleges Ontario Desk Calendar 
 

   
 12. ADJOURMENT OF MEETING approx. 5:30 p.m. 
 



 
REPORT TO THE BOARD   January 25, 2012 – Agenda Item 4  

 
 
 
 
SUBJECT:  Report of the Board Chair  
PRESENTED BY: Governor McLean, Chair – Board of Governors 
 
 
Congratulations on behalf of the Board and College were sent to Glen Murray on his appointment as 
Minister of Training, Colleges and Universities.  In his response, Minister Murray references his 
pleasure in serving the people of Ontario in a role that is so crucial to renewing our economy.  He 
states, I welcome the opportunity to work in partnership with you to continue the significant 
improvements to postsecondary education that our government made during its previous mandates.  
I look forward to learning more about Sir Sandford Fleming College and your students’ successes.  
 
 
Recognizing Students 
The Board extends a warm welcome to representatives of the Student Government at Frost, known 
as the Student Association.  These leaders are newly-elected, and we acknowledge their willingness 
to step forward and work on behalf of fellow students. 
 
Supporting Students 
The 4th semester Culinary Management students are presenting their next restaurant series, offering 
Fulfords 30 Minute Lunch beginning January 24, Tuesday through Thursday.  The students have 
created a menu that utilizes local foods.  A two and three-course Prix Fixe menu is also available.  
Reservations are recommended; email fulfords@flemingc.on.ca or phone 705-749-5530 ext 1487 to 
book your table. 
 
Board Development 
The provincial orientation program for governors was a pre-conference experience that saw 
representation from newly appointed or elected governors across the system.  If you are interested in 
some of the presentations that were part of this program, please take a look at the binder circulating 
around the table. 
 
Board Recruitment 
Recruitment is under way.  More information on the current process will be detailed as part of the 
report from the in-camera session. 
 
 
Upcoming Events / Key Dates 
 A number of events will be held in our communities for Alumni Appreciation Week, February 13 to 
17, 2012: 
  

• Monday, February 13:  Kick-off at 10:00 a.m. in Council Chambers at Peterborough City Hall 
and at 2:00 p.m. in the main lobby of the Ross Memorial Hospital in Lindsay. 

• February 13 and February 14:  Blood Donor Clinics from noon to 4:00 p.m. in the main foyer 
of the Sutherland Campus (Brealey)  

• February 14:  Free one-hour business consultations for students and alumni from 1:00 to 5:00 
p.m. at the Farmhouse 

 HANDOUT ACTION REQUIRED: 
Board of Governors In-Camera Meeting  Information  
Board of Governors Public Meeting  Decision  

mailto:fulfords@flemingc.on.ca�


Report of the Board Chair – Public Board Meeting January 25, 2012 – Agenda Item 4 HANDOUT Page 2   
 

• February 15:  Career Services Job Fair for students and alumni in the main foyer of the 
Sutherland Campus (Brealey) from 10:00 a.m. to 2:00 p.m. – over 40 employers are looking to 
hire Fleming graduates 

• February 16:  Career Services Job Fair for students and alumni in the Discovery Trail of the 
Frost Campus from 10:00 a.m. to 2:00 p.m. – over 35 employers are looking to hire Fleming 
graduates.  Students and alumni looking for work in the Early Childhood Education, Social 
work and Personal Support Worker fields can take advantage of an employer panel 
discussion in the Career Services Boardroom from noon to 1:00 p.m.  In Peterborough, it is 
Fleming Night at the Petes.  Tickets are available for purchase ($10) at the Sutherland and 
Frost Campus Bookstores. 

• February 17:  an Aboriginal Awareness event in the main foyer of the Sutherland Campus 
from 10:00 a.m. to 1:00 p.m.  The event includes traditional foods, drummers and dancers, as 
well as an address from local elders. 

  
An evening with “The Citiots” at the Peterborough Sport and Wellness Centre, in support of Athletic 
Scholarships, on March 3, 2012.  Dinner, silent and live auctions filled with amazing sports 
memorabilia and sporting goods, as well as a performance by the renowned Citiots Improv group, are 
part of the experience.  To book your seat, call 705-749-5530 ext 1390, 
 
Spring Open House takes place April 14, 2012 at all campus locations. 



 
REPORT TO THE BOARD   January 25, 2012 – Agenda Item 5  

 
 
 
SUBJECT:  Report of the President  
PRESENTED BY: Dr. Tilly, President – Fleming College 
 
 
On January 8, staff and students were joined by Trent University’s President, Dr. Steven Franklin, in 
the main foyer at Sutherland Peterborough to hear MPP Jeff Leal formally announce the launch of the 
Ontario government’s new 30% off tuition grant program.  It is estimated that 2,000 to 3,000 Fleming 
students will be eligible for the grant.    
  
 
Recognizing Students 
Fleming College congratulates Geographic Information Systems (GIS) Application Specialist student 
Venkat Rahul Chandra for achieving 2nd

 

 place at the Student GIS Challenge competition held at 
Claremont Graduate University in Southern California.  Rahul developed a GIS software application 
for transportation safety and presented his project to a panel of experts in the field.  He received a 
cash award, the option of a $5,000 scholarship to the University’s Master’s program, and a trip to 
California during GIS Week.  Rahul was the only Canadian to win this new American scholarship. 

Congratulations to the senior Marketing students for implementing Formal Friday’s and to 3rd

 

 year 
Business-Marketing student Mitch DesRoches for sparking the idea.  Mitch encouraged his 
classmates to dress like professional business people every Friday last semester not only to prepare 
themselves for the real work world, but to create awareness that Business students take pride in their 
program.  

Supporting Students 
In consultation with student clubs, the Diversity Office has chosen March 12 as this year’s Fleming 
Day of Pink.  The National Day of Pink falls during the exam period, so many colleges and 
universities – including Fleming – select a different date for their local event.   
 
The Frost Sustainable Campus Initiative is exploring the possibility of a shuttle service between the 
Frost and Sutherland (Brealey) Campuses.  Staff and students are completing a brief on-line survey, 
the results of which will help to better understand the need for such a service. 
 
Recognizing Partnerships 
A new partnership with EllisDon, a global construction services company, provides one graduate of 
the Sustainable Building Design and Construction program with an internship with EllisDon.  This is a 
testament to the integrity of Fleming’s certificate program and our vision for a sustainable community.  
Margaret McCallum was selected by EllisDon as the successful internship candidate for this year.  
Her role includes assisting with corporate support and guidance to EllisDon area offices, departments 
and project teams on green building projects; she will also coordinate environmental stewardship 
initiatives within the company and assist with communications, development of training materials, and 
analysis of historical data.   
 
The first annual Kawartha Conservation Environmental Recognition Awards, to recognize outstanding 
people and groups within the watershed who have demonstrated watershed excellence were 
presented on January 11.  Fleming College received the Partner Award, recognizing partner 

 HANDOUT ACTION REQUIRED: 
Board of Governors In-Camera Meeting  Information  
Board of Governors Public Meeting  Decision  
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organizations that have made significant contributions to projects of programs at Kawartha 
Conservation, furthering the mission of watershed health.    
 
The Ontario Museum Association presented the City of Peterborough with an Award of Excellence, 
for “corporate service for the Peterborough Museum and Archives partnership with the arts and 
heritage programs of Fleming College” at the December 12, 2011 City Council meeting. 
 
Community Linkages 
At the January 13 United Way Campaign Touch Down event, it was announced that Fleming College 
employees raised $39,003.50 for United Way of Peterborough and District.  Here at the Frost 
Campus, employees raised $6,369.50.   
 
College News 
Choose from more than 1,000 courses this winter.  Individual courses, professional development 
workshops and accredited certificates are offered online and in class.  Visit our Continuing Education 
web page for more information, http://www.flemingcollege.ca/school/continuing-education.   
 
Day 10 enrolment figures are in; the College Registrar will provide a more detailed update later in the 
agenda. 
 
International 
The College is pleased to welcome to 60 international students – from India, Macedonia, Korea, 
China, Mexico and Antigua.   
 
The National Day of Remembrance and Action on Violence Against Women is December 6.  The 
College holds events at the Frost and Sutherland (Brealey) Campuses, with many staff and students 
in attendance. 
 
Provincial Updates 
Lambton College made a little bit of history, naming Judith Morris as its first-ever female president.  
She succeeds Tony Hanlon, who retired at the end of December 2011. 
 
According to a recent study, the provincial economy was expected to produce more jobs for college 
graduates and apprentices than for university grads during and after the 2008 economic downturn. 
The study looks at a five-year period that will end in 2013.  A survey by the Canadian Federation of 
Independent Business, which represents mainly small private sector employers, found its members 
planned to hire six community college graduates for every university student.  In the longer term, 
colleges help provide candidates because programs are quite specific and directed to needs of 
industry, because industry advisory councils are in place to help us look at curriculum, and because 
businesses are less able to train people and they want them job-ready immediately. 
 
During the week of February 6, all full-time and part-time students (in semester 2 or later) enrolled in 
full-time postsecondary or post-diploma programs will be asked to complete the Student Satisfaction 
Survey, one of the key performance indicators.  This survey is administered to all 24 community 
colleges during the same week – that’s some 130,000 students who will get a chance to voice their 
opinion!  The provincial survey is a vehicle for colleges to identify their strengths as well as areas 
where improvements are needed. 
 
The Higher Education Quality Council of Ontario (HEQCO) has been operational for almost five 
years.  It has published a number of documents and reports during this timeframe.  We often refer to 
@Issue papers – period reports that synthesize the most current data and research on 
postsecondary access, quality and accountability.  To date, 13 papers have been produced on topics 

http://www.flemingcollege.ca/school/continuing-education�
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ranging from gender trends to adult learners, from tuition fee policy options to the state of student 
transfer between Ontario colleges and universities.  Another nine are planned or underway.  These 
summary papers help to clarify the challenges and offer possible solutions, identify points of 
consensus and disagreement as well as gaps and areas for further research.  Please visit their web 
site, www.heqco.ca  
 
Recognizing Staff 
Water’s Next magazine is an annual collection of Canadian water achievements.  This past fall, 
readers of Water Canada were invited to submit nominations in the categories of People, Businesses, 
Projects, and Innovation; a committee of water experts reviewed the nominations and selected five 
standout nominees from each category.  Dr. Brent Wootton was selected as a featured nominee in 
the People category.  The article is in the January/February 2012 issue of the magazine; a copy is in 
the Circulation Binder.   
 
Fleming College provides seven awards to honour employees who display excellence in their work 
and who demonstrate the College values.  The Fleming Awards are an excellent way to acknowledge 
specific accomplishments and to demonstrate sincere appreciation of a person or team’s value to the 
organization.   We will also be seeking nominations for the 2011 Fellowship in Applied Education 
Award, which recognizes citizens who have demonstrated outstanding commitment to and concern 
for their local community of the world beyond.   
 
 

http://www.heqco.ca/�


 

 

 
REPORT /EXECUTIVE SUMMARY  January 25, 2012 – Agenda Item 6 

 
 
 
SUBJECT:  Unanimous Consent Agenda  
PRESENTED BY: Governor McLean, Chair – Board of Governors 
 
 
SOURCE / BACKGROUND 
• Board Policy 1-102L, Guidelines for the Consent Agenda 
 
 
 
 
RECOMMENDATION  
 
 
 THAT the Board of Governors of Sir Sandford Fleming College, by unanimous consent,  
 
 
Approve the minutes of the 
  6.1 November 23, 2011 public meeting of the Board of Governors; and 
 
   
Receive, for information, the 
 6.2 Report on the Activities of Board Committees for December 2011 and January 2012; 
 
 6.3 Meeting Summaries for the Personal Support Worker (November 18, 2011); Community 

Integration through Cooperative Education  (November 14); Police Foundations 
(November 25); Customs Border Services (December 2); and Urban Forestry (December 
8) Program Advisory Committees; 

 
 6.4 Schedule of Program Advisory Committee meetings for the Winter 2012 timeframe; 
 
 6.5 Index of Correspondence received for the December 2011/January 2012 timeframe. 
 
 
 
 

 ACTION REQUIRED: 
Board of Governors In-Camera Meeting  Information/Discussion    
Board of Governors Public Meeting  Decision  



 
BOARD OF GOVERNORS  
Public (Open Session) Meeting  
Wednesday, November 23, 2011 
Scholfield Boardroom, Brealey Room #5920 
Peterborough, ON 

M I N U T E S 
  

 

Present: Mr.  Degeer, Dr. Dockstator, Mr. Greene, Ms. Hayes, Ms. Kalavrias, Mr. Lovenuk, Mr. 
MacDougall, Mr. Mackle, Ms. Maki, Mr. McLean, Mr. Nesbitt, Ms. Ross, Ms. Shill, Ms. 
Sutcliffe-Geens, and Dr. Tilly for the Board. 

 
   Ms. McFadden. 
 
Regrets: Mr. Astell, Mr. Gulston. 
 
Administration: Dr. Angel, Ms. Cameron, Ms. Crook, Mr. Meadwell, Ms. Pawley-Boyd. 
 
Guests: Ms. Walton, College Communications; Dr. Pander-Scott – Registrar. 
   Item 5 – Mr. Rick Manning, Systems Analyst.   
   Item 9 – Ms. Shirley Williams, Elder; Ms. Wendy Phillips, Chair – Aboriginal Education Council; Ms. 

Kylie Fox, Aboriginal Services Facilitator; Mr. Greg Jefford, Manager – Student Life. 
 
  
1. Call to Order, Welcome and Introduction of Guests 
Board Chair, Peter McLean, called the meeting to order at 4:45 p.m. and welcomed those in 
attendance.     
 
2. Approval of Agenda  
To facilitate the delayed start time and guests attending the meeting, members agreed to have the 
presentation identified with Agenda Item 9 (Fleming College Aboriginal Education Council) follow the 
consent agenda.   
 
BoG Nov23-2011 #1 
  Moved and Seconded by Mr. MacDougall and Ms. Ross  
  THAT the agenda be approved as amended.  

Carried 
The presentation will be recorded in the minutes as listed on the agenda. 
 
3. Conflict of Interest Declaration 
Governors were invited to declare conflict of interest with respect to the agenda; Mr. Lovenuk self-
identified as a student in the program referenced under Item 8.3 (New Program:  Ontario College 
Diploma in Hotel and Restaurant Management). 
 
4. Report of the Board Chair 
Governor McLean presented his Report, provided as a handout.  The Board regretfully accepted the 
resignation of Nancy Dennis and will focus recruitment on filling two positions for terms commencing 
September 2012.  Members were reminded that the January Board meeting would be held at the 
Frost Campus in Lindsay.  The Report was received, for information. 
 
 

PUBLIC Jan 25, 2012 – CONSENT AGENDA Item 6.1  
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5. Report of the College President 
The President presented his Report, provided as a handout.  A photograph taken by Rick Manning, a 
member of the College’s Information Technology department, was chosen by the Heart and Stroke 
Foundation of Canada as the October image for its annual lottery calendar as well as the cover 
image.  The photo captures the reflection of fall colours in the Trent Canal below the lift lock.  
Congratulations were extended to Mr. Manning on this recognition.  The Report was received, for 
information. 
 
6.  UNANIMOUS CONSENT AGENDA 
There were six items identified on the Unanimous Consent Agenda.  Governors were requested to 
identify items to be removed and placed on the regular public meeting agenda; none were identified. 
 

BoG Nov23-2011 #2 
  Moved and Seconded by Mr. Lovenuk and Mr. Degeer 
  THAT the Board of Governors of Sir Sandford Fleming College  
     approve the 
    • minutes of the Board of Governors public meeting of October 26, 2011;  
  receive, for information, the 
    • Report on the Activities of Board Committees for November 2011; 
  • Report on Purchase Contracts Awarded for the period March 1 through September 30, 

2011; 
    • Meeting Summaries for the Paramedic (October 7, 2011); Massage Therapy (October 

13); Developmental Service Worker (October 21); Social Service Worker (October 24); 
Health Information Management (October 28); Pharmacy Technician (October 28); Early 
Childhood Education (November 4); Practical Nursing (November 10); and Esthetician 
(November 14) Program Advisory Committees; 

    • Schedule of Program Advisory Committee meetings for November 2011 through April 
2012; and the 

    • Index of Correspondence received for the October/November 2011 timeframe. 
Carried 

 
BOARD OF GOVERNORS MEETING AGENDA 
 
7. Business Arising from the Minutes 
7.1 Key Postsecondary Trends in Ontario:  Due to the late hour, there was consensus to defer this 

item to January meeting. 
 
8. Board Business 
 

8.1 Appointment of External Auditor    
 
BoG Nov23-2011 #3 
  Moved and Seconded by Mr. Nesbitt and Ms. Sutcliffe-Geens 
  THAT the Board of Governors of Sir Sandford Fleming College appoint KPMG as the 

College’s external auditors for the fiscal year ended March 31, 2012 at a fee of $75,438; 
this fee includes the annual audit, enrolment audit, and five special engagements. 

Carried 
 
8.2 New College Policy #4-423:  Campus Security:  It was noted that the policy did not reference a 

requirement for drills / mock emergencies; staff clarified that a lockdown drill is scheduled at all 
campus locations each semester.   A policy on security should ensure clarity between security 
and policing objectives; a concern was expressed that the policy, as written, blurs this line, e.g. 
we “adhere” to the Criminal Code, we do not have the power to “enforce”.  There was also a 
caution to ensure that privacy and confidentiality aspects of legislation are not violated through 
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the use of closed circuit TV cameras.  Staff clarified that the policy has been written to be in place 
for some time, with detailed supporting procedures that can be refined as required.   

 
BoG Nov23-2011 #4 
  Moved and Seconded by Mr. Nesbitt and Mr. MacDougall 
  THAT the Board of Governors of Sir Sandford Fleming College approve College Policy 

#4-423 – Campus Security, as circulated. 
Carried 

 
8.3 New Program – Ontario College Diploma in Hotel and Restaurant Management:  Presented by 

Governor Maki, the current three-year offering is no longer a viable program option for students; 
most colleges have either switched to or offer a two-year program.   

 
  BoG Nov23-2011 #5 
  Moved and Seconded by Ms. Maki and Ms. Shill 
  THAT the Board of Governors of Sir Sandford Fleming College approve the Ontario 

College Diploma in Hotel and Restaurant Management program effective September 
2012, for forwarding to the Ministry of Training, Colleges and Universities for funding 
approval. 

Carried 
 
8.4 New Program – Ontario College Diploma in Outdoor Adventure Education:  Presented by 

Governor Maki, this proposal is expands the current one year certificate program into a two year 
diploma program.    

 
 BoG Nov23-2011 #6 
  Moved and Seconded by Ms. Maki and Mr. Nesbitt  
  THAT the Board of Governors of Sir Sandford Fleming College approve the Ontario 

College Diploma in Outdoor Adventure Education program effective September 2012, 
for forwarding to the Ministry of Training, Colleges and Universities for funding 
approval. 

Carried 
 
8.5 Proposal to Increase Fleming College Certificate Offerings via OntarioLearn:  Presented by 

Governor Maki, OntarioLearn refers to a consortium of 22 Ontario community colleges who have 
partnered to develop and deliver web-based courses.  This highly successful initiative also allows 
for registrants from different parts of the province to take courses they enrol in at their local 
community college.    

 
BoG Nov23-2011 #7 
  Moved and Seconded by Ms.  Maki and Ms. Hayes 
  THAT the Board of Governors of Sir Sandford Fleming College approve the proposal to 

increase Fleming College online certificate offerings delivered via OntarioLearn, 
effective January 2012, in the following program areas: 

 

• Creative Writing (7 courses) 
• Event and Conference Planning (7 courses) 
• Fundraising Management (8 courses) 
• Office Administration (9 courses) 
• Project Management (8 courses) 
• Records and Information Management (7 courses) 
• Writing for Professionals (7 courses)  

Carried 
 
8.6 Report from the In-Camera Meeting:  The Board Chair reported that the entire Frost Student 

Association Board resigned mid-November; Administration would assume responsibility for the 
management and operation of the Student Centre until a new board is put in place. 
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 The Board also named the new training facility to be constructed on the Sutherland Campus of 

the College The Kawartha Trades and Technology Centre, replacing the earlier-coined Kawartha 
Skilled Trades Institute.   

 
9. STRATEGIC DISCUSSION / DECISION ITEMS  
The Board had requested an opportunity to learn more about the work of the Aboriginal Education 
Council, and welcomed Shirley Williams, Wendy Phillips, Kylie Fox, and Greg Jefford to the meeting.   
 
The mandate of Council is to create a strong Aboriginal voice determinate of Aboriginal cultural, 
values and traditions, with responsibilities to further expand and improve Aboriginal Education and 
broaden the Aboriginal experience for all.   
 
In terms of community partnerships and opportunities, Mr. Jefford highlighted the BEAHR program – 
Building Environmental Aboriginal Human Resources – short-term training certificates operating out 
of the Frost Campus; the innovative Solar Installation and Maintenance program, a unique 
partnership between the Cobourg Campus and Alderville First Nation; and the innovative Aboriginal 
Youth Entrepreneurship program between the Haliburton School of The Arts, the Nogojiwanong 
Friendship Centre, and the Aboriginal Research Institute that focuses on developing the skills and 
careers of young Aboriginal artists and crafts persons. 
 
As a result of the new funding approach for Aboriginal postsecondary education initiatives that 
consolidated the Aboriginal Education & Training Strategy (AETS), Access to Opportunities Strategy 
and other targeted special purpose grants, a multi-year (2009-2012) Aboriginal Postsecondary 
Education and Training (PSET) Action Plan was submitted to the Ministry.  This resulted in a 
significant increase in funding and afforded the opportunity to increase community outreach and 
enhance services/support for Aboriginal students at Fleming.   The Action Plan was written to align 
with the strategic priorities of the College.  With this in mind, the following goals of Council are 
supported within the College:     
 

• Enrich the curriculum and academic experience of students at Fleming. 
• Enrich the cultural life of students through appropriate outreach, transition and retention initiatives.  
• Enrich the cultural life of employees of Fleming College. 
• Facilitate the development of strong connections between Fleming College and local Aboriginal 

communities. 
  
Priorities for 2011-2012 include a continued focus on partnerships with the local School Boards and 
Education Managers of local First Nation communities, foundational training for students, staff and 
faculty on the Aboriginal experience, and reviewing Aboriginal Emphasis Initiative (AEI) programs 
including establishment of an AEI Advisory Committee. 
 
Shirley Williams is an Elder, a teacher, and a survivor of Canada’s residential schools for native 
children.  This past September, Ms. Williams was invited to tell her story, part of a cross-cultural 
dialogue hosted by Lt.-Gov. David Onley.  There, she spoke of the need for government, through the 
education system, to restore the language and culture of First Nations that had been destroyed 
through residential schools. 
 
Following a short question and answer period, Dr. Tilly acknowledged the work of Council and 
Aboriginal Student Support Services; it is through their efforts that Fleming is able to provide strong 
support for Aboriginal students.  Governor Dockstator was also thanked for serving as the Board’s 
representative on Council. 
 
On behalf of the Board, the Chair thanked the guests for their presentation and in particular, Ms. 
Williams for sharing her life story.  Miigwetch. 
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10. GENERAL LEARNING ABOUT THE COLLEGE / COLLEGE SYSTEM 
None identified. 
 
11. OTHER BUSINESS 
For information, Governors received a copy of the Fall 2011 issue of the College Administrator 
magazine in their mailing.    
 
12. ADJOURNMENT OF MEETING at 5:45 p.m. by Mr. MacDougall and Mr. Lovenuk. 
 



 

 

 
REPORT TO THE BOARD  January 25, 2012 – Agenda Item 6.2 

 
 
 
SUBJECT:  Report on the Activities of Board Committees 
 
The following report details activities of the Board Committees for meetings held in December 2011 
and January 2012. 
 
 
Academic and Student Affairs Committee 
Governor Maki – Committee Chair 
 

On December 14, 2011 Committee members participated in a generative discussion on the subject of 
measuring quality of the overall student experience.   
 
The Committee did not meet in January 2012.  
 
  
Finance and Property Committee 
Governor Nesbitt – Committee Chair 
 

The Committee met on January 11, 2012.  Items requiring Board approval are listed on the agenda. 
 
 
Executive Committee 
Governor Ross – Committee Chair 
 
One of the responsibilities of this committee is to assist with governor recruitment.  There will be two 
positions to fill.  Applicants from the City of Kawartha Lakes and Peterborough regions in the skilled 
trades, environmental resources/renewable energy, and tourism/hospitality sectors are of particular 
interest.  A media release was issued earlier this month inviting interested individuals to submit an 
application on or before the end of February. 
 
The Executive was not required to act on the Board’s behalf.    

CONSENT AGENDA ACTION REQUIRED: 
Board of Governors In-Camera Meeting  Information   
Board of Governors Public Meeting  Decision  

















 

 

 
REPORT TO THE BOARD  January 25, 2012 – Agenda Item 6.5 

 
 
 
SUBJECT:  Index of Correspondence for December 2011 and January 2012 
   
A report to detail the correspondence received and available for review in the Circulation Binder.  By 
providing the index in advance, Governors are able to flag items they may wish to have discussed or 
clarified. 
 
 
MINISTRY OF TRAINING, COLLEGES & UNIVERSITIES CORRESPONDENCE  
The Credentials Validation Service validated the International Business Management program on 
September 21, 2011; the Ministry approved the program for funding. 
 
The Credentials Validation Service validated the Development Services Worker program on October 
14, 2011; the Ministry approved the program for funding. 
 
The Credentials Validation Service validated the Environmental Visual Communication program on 
October 31, 2011; the Ministry approved the program for funding. 
  
 
 
COLLEGE SYSTEM CORRESPONDENCE 
 
The College Dispatch 
 •   December 2011 and January 2012 issues 
 
Inside ACCC  
 •   November 25, December 9, December 23, 2011 and January 13, 2012 issues 
 
   
 
FLEMING “IN THE NEWS” 
A Group Effort:  Hard work and a good team are the keys to Brent Wootton’s success; an article from 
the Water’s Next, a supplemental publication of Water Canada.  The magazine’s readers made 
nominations in four different categories. 
 
Fleming Ties, Winter 2012 edition. 
  
 
PROGRAM ADVISORY COMMITTEE MINUTES 
• Personal Support Worker (November 18, 2011) 
• Community Integration through Cooperative Education (November 14) 
• Police Foundations (November 25) 
• Customs Border Services (December 2) 
• Urban Forestry (December 8)   

CONSENT AGENDA ACTION REQUIRED: 
Board of Governors In-Camera Meeting  Information   
Board of Governors Public Meeting  Decision  



 

 

 
REPORT / EXECUTIVE SUMMARY  January 25, 2012 – Agenda Item 7.1 

 
 
 
SUBJECT:  Post-election Advocacy, Implications for Colleges and Key Postsecondary Trends  
PRESENTED BY: Dr. Tilly, President  
 
 
In the fall, the Board of Governors scheduled an opportunity to address Post-Election Advocacy and 
Implications for Colleges (see attached for the original handout).  Time pressures caused 
postponement of the item, which is now scheduled for the January 25, 2012 meeting.   
 
Since that time, there have been several developments.  First, the government continues on the path 
to implementing full-day kindergarten.  At Fleming, we believe our current program commitments are 
consistent with employment opportunities anticipated in the short term.  Second, enrolment growth 
across the system has moderated, meaning that the commitments to new spaces and new campuses 
in the Greater Toronto Area remain but likely with adjusted timelines.  Third, the 30% tuition rebate is 
now in place, reducing financial barriers and student debt.  Fourth, Second Career remains in place, 
but with smaller dimensions as the economy recovers. 
  
With respect to opportunities for aboriginal students, Colleges Ontario has identified a need for much 
more concerted effort with results to be measured by increased enrolment.   
  
At the same time as these initiatives are undertaken, it is clear that the province is increasingly 
focused on deficits and the implications of debt.  As countries experience downgrades in credit 
ratings, provinces also worry about the impact of such downgrades on interest rates and therefore on 
spending.  In these circumstances, longer term focus on return on investment shifts to shorter term 
focus on fiscal health. 
  
In late January 2012, we are also awaiting reports and recommendations relevant to fiscal health in 
the province of Ontario.  While the "Drummond Report" has not yet been released, we have enough 
indications of content to contribute to the Board's discussion of the provincial context and its 
implications for the College.  Further comments on this will be provided at the outset of this agenda 
item. 
  
 
 

 ACTION REQUIRED: 
Board of Governors In-Camera Meeting  Information/Discussion    
Board of Governors Public Meeting  Decision  



 
REPORT / EXECUTIVE SUMMARY  November 23, 2011 HANDOUT 

SUBJECT:  Post-election Advocacy and Implications for Colleges   
PRESENTED BY: Dr. Tilly, President  
  
SOURCE / BACKGROUND 
Ontario’s Lieutenant Governor, David Onley, delivered the government’s Throne Speech on 
November 22, 2011.  The speech was entitled, Moving Ontario Forward:  A Plan for Jobs and the 
Economy.  The title reflects and affirms the key themes that include strengthening the economy and 
creating jobs.  
 
The Speech stressed financial challenges and anticipated slow growth over the four-year mandate of 
this government.  It also emphasized that new expenditures will have to be off-set by savings realized 
elsewhere.  
 
While the Speech from the Throne is subject to a vote and is treated as a matter of confidence, it is 
anticipated that the New Democratic Party will support the government’s direction in the legislative 
assembly. 
 
DISCUSSION / OPTIONS 
Government has outlined five economic priorities.  At this stage it is helpful to look at these priorities 
in a greater level of detail and map out corresponding emphasis at Fleming. 
 
1. Build a stronger more competitive workforce 

Full-day kindergarten program by 2014 
 
 
 
 

60,000 new spaces in colleges and universities 
 
 
 
 
30 % tuition rebate for families earning less than 
$160,000 beginning Jan. 1, 2012 
 
Selection of three sites for new undergraduate 
campuses 
 
 
 
Will ensure Second Career has the resources it 
needs 
 
 
Work to close the socio-economic gap between 
Aboriginal people and non-Aboriginal Ontarians 
(continue to call on federal government to improve 
education supports for Aboriginal students) 

Fleming will continue to provide the Early Childhood 
Education (ECE) program and the Educational 
Assistant (EA) program consistent with employment 
opportunities in the field. 
 
The College’s growth plan is consistent with a 
mandate to provide new spaces.  The College will be 
able to capitalize on our increased capacity in trades 
and technology. 
 
The College will implement this tuition rebate 
beginning with the Winter 2012 semester. 
 
This does not have direct bearing on Fleming; 
however the College will have to track this 
development closely given that it will have an impact 
on student choices and preferences. 
 
Fleming will continue to emphasize Second Career 
which has been a very successful initiative at the 
College. 
 
Programs and services for Aboriginal peoples will be 
a priority for Board discussion and College follow-up. 

 
  



Post-election Advocacy and Implications for Colleges – November 23, 2011 HANDOUT Page 2  
 
2. Investments in infrastructure 
Will introduce a two-way, all-day GO train service 
for Ontarians living in the GTA and Greater Golden 
Horseshoe (creating 68,000 new jobs) 

Related to this, Fleming will continue to advocate 
with community partners for improved highway and 
rail-based infrastructure. 

 
3. Continue to aggressively pursue new investment in the Ontario economy 
Continue commitment to clean energy (50,00 new 
jobs) 
 
Committed to the Ring of Fire for northern jobs 

The College will continue emphasis on natural 
resource programs at the Frost Campus.  There is 
potential related to mining in particular. 

 
4. Continue to focus on improving quality of life for families 
Will introduce a Healthy Homes Renovation Tax 
Credit 
 
Increase homecare services for seniors 
 
Will press for a new 10-year Health Accord with 
the federal government 
 
Committed to uploading services from 
municipalities 
 
Become the water innovation leader by 2015 and 
introduce a Great Lakes Protection Act 

Not applicable. 
 
 
Not applicable. 
 
Not applicable. 
 
 
Not applicable. 
 
Fleming is committed to capitalizing on the 
investment in and achievements of the Centre for 
Alternative Wastewater Treatment which is very 
much aligned with government priorities. 

 
5. Move forward with a prudent, balanced-budget plan 
Committed to achieving a balance budget by 2017-
2018 
 
On track to reduce OPS by five per cent by March 
2012 
 
Reduce size of OPS by an additional two per cent 
by 2015 

 
 
These items will be pursued in greater detail at a 
future Board meeting. 

 
 
FINANCIAL AND OTHER IMPLICATIONS / IMPACTS  
The Speech from the Throne affirms the Government of Ontario’s commitment to postsecondary 
education, which puts colleges in a more positive financial situation than other transfer payment 
recipients that will experience a greater level of cutbacks and austerity. 
 
 
RECOMMENDATION(S) FOR CONSIDERATION  
A recommended advocacy strategy involves demonstrating the alignment between government 
priorities and college plans, as well as active Fleming College support for transportation infrastructure 
improvements. 



 
REPORT /EXECUTIVE SUMMARY  January 25, 2012 – Agenda Item 8.1 

 
 
 
SUBJECT: 2011-2012 Financial Plan Budget Update 
PRESENTED BY: Governor Nesbitt, Chair – Finance and Property Committee   
 
 
SOURCE / BACKGROUND 
• Finance and Property Committee, meeting of January 11, 2012  
 
 
DISCUSSION / OPTIONS 
Please refer to the attached document, Budget Update Adjustments 2011-2012 
 
 
FINANCIAL AND OTHER IMPLICATIONS / IMPACTS 
None identified. 
 
 
 
RECOMMENDATION  
 
THAT the Board of Governors of Sir Sandford Fleming College approve the 2011-2012 
Financial Plan Budget Update which provides for 
  
 Total Revenue of $91,698,000 
 Expenditures of $91,698,000 
 Adjustment to Deferred Derivative Liability $680,000 
 Capital Expenditure of $7,427,506 
 Net Assets at March 31, 2012 of $11,567,000  
 
  

 ACTION REQUIRED: 
Board of Governors In-Camera Meeting  Information/Discussion   
Board of Governors Public Meeting  Decision  



Budget Update Adjustments 2011/12 
 
Budget Summary 
 
The budget update provides a balanced budget.  Total revenues in this Budget Adjustment are $92.4 
million, down $1.0 million from the 2011/12 Preliminary Budget.  Total expenses are $91.7 million 
also down $1.0 million from the preliminary budget.     
 
The Total Net Assets are budgeted at $11.6 million unchanged in total from the preliminary budget.  
Invested in Capital Assets has increased by $2.5 million from Preliminary Budget as we are not 
anticipating borrowing to cover increased capital assets by year end.  As a result we will be utilizing 
operating unrestricted net assets.    
 
 
Revenues 
 
1. Grants:  Grants have decreased by $270,000 from the preliminary budget.  This is mainly due to 

decreased BScN enrolments resulting in a grant reduction of $291,000.   
 
2. Student Tuition Fees:  Student tuition fees have decreased by $84,000 from the preliminary 

budget.  Full time tuition has increased by $78,000 due to increased international tuition offsetting 
lower overall enrolments.  Part time tuition activity has decreased by $162,000 mainly in funded 
activity.  

 
3. Contract Training:  Contract training activity is budgeted to decrease by $255,000.  The increase 

in BScN contract training activity of $146,000 is offset by reduced activity in the rest of the 
college. 

 
4. Other Income:  Other income has decreased by $392,000 in parking, bookstore, cafeteria and 

reclassification of revenue from other to grant income.  
 
Expenses 
 
5. Full time Salaries:  Full time salaries have decreased overall by $591,000 mainly due to the 

support staff strike.  Delays in filling positions have also resulted in a reduction in expenses.  
 
6. Travel and Professional Development:  Travel and Professional Development expenses have 

decreased by $185,000 mainly due to decreased travel expenses.  
 
7. Instructional Support Costs:  Instructional Support expenses have decreased by $347,000 due 

to expenses now being capitalized.  Reductions in these expenses, in line with prior year, have 
also been budgeted.    

 
8. Plant and Security:  Plant and Security expenses have increased by $192,000 due to increased 

renovation ($63,000), building maintenance ($65,000) and increased security expenses required 
due to the strike. 

 
 
Capital 
 
Capital budgeted for the 2011/12 update budget has increased by $642,000 to $7,427,506 mainly 
due to a donation for drilling equipment.  
 



































 

 

 
REPORT /EXECUTIVE SUMMARY  January 25, 2012 – Agenda Item 8.2 

 
 
 
SUBJECT: Approval Authority Schedule for Procurement of Goods and Non-Consulting 

Services 
PRESENTED BY: Governor Nesbitt, Chair – Finance and Property Committee   
 
 
SOURCE / BACKGROUND 
• Finance and Property Committee, meeting of January 11, 2012  
• Broader Public Sector Procurement Directive, issued by the Management Board of Cabinet and 

dated July 1, 2011 
 
The Procurement Directive provides the requirements that are mandatory for organizations to follow.  
It applies to all designated broader public sector organizations as provided for under section 12 of the 
Broader Public Sector Accountability Act, 2010.  Colleges are one of the identified sector 
organizations.  
 
 
DISCUSSION / OPTIONS 
The Directive states that  
 • organizations must establish an approval authority schedule (AAS) for procurement of goods 

and non-consulting services; 
 • the AAS must identify the authorities that are allowed to approve procurements for different 

dollar thresholds; 
 • the AAS must be approved by the Board of Directors of the organization or its equivalent. 
 
 
FINANCIAL AND OTHER IMPLICATIONS / IMPACTS 
None identified. 
 
 
RECOMMENDATION  
 
THAT the Board of Governors of Sir Sandford Fleming College approve the following Approval 
Authority Schedule: 
 

Purchasing Authority 
Level 

Total Value 
of 

Commitment 
Capital Equipment Purchases 

General Supplies and 
Non-Consulting 

Services 
Budget Manager To $99,999 Approval of requisition Approval of requisition   
Members of the Executive 
Leaders Team who report 
directly to the President 

$100,000 to 
$499,999 
 

Approval of requisition 
 

Approval of requisition 

Board of Governors $500,000 
and more 

Approval required where costs 
are greater than $500,000 and 
obtained via Board motion. 

Approval required where 
costs are greater than 
$500,000 and obtained 
via Board motion. 

  

 ACTION REQUIRED: 
Board of Governors In-Camera Meeting  Information/Discussion   
Board of Governors Public Meeting  Decision  



  
 

 
REPORT /EXECUTIVE SUMMARY  January 25, 2012 – Agenda Item 8.3 

 
 
 
SUBJECT: Endowment Policy 
PRESENTED BY: Governor Nesbitt, Chair – Finance and Property Committee   
 
 
SOURCE / BACKGROUND 
• Finance and Property Committee, meeting of January 11, 2012 
• Current College Endowment Policy #4-421 
• Fleming College Foundation Board of Directors agreement to transfer assets, January 20, 2011 
  
 
DISCUSSION / OPTIONS 
The College did not have an Endowment Policy, referencing instead, where necessary, the 
Foundation Policy.   
 
The Board approved an Endowment Policy at the March 23, 2011 meeting.  This policy contained 
minimal changes from the Foundation policy.  It was also noted at that time that a review of the 
Investment Policy Statement (IPS) was underway.   
   
The Endowment Policy and the Investment Policy Statements have since been revised in conjunction 
with each other, as the policies are related. 
 
The revised Endowment Policy includes a definition of endowments, identifies the target annual 
award, and explains the factors that lead to the planned award disbursement each fiscal year.   
 
The attached document provides the current policy for reference; the revised policy, as recommended 
by the Finance and Property Committee, follows.   
 
 
FINANCIAL AND OTHER IMPLICATIONS / IMPACTS 
None identified. 
 
 
 
RECOMMENDATION  
 
THAT the Board of Governors of Sir Sandford Fleming College approve the revised College 
Policy #4-421, Endowment Policy, as circulated. 
  

 ACTION REQUIRED: 
Board of Governors In-Camera Meeting  Information/Discussion   
Board of Governors Public Meeting  Decision  



SIR SANDFORD FLEMING COLLEGE  
   

POLICY MANUAL 
  

POLICY NO.  4-421 
 
PAGE NO. 1 of 1  
 
DATE APPROVED:   March 23, 2011 #7 
 
Reviewed and Revised:  January 25, 2012 #X 

APPROVED BY:   Board of Governors  
 
SUPERSEDES:  N/A 
  

ENDOWMENT POLICY  
 

 
The College recognizes the value of endowment funds to provide financial assistance to students.  

 

An endowment is a gift where the donor specifies the donated amount to be held for a set period of 
time, where only the investment income can be spent. 

 

The endowment funds will be invested in compliance with the College Investment Policy #4-419 and 
any future amendments to this policy. 

 

The College goal is to distribute 4% of the endowment funds each year, with the excess being held 
for future growth.  The actual distribution will be reviewed annually, and it is possible that an award 
may not be issued each and every year. 

The College has set $12,500 as the minimum value to establish a named endowment fund.  The first 
distribution will take place no earlier than one year after the minimum value has been met.  

 

The Vice-President Finance and Administration is responsible for the interpretation of this policy.  

The College recognizes the value of endowment funds to provide financial assistance to students.  
 
The principal of the endowment fund must be held for a set period of time, where only the investment 
income is available to be spent.   
 
The College will set the minimum value to establish a named endowment fund.  The first distribution 
will take place no earlier than one year after the minimum value has been reached. 
 
The College endowment funds are comprised of individually named endowment funds, each with 
unique disbursement criteria, undisbursed awards and retained capital.  The College enters into 
Endowment Fund Agreements with donors, in instances where prior agreements differ from the 
College Policy, the agreements will take precedence.   
 
The endowment funds are invested in compliance with the College Investment Policy #4-419 and any 
future amendments to this policy.   The actual investment return will fluctuate annually, due to the 
nature of equity investments.  In recognition of these fluctuations, there is a need to set a longer term 
target award percentage for planning purposes.  The target award percentage is to be equal to the 
Canada Revenue Agency’s disbursement quota percentage.  This target award percentage will be 
applied to the total of endowment principal and retained capital for each named fund, each year, and 
will be accumulated for future bursary disbursements. 



The target annual award is calculated each fiscal year end, by named fund, and set aside to be used 
for future awards, regardless of actual returns.  The undisbursed award balance, by named fund, is 
calculated by accumulating the past target annual awards less actual awards disbursed. 
 
The target annual award will not necessarily be the actual award distributed by named fund.  The 
following will be taken into consideration when setting the planned annual award disbursements each 
fiscal year: 
 

• The actual investment income balance at the end of the prior fiscal year, 
• The bond interest income projected to be earned during the fiscal year, 
• The projected dividends to be earned during the fiscal year, 
• Undisbursed Award Balance projected to the end of the fiscal year 

 
The planned award disbursement for each fiscal year will be agreed upon by the Chief Advancement 
Officer and the Finance Department.    
 
It is possible that an award may not be disbursed each year for each named fund, or issued at a 
reduced rate.  Conversely prior years’ undisbursed awards may be disbursed resulting in the rate of 
the award to exceed the target annual award. 
 
In exceptional circumstances, if approved by the Vice-President Finance and Administration, 
Endowment Fund Agreements may include terms that differ from College policy. 
 
The Vice-President Finance and Administration is responsible for the interpretation of this policy. 
 
This policy shall be reviewed annually by the Finance and Property Committee to ensure that the 
target award percentage continues to be consistent with investment returns. 
 
 
 
 



  
 

 
REPORT /EXECUTIVE SUMMARY  January 25, 2012 – Agenda Item 8.4 

 
 
 
SUBJECT: Investment Policy Statements 
PRESENTED BY: Governor Nesbitt, Chair – Finance and Property Committee   
 
SOURCE / BACKGROUND 
• Finance and Property Committee, meetings of January 11, 2012; May 11, 2011; October 13, 2010 
• College Policy #4-419, Investment Policy Statements approved March 24, 2010 consisting of 
 4-419A:  IPS for the Ontario Student Opportunity Trust Fund Phase 1 and Phase 2 (Donor Funds) 
 4-419B:  IPS for the Ontario Trust for Student Support (Donor Funds) 
 4-419C:  IPS for the Other Endowed Bursary Fund (Donor Funds) 
 4-419D:  IPS for Endowment Funds (Ministry Funds)  
 4-419E:  IPS for the Operating Account 
 • Minister’s Binding Policy Directive on Banking, Investments and Borrowing, dated May 2009 
 
 
DISCUSSION / OPTIONS 
The College engaged KPMG to review two draft IPS for Endowments; this report was presented to the 
Finance and Property Committee at their May 11, 2011 meeting.  A professional development opportunity 
for the Finance and Property Committee (and open to all governors) with RBC Dominion Securities was 
held on October 26, 2011 which included a session on IPS development.   
 
The College considered the KPMG report suggestions and again, with the assistance of RBC Dominion 
Securities, modified the two draft IPS.  
 
As part of the overall review, it is recommended that the ISPs for endowment funds be separated out from 
the ISP for operating funds; replacing current policies 4-419A, 4-419B and 4-419C with a Comprehensive 
IPS; replacing current policy 4-419D with a Ministry Endowed IPS; and as there are no revisions to the 
current Operating Account IPS, simply renumbering the policy. 
  
Revised policies, as recommended by the Finance and Property Committee, are attached. 
 
 
FINANCIAL AND OTHER IMPLICATIONS / IMPACTS 
None identified. 
 
 
RECOMMENDATION  
 
THAT the Board of Governors of Sir Sandford Fleming College  
- Separate the Investment Policy Statements for Endowment Funds from the Investment Policy 

Statement for Operating Funds; 
- Replace the IPS for the Ontario Student Opportunity Trust Fund Phase 1 and Phase 2 (Donor 

Funds), the IPS for the Ontario Trust for Student Support (Donor Funds), and the IPS for the 
Other Endowed Bursary Fund (Donor Funds)with College Policy #4-419A – Comprehensive 
Investment Policy Statement, and approve the policy, as circulated; 

- Replace the IPS for Endowment Funds (Ministry Funds) with College Policy #4-419D – Ministry 
Endowed Investment Policy Statement, and approve the policy as circulated; 

- Renumber the IPS for the Operating Account as College Policy #4-424, Operating Account IPS. 

 ACTION REQUIRED: 
Board of Governors In-Camera Meeting  Information/Discussion   
Board of Governors Public Meeting  Decision  



SIR SANDFORD FLEMING COLLEGE  
   

POLICY MANUAL 
  

POLICY NO.  4-419A 
 
PAGE NO. 1 of 6 
 
DATE APPROVED:    
 
Reviewed and Revised:    

APPROVED BY:   Board of Governors  
 
SUPERSEDES:  dated March 24, 2010#4 
• #4-419A 
• #4-419B  
• #4-419C   
  

COMPREHENSIVE INVESTMENT POLICY STATEMENT  
 

Statement of Objectives and Investment Policy  
The Investment Policy Statement expresses investment objectives in a document for Sir Sandford Fleming College’s 
Donor funds and Ministry funds received under the Ontario Student Opportunities Trust Fund Phase 1 and Phase 2 
Program, Donor funds and Ministry funds received under the Ontario Trust for Student Support Program and Donor 
funds received under the Other Endowed Bursary Fund.  The Investment Policy Statement provides a framework for 
managing these Funds, and provides a useful process for decisions, reporting on progress and reviewing objectives. 
 

1.  Purpose  
To establish guidelines governing the investment of the College’s endowed Donor funds and Ministry funds received 
under the Ontario Student Opportunities Trust Fund Phase 1 and Phase 2 Program, Donor funds and Ministry funds 
received under the Ontario Trust for Student Support Program and Donor funds received under the Other Endowed 
Bursary Fund 

2.  Investment Objectives 
The overall objective is to generate a total investment return that protects the capital component, achieves the 
annual target award percentage defined in the College Endowment Policy 4-421, which will be reviewed annually to 
ensure the target award percentage is consistent with investment returns.  At the time of approving this policy, the 
target award percentage, in Policy 4-421, is equal to the Canada Revenue Agency’s (CRA) disbursement quota 
percentage, which is applied to assets not currently used in charitable activities or administration.  At the time of 
approving this policy, the CRA disbursement quota percentage is 3.5%. 
 
The return objectives are as follows: 

• Preserve capital 
• Generation of ‘income’ to meet the target award percentage in Policy 4-421. 

 

3.  Performance Objectives 
The minimum return objective is to meet the target award percentage in Policy 4-421, which is 3.5% per annum, at the 
time of approving this policy. This rate of return may not be achieved in each and every year; however, the portfolio is 
expected to generate this minimum return on investments over rolling 3 to 5 year periods (Beginning January 1, 2012).   

The portfolio is to be managed in such a way as to provide long-term consistency and stability of return, with current 
income accounting for the majority of the portfolio returns.  The portfolio will be substantially invested in fixed 
income securities to provide both current income and long term stability.  

Equity investments will be made in large Canadian corporations.  Equities will focus on dividend paying stocks of 
Canadian Corporations with a market capitalization of greater than $500 million.  The goal of investing in these 



equities is to help fund current disbursements as well as to reduce short term market volatility and achieve longer 
term growth.  The equity investments will be 100% Canadian equities in order to match Canadian dollar income with 
Canadian dollar liabilities. 

In addition, the investments will adhere to the requirements as set out by the Ministry Training Colleges and 
Universities (MTCU).  The Ministry funds may be invested in investments identified as eligible in the MTCU Banking, 
Investment and Borrowing Binding Policy Directive, see section 12 below for the list of eligible investments.  The 
Donor fund investments must adhere to the requirements as set out by the Trustees Act.  
 

4.  Time Horizon 
Endowment funds are to be held in perpetuity, therefore, the funds are expected to be invested permanently with 
only income generated withdrawn. 
 

5.  Liquidity / Income     
The College targets that about 5% of the portfolio should be held in cash or cash equivalents, which includes bonds 
within one year to maturity. 
 

6.  Monitoring the Portfolio      
The equity portfolios will be managed on a discretionary basis and will be monitored against the following 
benchmark: 
 

 TARGET 
S&P/TSX Equity Income Total Return Index 100% 

 
Any significant under-performance of the benchmarks (defined as 3% or greater) over any 8 consecutive quarters will 
automatically lead to a review of the manager.  The performance is reported and monitored quarterly. 
 
The rate of return for the overall portfolio will be reported versus the benchmark return objective which is equal to 
the target award percentage in Policy 4-421.   The portfolio is expected to generate this minimum return on 
investments over rolling 3 to 5 year periods (Beginning January 1, 2012). 
 
The fixed income investment return is not measured in relation to a benchmark as the fixed income investment 
strategy is to buy and hold bonds with staggered maturities.   
 

7.  Asset Mix Guidelines 
The portfolio will be invested in money market securities, longer dated fixed income securities and equities in 
accordance with the following guidelines: 
 
Overall Asset Allocation Guidelines
Asset allocation guidelines will be managed and reported to Administration on a fund by fund basis for the OSOTF 
Phase 1 Donor and Ministry funds, OSOTF Phase 2 Donor and Ministry funds, OTSS Donor and Ministry funds and 
Other Endowed Bursary Donor funds.  Asset allocation guidelines will be reported to Finance & Property Committee 
on a combined basis. 

: 

 



ASSET ALLOCATION LOWER TARGET UPPER 

CASH AND EQUIVALENTS (Including T-bills and fixed income within one 
year to maturity) 0% 5% 15% 

FIXED INCOME (Over One Year ) 55% 65% 75% 

EQUITY *(Including Income Trusts & Equity Linked Notes) 20% 30% 40% 

 

From time to time market fluctuations, timing of deposits or approval may cause the portfolio to be temporarily 
inconsistent with the asset allocation set out in this Investment Policy Statement.  When this occurs, rebalancing shall 
be completed within the following quarter. 

8.  Implementation 
Investment strategies will be of a long-term buy and hold nature.  No investment decisions will be made without first 
considering the impact upon current income generated by the portfolio within the context of the above stated 
objectives.  Fixed income investments will be made on a staggered maturity basis so as to minimize the effects of 
large interest rate changes on the ongoing cash flow of the portfolio.  This investment policy strictly prohibits the 
College from engaging in any investment activity that would be considered speculative according to the generally 
accepted principles of conservative investment management. 

The investment manager will manage the equity portion of the portfolio on a discretionary basis.  The equity 
investments would meet the guidelines structured in this Policy, the investments will be made in companies with a 
market capitalization of greater than $500 million. 

 

9.  Other options 
The use of derivatives, purchasing on margin, and short selling of securities is expressly prohibited. 

 

10.  Standard of care 
All investments and investment managers are to comply with the guidelines outlined in this Investment Policy 
statement and will adhere to the prudent investor guidelines. 

 

11.  Investment Management Guidelines for Donor Funds 
Quality Guidelines 

Donor accounts will follow the following guidelines 

1. All individual debt securities will be rated "A" (R-1 for money market securities) or better by a recognized 
Rating Agency when purchased. 

 

2. If a fixed income holding is downgraded below A by all 3 rating agencies (Dominion Bond Rating Services, 
Standard and Poor’s Credit Rating Service, and Moody’s Investor Services) it will be sold by the end of the 
next quarter following the downgrade. 

 
  



Diversification Guidelines 

1. The maximum amount allowable per investment grade non-government fixed income issue will be the 
greater of 15% of the portfolio or 20% of the fixed income portfolio.  The diversification guidelines will be 
applied on a separate basis for each of the OSOTF Phase 1, OSOTF Phase 2, OTSS and other Endowed 
Bursary. 

From time to time market fluctuations, timing of deposits or approval may cause the portfolio to be temporarily 
inconsistent with the asset allocation set out in this Investment Policy Statement.  When this occurs, rebalancing shall 
be completed within the following quarter. 

Eligible Investments 

Investments may be made in: 
 

Government obligations (i.e. Treasury Bills Notes, Strip Coupons, Debentures and/or Bonds) issued 
directly or indirectly by the Federal government or an agency (Canadian and U.S.) or any of the 
provinces with an appropriate credit rating (see investment limits below). 
 
Canadian Chartered Bank Securities, being Bearer Discount Notes, Deposit Receipts, Term Notes, 
Certificates of Deposit, Bankers Acceptances, bonds and strip coupons with an appropriate credit 
rating. 
 
Securities of foreign banks or the Canadian affiliates of foreign banks provided that the obligations are 
guaranteed or carry separate appropriate ratings. 
 
Commercial paper, bonds, debentures and strip coupons issued of Canadian companies with an 
appropriate credit rating. 
 
Loans to investment dealers (call loan) providing that full collateral value plus applicable margin are 
held at a banking institution. 
 
Stapled securities 
Income units being Royalty Trust Units and Real Estate Investment Trusts 
 
Common Equity:  Market Capitalization of greater than $500 million 
 

 
Investment Limits 

The purchase of any securities carrying a credit rating below A for bonds and R1 for commercial paper is strictly 
prohibited. 

Ratings will be used from one or more of the following ratings agencies: Dominion Bond Rating Services, Standard 
and Poor’s Credit Rating Service, and Moody’s Investor Services. 

The maximum investment in corporate fixed income is 75% of the fixed income portfolio. 

 

12.  Investment Management Guidelines MTCU Funds (Ministry Funds) 
Quality Guidelines 
 
Ministry Funds are defined as College Funds in the MTCU Banking, Investments and Borrowing Binding Policy 
Directive. 
 



A college may only invest Ministry funds not immediately required to operate the college in the following securities, 
expressed or made payable in Canadian dollars, subject to the ratings identified in section VI:  
 
I. Bonds, debentures and promissory notes or other evidence of indebtedness, issued or guaranteed by:  
 

a. Canada or a province or territory of Canada, or  
b. an agency of Canada or a province or territory of Canada.  

 
II. Bonds, debentures, promissory notes or other evidence of indebtedness, issued or guaranteed by:  

a. a municipality in Canada;  
b. a university in Ontario that receives ongoing operating and capital funding from Ontario;  
c. the board of governors of a college established under the Ontario Colleges of Applied Arts and Technology 

Act, 2002;  
d. a board of a public hospital within the meaning of the Public Hospitals Act;  
e. a school board in Canada;  
f. Ontario Infrastructure Projects Corporation; or  
g. the Municipal Finance Authority of British Columbia.  

 
III. Bonds, debentures, promissory notes, deposit receipts, deposit notes, certificates of deposit or investment, 
acceptances, commercial paper or similar instruments, issued, guaranteed or endorsed by:  

a.  a bank listed in Schedule I or II or a branch in Canada of an authorized foreign bank under the Bank Act 
(Canada);  

b.  a loan corporation or trust corporation registered under the Loan and Trust Corporation Act; or  
c. a credit union to which the Credit Unions and Caisses Populaires Act, 1994 applies.  

 
IV. Bonds, debentures, promissory notes or other evidence of indebtedness, issued by a corporation that is 
incorporated under the laws of Canada or a province of Canada; or  
 
V. Promissory notes or commercial paper, other than asset-backed securities, issued by a corporation that is 
incorporated under the laws of Canada or a province of Canada.  
 
VI. A college is not to invest in a security under subsection IV or V above unless the security has a minimum rating, at 
the time the investment is made by the college by at least one rating agency of:  
 
●  “R-1 (high)” or “AAA” by Dominion Bond Rating Service Limited;  
●  “Prime-1” or “Aaa” by Moody’s Investors Services Inc.;  
●  “A-1+” or “AAA” by Standard and Poor’s; or  
●  “F1+” or “AAA” by Fitch Ratings.  
 
VII. If an investment falls below the standard required in section VI, the college is to sell the investment within 90 
days after the day the investment falls below the standard. 
 

13.  Application 
This Investment Policy Statement will be implemented by the College’s chosen Investment Manager, and monitored 
by the Finance & Property Committee.   
 
Investments in the fixed income portion of the portfolio will be recommended to one of the following for their 
approval prior to any investment being made: 
 
Vice-President Finance and Administration or  
Director, Finance or  
Director, Budget Services 
Manager, Accounting Operations 
 



The fixed income portfolio will be managed on a transaction basis. 
 
Equity investments are made at the discretion of the Investment Manager subject to all guidelines established in this 
document. 
 

14.  Reporting  
Quarterly investment reports shall be prepared for and distributed to the Finance & Property Committee or 
Administration. 
 
Quarterly reports for the Finance & Property Committee shall contain the following information: 
 

• A summary of the asset allocation percentage at the end of the quarter, on a combined basis for the OSOTF 
Phase 1, OSOTF Phase 2, the OTSS and the Other Bursary Fund 

• An assessment of performance versus the benchmark return objective which is equal to the target award 
percentage in Policy 4-421. on a consolidated basis for all accounts 

• An assessment of performance against the appropriate benchmark over the same period on a consolidated basis 
for all equity only discretionary accounts 

• A written statement of compliance with relevant portions of the IPS  as follows: 
• Asset Mix 
• Quality and Diversification Guidelines 
• Eligible Investments 
• Investment Limits 
• A written market commentary 

 
Quarterly reports for the Administration shall contain the following information: 
 

• Portfolio valuation including asset allocation and each security, quantity, market price, market value, fixed 
income summary, weighted average term to maturity, accrued interest , on a combined basis for each OSOTF 
Phase 1, OSOTF Phase 2, the OTSS and the Other Bursary Fund  

• A summary of the asset allocation percentage at the end of the quarter, on a separate fund by fund basis for the 
OSOTF Phase 1, OSOTF Phase 2, the OTSS and the Other Bursary Fund 

• Fixed income report on a consolidated basis (Donor accounts)  that including a credit rating for each fixed 
income instrument by the following  rating agencies:  DBRS, Moody’s and S&P 

• A transaction report including a list of disposition and purchases on a consolidated basis for all accounts 
 
Annual reports for the Administration shall contain the following information: 
 

• A market capitalization report for all equity holdings on a consolidated basis for all equity only discretionary 
accounts.  This report shall be included with the March reporting each year. 

 

15.  Policy Review 
This policy shall be reviewed annually by the Finance & Property Committee to ensure that it remains consistent with 
the overall objectives of the College and prudent and conservative investment practices.  This policy may be reviewed 
and updated more frequently if necessary. 
 
 
The Finance & Property Committee will present at least annually an investment performance report, for the fiscal 
year to the Board of Governors for review and approval. 
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MINISTRY ENDOWED INVESTMENT POLICY STATEMENT  
 

Statement of Objectives and Investment Policy  
The Investment Policy Statement expresses investment objectives in a document for Sir Sandford Fleming College’s 
Ministry funds received under the Other Endowed Bursary Fund.  The Investment Policy Statement provides a 
framework for managing these Funds, and provides a useful process for decisions, reporting on progress and 
reviewing objectives. 
 

1.  Purpose  
To establish guidelines governing the College’s Ministry funds received under the Other Endowed Bursary Fund. 
 

2.  Investment Objectives 
The overall objectives are to generate a total investment return that protects the capital component and provides an 
annual bursary disbursement. 
 
The return objectives are as follows: 

• Preserve capital 
• Generation of ‘income’ to provide an annual bursary disbursement 

 

3.  Performance Objectives 
The portfolio is to be managed in such a way as to provide long-term consistency and stability of return, with current 
income accounting for the majority of the portfolio returns.  Over the short-term the portfolio should be sufficiently 
flexible to accommodate any specific income withdrawals that may be required. 
 
In addition, the Ministry Funds investments will adhere to the requirements as set out by the Ministry of Training 
Colleges and Universities (MTCU).  The Ministry funds may be invested in investments identified as eligible in the 
MTCU Banking, Investment and Borrowing Binding Policy Directive, see section 10 below for the list of eligible 
investments. 
 

4.  Time Horizon 
The funds are expected to be invested permanently with only income generated withdrawn. 



5.  Liquidity / Income     
The College targets that about 5% of the portfolio should be held in cash or cash equivalents, which includes bonds 
within one year to maturity.  
 

6.  Asset Allocation Guidelines for MTCU funds 
The portfolio will be invested in money market securities and longer dated fixed income securities in accordance with 
the following guidelines  
 

ASSET ALLOCATION LOWER TARGET UPPER 

CASH AND EQUIVALENTS (Including T-bills and fixed income within one 
year to maturity) 0% 5% 20% 

FIXED INCOME (Over One Year & Including Preferred shares) 80% 95% 97% 
 

From time to time market fluctuations, timing of deposits or approval may cause the portfolio to be temporarily 
inconsistent with the asset allocation set out in this Investment Policy Statement.  When this occurs, rebalancing shall 
be completed within the following quarter. 

7.  Implementation 
Investment strategies will be of a long-term buy and hold nature.  No investment decisions will be made without first 
considering the impact upon current income generated by the portfolio within the context of the above stated 
objectives.  Fixed income investments will be made on a staggered maturity basis so as to minimize the effects of 
large interest rate changes on the ongoing cash flow of the portfolio.  This investment policy strictly prohibits the 
College from engaging in any investment activity that would be considered speculative according to the generally 
accepted principles of conservative investment management. 
 

8.  Other options 
The use of derivatives, purchasing on margin, and short selling of securities is expressly prohibited. 
 

9.  Standard of care 
All investments and investment managers are to comply with the guidelines outlined in this Investment Policy 
Statement and will adhere to the prudent investor guidelines. 
 

10.  Investment Management Guidelines Ministry Funds 

 
Quality Guidelines 
 
Ministry Funds are defined as College Funds in the MTCU Banking, Investments and Borrowing Binding Policy 
Directive. 
 
A college may only invest Ministry funds not immediately required to operate the college in the following securities, 
expressed or made payable in Canadian dollars, subject to the ratings identified in section VI:  
 
I. Bonds, debentures and promissory notes or other evidence of indebtedness, issued or guaranteed by:  
 



a. Canada or a province or territory of Canada, or  
b. an agency of Canada or a province or territory of Canada.  

 
II. Bonds, debentures, promissory notes or other evidence of indebtedness, issued or guaranteed by:  

a. a municipality in Canada;  
b  a university in Ontario that receives ongoing operating and capital funding from Ontario;  
c. the board of governors of a college established under the Ontario Colleges of Applied Arts and Technology 

Act, 2002;  
d. a board of a public hospital within the meaning of the Public Hospitals Act;  
e. a school board in Canada;  
f. Ontario Infrastructure Projects Corporation; or  
g. the Municipal Finance Authority of British Columbia.  

 
III. Bonds, debentures, promissory notes, deposit receipts, deposit notes, certificates of deposit or investment, 
acceptances, commercial paper or similar instruments, issued, guaranteed or endorsed by:  

a. a bank listed in Schedule I or II or a branch in Canada of an authorized foreign bank under the Bank Act 
(Canada);  

b.  a loan corporation or trust corporation registered under the Loan and Trust Corporation Act; or  
c. a credit union to which the Credit Unions and Caisses Populaires Act, 1994 applies.  

 
IV. Bonds, debentures, promissory notes or other evidence of indebtedness, issued by a corporation that is 
incorporated under the laws of Canada or a province of Canada; or  
 
V. Promissory notes or commercial paper, other than asset-backed securities, issued by a corporation that is 
incorporated under the laws of Canada or a province of Canada.  
 
VI. A college is not to invest in a security under subsection IV or V above unless the security has a minimum rating, at 
the time the investment is made by the college by at least one rating agency of:  
 
●  “R-1 (high)” or “AAA” by Dominion Bond Rating Service Limited;  
●  “Prime-1” or “Aaa” by Moody’s Investors Services Inc.;  
●  “A-1+” or “AAA” by Standard and Poor’s; or  
●  “F1+” or “AAA” by Fitch Ratings.  
 
VII. If an investment falls below the standard required in section VI, the college is to sell the investment within 90 
days after the day the investment falls below the standard. 
 

11.  Application 
This investment policy will be implemented by the College’s chosen Investment Manager, and monitored by the 
Finance & Property Committee.   
 
Investments in the fixed income portion of the portfolio will be recommended to one of the following for their 
approval prior to any investment being made: 
 
Vice-President Finance and Administration or  
Director, Finance or  
Director, Budget Services 
Manager, Accounting Operations  
 
The fixed income portfolio will be managed on a transaction basis. 
 



12.  Reporting 
Quarterly investment reports shall be prepared for and distributed to the Finance & Property Committee or 
Administration.  
 
Quarterly reports for the Finance & Property Committee shall contain the following information: 

• A summary of the asset allocation percentage at the end of the quarter 
• A written statement of compliance indicating the Quality Guidelines identified in the Investment 

Management section of this Investment Policy Statement have been met 
 
 
Quarterly reports for Administration shall contain the following information: 

• Portfolio valuation including asset allocation, a fixed income summary, weighted average term to maturity 
and  each security, quantity, market price, market value, and accrued interest  

• A transaction report including a list of disposition and purchases.   

 

13.  Policy Review 
This policy shall be reviewed annually by the Finance & Property Committee to ensure that it remains consistent with 
the overall objectives of the College and prudent and conservative investment practices.  This policy may be reviewed 
and updated more frequently if necessary. 
 
The Finance & Property Committee will present at least annually an investment performance report, for the fiscal 
year to the Board of Governors for review and approval. 
 

 
 



 
REPORT / EXECUTIVE SUMMARY  January 25, 2012 – Agenda Item 8.5 

 
 
 
SUBJECT: New Program – Ontario College Graduate Certificate in Applied and Community-

Based Research 
PRESENTED BY: Mr. Harvey, Vice-President Academic   
 
 
SOURCE / BACKGROUND 
Links with College Strategic Priority #4    Links with Board Objective #1 
• New Program Development and Approval Process, endorsed by the Board January 26, 2011  
• Academic Planning and Development Committee – December 14, 2011 
• Executive Leaders Team – January 10, 2012 
 
 
DISCUSSION / OPTIONS 
The Executive Summary of the program submission is attached; a complete copy is available to 
Governors for review, upon request.   
 
The two-semester (8 month) program has been designed to fill an existing gap that has been 
identified by industry, the public and non-profit sectors.  Students within the program will be provided 
with exposure to a mix of both traditional and community-based research. The opportunity to work on 
problems and create meaningful solutions will provide graduates of the program with a unique skill 
set that will meet the needs of employers who provide applied research to solve real-world problems 
within both a local and global context. 
 
Anticipated to appeal to graduate students from a natural resource or environmental science/studies 
technology (or related baccalaureate) program, the program may also be of interest to graduate 
students from other related disciplines – given its interdisciplinary focus. 
 
 
FINANCIAL AND OTHER IMPLICATIONS / IMPACTS  
The program aligns with Fleming’s strategy to enhance applied learning opportunities as well as its 
policy towards community-based learning, active citizenship and sustainability leadership.  No other 
programming specializing in applied and community-based research currently exists within the 
system.  No staffing issues associated with the proposal are anticipated, as the skill set to deliver the 
program currently exists. 
  
 
 
RECOMMENDATION  
 
THAT the Board of Governors of Sir Sandford Fleming College approve the Ontario College 
Graduate Certificate in Applied and Community-Based Research effective September 2012, for 
forwarding to the Ministry of Training, Colleges and Universities for funding approval, as 
circulated. 
  

 ACTION REQUIRED: 
Board of Governors In-Camera Meeting  Information/Discussion   
Board of Governors Public Meeting  Decision  
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Executive Summary 
  

Proposal to Offer an Ontario College Graduate Certificate 
in  

Applied and Community-Based Research  

 
Traditional college level environmental and natural resource sciences (ENRS) programs 
focus on providing students with sound knowledge of standards and methods used in 
their field of study.  Although efforts are made to provide real-world experience with 
outside agencies and ongoing projects, exposure is typically limited to relatively short 
work placements and field trips. Students are looking for the opportunity to work on 
problems and create meaningful solutions, in both local and global contexts, over a 
longer period of time and with a focus on community-based research.  This is often 
described as use-inspired or applied research. 
 
By emphasizing the importance of community participation in research, the proposed 
Ontario College Graduate Certificate in Applied and Community-Based Research takes a 
holistic and integrated approach to applied research with an aim towards promoting 
knowledge transfer for real-world solutions to identified problems within our local and 
global communities. 
 
The program design emphasizes an embedded approach to address identified skill gaps. 
Core curriculum will be contextually integrated and supported by blended modules aimed 
to support both the preparatory and field research component of the program. The 
program will be largely supported by highly qualified full-time faculty and staff who are 
anxious to engage students in focused learning as mentors, guides and collaborative 
facilitators of applied research. 
 
Students graduating from SENRS technology programs and prospective employers 
(ranging from non-governmental to the private sector)  alike, agree that advanced project 
management, data-gathering, conceptualization and writing skills would be a significant 
value-add in gaining employment beyond entry level jobs.  
 
Finally, with a lens toward community engagement and participatory research, the new 
program is aligned with Fleming’s policy towards community-based learning, active 
citizenship and becoming a leader in sustainability. 
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1.0 Introduction 
 
1.1 History and Background 

Humankind has become a dominant force in the shaping and manipulation of our global 
environment. Many scientists and academics are greatly concerned that, in the next 40 
years, the population of our planet will increase so dramatically that the earth will no longer be 
able to support our current standard of living. As more and more countries become 
industrialized, the problems associated with this lifestyle - overuse of raw materials, energy 
consumption, pollution - will also increase. Scientists are worried that the planet will reach 
an unsustainable level of use. 
 
Applied research may be able to help solve these problems…. research focused on 
sustainable use of our planet's resources. Applied research is designed to solve practical 
problems of the modern world, rather than to acquire knowledge for knowledge's sake. One 
might say that the goal of the applied scientist is to improve the human condition. 
(http://www.lbl.gov/Education/ELSI/research-main.html) 
 

While applied research is aimed at providing solutions, costly applied research studies often become 
shelved, leaving affected communities disgruntled with no means, skills, or motivation to implement 
proposed changes. This, in part, results from a skills gap in the applied research community to 
facilitate and engage communities to participate and advocate for the needed resources. An 
important link with applied research is the ability to transfer knowledge and provide a means to 
engage and empower others (community) to implement the solutions.  
 
Increasingly, there is a need to combine applied research in both the environmental and social 
sciences with community engagement in order to solve real problems for real people in real 
communities. This is the essence of community-based research.  
 
Traditional graduate programs often focus on research for the purposes of scientific or academic 
discovery and contribution to their field. This type of research is important, however, it can fall short in 
addressing real world problems and practical application. This is what colleges can do best! By 
leveraging our expertise in applied environmental education; reputation for applied research through 
CAWT, and our focus on interdisciplinary community-based projects (courses such as EM’s Credit for 
Product, new City of Kawartha Lakes Centre for Community-Based Projects – “C-Links”), SENRS is 
ideally positioned to capitalize on this need. A graduate certificate in Applied and Community-Based 
Research would focus projects on community sustainability issues to enhance social, environmental, 
economic and cultural health of our communities. The projects would focus on local and regional 
settings, with the option to do project work in an international context.  
  
1.2 Program Concept 
A graduate certificate in applied and community-based research combines fundamentals of research 
-- experimental design and methods (mixed method research design), with greater exposure to real-
world applied research in the field of ENRS.  Furthermore, through the lens of sustainability, the focus 
will be interdisciplinary in addressing environmental, social, and economic issues that are often 
inextricably linked. Increasingly, environmental management is about managing the human 
dimension of impacts on the environment. Research opportunities will be both local and international 
to address the desire for more international exposure, building upon the networks and relationships 
already developed in the School (SENRS) with international organizations. 
 
The proposed graduate certificate program is a two semester (8 month) program culminating in a 
three week intensive residency to complete the research report and to communicate results through a 
public symposium. This provides a complete experience for college and university graduates with the 

http://www.lbl.gov/Education/ELSI/research-main.html�
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opportunity to build skills in knowledge transfer. A combination of in-class education, direct 
involvement with ongoing research, and communication of results and findings to the community will 
produce a graduate with a unique set of skills and qualifications.  Graduates of this program will gain 
employment working on applied research projects, policy and community development in the 
environmental sector for government and non-government agencies in Canada and internationally. 
 
A graduate certificate in applied research will provide similar research and communication experience 
to a Master’s program with greater emphasis on interdisciplinary team projects and greater exposure 
to a variety of research methodologies. Collaboration and co-operation among different disciplines 
and agencies will provide an understanding of a more holistic approach to conducting research.  
Funding agencies are looking for projects that emphasize cooperation and sharing of information.  
Research projects should be a team effort that benefit several agencies and achieve success on 
many different levels.  Graduates who understand this concept and have a collaborative approach to 
issues will be more successful upon graduation. Additional skills gained will include project 
management; working in multi-stakeholder environments; public speaking and community 
engagement. These are valuable skills for planners, policy analysts and community developers, as 
well as researchers in the environmental field. 
 
The opportunity to provide experience with projects in an international setting is an important success 
factor. It builds upon the work that SENRS students are currently doing in places such as Costa Rica 
and South Africa. In the past five years, SENRS has launched these initiatives because it is 
recognized that the community that Fleming graduates compete in is not local, regional, or national.  
It is global.  Our challenge is to prepare students for their career in this global community.   
 
 
2.0 The Fit with Fleming 
 
The proposed graduate certificate in applied and community-based research fits well with Fleming’s 
strategy to enhance applied learning opportunities. Our Core Promise speaks to the importance of 
community relationships which involves active participation and citizenship. 
 
The Frost Campus Vision 2010-2015, emphasizes the importance of applied research opportunities 
in partnership with the Centre for Alternative Wastewater Treatment (CAWT) and others. It is 
anticipated that the newly established Fleming/C-Links (Community Links Centre for Community-
Based Projects and Social Mapping) relationship and the implementation of the CoKL Integrated 
Community Sustainability Plan relationship will offer additional local applied research project 
pathways. 
 
In line with the college’s commitment to increase international ties, it is likely that a number of 
research projects will be undertaken internationally.  
 
Building on the Frost campus’s existing reputation, the applied and community-based research 
program will help support the goal of a thematic focus on water in programs, projects, training and 
applied research. 
 
 
3.0 Program Rationale/Need 
 
3.1 Support for the Program 
Focus groups were conducted in November, 2011 with approximately forty SENRS students 
(Ecosystem Management and Environmental Technology), including a recent university graduate 
(Queen’s – Geography). The results revealed that the participants are looking for the opportunity to 
work on larger projects (beyond those provided in their undergraduate/diploma studies) that will build 
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both project management and research skills. An opportunity to work independently and to learn 
multiple and diverse research methodologies was particularly noted as an important value-add to 
their diplomas/degrees in securing employment in their field. The participants suggested that these 
additional skill sets, combined with the experience gained from the opportunity to work with 
communities as part of their capstone research project, would give them a competitive advantage in 
the marketplace advancing them beyond entry level positions into more specialized work.   
 
Participants noted that although there are many Master’s programs that offer in-depth research 
project opportunities, there are few, if any, that focus on community-based research.  
 

“I think that there is a need for this type of education in the College and academic system as a 
whole. Community-based research and education is an area of expertise that is not commonly 
addressed in academic institutions” (focus group participant)  

 
A recent review (O’Connor, 2011) of skill shortcomings with upper year university students engaged 
in community based projects with the Trent Centre for Community-Based Education confirmed the 
participant’s views. Trends demonstrated that there is a need to fill a gap in project management 
skills and the ability to fruitfully engage with community and community organizations in order to 
develop meaningful solutions. 
 
The participants also liked the concept of offering core courses supplemented with blended modules 
taught by experts, such as research ethics processes.  
 
Finally, the participants felt that the opportunity to choose an international project experience would 
make the program more attractive to many applicants who were looking for this type of experience to 
round out their resume.   
 
Further consultations with prospective employers, ranging from non-governmental to the private 
(environmental consulting) sector revealed that advanced project management, data-gathering, 
conceptualization and writing skills would be a significant value-add, particularly for students coming 
out of  the SENRS three year technology programs. 
 
3.2 Employment Opportunities 
Employment opportunities exist in the private, public, and non-profit sectors. Positions include: 
research analysts, policy and planning researchers, program officers, and environmental consulting. 
 
Identified gaps include the need for researchers who can clearly communicate findings and provide 
practical advice. Research skills in the future will require participatory approaches that focus on 
holistic analysis that recognizes and represents multiple perspectives (Gupta, 2009).  
 
When recruiting, private, public, and non-profit organizations are looking for individuals who can 
demonstrate

As a graduate level certificate, students will have a pre-existing vocational framework that they will 
build upon with a lens toward practical research and an interdisciplinary approach. These new skills 
will augment the student’s capacity to participate in their chosen communities of practice. The 

 the ability to communicate effectively, solve problems, collaborate, and use technology 
to enhance and optimize productivity.  These components are embedded in the program design and 
provide graduates with the opportunity to provide evidence of these skills in a tangible project 
supported with a portfolio. 
The appendix contains a variety of job postings that cover a progressive level of responsibility. This 
has been done to demonstrate that the focus on value-added skills in the curriculum is representative 
of the needs of employers.  
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selected jobs are sectoral, rather than generic. The research component will provide students with 
more capacity to enter their chosen fields. 
 
3.3 Learner Need and Learner Profile 
The program will appeal to a graduate student from a natural resource or environmental 
science/studies technology or related baccalaureate program, and due to its interdisciplinary focus, to 
related disciplines (e.g. geography, political studies, international development, etc.)  The program 
will appeal to a prospective student whom aspires to understand the essence of sustainability 
problems from an environmental and socioeconomic perspective and the art of collaboration to 
resolve community problems. 
 
3.4 Comparable Programs 
Currently, there are no Ontario College Graduate Certificates which specialize in applied and 
community-based research. 
 
Algonquin College offers a one year Research Analyst graduate certificate that emphasizes 
traditional research practices. Humber College is introducing a similar program beginning in the fall of 
2012. Algonquin College has a Marketing and Business Intelligence Research certificate program 
which is focused on consumer and market research. Each of these programs consists of 3 semesters 
with semesters 1 & 2 on-site, and semester 3 in field work. 
 
This program is not intended to compete for students with these programs as the focus is on applied 
research with a lens on the environmental and natural resources sector. 
 
3.5 Program Laddering 
It is anticipated that some diploma students may continue further education at the university level and 
may use this platform as a bridge to higher education while undergrad university students are likely to 
take the program to gain applied experience. Building on our recent successes, SENRS plans to 
explore articulation agreements with other universities with related undergraduate and graduate 
programs. 
 
 
4.0 Program Design and Design Principles 
 
4.1 Program Design Principles 
In addition to core research curriculum, this program will contextually embed key skill subsets that are 
essential to a researcher’s portfolio. These subsets include: project management, funding/budgeting, 
team leading/management, ethical practices and policy frameworks. 
 
Blended learning principles will be used to introduce students to real-world opportunities early in the 
program.  In-class activities will support learner preferences for individual research projects. 
Collaborative practices will encourage cohort teamwork throughout. 
 
Students will have the opportunity to engage in local, national, or international opportunities. Active 
mentoring and support strategies will be offered during an extensive 12 weeks field research 
component. 
 
After the field work, students will refine reports and present research findings. A symposium will allow 
students, faculty and sponsoring organizations to debrief, share findings and consolidate learning to 
facilitate future actions. 
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A portfolio component will provide students with the opportunity to demonstrate their learning and 
development over the course of the program. 
 
4.2 Admission Requirements 
The minimum admission requirement for this program is an undergraduate degree or a three year 
college diploma in an environmental science/studies or natural resources or a related field (e.g. 
geography or international studies). Applicants with a two year diploma or other credentials may be 
considered on an individual basis. 
 
4.3 Program Aim 
To bridge the gap between theory and practice to foster and develop a subset of research 
practitioners who are able to interpret, communicate and disseminate useful information in more 
practical and innovative ways. 
 
4.4 Program Learning Outcomes 
 
Upon successful completion of this certificate, graduates will be able to: 
 
1. Plan, design and complete applied community-based environmentally focused research projects 

that exhibit a holistic, cooperative approach to gathering and sharing information. 
 
2. Select and apply appropriate statistical tools and methodologies to effectively interpret and 

process information in meaningful ways to help resolve research problems. 
 
3. Be strategic in the selection and use of appropriate research methodologies based on the nature 

of research inquiries.  
 
4. Produce reports and presentations which effectively communicate research findings to a variety of 

stakeholders and meet their respective informational needs. 
 
5. Select and use a variety of technology platforms and channels to collect, process, analyze and 

distribute research information. 
 
6. Identify workable solutions to research inquiries which foster collaboration and promote 

connections among private, public, and non-profit sectors. 
 
7. Conduct research in a respectful and ethical manner that ensures protects privacy and maintains 

dignity to all involved. 
 
8. Engage a variety of stakeholders in constructive problem solving discussions to address 

environmentally related community issues. 
 
9. Promote ways to implement research solutions that are sustainable and transferable to 

communities. 
 
10. Produce funding and other budget-related documents to substantiate and solicit support for 

research projects 
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4.5 Curriculum and Course Content 

Ontario College Graduate Certificate 
In 

Applied and Community-Based Research 
Curriculum and Course Content 

 
SEMESTER  1  In School - 15 weeks 
Core Courses Blended Modules 
Research Report Writing and Presentation Skills Orientation 
Research Methodologies Ethics 
Research  Statistics and Technologies Project Management  
Community Engagement Strategies Conflict Management 
Research Project Development Budgets and Research Funding 
  
Total Hours/Weeks                            390 hours 
SEMESTER  2 
Field Work – Applied Research Project                       420 hours - 12 Weeks 
Consolidation/Report Presentations/Symposium 3 weeks 
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5.0 Marketing and Promotion 
 
Integrated marketing tactics will be used to promote this program to identified target 
audiences including college and university graduates, non-direct applicants and influencers.  
 
Fleming Events / Internal Opportunities 
• College Open House (Fall and Spring)  
• Education trade shows on campus 
 
Liaison Activities 
• Distribution of promotional materials to programs at other colleges, universities  
• Profiled at Post –secondary Information Nights in the GTA  
• Participation in the College Information Program (CIP) on campus  
• Promoted at key student recruiting events including Student Life Expo, CIP Metro Event   
• Promoted through Fleming Data Research prospect conversion campaigns  
 
Collateral 
• Inclusion in the College Calendar and Program Guide 
• On-line Customized View piece  

Program sheet and specialty postcard (for distribution at events and direct mail campaigns)  
 

Web 
• Listed in New Programs, and Headline News sections on the College home page 
• Program page in the on-line College calendar 
• Promoted though high profile banners on home page  
  
Social Media 
• Promoted through Social Media channels such as Facebook, Twitter  
• Facebook Ads  
• Google Ads  
 
Direct Mail/e-mail campaigns 
• Community of interest mailings to various targeted organizations 
• E-mail campaigns to targeted audiences   

 
Public Relations / Media Relations / College Communications 
• Press release and media story for local media and targeted outlets  
• Fleming Ties Alumni newsletter 
• Fleming News  

 
Indirect marketing 
• Word of mouth promotion by faculty, staff  and students 
 
 
6.0 Summary and Conclusion 
 
This proposal for an Ontario Graduate Certificate in Applied and Community-Based Research offers 
Fleming College the opportunity to demonstrate its commitment to applied learning that is integrated 
with community involvement and participation. It also builds on what Frost is known for through its 
renowned, applied environmental programs and reputation for leading edge innovation in applied 
research through CAWT and species restoration projects (Atlantic Salmon Restoration Program, 
Muskellunge Research Program etc.).  
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With a focus on filling the gaps identified by industry, the public and non-profit sectors this program 
aims to provide learners with an integrated skill set that meets the needs of those employers who 
provide and rely on applied research to solve real-world problems. 
 
There is considerable support and excitement for the program concept from a number of SENRS 
faculty as it provides opportunities to enhance the stature of individual programs areas and will 
contribute towards the vision SENRS becoming a destination campus for applied environmental and 
natural resource studies at a variety of levels of concentration. 
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Appendix I:  Financial Projections 
Sir Sandford Fleming College - Program Costing 

Program Name: Applied Research
Net Tuition (per semester) 1,463$        
BOG (per yr) 4,300$         

(All values expressed in current 
dollars) Attrition 10%

WFU 0.96

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6
2012/13 2013/14 2014/15 2015/16 2016/17 2017/18

Semester 1 Enrolment 20 30 30 30 30 30
Semester 2 Enrolment 18 27 27 27 27 27

Revenues

Tuition Fees 55,596$     83,393$   83,393$    83,393$     83,393$   83,393$      
MTCU Operating Grant Received -              26,144     65,360       104,576     117,648   117,648      
Total 55,596 109,537 148,753 187,969 201,041 201,041

Expenses

Academic Direct 114,837     114,837   114,837    114,837     114,837   114,837      
Program Coordinator 22,682        22,682     22,682       22,682       22,682      22,682         
Course Supplies 2,000          2,000        2,000         2,000          2,000        2,000           
Dean & Other academic costs 3,225          6,353        8,628         10,902       11,660      11,660         

Total 142,743$   145,871$ 148,146$  150,420$   151,179$ 151,179$    

Net Contribution or (Cost) of 
Proposed
New Program before Overheads (87,147)      (36,334)    607            37,549       49,863      49,863         

Contribution % (156.8%) (33.2%) 0.4% 20.0% 24.8% 24.8%

Startup and Replacement Capital 
Costs
Development Costs 25,000

College Overhead 19,597        38,612     52,436       66,259       70,867      70,867         

Net Contribution or (Cost) of 
Proposed
New Program ($131,745) ($74,946) ($51,828) ($28,710) ($21,004) ($21,004)

Cumulative Cash Flow ($112,147) ($148,481) ($147,874) ($110,325) ($60,463) ($10,600)

Assumptions:
1.  Dean and other academic administrative expenses allocated at 5.8% of revenue
2.  Academic delivery costs are comprised of approximately 60% FT Faculty and 40% Contract Faculty
3.  College overhead is allocated at 35.25% of revenue
4.  Gross tuition of $3,200 per year  
 



SIR SANDFORD FLEMING COLLEGE BOARD OF GOVERNORS 
   
REPORT TO THE BOARD  January 25, 2012 – Agenda Item 10.1  

 
 
 
 
SUBJECT:  Frost Campus Update 2011 
PRESENTED BY:  Linda Skilton, Dean – School of Environmental and Natural Resource Sciences 

(SENRS) and Principal – Frost Campus 
 
A report to inform the Board of Governors of the activities of the Frost Campus since the last Campus 
Update (October 27, 2010). 
 
 
Achieving Excellence in Student Learning 
• The Sustainable Agriculture program launched in January 2011. 
• Four new SENRS programs will be launched in 2012 including; Environmental Visual Communication 

graduate certificate, Urban Forestry Technician Co-op diploma/degree in partnership with the 
University of New Brunswick, Outdoor and Adventure Education diploma and Applied Community 
Based Research graduate certificate. 

• GIS student Venkat Rahul Chandra was the 2nd

• Josh Feltham was nominated by students and received the Contract Faculty Award for Excellence in 
Teaching at the 2011 Frost Convocation Ceremony. Josh is a contract faculty member who teaches in 
the Ecosystem Management program, common first and second semesters. Josh has also worked on 
applied research projects and led the development of new courses in addition to leading student field 
placement experiences in Costa Rica. 

 place winner of the 2011 Student GIS Challenge and 
was the only Canadian student to win one of three awards in this North American competition 

• The first graduating class from the Ecological Restoration program will receive their Technician 
Diploma and Honours Bachelor of Science Degree at the June Convocation ceremony at Trent 
University.    

• In the fall of 2011, and for the 4th

  

 time since 2006, delivered a 1-week Fundamentals of Resources 
Drilling and Well Construction program for the Canadian Forces Engineering Core for well reconstruction 
efforts in Afghanistan and Haiti.   

Providing Superior Services and Facilities 
• Facilities enhancements included renovations to the cafeteria, Auk’s Lodge and Bookstore. 
• New server purchased to support Geomatics lab and installed at the Peterborough Campus for easier 

access for support. 
• Audio Visual upgrades to classrooms including new data projection units and monitors. 
• IT upgrades to the Geomatics Lab and Learning Commons. 
• Increase in online services to students in the Career Services and Library departments. 
• As a result of a $1 M donation from an alumnus, the Resources Drilling and Blasting (RDB) program has 

purchased new drilling equipment and the RDB facility will undergo a facelift during the summer of 2012. 
 
Leading in Sustainability 
• Dr. Brent Wootton was appointed to the Province of Ontario’s Water Technology Acceleration                                                               

Project (WaterTAP) in August 2011 and in December 2011 he was named Vice-Chair of this agency. 
This month Dr. Wootton was chosen by Water Canada as a recipient of the 2012 Water’s Next award – 
an award recognizing Canadian leadership in water. 

• Ms. Skilton was appointed as Chair of the Community College Environmental Network (CCEN) in June 
2011. CCEN is a national network of community college environmental faculty and administrators. 

• Invited by Durham College, Ms. Skilton and Ms. Sara Kelly (Sustainability Coordinator) did a 
presentation at Durham College on sustainability efforts at Fleming with a focus on the Frost Campus.  
 

   ACTION REQUIRED: 
Board of Governors In-Camera Meeting  Information  
Board of Governors Public Meeting  Decision  
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• Bike Loan program launched in September 2011 and this program will be expanded in 2012. 
• Successful Applied Research Funding in 2011 includes; Ministry of Environment-Showcasing Water 

Innovation: $141,737, NSERC- Applied Research and Development Grants: $50,000, NSERC - Applied 
Research Tools and Instruments: $150,000 and FedDev Ontario Applied Research and 
Commercialization Initiative: $161,838. 

• Pending proposals for 2012 include Canadian Foundation for Innovation – Applied Technologies for 
Removal of Trace Elements $1,600,000; NSERC Industrial Research Chair $625,000; Social Sciences 
and Humanities Research Council – Community First: Impacts of Community Engagement (joint), 
$2,499,000.          

 
Growing with Positive Results 
•  +1% Fall 2011 vs. Fall 2010. 
• +6% upper semester Fall 2011 vs. Fall 2010. 
• Notable increases in Ecosystem Management, Blasting Techniques and Fish and Wildlife Technician. 
 
Building Community Success 
• Fleming College, Frost Campus and City of Kawartha Lakes second Annual Report will be finalized in 

April 2012.  Partnership activities for 2011/12 include Fleming membership (5 staff) on various 
Integrated Community Sustainability Plan (ICSP) committees, a Feasibility Study on Florescent Light 
Disposal and the successful launch of C-links. 

• On January 13, 2012, Fleming College was presented with the Partnership Award by Kawartha 
Conservation at the AGM in recognition of ongoing collaboration on a variety of projects and student 
volunteer work.  

• The C-links collaborative (a clearing house that links community-based research needs with student 
projects) was officially launched on December 8, 2011. The launch included presentations by students in 
the semester one Leadership course. Projects were submitted by community partners and the winning 
project received a $1000 grant to assist the agency in implementation of the project. 

• The Atlantic Salmon Restoration partnership was renewed for another 5 years as a result of funding 
provided to Fleming College by the Ontario Federation of Anglers and Hunters. 

• Behind Closed Doors event was held on June 16, 2011 and members of the local community were 
invited to tour the Heavy Equipment Centre and learn about the programs offered at the centre 

• Two staff members (Jim Smith and Mark Newell) led the Campus’ 2011 United Way Campaign and 
donations exceeded previous year. 

• Delivered a 5-week training program in Environmental Monitoring and a 4 week program in 
Environmental Assessment at Sagamok ON in partnership with BEAHR (Building Environmental Human 
Resources - ECO Canada), Kenjgewin Teg Educational Institute, Sagamok First Nation, and Saulteaux 
Enterprises Community Development Corporation. 

• Delivered a 5-week Drilling and Blasting training program in Cochrane ON in partnership with Niska 
Training Academy, Kiewit-Alarie Co., and Sibi Employment and Training Board. 

 
Optimizing Organizational Culture and Development 
• In August 2011, SENRS staff participated in a half-day retreat to discuss professional development, re-

design initiatives and the Frost Vision plan. 
• The Forestry program team and the Social/Wellness Committee at the Frost Campus volunteered to 

organize the first annual Frost Christmas Dance – approximately 130 people attended the dance 
• As a result of recommendations arising from the Frost Campus Visioning consultations, efforts are 

underway to enhance the effectiveness of the Frost Leaders Team. 
• Working towards further organizational integration of activities related to Applied Research, Continuing 

Education and Contract Training, and post-secondary programs. 
 
2012-2013 Priorities 
• Program Re-design and new program implementation. 
• Completion of Frost Campus Master Space Plan.  
• Frost Campus Vision implementation plan. 
• Continued focus on financially sustaining campus projects and academic priorities such as hatchery 

facilities and international activities. 



Frost Campus Vision 2010-2015 
Executive Summary 

December 2011 
 
Frost Campus has the potential to become a national and international leader in environmental 
sustainability and stewardship.  With the world’s focus on the environment, it is timely to enhance and 
advance our reputation for innovative post-secondary environmental and natural resources programs. 
Our vision for Frost Campus is grounded in six recommendations based on the unique characteristics 
of the campus. These recommendations will inform its strategic priorities, provide a directional 
compass for programming, applied research and services, and are summarized as follows: 
 
In 2015, Frost is widely recognized as a “destination campus” with a thematic focus on water in 
programs, projects, training and applied research. The Frost student experience is characterized by 
active citizenship through community volunteerism, and commitment to the College’s Core Promise. 
Every student participates in a distinctive hands-on, minds-on learning experience, through an 
applied workplace, community-based learning, or applied research opportunity. A field camp 
experience is also embedded in every program, and more students have international exchange 
opportunities.  Mentors, who are upper year students or graduates, assist new students in identifying 
and leveraging their skills and talents.  
 
International students and female students are more noticeable on campus due to increased, 
targeted recruitment in these previously underdeveloped markets.  Outreach training serves new 
student populations, such as Aboriginal communities, through non-traditional delivery of programs. 
Increasing numbers of high school students attend Dual Credit and Strategic High Skills Majors 
courses, while an expanded roster of certifications and training options serves more university 
graduates, community members and employees in related industries.  
 
Land use plans developed for the Smith, Dahl and Bancroft properties mean that field trips, field 
camps and project work take place on these sites – and the name “Frost Campus” is now 
synonymous with leadership in and demonstration of environmental sustainability. 
 
The Campus has achieved its business goals and revenue generation targets, in part due to the 
development of focused programs and initiatives in Continuing Education and Skilled Trades, and the 
Centre for Alternative Wastewater Treatment, that align with the Campus goals and vision. Through a 
partnership with City of Kawartha Lakes, the Campus is now home to the Kawartha Innovation 
Centre, and is also a leader in C-Links, a community-based research and education centre, and 
clearing house for community-based student project work.  New project partners have helped to 
sustain and expand the campus focus on species restoration and research.  Together with municipal, 
provincial and federal partners, the College is working to position the region as a Centre for 
Excellence in Water Quality.  
 
Organizationally, sound succession plans have ensured that staff retirements during the past five 
year period have not negatively affected Campus culture – the characteristics of innovation, 
dedication and caring remain strong.  
 
The final report and recommendations were based on consultation and environmental scanning and 
considered within the larger context of the Fleming College Strategic Plan.  Decisions made today 
that are in the best interest of the community and the college will ensure the future vitality and viability 
of the Frost Campus.     
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Selected Recommendations/Actions 
 
1. Strategic Positioning of the Campus – Environmental and Natural Resource Sciences 

(ENRS) and Water 
• Develop a distinct Campus brand related to environment and natural resource sciences that 

align with corporate marketing strategies, yet identify Frost as a “destination campus”.  
• Water will be the thematic focus for activities related to programs, projects, training and 

applied research at the Frost Campus. 
 
 
2. Enriching the Student Experience – Quality  

• As part of their academic program, students will engage in volunteer work in the community – 
active citizenship. 

• Re-design curriculum to enhance the student experience, increase the applied learning, and 
attract non-traditional student markets while increasing efficiencies. 

 
 
3. Growth and Business Strategy – Viability 

• Increase CE & CT activities that are aligned with the campus strategic positioning in 
partnership with SENRS and CAWT. 

• Develop non-traditional delivery models for outreach training to Aboriginal communities where 
there is a current and future demand such as Resource Drilling and Blasting (RDB), Forestry 
(FT) and Environmental Technician/Technology (ET).  
 
 

4. Campus Infrastructure and Campus Facilities  
• Develop land use plans for the Frost Campus including the ‘Smith Farm’, Dahl and Bancroft 

properties potentially as sites for labs, field trips, field and project work and camp activities. 
• Hire a space planning consultant to make recommendations for future space and land use at 

the Frost Campus. 
 
 
5. Human Resources and Organizational Design 

• Create sound succession plans in all departments at the Frost Campus to address the known 
increase in impending staff retirements over the next 5 years. Consideration needs to be given 
based on the specific needs of the Frost Campus. 

• Review the Frost Leaders Team (FLT) mandate and membership. 
 
 
6. Partnerships  

• In partnership with municipal, provincial and federal government officials and Trent University, 
support the positioning of the region as a Centre of Excellence for Water Quality. This vision 
aligns with the Frost Campus strategic positioning statement in recommendation #1. 

• Continue with existing and seek new project partnerships that focus on restoration, water 
quality and applied research (e.g. Atlantic Salmon Restoration, Muskellunge Research, 
species at risk, etc.) that are aligned with our program offerings in the Natural Resource and 
Environmental sector.  
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