
SIR SANDFORD FLEMING COLLEGE BOARD OF GOVERNORS 
PUBLIC MEETING AGENDA 

Wednesday, March 27, 2019 
1:00 p.m. 

Sutherland Campus 
Scholfield Boardroom, B3330 
Peterborough, ON 

Topic Presenter Time 
1. Call to Order D. Marinigh 1 min 

• Welcome to the Traditional Territory
The Board of Governors will hold this meeting on the traditional lands of the Mississauga and
Anishinaabe peoples.

• Introduction of Guests

2. Declarations of Conflict

3. Approval of Meeting Agenda (enclosed, pages 1-2)

MOTION:  to approve the Agenda for the March 27, 2019 Public Board Meeting 

4. Consent Agenda (enclosed, page 3)   D. Marinigh 1 min 
The following items will be addressed through the Consent Agenda unless specifically requested to 
be removed for separate attention: 

4.1 Approval of the minutes of the January 30, 2019 Public meeting (enclosed, pages 4-7) 
4.2 Receive for information the Financial Statements of the Student Governments 

- Frost Student Association (enclosed, pages 8-23)
- Student Administrative Council (enclosed, pages 24-44)

MOTION:  to approve the Consent Agenda and through this, the items as listed 

REGULAR AGENDA 
5. Business Arising from the Previous Meetings (not otherwise covered)

6. DECISION / DISCUSSION ITEMS
6.1 2019-2020 Program Compulsory Fees (enclosed, pages 45-49) A. Sims 10 min 

MOTION:  to approve the Program Compulsory Fees for 2019-2020 as presented in Appendices A 
and B  

6.2 Creation of a Maker Space (enclosed, pages 50-52) M. Mann 10 min 

MOTION:  to approve the creation of the School of Trades and Technology Maker Space and the 
costs associated with the initiative. 

6.3 New Program:  Supply Chain Management M. Mann 10 min 
Global Logistics (enclosed, pages 53-99) 

MOTION:  to approve the Supply Chain Management – Global Logistics Ontario College Graduate 
Certificate program with an implementation date of September 2019, for submission to the Ministry of 
Training, Colleges and Universities for funding approval. 
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Public Meeting of the Board of Governors – March 27, 2019 Agenda Page 2 

7. INFORMATION ITEMS    (questions only)
7.1  Financial Position at February 28, 2019 (enclosed, pages 100-105) 

MOTION:  to receive the Report for information 

7.2 Projects / Property Update (enclosed, pages 106-107) 

MOTION:  to receive the Update for information 

7.3 Quality Assurance Monitoring Report (enclosed, pages 108-111) 

MOTION:  to receive the Report for information 

7.4 Report from the Board Chair D. Marinigh 5 min 

Presentation of Good Governance and Advanced Good Governance Certificates 
• Chloe Craig, Aaron Grant, Rosemarie Jung, Mike Leonard, Katherine MacIver, Mary Lou McLean

• Next Public Board Meeting: April 24, 2019 
Sutherland Campus, Peterborough 
Time tbc 

MOTION:  to receive the verbal report for information 

7.5 Report from the President (enclosed, pages 112-115) M. Adamson 10 min 

MOTION:  to receive the Report for information 

8. Other Business

9. Roundtable – “Community Connections” D. Marinigh 5 min 

An opportunity for Governors to share information that may be of interest / benefit to other Governors 
or to the College. 

10. Adjournment approx. 2:00 p.m.

MOTION:  to adjourn the Public Board meeting. 
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 CONSENT AGENDA 

Public Board Meeting 
March 27, 2019  Agenda Item 4 

CONTEXT / PURPOSE 
To ensure the Board of Governors has sufficient time at its monthly meetings to deal with substantive 
policy issues and time to review and strengthen its own operations, minor or non-controversial Board 
matters will appear on a Consent Agenda for both the public and in-camera meetings.  Items listed on 
the Consent Agenda do not require discussion and are approved en bloc. 

BACKGROUND 

• Board Procedure BP-009, Consent Agenda

Attachments: 
As listed below 

RECOMMENDATION 

THAT the Board of Governors of Sir Sandford Fleming College 

4.1  Approve the Minutes of the January 30, 2019 Public Board meeting 

4.2  Receive for information the Financial Statements of the Frost Student Association as 
at March 31, 2018 and the Student Administrative Council as at March 31, 2018 
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Board of Governors PUBLIC MEETING 
Wednesday, January 30, 2019 
Sutherland Campus, Scholfield Boardroom – B3330 
Peterborough, ON 

M I N U T E S 
Present: Mr. Fred Clifford 

Ms. Chloe Craig 
Ms. Nicole Grady 
Ms. Hajni Hos 
Ms. Rosemarie Jung (via WebEx)  
Mr. Mike Leonard 
Mr. Dan Marinigh, Board Chair 
Ms. Mary Lou McLean 
Ms. Cathy Praamsma 
Ms. Maureen Adamson, President 

Ms. Michele McFadden, Board Secretary 

Regrets: Mr. George Gillespie 
Dr. Aaron Grant 
Ms. Katherine MacIver 

Senior Administration:  
• Mr. Brian Baker, Vice-President Finance and Administration
• Mr. Drew Van Parys, Executive Director Marketing and Advancement
• Ms. Shelley Mantik, Vice-President Human Resources (Interim)
• Dr. Brent Wootton, Vice-President Applied Research and Innovation

Staff:
• Ms. Angie Sims, Director Budget Services
• Ms. Susan Kloosterman, Registrar
• Ms. Molly Westland, Director Academic Quality, Planning and Operations
• Ms. Kristi Kerford, Associate Vice-President Student Services

1. Call to Order
The Chair called the meeting to order at 3:15 p.m. and acknowledged holding the meeting on
the traditional lands of the Mississauga and Anishinaabe peoples.

The Chair confirmed quorum, noting regrets.  Staff and guests were welcomed.

2. Approval of the Agenda:  It was moved by Ms. Jung, seconded by Ms. Craig and carried to
approve the printed agenda.

3. Declarations of Conflict:  There were no conflicts disclosed concerning items identified on the
agenda.

4. Consent Agenda
Governors were afforded the opportunity to identify those items to be removed from the
Consent Agenda and placed on the regular Public meeting agenda.

Moved and Seconded by Mr. Clifford and Ms. Praamsma 

Public March 27, 2019 – CONSENT AGENDA Item 4.1 
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Board of Governors Public Meeting MINUTES – January 30, 2019 Page 2 
 
 
  THAT the Board of Governors of Sir Sandford Fleming College approve the Consent 

Agenda for the January 23, 2019 meeting and, through this consent,  
  
 4.1 approve the minutes of the November 28, 2018 Public Board meeting; 
 4.2 receive for information the Report on Contracts Awarded between $500,000 and 

$999,999 for the October 1, 2018 through December 31, 2018 timeframe.   

  Motion Carried 
(Resolution BoGJan23-2019 #1) 

 
REGULAR AGENDA 
5.  Business Arising from Previous Meetings:  None identified. 
 
6.  Approval/ Decision Items 
6.1  Student Tuition Fees 2019-2020:  On January 17, the Minister of Training, Colleges and 

Universities announced changes to tuition levels for all funding-eligible enrolment, changes to 
how ancillary fees are categorized and charged to students, and significant changes to OSAP. 
Under the Ministry’s policy framework, college boards are required to approve tuition and 
ancillary fees for all programs of instruction and courses operated by the college.      

 
  Under the new Tuition Fee Framework, colleges and universities are required to reduce 

domestic tuition fee levels by 10 per cent for the 2019-2020 academic year, relative to current 
tuition levels.  Budget planning has taken this into consideration; initial analysis indicates that aa 
10% reduction in domestic tuition would reduce College revenue by $2.5M.  It was noted that 
international tuition fees are not subject to this reduction.  However, a recent analysis has 
shown that on average, Fleming’s international tuition is 7% higher than the sector average.  To 
stay competitive, Administration recommends holding the international fees in most programs to 
the current fee levels.  Governors were afforded the opportunity to ask questions.    

 
   Moved and Seconded by Mr. Clifford and Ms. Praamsma 
   THAT the Board of Governors of Sir Sandford Fleming College approve domestic 

tuition fees, as outlined within the proposal, for 2019-2020.   The Board endorses the 
International Student Tuition Fees as outlined, pending further analysis; Management 
will report back to the Board when and if further changes are known. 

 Motion Carried 
(Resolution BoGJan23-2019 #2) 

 
7.  Information / Discussion Items 
7.1 Financial Position at December 31, 2018:  The Board requested that target percentage of the 

year be included either in addition to or in place of the “favourable” or “unfavourable” 
designations.  Questions were asked with respect to the variance in Contract Training revenues 
compared to this time last year, whether system surpluses would be reallocated, and if the 
College would use its surplus to support international students.    

 
 It was moved by Ms. Hos, seconded by Mr. Leonard and carried to receive the month-end 

Report on Financial Position for information.   
 
7.2  Section 28 of Financial Administration Act:  The Banking, Investments and Borrowing 

Operating Procedure under the Policy Framework, which includes the requirements under 
Section 28 of the Financial Administration Act (FAA), was revised in May 2018 to incorporate a 
new regulation which provides exemptions to Section 28 based on dollar value thresholds and 
other terms and conditions (as outlined in the Report).  This has resulted in new reporting 
requirements which includes identification of contracts entered into during the year and an 
annual attestation letter from the Board Chair; the first time this will be submitted is in June 
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Board of Governors Public Meeting MINUTES – January 30, 2019 Page 3 
 

2019, at the conclusion of the 2018-2019 fiscal year.  The President and each direct report will 
also be required to sign an attestation stating the relevant sections of the internal Signing 
Authority Operating Procedure have been complied with in their area of responsibility. 

 
  It was moved by Ms. Grady, seconded by Mr. Leonard and carried to receive the Report for 

information.  
 
7.3 Winter 2019 Enrolment:  The overall enrolment is above the Winter target numbers, due in 

part to an increase over target of both domestic and international upper semester enrolments.  
Domestic semester 1 enrolments are significantly low, under target by 15%.  Our international 
enrolment came in slightly under target.  The enrolment plan is nearing completion; the College 
will continue to work on improvements to both recruitment and admission activities for both 
international and domestic applicants. 

 
 It was moved by Ms. Craig, seconded by Ms. Praamsma and carried to receive the Winter 

2019 Enrolment Report for information. 
 
7.4 Business Plan Interim Report: The 2018-2019 Business Plan was approved by the Board in 

April 2018; at that time, concern was raised that the Plan contained too many objectives (38) for 
the year.  In September, the President and Senior Management Team reviewed and prioritized 
the objectives down to 24.  The interim report reflects 92% of the objectives are on track 
compared to 65% the previous year, and two projects are off track.    

 
 It was moved by Ms. McLean, seconded by Ms. Jung and carried to receive the Business 

Plan Interim Report for information. 
 
7.5 Quality Audit Improvement Plan – Progress Report: The dashboard demonstrates progress 

in meeting the OCQAS recommendations and results of the annual program quality audit report 
in an easy to interpret document.  As a monitoring tool for the Board, the dashboard will be 
included in each meeting book for the short term.   

 
 It was moved by Mr. Clifford, seconded by Ms. McLean and carried to receive the report for 

information. 
 
7.6 Key Performance Indicators Action Plan:  The Board had requested an action plan with 

short-, mid- and long-term goals to address and improve results.  Members commented on 
ensuring solutions are attached to issues, with housing in particular.    

 
 It was moved by Ms. Hos, seconded by Ms. Jung and carried to receive the report for 

information. 
 
7.7  Report from the Board Chair:  Chair Marinigh provided a perspective on the January 14 

launch of strategic planning process and the first consultation session with external 
stakeholders; members were encouraged to show support by attending a session.  
Correspondence from the Deputy Minister outlining changes in the process of public 
appointments was received in December; a decision on our two submissions remains 
outstanding.  Correspondence was also received noting the Ministry’s intent to develop a policy 
framework on public-private partnerships.  Locally, the Chair attended the annual (Mayor’s) 
Giving Gala and the opening of the new Indigenous student space and community feast at 
Fleming. 

 
  It was moved by Ms. McLean, seconded by Mr. Clifford and carried to receive the verbal 

report of the Board Chair. 
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7.8  Report from the President:  The Report highlights key activities of each of the core businesses 

of the College since the November meeting of the Board.   
  
  The next  "Thought Leaders" seminars for students, employees, alumni, employers, and 

community members takes place on February 8 with speaker Sheldon Levy exploring key 
trends that are impacting the very nature of work and the implications of what is to come.  This 
will be followed with a final speakers’ event on Wednesday, March 6 with speaker Elizabeth 
Manley.    

 
  It was moved by Ms. Clifford, seconded by Mr. Leonard and carried to receive the President’s 

Report for information.   
 
8.  Other Business:  The President will present a training / educational proposal for governors as 

part of the overall governance / by-law discussion at the February meeting.  
 
9.  Community Connections:  Members were afforded the opportunity to share information that 

may be of interest/benefit to other Governors or to the College.   
  
10.  Next Public Board Meeting:  March 27, 2018.   
 
  The Board will have an in-camera meeting on February 27, 2018 to receive the initial results of 

the strategic planning process and continue the governance review.    
 
11.  It was moved by Ms. Grady, seconded by Mr. Leonard and carried to adjourn the Public 

Board meeting at 4:27 p.m.  
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SUBMISSION TO THE BOARD OF GOVERNORS 
Agenda Item 6.1 

Report Title:  2019-2020 Program Compulsory Fees  
Report to:  Public Board Meeting  Date:   March 27, 2019 
Requested Action:  Decision / Approval       
Prepared and Submitted by:  Angie Sims, Director Budget Services  

OVERVIEW / BACKGROUND 
A report seeking Board approval of Program Compulsory Fees for the 2019-2020 academic year.  

ANALYSIS / PROPOSED OPTIONS 
In addition to tuition fees, the Ministry allows for programs to offset specific program costs by adding 
fees to student tuition as a direct flow though with fee revenues matching the expense.  These fees 
are not in scope in regards to the changes being proposed by the Ministry to our current fee policy. 

These include the following: 

Academic Fees:  These fees relate to field activities and overnight camps for specific courses within 
programs and are based on the actual cost of the activity.   By policy, these fees do not include any 
cost recovery for staff salary. 

Supply Fees:  These fees relate to specific, full time programs and are also based on the actual cost 
of supplies used and retained by the student.   The College will also charge supply fees to students in 
various part time courses where there is a direct cost related to the supplies provided to the students. 

RISK CATEGORY 

 External Environment     Internal Environment   Financial    Human Resources 
 Information Technology   Legal  Operational  Strategic            N/A 

RECOMMENDATION AND/OR MOTION 

It is recommended the Board of Governors of Sir Sandford Fleming College approve the Program 
Compulsory Fees for 2019-2020 as presented in Appendix A and B.   

SUPPORTING DOCUMENTATION 

• Appendix A: Academic Fees
• Appendix B: Supply Fees
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Appendix A

Program Course 2018-19 2019-20

Aquaculture APST 120 404              404             
Aquaculture APST 162 506              506             

Ecological Restoration FSTY 75 77 131             
Ecological Restoration APST 83 1,054           1,118          

Ecosystem Management Technology APST 21 306              313             
Ecosystem Management Technology ECOS 6 464              418             

Ecosystem Mgmt Technician APST 22 292              299             
Environmental Technician APST 27 269              292             

Environmental Technology APST 88 175              189             
Fish & Wildlife Technician & Technologist APST 143 544              543             

Fish and Wildlife Technology APST 40 163              164             
Fish and Wildlife Technology APST 18 163              164             

Forestry Technician APST 30 483              542             
Forestry Technician FSTY74 - 317 new in 19-20

Resource   Arts and Science - Environmental & Natural APST 96 442              486             
Geographic Information Systems - Applications Specialist APST 87 374              451             

Geographic Information Systems - Cartographic Specialist APST 87 374              451             

Natural Resources - Law Enforcement APST 16 240              188             
was Haliburton Scout Reserve but changing 
location

Outdoor Adventure Skills APST 77 463              517             
Outdoor Adventure Skills APST 76 83 105             

Outdoor and Adventure Education APST 112 560              598             

Outdoor and Adventure Education APST 113 27 451             
increased accomodation/meals-prior yr only 
transportation,camped on crown land

Recreation & Leisure Services RECR84 316              237             
Artist Blacksmith ARTS1948 199              253             materials increased pricing

Ceramics ARTS971 206              203             
Cultural Heritage Conserv & Mg SCIE173 213              232             

Digital Image Design ARTS1474 267              389             increase costs - two days plus more activities

Fibre Arts ARTS444 226              295             
Glassblowing ARTS1091 725              599             deal on transportation costs

Graphic Design - Visual Commun DESN29 455              460             
Integrated Design DESN10 375              389             

Jewellery Essentials ARTS526 187              335             
increase in transportation costs (Reduced 
volume in student attendance)

Moving Image Design DESN37 439              413             
Photo Arts ARTS981 242              266             

Studio Process Advancement ARTS1921 498              517             

Visual and Creative Arts Diplomas Haliburton ARTS957 255              397             
increase in transportation costs (Reduced 
volume in student attendance)

Visual Arts Fund-Drwg&Painting ARTS2152 202              227             

ACADEMIC FEES
Effective September 1, 2019 Proposed
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SUPPLY FEES
Effective September 1, 2019 Proposed

Full-time Programs 2018-19 2019-20 
Jewellery Arts Certificate Program 2,689  2841

Artist Blacksmith Certificate Program 1,139  1350

Photo Arts Certificate Program 1,147  1267

Ceramics Certificate Program 836  979

Fibre Arts Certificate Program 929  1116

Glassblowing Certificate Program 3,327  3692

Visual and Creative Arts Diploma Program 839  846

Visual Arts Fundamentals - Drawing and Paint 891  1109

Digital Image Design 480  440

Integrated Design 745  759

Graphic Design - Visual Communication 505  508

Cultural Heritage Conserv & Mg 139  148

Museum Mgmt and Curatorship 164  169

Moving Image Design - 93 2019-20 New - clay, wood, plastic, cutting knife

Personal Support Worker Brealey 38  42

Paramedic 38  42

Practical Nursing 38  42

Occup Therapist Assist/ Physio Assist 38  42

Pre-Serv Firefighter Educ&Trng 38  42

Health Information Management sem 1 126  130

Health Information Management sem 3 88  88

Pharmacy Technician 38  42

Therapeutic Recreation - 42 2019-20 New - Mask fit

Resources Drilling Blasting sem 2 51  43

Resources Drilling Blasting sem 3 93  0 2019-20 no longer

Resources Drilling Blasting sem 4 21  21

Blasting Techniques 89  77

Heavy Equipment Operator 87  87

Appendix B
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SUPPLY FEES
Effective September 1, 2019 Proposed

Full-time Programs 2018-19 2019-20 

Heating, Ref & Air Cond sem 1 433  444

Heating, Ref & Air Cond sem 3 376  376

Electrical Power Generation sem 1 231  276 2019-20 replaced vest with hi-vis overalls more expensive

Electrical Power Generation sem 4 150  157

Motive Power Techniques 231  276

Fish & Wildlife Technician 62  66 2019-20 sb charged in sem 3

Outdoor & Adventure Education 126  126

Urban Forestry Technician sem 5 126  128

GIS Application Specialist 100  103 Students retain software

GIS Cartographic Specialist 100  103 Students retain software

Culinary Management 900  882

Culinary Management - 104 2019-20 New - uniform

Culinary Mgmt-Co-Op Dipl Appr 882 2019-20 New - knife kit, uniform, certification

Chef Training 900  882

Biotechnology Techn Forensic sem 2 4  4 Coverall suit & fingerprinting kit

Biotechnology Techn Forensic sem 4 36  36 DNA profile kit, lab manual, fingerprint slide

Community and Justice Services 36  0 Remove 2019-20

Construction Skills 111  139 wood, safety kit & WHMIS certification 

Carpentry Technician 111  139 wood, safety kit & WHMIS certification 

Electrical Engineering Technician 15  54 WHMIS certification & electronics kit

Electrical Techniques 15  54 WHMIS certification & electronics kit

Instrumentation & Control Eng 15  54 WHMIS certification & electronics kit

Plumbing Techniques 15  50 WHMIS, hard hat, safety glasses,& ear protection

Trades & Technology Fundamentals sem 1 33  67 Wood & nails project & WHMIS certification 

Trades & Technology Fundamentals sem 2 69  64 Wood, nails, glue for project

Welding Techniques 15  15 WHMIS certification 
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SUPPLY FEES
Effective September 1, 2019 Proposed

Full-time Programs 2018-19 2019-20 

Welding and Fabrication Technician 15  15 WHMIS certification 

Construction Engineering Technician 15  15 WHMIS certification 

Health, Safety, and Envir Comp 117  0 2019-20 changed from HSE to NRL

Conserv&Enviro Law Enforcement 124 2019-20 changed from HSE to NRL

Culinary Mgmt-Co-Op Dipl Appr - 104 2019-20 New - uniform

Computer Engineering Techn sem 1 - 83 2019-20 New - electronics & utility kits

Computer Engineering Techn sem 2 - 56 2019-20 New - electronics kit

Computer Engineering Techn sem 3 - 41 2019-20 New - electronics kit

Computer Engineering Techn sem 4 - 30 2019-20 New - electronics kit

Comp Eng Technology sem 1 - 83 2019-20 New - electronics & utility kits

Comp Eng Technology sem 2 - 56 2019-20 New - electronics kit

Comp Eng Technology sem 3 - 41 2019-20 New - electronics kit

Comp Eng Technology sem 4 - 30 2019-20 New - electronics kit

Comp Eng Technology sem 5 - 28 2019-20 New - electronics kit

Electrical Eng Technician Sem 1 - 105 2019-20 New - safety kit & electronics kit

Electrical Eng Technician Sem 3 - 36 2019-20 New - electronics kit

Electrical Techniques Sem 1 - 105 2019-20 New - safety kit & electronics kit

Instrumentation & Control Eng Sem 1 - 83 2019-20 New - electronics & utility kits

Instrumentation & Control Eng Sem 3 - 36 2019-20 New - electronics kit

Instrumentation&Cntrl Co-op Sem 1 - 83 2019-20 New - electronics & utility kits

Instrumentation&Cntrl Co-op Sem 4 - 36 2019-20 New - electronics kit

Wireless Info Networking Sem 1 - 338 2019-20 New - electronics& transmitter kits

Wireless Info Networking Sem 2 - 30 2019-20 New - electronics kit

Project Management Sem 1 - 45 2019-20 New - PMI student membership/exam

Hospitality Sem 4 - 78 2019-20 New - software/certification retained

Hospitality Sem 3 - 104 2019-20 New - uniform
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SUBMISSION TO THE BOARD OF GOVERNORS 
Agenda Item 6.2 

Report Title:  Creation of Maker Space 
Report to:  Public Board Meeting   Date:  March 27, 2019     
Requested Action:  Decision / Approval       
Prepared and Submitted by:  Maxine Mann, Dean – School of Business, Trades and 
Technology    

OVERVIEW / BACKGROUND 
Fleming College’s School of Trades and Technology is seeking approval to develop a Maker Space 
location in downtown Peterborough Ontario commencing May 2019 with an anticipated launch for 
September 2019. Maker Spaces are collaborative, creative, hands-on learning facilities often 
featuring 3D printers, computer lathes and other manufacturing technology. Maker Spaces also allow 
for prototyping and product testing. 

ANALYSIS / PROPOSED OPTIONS 

Overview:  Maker Spaces exist at other Ontario Colleges and Universities. The lack of such a facility 
for the School of Trades and Technology has affected program growth and quality in the School of 
Technology. Additionally it has been prohibitive in our development of new partnerships with both 
industry and the community.  

Student / Community Impact:  A Maker Space would increase our Work Integrated Learning (WIL) 
opportunities, our student / industry collaboration, and our connections with the community. Student 
feedback from focus groups within the School have demonstrated that the lack of a Maker Space is 
viewed negatively. Feedback from Program Advisor Committees indicated that the addition of such a 
space would enhance community partnerships. 

Location:  We are proposing to develop a Maker Space at the Innovation Cluster at 270 George 
Street North, in downtown Peterborough, where the School of Trades and Technology and the 
School of Business already lease space for teaching and applied projects. The proposed space is 
1800 square feet; rental costs include heat, hydro and a shared washroom and kitchen area. Lease 
costs are outlined in Appendix A.  

Financial / Human Resources Implications:  The costs to create the Maker Space would include 
the lease; leasehold improvements; equipment; and the hiring of a Regular-Part-Time (RPT) 
technician to work with students and industry partners. There is potential that the Maker Space could 
cultivate revenue-generating project opportunities. Staffing and capital costs are outlined in Appendix 
A. 

Major Milestone Deliverables 
• Capital equipment ordering commences – May 2019
• Installation of capital equipment and setup of Maker Space – July 2019
• Maker Space fully operational – September 2019

RISK CATEGORY 

 External Environment     Internal Environment   Financial    Human Resources 
 Information Technology   Legal  Operational  Strategic            N/A  
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Using a tiered approach to the Maker Space’s project implementation plan along with the multi-
purposing of capital investments for other projects and programming for the School of Trades and 
Technology, minimal risk is assumed if the equipment, provisioning / configuring, and testing is 
adhered to in the timeframe as planned. In addition, the Computer Science Technologist, with the 
Technician’s support, will be pivotal in ensuring a successful September 2019 launch.  

RECOMMENDATION AND/OR MOTION 

It is recommended the Board of Governors of Sir Sandford Fleming College approve the concept of 
a School of Trades and Technology Maker Space. 

SUPPORTING DOCUMENTATION 

• Maker Space Financials - Appendix A
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Maker Space Financials - Appendix A
CAPITAL COSTS 

Area of Speciality Item Details Qty Price 

3D Printing Replicatior + 3D Printer 1 $3,724.00 
3D Printing Ultimaker 3 3D Printer 4 $24,472.00 
3D Printing Ultimaker S5 3D Printer 3 $31,521.00 

3D Printing Raise 3D Pro 2+ 3D Printer 2 $15,960.00 
3D Printing Rabbitt Laser  60W 1 $7,581.00 

Virtual Reality HTC Vive 2 $1,400.00 

Virtual Reality HTC Vive Pro Bundle 2 $3,600.00 

Virtual Reality Occuus Rift 2 $1,000.00 

Virtual Reality Magic Leap 2 $6,118.00 

Crafts Janome Sewing/Embriodery Machine 1 $1,000.00 

Equipment/Software for 
Makerspace 

Dell Computers 3 $6,000.00 

Equipment/Software for 
Makerspace 

Dell High end Video Computers 2 $9,000.00 

Software AutoCad Fusion 3 $2,100.00 

Software Adobe Suite 6 $3,000.00 

Printer Supplies PLA, ABS Printer media 1 $5,000.00 

Various Tools/Testing 
Equipment 

Rolling Tool Cabinets, Soldering stationg, Helping Hands, 
Scopes, Function Generators, Digital Multi-Meters, 
Capacitance/Inductance Analyzer, Solder, Wire Cutters, 
Tweezers, Solder suckers, Solder wick, Handheld Scope 
Meter, Hammers, pliers, screwdrivers, wrenches, drills, 
Rotaty tools, hot glue, allen keys, sandpaper, Acrylic paint, 
paint brushes, nails, clamps. 

1 $25,000.00 

TOTAL COST ALL CAPITAL ITEMS  $146,476.00 

LEASE COSTS 

Location Location Details Cost per 
Sq. Ft. 

Total Cost 

270 George Street 
North, Peterborough 
ON 

1800 square feet, includes heat, hydro and a 
shared washroom and kitchen area 

$21.00 $37,800 

STAFFING COSTS 

Position Position Details Approx. cost per 
hour + benefits 

Total Cost with 
Benefits 

Regular-Part-Time 
(RPT) technician 

Start date August 2019. Costed for 
19/20 fiscal through March 31, 2020. 24 
hours per week at 35 weeks. 

$27.00 $22,380.00 

MAKER SPACE – TOTAL PROJECTED COST $206,656.00 
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SUBMISSION TO THE BOARD OF GOVERNORS 
Agenda Item 6.3 

Report Title:   New Program – Supply Chain Management – Global Logistics   
Report to:  Public Board Meeting   Date:   March 27, 2019      
Requested Action:  Decision / Approval       
Prepared and Submitted by:    Maxine Mann, Dean – School of Business, Trades and 
Technology     

OVERVIEW / BACKGROUND 
The School of Business proposes to launch an Ontario College Graduate Certificate in Supply Chain 
Management – Global Logistics commencing in September 2019. 

In March 2018, the Supply Chain Management – Global Logistics preliminary program proposal was 
presented to the Board of Governors with a subsequent update provided in September 2018. The 
Board supported the program proposal and the enclosed final business case document was 
developed and is submitted for Board review and approval.  

ANALYSIS / PROPOSED OPTIONS 
Fleming College’s School of Business has a long history of delivering post-secondary training in the 
field of international trade but in recent years, a declining domestic student population, combined with 
a shift in demand away from specialized advanced diploma programs led to the cancellation of our 
Business Administration – International Trade (TD) program in 2015. However, now, given the 
strength of our international student recruitment and the growing popularity of Ontario Graduate 
Certificates focusing on more specialized areas of study, we have an opportunity to return to the field 
of international commerce – this time under the auspices of “Supply Chain Management – Global 
Logistics”.  

This program will not only fill this gap in our core business offerings, it will be the only Supply Chain 
Management program in Ontario to offer an additional employer sought after certificate upon 
graduation: the Canadian International Freight Forwarding Association (CIFFA) certificate. This will 
differentiate our program and we will become the leader in Supply Chain Management training in 
Ontario. 

RISK CATEGORY 

 External Environment     Internal Environment   Financial    Human Resources 
 Information Technology   Legal  Operational  Strategic            N/A 

Main financial risks include unexpected international student enrollment declines, domestic student 
recruitment challenges and / or shortfalls, and lack of industry support.  

Recruiting from a greater number of geographic markets will help to offset the risk of losing access to 
any one international market.  In order to improve the rate at which domestic students enter our 
Ontario graduate certificate programs, we need to better align our international and domestic 
recruitment processes and create a system wherein we can reserve a certain percentage of program 
seats for domestic applicants.  Finally, to maximize industry support, we need to leverage and revive 
our International Trade alumni and industry partner networks 
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RECOMMENDATION AND/OR MOTION   
 

It is recommended the Board of Governors of Sir Sandford Fleming College approve the Supply 
Chain Management – Global Logistics Ontario College Graduate Certificate program with an 
implementation date of September 2019, for submission to the Ministry of Training, Colleges 
and Universities for funding approval. 
 
 
 
SUPPORTING DOCUMENTATION  
 

• Business Case  
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BUSINESS CASE 
Supply Chain Management – Global Logistics 

Date: February 14, 2019 

Board of Governors:  ☒ Feedback ☒ Decision

Proposed By Maxine Mann, Dean 

School of Study: School of Business 

Proposed Launch Date: Fall 2019 

Offering: ☒ Full-Time ☒ Part-Time

Student Enrolment Target: YEAR 1 = 113 YEAR 3 = 228 YEAR 5 = 228 

New Faculty Resources 1 new FT faculty; 2 current FT at 30%; contract faculty as needed 

Semesters / Hours: 2 Semesters  /   675 Hours 

Applied Learning Method(s): ☐ Applied Project      ☐ Co-op/Placement    ☒ Other

First Graduating Class Class of 2020 

Credential 
Ontario College (OC): 

☐ OC Diploma
☐ OC Advanced Diploma
☐ Fleming College Diploma

☐ OC Certificate
☒ OC Graduate Certificate
☐ Fleming College Certificate

Program Mapping: Appendix I 

Career Opportunities: 
Logistics Analyst, Operations Analyst, Customs Analyst, Customs 
Broker, Purchasing Contracts Manager, Purchasing Manager, 
Supply Chain Logistics Manager, Supply Chain Manager 

Proposed Tuition (per Semester): $2,506 

Program Start-up Cost: $27,508 

Program Operating Cost: YEAR 1 = $417,971 YEAR 3 = $673,688 YEAR 5 = $673,688 

Return on Investment:  YEAR 1 = $93,989 YEAR 3 = $915,508 YEAR 5 =
$1,737,028 

OCQAS Program Validation ☐ Pending ☒ Approved   APS Number:  FLEM01299

Review and/or Approval 
☐ Aboriginal Education Council ☐ Academic Council ☐ Deans Council
☐ Deans and Chair Committee ☒ Executive Leaders ☒ Program Advisory Committee
☒ Strategic Enrolment Management ☐ Other: __________________________________________

Acknowledgements 
Thank you to the members of our Supply Chain Management – Global Logistics Development Team for 
their dedication and excellent work in engaging the college community in consultations, research, writing, 
and responding to feedback. Over the course of our planning and approval process this team involved 
Maxine Mann, Linda Poirier, Jenny Olauson, Christine Knight, Russell Turner, Patti-Lynn Davis, Kris 
McBride, Mary Overholt and Carmen Gelette.  

MEETING BOOK FOR THE MARCH 27, 2019 PUBLIC BOARD MEETING - Page 55 of 115



 

 
Business Case 

Supply Chain Management – Global Logistics 
Page 1 of 45 

 

 
 
 
 
 

Table of Contents 

 Executive Summary ....................................................................................................................3 

 Program Description ...................................................................................................................3 

2.1. Program Mapping ......................................................................................................................... 4 

2.2. Essential Employability Skills ......................................................................................................... 5 

 Fleming Student Fundamentals ...................................................................................................6 

3.1. The Ideal Student .......................................................................................................................... 6 

3.2. Admission Requirements .............................................................................................................. 6 

3.3. Applied Learning Opportunities .................................................................................................... 6 

3.4. Student Target Audience and Student Demand for Program ....................................................... 6 

3.5. Student Benefits ............................................................................................................................ 7 

3.6. The Student Experience ................................................................................................................ 7 

3.7. Education Pathway Opportunities ................................................................................................ 7 

3.8. Value Proposition .......................................................................................................................... 8 

 Strategic Alignment ....................................................................................................................9 

4.1. Strategic Mandate Agreement ...................................................................................................... 9 

4.2. Fleming College Strategic Plan ...................................................................................................... 9 

4.3. Fleming College Business Plan .................................................................................................... 10 

4.4. Fleming College Academic Plan .................................................................................................. 10 

4.5. Fleming College Sustainability Plan ............................................................................................ 10 

4.6. Fleming College Internationalization Plan .................................................................................. 11 

 Environmental Scan .................................................................................................................. 11 

5.1. Labour Market ............................................................................................................................ 11 

5.2. Market Potential ......................................................................................................................... 14 

5.3. Evidence of Need ........................................................................................................................ 15 

5.4. The Competition ......................................................................................................................... 15 

 Community Collaboration ......................................................................................................... 16 

6.1. Fleming College Board of Governors .......................................................................................... 16 

MEETING BOOK FOR THE MARCH 27, 2019 PUBLIC BOARD MEETING - Page 56 of 115



 

 
Business Case 

Supply Chain Management – Global Logistics 
Page 2 of 45 

 

 
 
 
 
 

6.2. Fleming College Councils and Committees ................................................................................. 16 

6.3. Community, Industry, and Other Partners ................................................................................. 17 

 Program Implementation .......................................................................................................... 17 

7.1. Responsible School ..................................................................................................................... 17 

7.2. Staffing Requirements ................................................................................................................ 17 

7.3. Space and/or Equipment Requirements ..................................................................................... 18 

7.4. Information Technology Requirements ...................................................................................... 18 

7.5. Program Promotion Strategy (Launch plan/timelines/webpage development) ........................ 18 

7.6. Office of the Registrar ................................................................................................................. 18 

7.7. Timelines ..................................................................................................................................... 18 

 Financial ................................................................................................................................... 19 

8.1. Return On Investment At-A-Glance ............................................................................................ 19 

8.2. Program Costing .......................................................................................................................... 19 

8.3. Financial Risks ............................................................................................................................. 19 

8.4. Countermeasures ........................................................................................................................ 19 

 Quality Assurance ..................................................................................................................... 19 

 Conclusion / Recommendation ................................................................................................. 20 

 References ............................................................................................................................... 21 

 Appendices............................................................................................................................... 22 

12.1. Appendix I: Approved CVS Application ....................................................................................... 22 

12.2. Appendix II: Letter of Proposed Agreement between CIFFA and Fleming College .................... 27 

12.3. Appendix III: Employment Postings ............................................................................................ 28 

12.4. Appendix IV: Size of Supply Chain Market .................................................................................. 35 

12.5. Appendix V: Competitors ............................................................................................................ 36 

12.6. Appendix VI: Letters of Support .................................................................................................. 39 

12.7. Appendix VII: Costing Summary .................................................................................................. 44 

 
 
 
 

MEETING BOOK FOR THE MARCH 27, 2019 PUBLIC BOARD MEETING - Page 57 of 115



 

 
Business Case 

Supply Chain Management – Global Logistics 
Page 3 of 45 

 

 
 
 
 
 

 Executive Summary 
It is widely accepted that there are four core areas of business: Marketing, Human 
Resources, Accounting/Finance and Supply Chain.  The School of Business has business 
offerings in all of these areas with the exception of Supply Chain Management.  The Supply 
Chain Management – Global Logistics Ontario College Graduate Certificate to be offered by 
the School of Business is a two semester, face-to-face program designed to fill this gap 
thereby expanding the core business offerings of the School of Business at the graduate 
certificate level.   
 
The program will target existing Business diploma students, alumni of our School of 
Business, local manufacturing employees, Trent School of Business students, and Supply 
Chain industry organizations/associations members.  To appeal to working professionals, 
students will have an option to study part time.  It is also anticipated that the program will 
appeal to international students as these students overwhelmingly apply to graduate 
certificates and diplomas in programs related to Business and Technology thereby 
broadening our graduate certificate program choice for this student market. 
 
Upon completion of this graduate certificate, students will have enhanced their knowledge 
of supply chain concepts applicable to a variety of sectors and within a global context. 
Students will have examined how efficient and effective logistics management contributes 
to the vitality of the economy and improves global competitiveness. They will also have 
applied this knowledge by contributing to the strategic planning and scheduling of material 
requirements, resource allocation and inventory for efficient production and fulfillment of 
customer orders and returns.  The overall regional labour market for this occupational group 
is projected to increase over 40% in the next five years.  Thus, graduates with these skills 
will be in demand regionally.   
 
Lastly, the program will be the only Supply Chain Management program in Ontario to offer 
an additional employer sought after certificate upon graduation: the Canadian International 
Freight Forwarding Association (CIFFA) certificate. Thus, graduates will be a step ahead of 
other graduates right from the start. 

 Program Description 
The Supply Chain Management - Global Logistics Ontario College Graduate Certificate 
offered by the School of Business will prepare graduates for careers in the fields of 
logistics, procurement, inventory management, and operations with a focus on global 
logistics.  Students will enhance their knowledge of supply chain concepts applicable to a 
variety of sectors and within a global context. Students will examine how efficient and 
effective logistics management contributes to the vitality of the economy and improves 
global competitiveness.  They will also applied this knowledge by contributing to the 
strategic planning and scheduling of material requirements, resource allocation and 
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inventory for efficient production and fulfillment of customer orders and returns.  Graduates 
of the program will be well prepared to support multiple stakeholders, from a global 
perspective. 
 
This two semester, face-to-face program will have two full time intakes per year and an 
option to study part time.  Graduates will also earn the Canadian International Freight 
Forwarding Association (CIFFA) certificate in addition to their Ontario College Graduate 
Certificate. 

2.1.  Program Mapping 

Vocational Learning Outcomes 
 

The graduate has reliably demonstrated the ability to 
 

1. examine the connections between strategic objectives, stakeholder 
expectations, and supply chain design, functions, processes and roles, to 
guide decision-making, problem-solving and coordination of tasks 

2. determine the value added and financial implications of supply chain 
decisions and design on overall business profitability, efficiency and 
stakeholder satisfaction 

3. ensure supply chain activities and transactions are compliant with relevant 
legal, regulatory and contractual obligations, and industry and organization 
standards and policies for quality, health, safety, accountability, social and 
environmental responsibility 

4. use risk mitigation tools and strategies to inform supply chain management 
decisions 

5. contribute to the acquisition and sale of goods, services and materials in 
accordance with best practices and public and private sector stakeholder 
expectations across a variety of industries 

6. contribute to the strategic planning and scheduling of material requirements, 
resource allocation and inventory for efficient production and fulfillment of 
customer orders and returns 

7. coordinate the efficient handling and movement of goods, services, materials 
and related information within and between supply chains 

8. contribute to the identification and management of continuous improvements 
to functions and processes within and between supply chains 

9. use available technologies to enhance work performance and support supply 
chain functions, processes, transactions and communications 

10. monitor relevant trends, emerging technologies, and local and global 
economic, political and environmental issues to enhance work performance 
and guide management decisions 

11. use leadership and communication skills to establish and manage strategic 
relationships with a diversity of stakeholders and support the achievement of 
business goals 

12. develop and apply ongoing strategies for personal, career and professional 
development 
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13. apply efficient and effective logistics management strategies to contribute to 
improved global competitiveness of the organization 

14. evaluate the risks involved with multi-tier and multi-enterprise supply 
networks to help ensure success in the development and/or maintenance of 
a global logistics framework 
 

The following table is an overview of the program curriculum. For detailed program 
mapping, please see the approved CVS application in Appendix I. 

 

2.2. Essential Employability Skills 

According to the Framework for Programs of Instruction Minister’s Binding Policy 
Directive, Essential Employability Skills are locally determined at the Ontario College 
Graduate Certificate and are not required in the CVS application at this level of 
credential. 
 

Supply Chain Management – Global Logistics Ontario College Graduate Certificate 
Mapped to MTCU code 78902 

Semester Course 
Code Course Name Hours Delivery 

1 MTRL 42 Global Supply Chain Management 45 1-3 hr sem 
1 NEW 1 Global Logistics Management 45 1-3 hr sem 
1 NEW 2 Global Materials/Inventory 

Management 
45 1-3 hr sem 

1 NEW 3 Procurement 45 1-3 hr sem 
1 NEW 4 Supply Chain Planning 45 1-3 hr sem  
1 NEW 5 Organizational Behaviour in a 

Global Context 
45 1-1 hr lec,  

1-2 hr sem 
1 NEW 6 International Transportation & 

Trade 
45 1-3 hr sem 

Total Semester 1 Hours: 315 
2 COMP 494 Computer Applications for 

International Business & Trade 
45 1-3 hr lab 

2 MGMT 225 Leadership & Management 45 1-3 hr sem 
2 MGMT 180 Principles of Project Management 45 1-1 hr lec,  

1-2 hr sem 
2 NEW 7 Essentials of Freight Forwarding 45 1-3 hr sem 
2 NEW 8 Customs Management 60 1-2 hr lec,  

1-2 hr sem 
2 NEW 9 Continuous Improvement 60 1-3 hr sem 
2 NEW 10 Field Integration 60 1-2 hr lec,  

1-2 hr lab 
Total Semester 2 Hours: 360 

Total Program Hours: 675 
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 Fleming Student Fundamentals 

3.1. The Ideal Student 

To be successful in this program, students will need to possess: 
• Cross-cultural awareness 
• Curiosity and initiative 
• Communication skills: verbal, written and presentation 
• Ability to work in teams, assume leadership role when required 
• Organization and time management skills 
• Problem solving skills, analytical abilities 

3.2. Admission Requirements 

An Ontario College Diploma, Ontario College Advanced Diploma, Degree, or 
equivalent in Business from an accredited College or University will be required for 
admission into the program.  

3.3. Applied Learning Opportunities 

Industry-recognized faculty members will incorporate hands-on learning, interactive 
methods, and case studies to make students’ experience relevant and applied. 
Specifically, the new Field Integration course in Semester 2 will include applied 
learning opportunities such as simulation, placement and/or International case study 
competitions. 
 
Students will also be engaged in applied research experiences through partnership 
with CIFFA and projects in the Field Integration course. In addition, the following 
courses will include guest speakers and an examination of current applied research in 
the field of supply chain management: Supply Chain Planning, Organizational 
Behaviour in a Global Context, International Transportation & Trade, and Essentials 
of Freight Forwarding. 

3.4. Student Target Audience and Student Demand for Program 

This graduate certificate will appeal to our international student market.  Analysis of 
Fleming enrollment data has shown that International students overwhelmingly apply 
to graduate certificates and diplomas in programs related to Business and 
Technology.  An additional two-semester Ontario College Graduate Certificate within 
the School of Business will be attractive to this market and will also help to mitigate 
the risk of surplus international enrollment by giving the school an ability to offer 
incoming students more business program choices.   
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In addition to appealing to the international student market, the program will target 
graduates of the International Business Management Graduate Certificate (IBM), the 
Global Business Management Graduate Certificate (GBS) and the Project 
Management Graduate Certificate (PMG).  Program coordinators have had many 
graduates of these programs ask for supply chain training and have had to refer these 
students to other colleges.  This program will fill this gap and be of interest to many of 
our IBM/GBS and PMG students and graduates.    

3.5. Student Benefits 

Employment opportunities for graduates of Supply Chain programs include a wide 
range of organizations and industries.  The overall regional labour market for this 
occupational group is to increase over 40% in the next five years.  Graduation from 
this program allows students to not only gain an Ontario College Graduate Certificate, 
but also a Canadian International Freight Forwarding Association (CIFFA) certificate.  
Fleming will be the only college in Ontario to grant CIFFA certification to their 
graduates (see proposed agreement letter in Appendix II). 
 
CIFFA certification will allow graduates to be far more competitive in the supply chain 
market upon graduation.  Employers are asking for this certification as shown by an 
Indeed.com search on November 22, 2018. Of the 46 jobs in the Greater Toronto 
Area in the Supply Chain Logistics field, 38 (83%) of these jobs had the CIFFA 
certification as a requirement.  Fleming is poised to be an educational leader in this 
industry by graduating students with this additional certification.  

3.6. The Student Experience  

The School of Business offers students a small school experience defined by intimate 
class sizes, and close ties to faculty and classmates. The program will offer mostly 
face-to-face courses, with some blended components as the practical learning and 
case-study emphasis is best in a face-to-face, collaborative learning environment.  
Students will graduate with the practical, real-world experience necessary to secure 
employment in today’s competitive job market.  The program will not only connect 
students with community organizations and businesses, but it will also engage 
students in international humanitarian opportunities. 

3.7. Education Pathway Opportunities 

The program will provide pathway opportunities for graduates of Business programs 
at Fleming or any other accredited college or university to earn an Ontario College 
Graduate Certificate, CIFFA certification, and gain experience and skills.  
 
Graduates of Fleming’s International Business Management Graduate Certificate 
(IBM), the Global Business Management Graduate Certificate (GBS) and the Project 
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Management Graduate Certificate (PMG) will have the ability to pathway into this 
program.  Specifically, students who complete the International Business 
Management Ontario College Graduate Certificate at Fleming would enter Supply 
Chain Management - Global Logistics with advanced standing having completed 
three courses, and vice-versa.  
 
In addition to creating pathways to the aforementioned graduate certificate program 
graduates, this certificate will also be a pathway for graduates of the Business Ontario 
College Diploma, Sporting Goods Business, and the Business Administration Ontario 
College Advanced Diplomas. Partnerships with Trent University and UOIT may also 
be possible. 
 
Lastly, the program will pursue additional agreements with the Supply Chain 
Management Association (SCMA), Canadian Society of Custom Brokers (CSCB) and 
the Logistics Institute (P.Log). 

3.8. Value Proposition  

Fleming’s Supply Chain Management - Global Logistics program will provide an 
intensive and coordinated approach to study the flow of goods and services from raw-
material suppliers to the final customer. Students will learn using hands-on, interactive 
methods, including case studies to make their experience relevant and applied. 
Students will have the advantage of small class sizes in a college that boasts a true 
community environment. Students will also gain the skills necessary to be successful 
in high-performing teams.  
 
The program will forge new partnerships and deepen industry relationships by 
creating new opportunities for experiential learning, for example in the work integrated 
learning experience in the 60-hour Field Integration course. In addition, the program 
will have a global logistics emphasis offering four Logistics based courses including a 
60-hour Customs Management course that no other college is offering.  When an 
employee is looking for a well-diversified Global Logistics student, they will look to 
Fleming. 
 
Lastly, the program will also provide graduates with an industry recognized and highly 
valued CIFFA certification. Graduates with this certification are highly sought after by 
employers in the supply change industry (see Employment Postings in Appendix III).  
These certificates will allow our graduates to be more competitive and job ready upon 
graduation. 
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 Strategic Alignment 

4.1. Strategic Mandate Agreement 

The program aligns with the first domain, Program Enrichment and Growth, of the 
2017-20 Strategic Mandate Agreement (SMA) by broadening Fleming’s business 
program offerings thereby building on the quality of our business core programs that 
support regional economic and social health.  The program will also grow our 
international activities by creating partnerships with international organizations and 
increasing international student enrolment.  
 
In addition, the program aligns with the second domain of the 2017-20 SMA, Student 
Success First, by building new partnerships and deepening industry relationships to 
create new opportunities for experiential learning and employment for our graduates.   

4.2. Fleming College Strategic Plan 

Fleming College is currently in the process of developing a new Strategic Plan. The 
new priorities identified are as follows: New Programming, Quality, Preferred 
Graduates, Superior Student Experience, Investing in People and Embeddedness in 
the Community. This program aligns with all of these priorities.  
 
This program will first fill a gap in programming offered by the School of Business at 
the graduate certificate level and thus aligns with the priority of creating New 
Programming. Secondly, this program will enhance Quality by employing top industry 
experts to develop and deliver the curriculum, as well as, offer an additional external 
certification through partnership with CIFFA. This partnership with CIFFA will ensure 
quality and alignment with the global supply chain management industry. 
 
In addition to the quality of the program delivery and the additional external CIFFA 
partnership, the program will also produce Preferred Graduates. CIFFA certification 
will allow graduates to be far more competitive in the supply chain market upon 
graduation.  Fleming is poised to be an educational leader in this industry by 
graduating students with this additional certification. In addition, with curriculum 
designed to increase in-demand skills of communication, organization, problem 
solving and leadership, this program will create preferred graduates that not only 
attain their Ontario College Graduate Certificate and CIFFA certificate, but also 
graduates who possess these in-demand skills (see section 5.1).  
 
Next, this program also aligns with Superior Student Experience. The School of 
Business offers students a small school experience defined by intimate class sizes, 
and close ties to faculty and classmates.  The program will offer mostly face-to-face 
courses, with some blended components as the practical learning, and case-study 
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emphasis is best in a face-to-face, collaborative learning environment.  Students will 
graduate with the practical, real-world experience necessary to secure employment in 
today’s competitive job market.   
 
The School of Business will also Invest in People by hiring one new full time faculty to 
deliver the program curriculum. The program offers a certification in CIFFA upon 
graduation and thus it will require faculty that possess the Certified CIFFA Instructor 
(CCI) designation. The School is committed to investing in the professional 
development of their program faculty by ensuring that this designation is obtained and 
retained by at least one faculty member. 
 
Lastly, the program is designed to be Embedded in the Community. The semester 2 
Field Integration course will integrate our students in the community as they work on 
completing projects with community organizations in supply chain management. In 
addition to this experience, the program will engage members of the program 
advisory committee to become guest lecturers, contribute to course development and 
provide projects in supply chain management.  

4.3. Fleming College Business Plan 

The program aligns with two of the Business Plan Priorities of 2018-2019.  First, the 
program will enhance the international student experience by giving these students 
more options in pursuing an Ontario College Graduate Certificate level credential 
within the School of Business.  Secondly, the program will engage with local 
communities as well as beyond in curriculum delivery and applied learning 
opportunities. 

4.4. Fleming College Academic Plan 

The program aligns strongly with two academic priorities.  First, with the Pathways 
priority of the Academic Plan 2015-18, by giving our students opportunities to move 
between Fleming programs and between institutions.  The program offers several 
pathway options within the School of Business and the program will pursue new 
pathways with Trent University and UOIT.  Secondly, the program aligns with the 
Student Success priority by developing and implementing programs to effectively 
attract, support and integrate international students.   

4.5. Fleming College Sustainability Plan 

The overall program design has an underlying theme of several elements of 
sustainability including economic, social, cultural, political and environmental.  
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4.6. Fleming College Internationalization Plan 

The program will appeal to international students as enrollment data has shown they 
are overwhelmingly choosing Ontario College Graduate Certificate level offerings in 
the School of Business.  The program is also planning to create international 
opportunities for students to engage in global supply chain activities in efforts to 
provide humanitarian aid to countries in need.  

 Environmental Scan  

5.1. Labour Market 

Currently, the labour market still requires humans for complex thinking/problem 
solving, contextualized analysis, programming, machine operation/programming, 
tasks involving dexterity, communication (flexible, empathetic), and personal/business 
services requiring “human touch”. (Grant, 2016). The labour market is also 
experiencing a sharp increase in demand for “business” skills (critical thinking, 
interpersonal communication, self-management, ability to learn) (ICTC, 2015). Lastly, 
the top ten skills in our region were identified to be oral and written communication, 
detail orientated, team player, work independently, clean criminal record, problem 
solving, integrity, organizational skills and marketing. The curriculum of this program 
involves skill development in many of these areas (specifically, these skills are 
developed in the following courses: Organizational Behaviour in a Global Context, 
MGMT 225 –Leadership & Management, MGMT 180 – Principles of Project 
Management and Field Integration). 
 
Global supply chain and logistics management falls under Purchasing Managers NOC 
0113 (Job Bank). Purchasing managers perform some or all of the following duties: 

• Plan, organize, direct, control and evaluate the purchasing activities of an 
establishment 

• Develop purchasing policies and procedures and control purchasing department 
budget 

• Identify vendors of materials, equipment or supplies 
• Evaluate cost and quality of goods or services 
• Negotiate or oversee the negotiation of purchase contracts 
• Participate in the development of specifications for equipment, products or 

substitute materials 
• Review and process claims against suppliers 
• Interview, hire and oversee training of staff 

Common entry-level job titles include: 
• Building Supplies Purchasing Manager 
• Clothing Purchasing Manager 
• Contract Manager 
• Customs Analyst 
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• Customs Broker 
• Electronic Components Purchasing Manager 
• Equipment Manager 
• Food Purchasing Manager 
• Hardware Purchasing Manager 
• Logistics Analyst 
• Material and Services Purchasing Manager 
• Material Manager 
• Merchandise Purchasing Manager 
• Office Equipment Purchasing Manager 
• Operations Analyst 
• Procurement Manager 
• Purchasing Contracts Manager 
• Purchasing Manager 
• Supply Chain Logistics Manager 
• Supply Chain Manager 

 
As shown below, the Purchasing Manager labour market is projected to increase by 
41.8 % overall for our region (EMSI Analyst).   
 
Occupation Summary for Purchasing Managers (for census divisions of 
Peterborough, Durham, Northumberland, Kawartha Lakes, & Hastings): 
 

342 41.8% 
Jobs (2016) % Change (2016-2024) 

27% above National average Nation: 17.1% 
 

Jobs per Region 
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The 2017-2021 Labour Market Profile outlook rating for this occupation published by 
the Ontario Ministry of Training, Colleges and Universities is: 
 

Above Average: Above Average labour market conditions usually mean that, 
relative to the employment situation overall, there is a better likelihood of finding 
stable work in this occupation, and employment prospects are attractive or 
improving. 

  
Wage estimates for this occupation are available for several regions of Ontario shown 
in the table below.  However, please note there are no estimates available for the 
Muskoka-Kawarthas region. 
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There are no published industry standards.  However, a bachelor's degree or college 
diploma in business administration, commerce or economics is usually required.  
Purchasing managers responsible for units purchasing specialized materials or 
business services may require an additional related degree or diploma. For example, 
a bachelor's degree or college diploma in engineering may be required for purchasing 
managers responsible for purchasing industrial products.  Some employers may 
require the Supply Chain Management Professional (SCMP) designation or 
registration in the educational program of the Supply Chain Management Association. 

5.2. Market Potential 
Every organization that acquires raw materials, adds value through its manufacturing 
process, distributes, transports, stores and/or sells materials, goods or services, or 
manages any one or more of these functions, is part of a supply chain that spans from 
point of origin to point of consumption. The size and scope of supply chains can range 
dramatically and serve local and/or international markets (MTCU, 2015).  

To gather a sense of the size of this market, there was $525 billion in total exports of 
goods from Canada in 2015 and 88% of companies have global supply chains.  In 
fact, Canada’s transportation system moves more than $1 trillion worth of goods each 
year (see Appendix IV). 
 
The largest sector to employ supply chain managers is the manufacturing sector as 
shown in the table below. This sector is susceptible to future changes in the labour 
force as a result of, what is commonly referred to as, the fourth industrial revolution. 
This revolution will see the use of artificial intelligence and automation to replace 
repetitive, manual manufacturing jobs now completed by humans. In the field of 
supply chain management, the most significant impact this revolution will have on this 
employment group will be the development of autonomous vehicles and smart 
infrastructure to transport goods. Future supply chain managers will need to be able 
to adjust their work to these new transportation systems. 
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Typical Industries or Sectors Employing Supply Chain Managers: 

Industry/Sector % 
Manufacturing 27.44 
Wholesale trade 19.32 
Retail trade 13.95 
Public administration 7.22 
Professional, scientific and technical services 5.53 
Construction 4.14 

 
The national outlook projection of this occupation is positive as shown in the table 
below. 
 
Projections of Cumulative Job Openings and Job Seekers over the Period of 
2015-2024 
Category Openings % 
Expansion Demand 1700 16 
Retirements 7500 72 
Other Replacement Demand 700 7 
Emigration 400 4 
Projected Job Openings 10400 100 
Category Seekers % 
School Leavers 4000 39 
Immigration 1900 18 
Other 4300 42 
Projected Job Seekers 10300 100 

 
See Appendix III for recent samples of employment postings. 

5.3. Evidence of Need 

Faculty in the School of Business have observed an increase in the career 
opportunities in this industry.  Several key businesses are presently hiring graduates 
with these skills (e.g., Kuehne + Nagel, DHL, UPS, and FedEx).  In addition, 
according to the Ministry of Training, Colleges and Universities, there is an above 
average labour market in this occupation suggesting there is a better likelihood of 
finding stable work within this occupation.  The size and scope of supply chains can 
range dramatically but as previously mentioned our overall regional labour market is 
projected to increase by 41.8 % overall.  All of these indicators show evidence of 
need in this level of training.  In addition, the additional CIFFA certification is highly 
sought after in the industry as seen in the Employment Posting in Appendix III. 

5.4. The Competition 
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There are 17 generic Supply Chain graduate certificate and diploma programs offered 
in Ontario (see Appendix V). Nine of these programs offer Supply Chain Management 
training at the Graduate Certificate level in Ontario.  Of these nine programs, only 
three programs offer a specialization in Global Logistics: Seneca, Loyalist and 
Conestoga. 
 
An analysis of total registration data over the past four years shows an increase in 
students registering into the global logistics specialization of Supply Chain 
Management. The Fleming offering would be the only college in eastern Ontario to 
offer an extra certification (CIFFA) upon graduation resulting in highly competitive and 
job ready graduates. 
 
Total Registrations by College for Programs mapped to MTCU code 78902  
College 2017/2018 2016/2017 2015/2016 2014/2015 
Seneca 103 90 92 72 
Loyalist* 19 7 4 - 
Conestoga* 46 - - - 

*Colleges in the Central East Ontario Region 

 Community Collaboration 

6.1. Fleming College Board of Governors 

Item  Meeting Date Questions and Concerns 
Addressed with Actions Taken  

Preliminary Program 
Proposal 

March 7, 2018; 
Sept. 26, 2018 

Full support; update 

Comprehensive Business 
Proposal 

Feb. 27, 2019  

6.2. Fleming College Councils and Committees 

The following committees, councils and/or external community partners were consulted during 
our research and program development process: 
☐   Academic Council   Meeting Date(s):  n/a 
       Decision/Support:  not required; program began development before Academic Council 
was part of consultation process   
 
☒   Board of Governors   Meeting Date(s):  March 7, 2018, Sept. 26, 2018                     
       Decision/Support:  briefing note of preliminary program proposal presented; full support 
  
☒   Senior Management Team  Meeting Date(s):  March 20, 2018   
       Decision/Support:  presented to ELT (now SMT); full support 
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☒   Program Advisory Committee  Meeting Date(s):  October 12, 2018   
       Decision/Support:  full support 
 
☒   Strategic Enrolment Management  Meeting Date(s):  March 21, 2018   
       Decision/Support:  check in; full support 
 

6.3. Community, Industry, and Other Partners 

 
Organization Meeting Date Input and Feedback with Actions Taken  
Reference Group Oct. 12, 2018 Preliminary Program Proposal and presentation 

given full support by invitees. Please see the letters 
of support in Appendix VI. 

Program PAC tbd Comprehensive Business Proposal 

 Program Implementation 

7.1. Responsible School 

School of Business 

7.2. Staffing Requirements 

The current Business faculty pool is rich with expertise related to supply chain 
management and logistics, which will prove beneficial in curriculum design activity in 
addition to program delivery. We also have faculty in the Customs Border Services 
program as well as past graduates from the International Trade Program to lend 
expertise and support. 
 
There will be one new full time faculty hire and two current full time faculty at 30% 
have been included in the program costing.  The program offers a certification in 
CIFFA upon graduation.  It would be beneficial that new faculty be a Certified CIFFA 
Instructor (CCI) as a Certified CIFFA Instructor must teach two specific courses 
offered within the program.  It would also be beneficial that new faculty hires have the 
education, experience and Supply Chain industry certifications and designations such 
as: 

• Certificated Supply Chain Professional (CSCP) 
• CIFFA 
• Professional Certificate in Supply Chain Logistics (P. Log) 
• Supply Chain Logistics Certification (CCLP) 
• Certified Customs Specialist (CCS) 
• Certified Trade Compliance Specialist (CTCS) 
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7.3. Space and/or Equipment Requirements 

Storage space, a computer lab for COMP 494 section(s), and multimedia classrooms 
will be required. 
 

7.4. Information Technology Requirements 

The program will have recommended laptop specification requirements similar to the 
Project Management Program. The current recommendations are as follows: 

• Component Minimum Requirement Processor: 1 GHz processor with SSE2 
support 

• Memory: 2 GB RAM 
• Hard disk: 3 GB available disk space 
• Display: 1280 x 800 screen resolution 
• Graphics: Graphics hardware acceleration requires a DirectX 10 graphics card 
• Operating system: Windows 7 SP1 to Windows 10, 32-bit or 64-bit OS only 

  

7.5. Program Promotion Strategy (Launch plan/timelines/webpage development) 

Target start date: Fall 2019 
 
Marketing should target existing Business diploma students, alumni of our School of 
Business, local manufacturing employees, Trent School of Business, and Supply 
Chain industry organizations/associations. 

7.6. Office of the Registrar 

Upon final MTCU approval for funding, program specifics will be loaded into Evolve. 

7.7. Timelines 

Registration: Fall 2019 
Promotion start date: Winter 2019  
Expected launch date: Fall 2019 
Expected first cohort of graduates: Class of 2020 
Program Review date: 2024/2025 
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 Financial  

8.1. Return On Investment At-A-Glance  

Description Class of ‘20 
(Year 1) 

Class of ‘21 
(Year 2) 

Class of ‘22 
(Year 3) 

Class of ‘23 
(Year 4) 

Class of ‘24 
(Year 5) 

Revenue $537,468 $1,084,448 $1,084,448 $1,084,448 $1,084,448 
Expenses $417,971 $673,688 $673,688 $673,688 $673,688 
Cumulative 
Cash-Flow  
OR ROI 

$93,989 $504,749 $915,508 $1,326,268 $1,737,028 

8.2. Program Costing 

Please see Appendix VII for costing summary. 

8.3. Financial Risks 

Main financial risks include unexpected international student enrollment declines, 
domestic student recruitment challenges and/or shortfalls, and lack of industry 
support.  

8.4. Countermeasures 

Recruiting from a greater number of geographic markets will help to offset the risk of 
losing access to any one international market.  In order to improve the rate at which 
domestic students enter our Ontario graduate certificate programs, we need to better 
align our international and domestic recruitment processes and create a system 
wherein we can reserve a certain percentage of program seats for domestic 
applicants.  Finally, to maximize industry support, we need to leverage and revive our 
International Trade alumni and industry partner networks. There is no reason that the 
program cannot form a robust and effective Program Advisory Committee. 

 Quality Assurance 
Fleming College is committed to quality assurance processes that promote excellence in 
the development, design, delivery, and ongoing review of new and existing academic 
programs. Mechanisms are in place to demonstrate accountability to Fleming College 
students, the Board of Governors, the Ministry of Training, Colleges and Universities, and 
the communities we serve that will ensure all academic program meet or exceed the 
relevant quality standards including an ongoing and systematic program review process. 
(See College Policy #2-213: Program Quality Assurance) 
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 Conclusion / Recommendation 
THAT the Board of Governors of Sir Sandford Fleming College approve the Supply Chain 
Management – Global Logistics Ontario College Graduate Certificate program for launch in 
Fall 2019.  
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 Appendices 

12.1. Appendix I: Approved CVS Application 
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12.2. Appendix II: Letter of Proposed Agreement between CIFFA and Fleming 
College 

 
 

12.3. 
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Appendix III: Employment Postings 

This program training is required in all four of the postings below (see highlighted 
phrases). 

SAMPLE POSTING 1 

RM Services - Parts Logistics Supervisor 

Power Power Conversion 

GE Power 

Canada 

Essential Responsibilities 

• Continuous internal communication with global team members 
• Implementation of tools and dashboards for metric visibility and communication 
• Analysis of transportation spend and tie to the financial ledger (Bullet Train) 
• Drive data analysis and business case development for key projects 
• Coordinating and communicating shipment delivery requirements with freight forwarders and internal 
stakeholders alike 
• Primary contact for global affiliates in reference to the logistics process 
• Responsible for timely, accurate and complete record keeping 
• Support standardization of transportation processes across the region and managing a 3rd party 
distribution operation off-site 
• Working cross-functionally with sourcing, engineering, supply chain and finance to identify improvement 
opportunities and implement successful changes  
• Aware of and comply with the GEHC Quality Manual, Quality Management System, Quality 
Management Policy, Quality Goals, and applicable laws and regulations as they apply to this job 
type/position 
• Complete all planned Quality & Compliance training within the defined deadlines 
• Identify and report any quality or compliance concerns and take immediate corrective action as required 

Role Summary/Purpose 

Responsible for managing shipments, following the A/P process to ensure payment to vendors, reporting 
transportation metrics, identifying trends across global transportation methods and practices, providing 
visibility through projects and tools, ensuring that internal customers’ needs are met and that company 
policy and international trade compliance regulations are adhered to. 

Qualifications/Requirements 

• College or University degree in course of completion in Engineering (Industrial or Manufacturing), 
Supply Chain & Logistics, Business Administration, Operations, or equivalent related discipline 
• Proficient knowledge, understanding and leadership for International Trade Compliance, identify, report 
and resolve any trade compliance issues 
• Proficient knowledge, understanding and leadership for operating within security programs such as 
CTPAT and AEO to ensure that warehousing, packaging and transportation requirements are met 
• 2 -3 years of experience working in logistics, engineering, or supply chain management;  
• Experience in logistics or supply chain modeling & simulation 
• Proven ability to meet deadlines in a fast paced changing environment 
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• Ability to work effectively in a cross-functional, global team environment 
• Must demonstrate ability to supervise a remote team of 3rd party providers 

Desired Characteristics 

• Strong Customer focus and service mindset 
• Collaborative attitude, Team-work & commitment 
• Strong leadership and open communication skills 
• Ability to deliver under pressure 
• Resilient attitude 
• Open, creative & flexible 
• Solution oriented & pragmatic 
• Entrepreneurial mindset & “can-do” attitude 
• Fluency in English 

About Us 

Power Conversion 
GE’s Power Conversion business applies the science and systems of power conversion to help drive the 
electrification of the world’s energy infrastructure by designing and delivering advanced motor, drive and 
control technologies that evolve today’s industrial processes for a cleaner, more productive future. 
Serving specialized sectors such as energy, marine, oil and gas, renewables and industry, through 
customized solutions and advanced technologies, GE Power Conversion partners with customers to 
maximize efficiency. To learn more, please visit: www.gepowerconversion.com 

Career Level 

Experienced 

Function 

Logistics 

Primary City 

Peterborough 

Primary State/Province 

Ontario 

Primary Country 

Canada 

Postal Code 

K9J 5L4 

Additional Cities 

Peterborough 

Additional States/Provinces 
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Ontario 

Relocation Assistance 

No 

 

SAMPLE POSTING 2 

Logistics Manager, Ecommerce 
Canada Goose 
Toronto, ON 

Position Overview: 

Under the direction of the Global Logistics Director and with safety, efficiency and customer service a 
priority, the Logistics Manager for e-Commerce is accountable to e-commerce operational priorities of 
Canada Goose. Working directly with internal stakeholders, as well as the 3PL and Carrier Partners, the 
Manager will be responsible for the overall daily management and analysis of partner capabilities/capacity 
to planned Logistics Service Level Agreements for e-Commerce. 
 
The position will be further responsible for the management and execution of future growth within e-
Commerce, inclusive of strategic planning, project management, and various liaison duties as the subject 
matter expert for e-Commerce expansion within a Logistics fulfillment area of focus. 
Key Responsibilities: 

A. (70%) Plan and coordinate the execution of forecasted daily / weekly 3PL and Carrier priorities for 
timely flow of customer orders. Service Level Agreement management and KPI achievement within the 
3PL and various partner networks will be the top priority. 

While adhering to policies, procedures and regulatory requirements, the-Commerce Logistics Manager 
will work closely with the e-commerce, Sales Operation, Planning, and compliance departments for 
forecasted planning and successful execution. This would include close collaboration with the various 
Canada Goose Functional departments and resolving escalated logistics and operational e-Commerce 
issues with immediacy and professionalism while providing solutions and facilitating ease of expansion 
and growth in the market(s). 

B. (30%) Provide and maintain good customer service and solve problems; 

As an integral part of the overall logistics team, ensure that e-Commerce customers are highly regarded 
and receive exceptional service throughout the flow including address problems with order flow or 
shipping delays and quality-control issues, such as damaged or improperly packed goods, as well as day-
to-day concerns with warehouse capacity and client deadlines. May include face-to-face, phone or email 
interactions with our various providers. 

Tasks and Duties: 

• Adhere to shipping/receiving and regulatory-compliance procedures 
• Comply with laws, regulations and standards 
• Monitor and assist the coordinator staff in the daily execution of e-Commerce orders, using ERP / 

WMS and Portal solutions, and providing guidance and mentorship 
• Generate and publish KPI as it relates to 3PL and Carrier Performance 
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• Rectify problems such as damages, shortages and non-conformance to specifications 
• Be the point of escalation and resolution for any customer service issues and/or 

shipping/receiving errors 
• Develop constructive and cooperative working relationships with those on your team, as well as 

cross-functionally within the various supporting departments’ leadership points 

Experience, Education and Designations: 

• Post-Secondary Degree/Diploma 
• 3-5 years of e-Commerce business management experience, preferably in a relatable 

environment 
• Supply Chain Certification of some type an asset 
• Mentorship/leadership training and certification an asset 
• Supervisory experience of staff 

Knowledge, Skills and Attributes: 

• Excellent interpersonal and communication skills 
• Excellent analytical and problem-solving skills 
• Good financial and business awareness 
• Strong written and verbal skills 
• Ability to work independently in a fast-paced environment 
• Attention to detail and accuracy 
• Strong knowledge of ERP / WMS and e-Commerce systems 
• Microsoft Office proficiency, specifically in Excel 
• Consistently exhibits Canada Goose’s Values, taking pride in being innovative, respectful, 

passionate, accountable, and entrepreneurial while exhibiting personal commitment 
• International e-Commerce experience a plus 

Working Conditions: 

• Office & Manufacturing environment 

Retrieved on March 9th from https://ca.indeed.com/Global-Supply-Chain-Logistics-jobs-in-
Ontario?vjk=303cf682ee2385f3 
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SAMPLE POSTING 3  

Supply Chain Analyst – Customs Compliance 
Adidas 
Woodbridge, ON 

Purpose: Located in the Head Office location you will report to the Sr. Manager Supply Chain - Logistics. 
The Supply Chain Analyst – Customs will be responsible to ensure that global and regional 
standards/policies for the Canadian inbound business are properly executed and maintained for all 
brands. This position is responsible for the fluid day to day execution of customs clearance, security and 
compliance related to the movement of goods and to meet the company's commitments to customer 
delivery on time and in full (OTIF). It is a great chance to work with a variety of internal and external 
stakeholders all around the world. 

Key Accountabilities 

• Support the seasonal customs import classification process for all brands based on adidas 
timelines and guidelines. 

• Act as a solid resource for customs duty information to internal and external stakeholders. 
• Work closely with and respond to any customs broker requests for information to resolve any 

issues preventing customs release in a timely manner. 
• Control, monitor and report the successful qualification and reconciliation related to Canadian 

Trade Agreements, tariff preference and post entry adjustments. 
• Audit customs entries filed by broker to ensure compliance. 
• Control, monitor and report any post entry submissions by the broker. Manage all deviations and 

reconciliations to ensure correct overall customs brokerage and duty payment (in coordination 
with Finance team). 

• Document, monitor and update customs compliance processes as required to meet business 
needs and to maintain a high level of compliance. 

• Create, implement and analyse KPI brokerage measurements to enhance overall management of 
compliance, customs broker, focus on overall performance improvement and monitor spend. 

• Communicate changes to inbound processes impacting customs release. 
• Partner with Finance to execute all necessary duties related to month end closures and reporting. 
• Maintain and file all e-documentation associated with customs entries, organize and collect the 

entries files for easy to reference on the cloud. 
• Provide back up to the Logistics Transport Team 

Knowledge Skills and Abilities: 

• Extensive knowledge of current regulations including Tariff Preference and ability to stay current. 
• Must be a self-starter that takes ownership of responsibilities and projects related to the role. 
• Excellent communication and interpersonal skills (both written and verbal) 
• Customer Service oriented. 
• Strong analytical skills, attention to detail. 
• Strong critical thinking and problem solving skills 
• Systematic and statistical interpretation skills. 
• Strong PC skills with extensive knowledge of Excel, Outlook and Microstrategy. 
• Strong mathematical skills, ability to manage figures and date accuratel 

.Qualifications (Minimum required education and experience): 
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• College degree/diploma or equivalent relevant work experience. 
• 3-5 years in the customs operations. 
• SAP experience a plus 
• Certified Customs Specialist (CCS) Designation. 
• Knowledge of import process, tariff preference and familiarity with customs is required. 

Retrieved on March 9th from https://ca.indeed.com/Global-Supply-Chain-Logistics-jobs-in-
Ontario?vjk=303cf682ee2385f3 

 

SAMPLE POSTING 4 

Logistics Coordinator 
Ferrero Canada Ltd. 
Brantford, ON 

Ferrero is anything but ordinary. A family company with a truly progressive and global outlook. Home to 
iconic brands Nutella®, Tic Tac®, Ferrero Rocher®, Raffaello®, Kinder Surprise® and Kinder Bueno®. 
As the love for our brands continues to grow, so too does our global reach. Today, the Ferrero Group is 
present in 53 countries, and its products are sold in more than 160 countries. Our continued growth in 
new markets presents exciting challenges for our people, alongside significant opportunities for career 
development and mobility. 

The Ferrero Canada Supply Chain team has a great opportunity for a recent graduate to work for a global 
confectionary leader at our state of the art plant in Brantford, ON. This internship opportunity (6 months to 
1 year) will offer the candidate excellent experience in the logistics field and exposure to SAP. 

The Logistics Coordinator will be responsible for scheduling appointments and arranging deliveries for all 
inbound materials arriving by ocean and air and exporting finished product either by ocean or by air to 
overseas customers. The Logistics coordinate will work with carriers and shipping lines to schedule 
inbound freight to comply with warehouse operations and capacities. 

This position requires interaction with internal (MRP, Scheduling, Warehouse) and external (Carriers, 
Customs Broker, Shipping Lines, Forwarders) parties. 

Responsibilities and Duties 

Specific Responsibilities: 

• Track containers and air shipments prior to delivery 
• Enter container information on master spreadsheet (ETA), product codes 
• Communicate with carriers and shipping lines scheduling times 
• Enter and update the inbound schedule for receiving dates 
• Arrange delivery appointments for FG in hand bomb area 
• Import documents to be forwarded to the broker for all packaging and raw materials 
• Ensure documents for inbound are in proper record-keeping (shared drive) 
• Entering export shipment to overseas customers 
• Order containers for export shipments 
• Ensure freight forwarders have export docs to support outbound shipments process invoices 
• Cross reference packing list with invoice 
• Process customs documents to support export shipment 
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• Adjusting inbound purchase orders in SAP 
• Enter export orders in SAP / APO 

Qualifications and Skills 

What we are looking for: 

• Degree or Diploma in business or supply chain management 
• Self-starter, driven, with a high attention to detail and strong time management skills 
• Ability to work under pressure and independently with tight timelines and limited supervision 
• Highly motivated, action oriented with strong analytical and problem solving skills 
• Ability to multi-task effectively to meet deadlines while working in a fast paced environment 
• Articulate and professional with strong communication skills 
• Strong excel skills and ability to learn new computer systems 
• Excellent interpersonal skills and demonstrated ability to work with others effectively in teams 

Retrieved on March 9th from https://ca.indeed.com/Global-Supply-Chain-Logistics-jobs-in-
Ontario?vjk=303cf682ee2385f3 
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12.4. Appendix IV: Size of Supply Chain Market 
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12.5. Appendix V: Competitors 
 
Currently, three Ontario colleges offer Supply Chain Management with a Global emphasis 
(highlighted in table below). In addition to these, other generic Supply Chain Graduate 
Certificate programs and Diploma programs have also been included in the table below.  

 
COLLEGE PROGRAM TITLE LENGTH, 

TYPE 
(DIPLOMA, 

CERT., 
POST) 

DELIVERY 
METHOD(S) 

OTHER 
(UNIQUE TO THE PROGRAM) 

Algonquin Business 
Administration – 
Supply Chain and 
Operations 
Management 

Advanced 
Diploma 

 BYOD 

Algonquin Bachelor of 
Commerce: E-
Supply Chain 
Management  

Hons. 
Bachelor 
Degree 

Co-op BYOD 

Canadore Supply Chain 
Management 

Graduate 
Certificate 

  

Centennial Supply Chain 
Management - 
Logistics 

Graduate 
Certificate 

  

Centennial Business – Supply 
Chain and 
Operations 

Diploma   

Centennial Business 
Administration – 
Supply Chain and 
Operations 
Management 

Advanced 
Diploma 

Optional Co-op  

Conestoga Supply Chain 
Management - 
Global 
 
 

Graduate 
Certificate 
 
  
 
 

   BYOD 

Conestoga Business 
Administration – 
Supply Chain and 
Operations 
Management 

Advanced 
Diploma 

Co-op 
Available 

 

Durham Supply Chain and 
Operations - 
Business 

Diploma  Option to transfer to UOIT 
Bachelor of Commerce (Hons) 

     
Durham Supply Chain and 

Operations 
Management – 

Advanced 
Diploma 
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http://www.algonquincollege.com/business/program/business-administration-materials-and-operations-management/
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http://www.algonquincollege.com/business/program/business-administration-materials-and-operations-management/
http://www.algonquincollege.com/business/program/business-administration-materials-and-operations-management/
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http://www.algonquincollege.com/business/program/bachelor-of-commerce-e-supply-chain-management/
http://www.algonquincollege.com/business/program/bachelor-of-commerce-e-supply-chain-management/
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https://www.centennialcollege.ca/programs-courses/full-time/logistics-management/
https://www.centennialcollege.ca/programs-courses/full-time/logistics-management/
https://www.centennialcollege.ca/programs-courses/full-time/logistics-management/
https://www.centennialcollege.ca/programs-courses/full-time/business-operations/
https://www.centennialcollege.ca/programs-courses/full-time/business-operations/
https://www.centennialcollege.ca/programs-courses/full-time/business-operations/
https://www.centennialcollege.ca/programs-courses/full-time/business-operations-management/
https://www.centennialcollege.ca/programs-courses/full-time/business-operations-management/
https://www.centennialcollege.ca/programs-courses/full-time/business-operations-management/
https://www.centennialcollege.ca/programs-courses/full-time/business-operations-management/
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https://www.conestogac.on.ca/fulltime/supply-chain-management-global
https://www.conestogac.on.ca/fulltime/supply-chain-management-global
https://www.conestogac.on.ca/fulltime/supply-chain-management-global
https://www.conestogac.on.ca/byod/
http://www.conestogac.on.ca/fulltime/business-administration-supply-chain-and-operations-management.jsp
http://www.conestogac.on.ca/fulltime/business-administration-supply-chain-and-operations-management.jsp
http://www.conestogac.on.ca/fulltime/business-administration-supply-chain-and-operations-management.jsp
http://www.conestogac.on.ca/fulltime/business-administration-supply-chain-and-operations-management.jsp
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http://www.conestogac.on.ca/fulltime/business-administration-supply-chain-and-operations-management-co-op.jsp
http://www.conestogac.on.ca/fulltime/business-administration-supply-chain-and-operations-management-co-op.jsp
https://durhamcollege.ca/programs/supply-chain-and-operations-business
https://durhamcollege.ca/programs/supply-chain-and-operations-business
https://durhamcollege.ca/programs/supply-chain-and-operations-business
https://durhamcollege.ca/programs/supply-chain-and-operations-business-transfer-to-uoit-bachelor-of-commerce-hons
https://durhamcollege.ca/programs/supply-chain-and-operations-business-transfer-to-uoit-bachelor-of-commerce-hons
https://durhamcollege.ca/programs/supply-chain-and-operations-management-business-administration
https://durhamcollege.ca/programs/supply-chain-and-operations-management-business-administration
https://durhamcollege.ca/programs/supply-chain-and-operations-management-business-administration
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Business 
Administration 

Fanshawe Logistics and Supply 
Chain Management 

Graduate 
Certificate 

Online delivery 
available. 
Part-time 
Available. 

Accredited by the Canadian 
Supply Chain Sector Council 
 

Fanshawe Business – Logistics 
and Supply Chain 
Management 

Diploma   

George 
Brown 

Business 
Administration – 
Supply Chain and 
Operations 
Management 

Advanced 
Diploma 

Requires 2 
semesters of 
work 
experience (co-
op or 
internship) 

 

Humber Supply Chain 
Management 

Graduate 
Certificate 

 Accredited by the Canadian 
Supply Chain Sector Council 
 
graduates of the program 
who meet the GPA 
requirements are eligible for 
advanced standing in a 
number of modules leading 
to the CSCMP designation 
offered by the Supply Chain 
Management Association of 
Ontario.  

Humber  Bachelor of 
Commerce – 
Supply Chain 
Management 

Bachelor 
Degree 

Includes a 14 
week work 
placement 
(paid) 
 

 

Loyalist Supply Chain 
Management – 
Global Logistics 

Graduate 
Certificate 
  

      
Accredited by the Canadian 
Supply Chain Sector Council 

Mohawk Supply Chain 
Management 

Graduate 
Certificate 

  

Niagara Business 
Administration – 
Supply Chain and 
Operations 
Management   
Co-Op 

Advanced 
Diploma 

  

Seneca Supply Chain 
Management – 
Global Logistics 

Graduate 
Certificate 
  

  
 
 

  
 . 
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https://www.fanshawec.ca/programs-and-courses/program/scm1-logistics-and-supply-chain-management/next-year
http://www.supplychaincanada.org/en/
http://www.supplychaincanada.org/en/
https://www.fanshawec.ca/programs-and-courses/program/bls1-business-logistics-and-supply-chain-management/next-year
https://www.fanshawec.ca/programs-and-courses/program/bls1-business-logistics-and-supply-chain-management/next-year
https://www.fanshawec.ca/programs-and-courses/program/bls1-business-logistics-and-supply-chain-management/next-year
https://www.georgebrown.ca/B162-2018-2019/
https://www.georgebrown.ca/B162-2018-2019/
https://www.georgebrown.ca/B162-2018-2019/
https://www.georgebrown.ca/B162-2018-2019/
https://www.georgebrown.ca/B162-2018-2019/
http://appliedtechnology.humber.ca/programs/supply-chain-management.html?
http://appliedtechnology.humber.ca/programs/supply-chain-management.html?
http://www.supplychaincanada.org/en/
http://www.supplychaincanada.org/en/
http://scma.com/on/
http://scma.com/on/
http://scma.com/on/
http://business.humber.ca/programs/supply-chain-management.html?
http://business.humber.ca/programs/supply-chain-management.html?
http://business.humber.ca/programs/supply-chain-management.html?
http://business.humber.ca/programs/supply-chain-management.html?
https://www.loyalistcollege.com/programs-and-courses/full-time-programs/supply-chain-management-global-logistics/
https://www.loyalistcollege.com/programs-and-courses/full-time-programs/supply-chain-management-global-logistics/
https://www.loyalistcollege.com/programs-and-courses/full-time-programs/supply-chain-management-global-logistics/
http://www.supplychaincanada.org/en/
http://www.supplychaincanada.org/en/
https://www.mohawkcollege.ca/programs/business/supply-chain-management-385
https://www.mohawkcollege.ca/programs/business/supply-chain-management-385
https://www.niagaracollege.ca/business-management-studies/programs/business-administration-supply-chain-operations-management/
https://www.niagaracollege.ca/business-management-studies/programs/business-administration-supply-chain-operations-management/
https://www.niagaracollege.ca/business-management-studies/programs/business-administration-supply-chain-operations-management/
https://www.niagaracollege.ca/business-management-studies/programs/business-administration-supply-chain-operations-management/
https://www.niagaracollege.ca/business-management-studies/programs/business-administration-supply-chain-operations-management/
https://www.niagaracollege.ca/business-management-studies/programs/business-administration-supply-chain-operations-management/
http://www.senecacollege.ca/programs/fulltime/SCM.html
http://www.senecacollege.ca/programs/fulltime/SCM.html
http://www.senecacollege.ca/programs/fulltime/SCM.html
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Sheridan Bachelor of 
Business 
Administration: 
Supply Chain 
Management 

Hons. 
Bachelor 
Degree 

Co-op  

 St. 
Lawrence 

Supply Chain 
Management 

Graduate 
Certificate 
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12.6. Appendix VI: Letters of Support 
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12.7. Appendix VII: Costing Summary 

 
Sir Sandford Fleming College - Program Costing  
Program Name: Global Supply Chain Management 

Tuition (per semester) $         2,506 
BOG (per yr)  $          4,500 
Attrition 10% 
WFU per semester 0.50 

(All values expressed in current dollars) 

 Startup Year 1 Year 2 Year 3 Year 4 Year 5 

Enrolment  113 228 228 228 228 
Revenues 

Tuition Fees 
 $                    -    283,218 571,448 571,448 571,448 571,448 

MTCU Operating Grant Received  254,250 513,000 513,000 513,000 513,000 
Total  537,468 1,084,448 1,084,448 1,084,448 1,084,448 
Expenses 

Academic Direct 
 

            263,057        396,195         396,195          396,195         396,195 
Program Coordinator                23,649          23,649           23,649            23,649           23,649 
Part Time Support 
Course Supplies 2,000               57,983        105,983         105,983          105,983         105,983 
Tuition Set Aside                14,161          28,572           28,572            28,572           28,572 
Dean & Other academic costs                59,121        119,289         119,289          119,289         119,289 

Total $               2,000 $          417,971 $      673,688 $      673,688 $       673,688 $      673,688 

Net Contribution or (Cost) of Proposed 
New Program before Overheads 

 

            119,497        410,760         410,760          410,760         410,760 
Contribution %  22.2% 37.9% 37.9% 37.9% 37.9% 

Startup and Replacement Capital Costs 
Development Costs 

               27,508  

     

College Overhead  
            175,214        353,530         353,530          353,530         353,530 

Net Contribution or (Cost) of Proposed 
New Program  

($27,508) ($55,718) $57,230 $57,230 $57,230 $57,230 

Cumulative Cash Flow ($25,508) $93,989 $504,749 $915,508 $1,326,268 $1,737,028 
 
Assumptions: 
1. Dean and other academic administrative expenses allocated at 11% of revenue 
2. College overhead is allocated at 32.6% of revenue 
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SUBMISSION TO THE BOARD OF GOVERNORS 
Agenda Item 7.1 

Report Title:   Financial Position as at February 28, 2019   
Report to:  Public Board Meeting  Date:  March 27, 2019  
Requested Action:  For Information       
Prepared and Submitted by:    Angie Sims, Director of Budget Services 

OVERVIEW / BACKGROUND 
Month end reporting outlining the financial position of the College as at February 28, 2019. 

ANALYSIS / PROPOSED OPTIONS 
The overall assessment of the financial position as at February 28, 2019 is that the College is on 
track to building its surplus / contribution to reserves for year end.  A reforecast for the year now 
provides for a projected year end surplus of $9.7 million.  The most significant driver of this 
adjustment is increased international enrolments from returning students.   

RISK CATEGORY 

 External Environment     Internal Environment   Financial    Human Resources 
 Information Technology   Legal  Operational  Strategic            N/A 

RECOMMENDATION AND/OR MOTION 

It is recommended the Board of Governors of Sir Sandford Fleming College receive this report for 
information.  

SUPPORTING DOCUMENTATION 

• Statement of Revenue and Expenses – Prior year trending analysis as at February 28, 2019 – 4th

Quarter reforecast as at February 28, 2019
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SIR SANDFORD FLEMING COLLEGE
Statement of Revenue and Expenditures
For the Period Ending February 28, 2019

Current Year - 91.6% of year expired Prior Year - 91.6% of year expired. Variance
Actual To Budget YTD/Budget YTD % Actual To Actual YTD/Year Difference

28-Feb-2019 Current Year % of Latest Est 28-Feb-2018 Prior Year % %

Revenue

Grants and Reimbursements 42,898$  51,333$  83.6% 84% 38,964$  47,093$  82.7% 0.8% F as anticipated

     Full-time Tuition 61,893 56,315 109.9% 106% 45,166 40,464 111.6% -1.7% U winter carry over to be booked
     Part-time Tuition 3,626 3,520 103.0% 102% 3,108 2,950 105.4% -2.3% U winter carry over to be booked

Student Tuition Fees 65,519 59,834 109.5% 106% 48,274 43,414 111.2% -1.7% U as anticipated

Contract Training 314 934 33.6% 34% 829 1,166 71.1% -37.5% U

Timing of contracts changed from prior 
year comparative.  No budget risk to 
note.  Panama contract to wind up in a 
couple of weeks.

Other Income
Other Income 8,564 9,810 87.3% 83% 7,653 9,664 79.2% 8.1% F
Ancillary Fees 5,637 5,671 99.4% 98% 4,876 5,023 97.1% 2.3% F

Total Other Income 14,201 15,482 91.7% 88% 12,529 14,688 85.3% 6.4% F

Amortization of Deferred Capital Contributions 3,775 4,393 85.9% 86% 3,697 4,104 90.1% -4.1% U

Total Operating Revenues 126,707 131,976 96.0% 94% 104,294 110,465 94.4% 1.6% F Overall increase in revenue is forecast

Skills Programs 2,626 3,650 71.9% 72% 2,805 3,752 74.8% -2.8% U
Tuition Holdback Bursaries 2,296 3,050 75.3% 75% 2,010 2,123 94.7% -19.4% U
Ministry Bursaries 565 582 97.1% 97% 480 595 80.7% 16.4% F
Special Projects 3,330 4,471 74.5% 74% 2,128 2,954 72.0% 2.4% F
Facilities Renewal and Renovation Projects 300 676 44.4% 44% 1,648 623 264.5% -220.1% U
Ancillary Operations 6,012 6,007 100.1% 100% 5,532 5,632 98.2% 1.9% F Parking revenues have small increase ove

Total Revenue 141,836$             150,413$             94.3% 93% 118,897$             125,935$             94.4% -0.1% U

Comments

receipt of all project funds subject to 
timing variance from prior year 

comparatives - no budget risk anticipated

YTD receipts are trending high with an 
increase in revenues coming from 

increased enrolments.

Public March 27/19 - CONSENT AGENDA Item 7.1 Attachment
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SIR SANDFORD FLEMING COLLEGE
Statement of Revenue and Expenditures
For the Period Ending February 28, 2019

Current Year - 91.6% of year expired Prior Year - 91.6% of year expired. Variance
Actual To Budget YTD/Budget YTD % Actual To Actual YTD/Year Difference

28-Feb-2019 Current Year % of Latest Est 28-Feb-2018 Prior Year % % Comments

Expenditures

Salaries and Benefits
Salaries FT Academic 18,531 21,478 86.3% 86% 15,825 18,335 86.3% 0.0% F
Salaries FT Administrative 7,549 9,332 80.9% 81% 6,586 8,138 80.9% 0.0% F
Salaries FT Support 13,724 15,473 88.7% 89% 12,949 14,837 87.3% 1.4% U

Salaries, Full Time 39,804$  46,283$  86.0% 35,359$  41,309$  85.6% 0.4% U No significant variance anticipated

Salaries PT Academic 12,390 15,341 80.8% 73% 8,245 10,801 76.3% 4.4% U

added PT capacity required due to added 
enrolments, however also adding capacity 
to projects related to new program 
development and alike from $2 M 
investment fund

Salaries  PT Other 2,714 3,848 70.5% 73% 2,187 2,713 80.6% -10.1% F student wages & PT support are under utiliz
Salaries, Part Time 15,103 19,190 78.7% 73% 10,432 13,514 77.2% 1.5% U
Benefits 11,569 14,214 81.4% 81% 9,919 11,249 88.2% -6.8% F

Total Salaries and Benefits 66,477 79,686 83.4% 82% 55,711 66,073 84.3% -0.9% F
21.1% 21.7% 21.7% 20.5%

Non-Salary Expenses
Instructional Support Costs 5,513 6,292 87.6% 88% 4,952 5,299 93.4% -5.8% F No significant variance anticipated

Travel and Professional Development 1,194 2,032 58.7% 69% 869 1,340 64.8% -6.1% F

Budget Risk - professional development 
budget not being utilized.  Anticipated 
underspending will occur

Advertising 956 1,227 77.9% 83% 680 938 72.5% 5.4% U
Underspend anticipated, cancellation of 
project

Telephone, Audit, Legal & Insurance 2,853 3,454 82.6% 79% 1,679 2,633 63.8% 18.8% U

Added cost of international health 
insurance with added students, offset 
within revenues

Equipment Maintenance 532 655 81.1% 81% 514 595 86.4% -5.2% F No significant variance anticipated
Plant and Security 2,327 2,850 81.7% 82% 2,110 2,656 79.4% 2.2% U No significant variance anticipated
Rentals and Taxes 723 1,044 69.3% 75% 721 708 101.8% -32.5% F Reduced tax bill observed

Utilities 2,111 2,557 82.5% 74% 2,195 3,167 69.3% 13.3% U
Budget Risk,  utility coming in higher than 
anticipated for winter

Contract Services Trent 0 2,280 0.0% 0 2,295 0.0% 0.0% U

Services & Other 6,642 8,984 73.9% 74% 4,223 7,095 59.5% 14.4% U
Variance from prior year due to change in 
timing of payment for agent commission

Long Term Debt Interest 39 82 47.3% 47% 43 47 91.9% -44.5% F
Added interest to budget in anticipation of 
SIF loan

Amortization of Capital Assets 5,351 6,604 81.0% 81% 5,025 5,596 89.8% -8.8% F
Total Non-Salary Expenses 28,241 38,062 74.2% 74% 23,009 32,369 71.1% 3.1% U

Total Operating Expenditures 94,718 117,748 80.4% 79% 78,720 98,442 80.0% 0.5% U

Overall increase in operating 
expenditures are anticated however are 
fully offset by added revenue

Investments 2,739 5,633 48.6% 51% 1,695 3,415 49.6% -1.0% F
Skills Programs 2,626 3,650 71.9% 72% 2,805 3,752 74.8% -2.8% F
Tuition Holdback Bursaries 2,296 3,050 75.3% 75% 2,010 2,123 94.7% -19.4% F
Ministry Bursaries 565 582 97.1% 97% 480 595 80.7% 16.4% U
Special Projects 3,330 4,471 74.5% 74% 2,128 2,913 73.1% 1.4% U
Facilities Renewal and Renovation Projects 300 704 42.6% 43% 1,648 1,682 98.0% -55.3% F
Ancillary Operations 4,693 5,816 80.7% 81% 4,327 5,200 83.2% -2.5% F

Total Expenditures 111,268$             141,653$             78.5% 78% 93,814$  118,122$             79.4% -0.9% F

Net 30,569$  8,759$  349.0% 25,083$  7,813$  321.0%
Net bottom line of College anticipated to 
exceed budget surplus

Expenditures within projects subject to 
variance from prior year cashflow,  no 

budget risk
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SIR SANDFORD FLEMING COLLEGE
Statement of Revenue and Expenditures
Fourth Quarter Reforecast
For the Period Ending February 28, 2019

Current Year

Actual To
28-Feb-2019

April - June July - Sept Oct - Dec Jan - Feb (actual) March

Revenue

Grants and Reimbursements 39,228$  12,432$  11,790$  11,426$  3,580$  11,705$         50,933$  51,333$  400-  

Increase in overall international students thus an increase 
in the grant "clawback" is anticipated.  Additionally our 
second career enrolments have declined.

Tuition Reg FT Winter (2018 - 4 weeks) 2,219 2,219 2,219
Tuition Reg FT Spring -2 -884 -886
Tuition 2007 Reg FT Spring -933 933
Tuition Add Cost Rec FT Spring -2 2
Tuition 2007 FT Spr High Deman -790 -158 -948
Tuition Reg Tui Short FT Sprin
Tuition Reg FT Spring 1,728 1,636 92 -1 1,728
Tuition Reg FT Fall 8,369 8,243 110 16 71 8,440
Tuition Reg FT Winter 7,270 2,833 4,437 82 7,352
Tuition Reg FT Winter (2019 - 3 weeks) -1,819 -1,819

FT Domestic Tuition 19,585 3,855 8,335 2,942 4,453 -1,666 17,919 17,681 239 
Program mix (higher tuition program enrolments than in 
plan)

Tuition Reg FT Winter (2018 - 4 weeks) 2,821 2,821 2,821
Tuition International FT Spring 11,416 11,460 -45 1 11,416
Tuition International FT Fall 13,892 13,922 -28 -3 13,892
Tuition International FT Winter 14,160 9,579 4,580 106 14,265
Tuition Reg FT Winter (2019 - 3 weeks) -2,160 -2,160

FT International Tuition 42,288 14,281 13,877 9,551 4,578 -2,054 40,234 38,512 1,722 

Returning students are higher than budget with intake 
approaching targets,  overall anticipate an increase in 
overall tuition  (~ 260 students)

     Full-time Tuition 61,873 18,136 22,212 12,494 9,032 -3,720 58,153 56,192 1,961 
Apprenticeship Classroom Fee 166 68 81 17 166 122 44 
Tuition Waiver -147 -93 -39 -15 147

Tuition Reg PT Spring 1,403 1,307 106 -13 4 1,403
Tuition Reg PT Fall 836 671 165 1 836
Tuition Reg PT Winter 1,386 200 140 195 851 -74 1,312

     Part-time Tuition 3,626 1,507 917 346 856 -74 3,552 3,520 32 Pick up winter PT enrolment activity

Student Tuition Fees 65,519 19,643 23,104 12,882 9,890 -3,648 61,871 59,834 2,037 

Contract Training 314 109 85 108 13 620 934 934 - 
No anticipated change,   trending variance due to timing 
of contracts related to Panama contract delivery.

Other Income

Other Income 8,564 1,077 3,810 1,694 1,983 1,798 10,362 9,810 552 

added students increase fees such as international health 
insurance plus increase in bookstore and cafeteria 
commissions are anticipated from current trending

Ancillary Fees 5,637 1,081 2,275 1,033 1,247 143 5,779 5,671 108 anticipated increase in students

Total Other Income 14,201 2,158 6,085 2,728 3,230 1,941 16,141 15,482 660

Amortization of Deferred Capital Contributions 3,775 1,030 1,195 1,069 481 617 4,393 4,393 - 

Total Operating Revenues 123,037 35,372 42,258 28,212 17,194 11,236 134,272 131,976 2,297 

Skills Programs 2,626 696 1,100 727 103 1,024 3,650 3,650 - 
Tuition Holdback Bursaries 2,296 379 223 941 754 754 3,050 3,050 - 
Ministry Bursaries 565 125 50 360 31 17 582 582 - 
Special Projects 3,330 643 807 1,295 586 1,141 4,471 4,471 - 

Comment  Q1
Actual

Q2
Actual

Q3
Actual

Reforecast / 
Latest Estimate 

of Year
Budget VarianceQ4

Forecast
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SIR SANDFORD FLEMING COLLEGE
Statement of Revenue and Expenditures
Fourth Quarter Reforecast
For the Period Ending February 28, 2019

Current Year

Actual To
28-Feb-2019

April - June July - Sept Oct - Dec Jan - Feb (actual) March

Comment  Q1
Actual

Q2
Actual

Q3
Actual

Reforecast / 
Latest Estimate 

of Year
Budget VarianceQ4

Forecast

Facilities Renewal and Renovation Projects 300 18 214 -33 100 376 676 676 - 
Ancillary Operations 6,012 455 2,986 1,534 1,036 -5 6,007 6,007 - 

Total Revenue 138,166$              37,688$  47,639$  33,035$  19,804 14,543 152,709$  150,412$              2,297 
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SIR SANDFORD FLEMING COLLEGE
Statement of Revenue and Expenditures
Fourth Quarter Reforecast
For the Period Ending February 28, 2019

Current Year

Actual To
28-Feb-2019

April - June July - Sept Oct - Dec Jan - Feb (actual) March

Comment  Q1
Actual

Q2
Actual

Q3
Actual

Reforecast / 
Latest Estimate 

of Year
Budget VarianceQ4

Forecast

Expenditures

Salaries and Benefits
Salaries FT Academic 18,531 4,696 5,559 4,893 3,383 2,946 21,478 21,478 - 

Salaries FT Administrative 7,549 1,540 2,599 2,072 1,339 1,782 9,332 9,332 - 
Salaries FT Support 13,724 3,476 4,213 3,627 2,407 1,750 15,473 15,473 - 

Salaries, Full Time 39,804 9,712 12,371 10,593 7,129 6,479 46,283 46,283 - 

Salaries PT Academic 12,390 2,549 3,519 4,322 2,000 4,627 17,016 15,341 1,675 
Increase in PT contracts, $275 K offset via $ 2 M 
investment fund

Salaries  PT Other 2,714 561 776 951 426 1,007 3,720 3,848 128-  Student wages under utilized
Salaries, Part Time 15,103 3,110 4,295 5,272 2,426 5,633 20,737 19,190 1,547 
Benefits 11,569 3,068 3,318 2,945 2,239 2,784 14,353 14,214 139 

Total Salaries and Benefits 66,477 15,890 19,983 18,810 11,794 14,896 81,373 79,686 1,686 
21.1% 23.9% 19.9% 18.6% 23.2% 23.2% 21.4% 21.7%

Non-Salary Expenses
Instructional Support Costs 5,513 2,259 951 1,502 801 779 6,292 6,292 - 

Travel and Professional Development 1,194 219 314 433 227 538 1,732 2,032 300-  Professional development not anticipated to spend out
Advertising 956 105 254 342 256 196 1,152 1,227 75-  deferal on college branding project
Telephone, Audit, Legal & Insurance 2,853 653 421 1,648 130 773 3,626 3,454 172 added insurance on international students
Equipment Maintenance 532 246 99 136 50 124 655 655 - 
Plant and Security 2,327 313 344 932 739 523 2,850 2,850 0-  
Rentals and Taxes 723 218 384 46 75 235 958 1,044 86-  lower tax billing

Utilities 2,111 172 643 845 450 726 2,837 2,557 280 risk identified,  electricty trending higher than planned
Contract Services Trent 0 0 0 0 0 2,280 2,280 2,280 - 
Services & Other 6,642 884 2,805 2,105 848 2,341 8,984 8,984 - 
Long Term Debt Interest 39 9 13 9 9 43 82 82 - 
Amortization of Capital Assets 5,351 1,182 2,039 1,732 397 1,254 6,604 6,604 - 

Total Non-Salary Expenses 28,241 6,261 8,267 9,730 3,983 9,811 38,053 38,062 9-  

Total Operating Expenditures 94,719 22,151 28,250 28,541 15,776 24,707 119,426 117,748 1,677 

Investments 2,739 799 103 1,319 518 893 3,633 3,633 - 
Contingency-Investments 1,725 1,725 2,000 275-  transfer required to offset PT salary re projects 

Skills Programs 2,626 696 791 711 427 1,024 3,650 3,650 - 
Tuition Holdback Bursaries 2,296 379 223 941 754 754 3,050 3,050 - 
Ministry Bursaries 565 125 50 360 31 17 582 582 - 
Special Projects 3,330 643 807 1,295 586 1,141 4,471 4,471 - 
Facilities Renewal and Renovation Projects 300 18 214 -18 85 404 704 704 - 
Ancillary Operations 4,693 961 1,598 1,441 694 1,123 5,816 5,816 - 

Total Expenditures 111,268$              25,772$  32,036$  34,589$  18,871 31,788 143,056$  141,653$              1,402 

Net 26,898$  11,916$  15,603$  1,554-$  933$  17,245-$        9,653$  8,759$  894 
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SUBMISSION TO THE BOARD OF GOVERNORS 
 Agenda Item 7.2 
 

 

Report Title:    Projects and Property Update  
Report to:  Public Board Meeting  Date:  March 27, 2019    
Requested Action:  For Information   
Prepared and Submitted by:  Terry Williams, Director Physical Resources   
 

 
 
OVERVIEW / BACKGROUND  
The past several months has been an active period for projects and property improvements.  The 
following high-level summary identifies a variety of renovations, repairs, new construction and general 
property updates that are completed or in progress. 
 
FROST CAMPUS 
Facilities Renewal 

• HVAC replacement, Aux Lodge, Fieldhouse, Main Building (G) 
• LED lighting upgrade, all buildings (G) 
• Replace Wind Turbine (G) 
• New Condensing Boilers at Residences (G) 
• New Water Heaters in Residences (G) 
• New Hot Water Heaters in Main Building (G) 
• New HVAC controls (G) 
• Upgrading existing lights to LED (G) 
• Replacement of windows and exterior doors (G) 
• Asphalt repairs, various locations 
• Design work for CAWT Lab 
• Installation of new Fume Hoods Frost rooms 123, 128, 132, 190 

 
Strategic Investment Fund (Frost SIF) Project 

• Complete 
 
 
HALIBURTON CAMPUS 
Facilities Renewal 

• Roof replacements/repairs 
• Roof Replacements on Cabins 
• Interior painting (various locations) 
• LED lighting upgrade (G) 
• New HVAC units (G) 
• New weather stripping on existing doors (G) 
• New doors in basement (G) 
• New accessible door operators 

 
 
SUTHERLAND CAMPUS 
Facilities Renewal 

• Stacked brick replacement on Desbiens Wing exterior 
• New garbage compactor installed 
• Fleming College, Sutherland Campus sign on A-wing North Entrance 
• Hand Rail Replacement – various stairwells 
• Interior painting (various locations) 
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• Library Circulation desk installation – Frost and Sutherland) 
• Portable relocation from SIF project 
• New receiving door (dock 8) installed and loading dock roof repaired 
• D Wing electrical raceway installed 
• New Simulation Jail Cell installed 
• Transportation Lounge Counter and related signage installed 
• LED lighting upgrade (G)  
• Ceiling Replacement (various locations) 
• Flooring replacement (various locations) 
• Security camera expansion (52) 
• Asphalt repairs, various locations 
• New efficient condensing boilers at Residences (12)  (G) 
• New Hot Water Heaters in Residences (6)  (G) 
• New HVAC units (3)  (G) 
• Refurbishment of existing HVAC units  (G) 
• Purchase of new Data Centre Cooling Units  (G) 
• Installation of Destratification Fans, Main Lobby and Campus Link  (G) 
• Planting of 100 Coniferous trees around Sutherland Campus (G) 
• Replacement of exterior doors that pre-date 1980  (G) 
• Renovation of Space for Indigenous Student Services 
• Renovation of washrooms in C Wing 
• C1109 Office Renovation 
• Chemistry Lab refresh 
• Culinary Lab refresh 
• Renovation for Health and Counselling Services. 
• Renovation for International (new dedicated space created) and General Student Services. 
• Refresh of Academic Operations Space 
• Renovation for Reflection (Prayer) Room 
• Renovation of another new Wireless Internet Networking program (WIN) Lab 
• New Lighting in Engineering Commons and new study stations 
• Roof Condition Assessment Survey 
• Roof repairs 

 
Strategic Investment Fund (Sutherland A-Wing SIF) Project 

• Complete, including East Façade portion funded from GGCRP Grant 
 
 
Notes: 
 
A status update on the GGCRP project will be provided at the meeting  
(G) = Greenhouse Gas Campus Retrofits Program (GGCRP) Innovation Grant project component  
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SUBMISSION TO THE BOARD OF GOVERNORS 
Agenda Item 7.3 

Report Title:  Quality Assurance Monitoring Report      
Report to:  Public Board Meeting   Date:  March 27, 2019       
Requested Action: For Information      
Prepared and Submitted by: Molly Westland, Director of Academic Quality, Planning and 

Operations 

OVERVIEW / BACKGROUND 
The Board requested a monthly update to demonstrate the status of the College in meeting the 
OCQAS Audit Report Recommendations.   

ANALYSIS / PROPOSED OPTIONS 
The Quality Assurance Dashboard – March 2019 demonstrates that we have made strides in our 
Professional Development Plans, VLO mapping in Evolve, Annual and Cyclical Program Review and 
the Program Efficacy plans. 

Advancements this month have included: 

1. The roll out of a revised Administrator’s Performance Management Process including a
Professional Development Plan, a revised Faculty Development Plan scheduled for pilot this
spring and a revised teacher and course evaluation form and process for pilot in the coming
weeks.

2. The Academic Operations Department has successfully created within Evolve, the ability to map
Vocational Learning Outcomes of Programs and post them to the External web pages of
programs as well as to the student’s myCampus application. The Quality Unit are entering the
current program maps during this spring’s Annual Review Cycle.

3. The annual and cyclical program review programs have been rolled out with additional tools and
training for chairs and faculty. Check ins with chairs have indicated that cyclical reviews (started in
January) have been mostly moving along as planned. Additional Learning Design Supports have
been provided for identified programs with challenges.

4. The Integrated Program Planning Process (renamed the Program Efficacy Review) had a second
tier added to capture the qualitative measures of program health. New measures have been
created that match the strategic direction of the college and will be utilized to support the
College’s Program Mix. The Quality Office is collecting Tier 2 data to aid in decision support of the
Academic Division by mid-May.

The continued forward momentum of quality assurance activities through operational frameworks, 
accountability, systems and measures, and professional development, will ensure compliance with 
OCQAS Audit Report, create a dynamic healthy program mix and assist us in meeting our strategic 
plan aspirations. 

RISK CATEGORY 

 External Environment     Internal Environment   Financial    Human Resources 
 Information Technology   Legal  Operational  Strategic            N/A 
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RECOMMENDATION   
 

In addition to the College successfully meeting the OCQAS recommendations, a clear vision and 
commitment to quality is being developed that will support the College in its strategic plan. 
 
It is recommended the Board of Governors of Sir Sandford Fleming College receive this report for 
information. 
 
 
SUPPORTING DOCUMENTATION  
 

• Quality Assurance Dashboard – March 2019 
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OCQAS Quality Audit Improvement Plan Progress Report 

 

Governance

 Strategic Planning 

 College Organizational Structure 

Board of Governors 

 Committee Structure

Policy & Procedure

Quality Assurance focused Development & Redesign 

Develop Annual Auditing Processes

 Curriculum Mapping  

Program Advisory Committees (PAC) 

 Annual & Cyclical Program Review (APR/CPR) 

 Professional Development Plans 

Access to Policy & Procedure 

External Access 

 Improved Access for Students 

Administrator Accountability 

Consideration of Quality in Annual Performance Review 

Accountability Operational Framework 

Legend: 

 Proceeding well; Completion by end of 2018/2019 

 Underway, additional resources required; Completion by end of 2019 

 Work in Progress; Anticipated completion 2020 

Click here to download additional definitions and terminology  

Click here to download Quality Assurance detailed plan with updates 

MEETING BOOK FOR THE MARCH 27, 2019 PUBLIC BOARD MEETING - Page 110 of 115

https://department.flemingcollege.ca/pcr/attachment/13867/download
https://department.flemingcollege.ca/pcr/attachment/13867/download
https://department.flemingcollege.ca/pcr/attachment/13868/download


OCQAS Quality Audit Improvement Plan Progress Report 

  
 

Data Management Systems 

 Program Advisory Committee (PAC) Recommendations  

  VLO/EES Mapping in Evolve  

Annual & Cyclical Program Review (APR/CPR)  

 Teacher and Course Evaluations 

 Program Efficacy Plans  

 Gen Ed Mapping 

 Service Area Quality Assurance Evaluation Process 

 Risk Registry 

 Professional Development Plan Tracking 

 

Orientation & Onboarding 

 Full-time faculty 

 Contract faculty 

 Support staff 

 Administrators 

Ongoing Human Resource Development 

 Coordinator’s Toolkit 

 Faculty Evaluation Process 

 Organizational Professional Development Plan 

Supports to Program Quality 

 Development of Academic Plan 

 Increased awareness of Curricular Excellence Model 

 Work Integrated Learning Assessment Best Practices 

 Implementation of Student Advising Model 

 VLO focussed Faculty Professional Development 

 Assessment Mapping Processes for Program Review 

 

Professional Development Systems & Measurement 
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PRESIDENT’S REPORT 
Public Board Meeting – March 27 2019 Agenda Item 7.5 

The following is a summary of key updates of the President to the Board of Governors since the 
verbal update of the February 2019 Board meeting. 

College System Update 

• On March 19, 2019, the Ontario Government released the public results of a survey conducted by a
CCI Research Inc. on behalf of the government.  The survey was conducted to gather information
about perceptions and experiences of sexual violence directly from students that are part of publicly
assisted colleges, universities and private career colleges.  It was conducted between February 16
2018 and April 2, 2018.  The focus of the survey was to gather input regarding:  perceptions of
consent, knowledge of sexual violence supports, services and reporting procedures, experiences of
sexual violence, satisfaction with institutional response to sexual violence and behaviour of
bystanders. The response rate for the college sector was 16.3% as compared to the university
sector at 26.5%.

Fleming scored poorly in the area of knowledge of supports, services and reporting procedures as
well as the number of incidences reported including stalking and non-consensual experiences.
However, Fleming did have credible scores for satisfaction with institutional response and did well
in the area of bystander support.

It is important to note that these numbers are not the same as those reported to the Board in
November.  That report was an internal Fleming report based on Student Service data.  Further,
during the first 6 months of 2018/19 academic year, incidences have declined as compared to the
same period last year.

Fleming will proceed to review the sexual violence policy and bring this to the Board by September
2019 including a report of measures taken to date to support students.  A task force with diverse
student representation will be established by June 2019 and provide feedback on policy, education
strategies and awareness campaigns.

• The government has reconsidered its original approach to student ancillary fees and what will be
included in the discretionary component.  The impact that was anticipated has been reduced
significantly. Discretionary items will now include Alumni fees and Information Technology fees. The
total impact will be a revenue loss of $218K and $1.4m, respectively.  Mitigation strategies are
being considered.

Government Relations 

• Attendance at the Women in Power luncheon at the Albany Club during International Women’s
Week allowed an opportunity to showcase Fleming College to Minister Fullerton and the Chair of
Treasury Board.

• The CEO of Colleges Ontario has led the charge with respect to the survey results discussed
above.  Colleges were advised of this possibility March 14, 2019 and attempted to influence the
communication plan for the unveiling of the data.  Fleming anticipated that it would be college
specific and prepared accordingly.  To date, there has been no media inquiries.
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Fleming Strategy 
 
• The consultation process concluded on March 4, 2019.  More than 400 people participated and 

there were some consistent themes as were presented to the Board during its February meeting. 
 
 Work has continued including the review of all material to the Steering Committee in March and a 

visioning session of the Steering Committee and the Senior Management Team was held on the 
afternoon and evening of March 25, 2019.  More detail will be provided to Governors through the In-
Camera agenda.  A full discussion of this will be held at the April Board meeting with final Board 
approval anticipated by no later than May 2019, including a communication plan. 

 
 
Fleming Operations 
 
• The new senior team is forming.  The Vice President of Human Resources and Organizational 

Effectiveness joins the College on March 25, 2019.  The new Vice President of Academic 
Experience will begin April 15, 2019.  It is expected that there will be a Vice President Student 
Experience in place by late April or early May. 

 
• Following the visit of senior government officials in March, the President of Fleming along with the 

President of Trent University will be visiting Panama in mid-April to sign MOU’s and establish a 
relationship to bring Panamanian students to Fleming.  This is part of our diversification strategy.  
The focus of these students is primarily on water technology and drilling and blasting. 

 
 
In Our Community 
 
• The President spoke at I.E. Weldon Secondary School in Lindsay during International Women’s 

Week to encourage young women to consider trades and talk about the possible career journeys 
and challenges ahead. 

 
• Frost Campus hosted senior Panamanian officials along with Trent University staff and faculty.  The 

President hosted a light lunch for the party. 
 
• Student Services hosted a cultural showcase with entertainment by domestic and international 

students that was extremely well attended. 
 
• Most of the senior team experienced an Autism Reality Simulator that was designed by the School 

of Justice and Community Development and a student.   
 
• The President delivered opening remarks for an event as organized by the College’s Community 

Integration through Cooperative Education (CICE) program students and faculty in partnership with 
Student Administrative Council (SAC).   Cody Crowley, a Canadian Boxing Champion spoke to 
students about never giving up on their dreams and the challenges, hard work, and perseverance it 
takes to be successful.   

 
• Provided remarks at the Grand Opening of the Pool Pod at the Peterborough Sports and Wellness 

Centre.  
 
• Ceremonial puck drop at the annual Fleming Night at the Petes game. 
 
  

MEETING BOOK FOR THE MARCH 27, 2019 PUBLIC BOARD MEETING - Page 113 of 115



Fleming in the News 
 
Peterborough Officials react to federal budget 
CHEX broadcast | March 20, 2019 
 
Kawartha Lakes adopts its first Healthy Environment Plan 
Lindsay Advocate | March 20, 2019 
 
Peterborough work is part of global effort to set goals to sustain our planet 
Peterborough Examiner | March 20, 2019 
 
Peterborough Innovation Cluster could expand to Kawartha Lakes through pilot project 
Peterborough Examiner | March 20, 2019 
 
Ecosystem Conference 
11th Annual EcoHealth Conference, hosted by 3rd year Ecosystem Management Technology Students 
taking place March 23, 2018 
Fleming News Release | March 19, 2018 
 
Chefs ready to cook at Gardens of Peterborough benefit 
Peterborough Examiner | March 17, 2019 
 
Peterborough-area gardeners can join Mark Cullen for lunch 
Peterborough Examiner | March 17, 2019 
 
How flood prevention is managed in Peterborough 
Peterborough Examiner | March 12, 2019 
 
Fleming College students using simulator to experience what it’s like to live with autism 
Peterborough Examiner | March 12, 2019 
 
Galerie Q, The Millbrook Gallery combining into one location in Millbrook 
Peterborough Examiner | March 11, 2019 
 
Fleming College students design planter that disintegrates in six weeks for entrepreneurship contest 
Peterborough Examiner | March 7, 2019 
 
Former champion figure skater now an advocate for mental health 
Peterborough Examiner | March 6, 2019 
 
First Responders Cup raises $15K for mental health cause 
Peterborough Examiner | February 27, 2019 
 
Community forum will look at UN sustainability goals 
Peterborough Examiner | February 24, 2019 
 
Fleming Knights repeat as OCAA women’s curling bronze medalists 
Peterborough Examiner | February 20, 2019 
 
Peterborough to host 55+ Games this Summer 
Peterborough Examiner | February 16, 2019 
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https://www.thepeterboroughexaminer.com/living-story/9218237-how-flood-prevention-is-managed-in-peterborough/
https://www.thepeterboroughexaminer.com/news-story/9219347-fleming-college-students-using-simulator-to-experience-what-it-s-like-to-live-with-autism/
https://www.thepeterboroughexaminer.com/news-story/9217437-galerie-q-the-millbrook-gallery-combining-into-one-location-in-millbrook/
https://www.thepeterboroughexaminer.com/news-story/9212071-paper-planter-aims-to-divert-waste-from-landfills/
https://www.thepeterboroughexaminer.com/sports-story/9209711-former-champion-figure-skater-now-an-advocate-for-mental-health/
https://www.thepeterboroughexaminer.com/news-story/9197366-first-responders-cup-raises-15k-for-mental-health-cause/
https://www.thepeterboroughexaminer.com/news-story/9190956-community-forum-will-look-at-un-sustainability-goals/
https://www.thepeterboroughexaminer.com/sports-story/9185453-fleming-knights-repeat-as-ocaa-women-s-curling-bronze-medallists/
https://www.thepeterboroughexaminer.com/news-story/9179002-peterborough-to-host-55-games-this-summer/


Boxer Cody Crowley inspires Fleming College students 
Peterborough Examiner | February 06, 2019 
 
Fleming College Student Council opposing OSAP changes  
Peterborough Examiner | January 31, 2019 
 
College pledges to adapt to tuition reduction  
Haliburton Echo | January 22, 2019  
 
5,900 bras heading to northern Ontario First Nation communities 
Global New | January 22, 2019 
 
There’s more to post-secondary tuition cuts than meets the eye 
Global News | January 21, 2019 
 
 
 
Follow me on Twitter 
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