Decision-Making Strategies ¢ FLEMING

Career Services

Establishing goals involves making decisions, some straightforward, while others may be
more complex. Having a strategy for decision-making can help you identify and achieve
your goals more easily. Different strategies are useful for different types of decisions. Here
are a few to try.

SWOT Analysis (Strengths, Weaknesses, Mind Mapping

Opportunities, Threats) Like brainstorming, this strategy

Used to overcome challenges by analyzing Involvgs taking an |d§a or a goal qnd

Strengths, Weaknesses, Opportunities, mapping a||_the.pOSSIb.|e traje§tor|es.

and Threats. Businesses use this to Combine this with brainstorming to

identify strengths and weaknesses, explore all your ideas.

opportunities the challenge may bring, Reverse Engineering

and potential threats, enabling effective o _

planning. Beginning at the end will allow you to
. . use retrospective analysis to plot out

Brainstorming how to achieve your goal. Working

This strategy is best done with others backwards can som_ehmes be easier

where individuals are generating ideas, than trying to imagine our very next

encouraging creativity, collaboration and step where we may feel overwhelmed.

innovation.

Decision Matrix

Used to compare multiple alternatives against a criterion, assigning scores for an objective
answer.

* |dentify the decision to be made and the alternatives available (from brainstorming).
* Determine the criteria for evaluation based on what is important to you.
* Assign weights to each criterion based on its importance and reality of the situation.
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