
 
Fleming College Council Minutes 
Date: Wednesday February 12, 2025 
Time: 2:00 p.m. 
Location: Virtual-Teams 

 
Attendees: 
Linda Poirier, Julie Ferrari, Cindy English, Julie Davis, Jennifer Rishor, Connor Elverson, Ashley Newton, 
Matt Thompson. 
  
Guests:  
Laura Gunning (AVP International), Bailey Robinson (Registrar) 
 
Regrets:  
Cody Simpson, Alex Berger, Tal Sarig, Mike Benson, Ryan Cullen, Steve Moghini, Guru Sai Charan Pitla 
 

 
 
Agenda 
Ref. 

Description 

1.0 Acknowledging the Territory / Welcome – Acting President Poirier 

2.0 Roundtable Introductions-Welcome from Acting President Poirier 

3.0 Enrolment Update - Laura Gunning and Bailey Robinson  

4.0 Revenue Generation and Cost Management Opportunities: 
 
-using Eventbrite for payment college wide 
-weekend programs i.e. nursing for a longer duration (5 years) 
-asynchronous virtual learning 
-mature student focused programs that are online based 
 
 

 
 

Next meeting May/June 2025- exact date TBD 


