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Fleming College Council Minutes
Date: Wednesday November 26, 2025
Time: 1:30 p.m.
Location: Virtual-Teams

Attendees:
Julie Ferrari, Cindy English, Connor Elverson, Ashley Newton, Mike Benson, Steve Moghini, Joseph Sahin, Al Lambert, Sara O’Halloran, Julie Davis, Matt Thompson
	
Guests: 
Bailey Robinson (Registrar)

Regrets: 
Cody Simpson, Alex Berger, Ryan Cullen, Jennifer Rishor, Guru Sai Charan Pitla, Guru Sundar Saravanan Theresa Knott



	Agenda Ref.
	Description

	1.0
	Acknowledging the Territory / Welcome – Acting President Lambert

	2.0
	Introductions- Acting President Lambert

	3.0
	Enrolment Update - Bailey Robinson 
Presentation

· Significant decline in international and domestic enrolment.
· Causes: 
· International: Study permit delays, lower federal approval rates (85% → 30%).
· Domestic: Market saturation, competition, declining birth rate, economic challenges, funding issues.
· Fleming will use full student cap, but acceptance rates are low, so they don’t all convert to “bums in seats”.


	4.0
	Roundtable Discussion

·  Improving enrolment: Calling campaigns, bursaries, scholarships, marketing focus on community benefits.
· Future agenda: Marketing strategies suggested.
· Transportation: High-speed rail discussed as potential student attraction.

Student Concerns (via SAC)
1. Parking Refunds (Strike Impact):
a. 44 students had classes moved online during strike.
b. Management advises students to contact Financial Aid or email parking@flemingcollege.ca for individual review.
2. Library Hours:
a. Students request restoring Saturday hours to 8 PM and reopening Sundays.
b. Management acknowledges importance; will review for future terms.










Next meeting Winter 2026- exact date TBD
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