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This analysis was based on the pre-determined criteria and measures listed below: 

Section Description Measures 
Student Demand 
 
 

Includes an assessment of OCAS (2007 -
2011) enrolment data at other colleges in 
terms of mean growth rate with a specific 
focus on Fleming’s direct  competitors 
where appropriate (Georgian, Sheridan, 
Seneca and Durham) 
 
Trends in certificate, diploma, degree, 
apprenticeship and continuing education 
(where available). 
 
Click Below to Access Full Source 
Document: 
Fall Enrollment Trend 
 

• Strong = Fleming enrolment 
growth is outpacing system and is 
equal to or greater than 3% 
• Moderate = Fleming enrolment 
growth is equivalent to system 
demand and is between 1.0 to 
2.9% 
• Weak = Fleming enrolment 
growth is less than the system 
demand and is less than 1% 

Labour Market Includes projected employment rate 
growth based on a consolidation of 
various Ontario, Canadian, and US sources 
including HRSDC, Sector Council Reports 
US Bureau of Labour Statistics, and the 
MTCU Employment Profile. 
 

• Strong = Between 5-6 positive 
labour market indicators  
• Moderate = Between 3-5 positive 
labour market indicators 
• Weak = Between 1-2 or no 
positive labour market indicators  

Competitive Analysis 
 

Includes the number of actual colleges 
offering the program as well as the ratio 
of applications to acceptances at Fleming 
compared to other colleges and specific 
comment about Fleming’s direct 
competitors where appropriate 
(Georgian, Sheridan, Seneca and Durham) 
 
Click Below to Access Full Source 
Document: 
Fall Conversion Report 
 

• Strong = Fleming conversion ratio 
is greater than 2 below the system  
• Moderate =  Fleming conversion 
ratio is 1 above, below or equal to 
the system  
• Weak = Fleming conversion ratio 
is greater than 2 above than the 
system  
 

Financial Analysis 
 
 

Includes a review of Contribution to 
Overhead (CTO) for existing programs 
(2010-11) 
 
Click Below to Access Full Source 
Document: 
Costing Analysis 
 
 
 
 

• Strong = CTO is greater than 35% 
• Moderate = CTO is between 30 - 
34% 
• Weak = CTO is between 20 – 30% 
 
No Contribution = 19% or less 
 

http://fleming0.flemingc.on.ca/SEM/FlemingDataResearch/Enrollment/source_data/RegDec7_2011.pdf�
http://fleming0.flemingc.on.ca/SEM/FlemingDataResearch/Enrollment/source_data/Conversion%20Report%20Dec%207,%202011.pdf�
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Key Performance 
Indicators 

Includes KPI trends from the Key 
Performance Indicator Summary 5 Year 
Historical Overview KPI Data from 
Reporting Years 2008-2012. 
 
Click Below to Access Full Source 
Document: 
Key Performance Indicators 
 

• Strong = Above system average 
in 6-7 indicators 
• Moderate = Above system 
average in 3-5 indicators 
• Weak = Above system average in 
0-2 indicators. 

Resource Analysis Requires school level assessment 
regarding space, technology, capital 
equipment and human resources. 
Recommendations from recent Program 
Review Reports included here 
 

 

http://fleming0.flemingc.on.ca/SEM/FlemingDataResearch/ProgramReview/2012/KIP%20Review%202012%20GAS.pdf�
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University Science Preparation (44700) 

The following information consists of OCAS yearly student fall registration data as well as a mean growth 
rate and average student registration for each program under these categories: 
 
Certificate 

• Twenty-four colleges offer this program, including all four of Fleming’s main competitors 
 

• Fleming has a 4% mean growth rate, slightly lower than the system rate of 5% 
 

• Out of the key competitors, Georgian has the highest mean growth rate (137%) and Seneca has 
the lowest (-5%) 
 

• Overall, Mohawk has the highest mean growth rate (206%) and St. Clair has the lowest mean 
growth rate (-22%) 
 

• Algonquin has the highest average registration with 1061 students and Boreal has the lowest 
with 14 students  

 

                                                                 
1 Registration data obtained from the Program Counts by Applicant Type Report (RPT0050P) in the OCAS Reporting and 
Analytics Cube December 7, 2011. Some programs/colleges may not be included because they were missing MCU codes in the 
OCAS dataset Prepared by Fleming Data Research (07-2012) 

 

Student Demand1 • MODERATE  



Key Research Findings 

4 
 

4 University Science Preparation (44700) 

Certificate
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The following information consists of OCAS yearly fall application and registration data as well as a 
conversion ratio for each program under this category: 
 
Certificate 

• Fleming’s ratio was equal to the system’s (3:1) in 2011, and the only direct competitor with a 
ratio that is not lower than the system is Georgian (3:1) 
 

• Algonquin has had the highest number of applications but also registrations for the past 5 years 
 

• Georgian had the best ratio in 2011 (0:1), and Canadore had the lowest (5:1) 
 

                                                                 
2 Application data obtained from OCAS College Count Cube October 19, 2011 Registration data obtained from the Program 
Counts by Applicant Type Report (RPT0050P) in the OCAS  Reporting and Analytics Cube December 7, 2011. Some 
programs/colleges may not be included because they were missing MCU codes in the OCAS dataset Prepared by Fleming Data 
Research (07-2012) 

 

Labour Market NOT APPLICABLE 

Competitive Analysis2 • MODERATE   
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Certificate

 
 

Source: Program Costing Analysis 2010/2011 
 

• Contribution to Overhead: 33.0% 

• Program Weight: –  

• Funding Unit: – 
 

 
 
 
 
 
 
 
 

Financial Analysis  • MODERATE 
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Source: Key Performance Indicator Summary 5 Year Historical Overview KPI Data from Reporting Years 
2008-2012 
 
KPI1-Graduation Rate  
KPI2-Working 
KPI3-Working Related 
KPI4-Grad. Satisfaction 
KPI8-Student Satisfaction-Learning 
KPI9-Student Satisfaction- Teachers 
KPI11-Grad. Satisfaction-Program 

- 
+22% above system 
-8% below system 
-36% below system 
-18% below system 
Even with system  
-5% below system 

 
Resource Analysis 
Equipment 
 
Staffing 
 
Space 
  

Key Performance Indicators  • WEAK 
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Appendix 
 
The following is the original environmental scan conducted by the Library 
Researchers to form the basis of the previous summary of Key Research 
Findings Report. 
 
General Arts & Science – University Science Preparation 
Program Research 2012-06-14 
 
Overview of the Program 
“The University Science Preparation program will help you earn Grade 12 U equivalents required for 
entry to university or college science programs, in a supportive environment.” 
Fleming College 
 
Educational Competitors 
 
Centennial College General Arts - University Science Preparation 

 
Program code: 6704  
School: School of Advancement  
Credential: Ontario College Diploma  
Program Type: Post-secondary program  
Program Length: 2 years/ 4 semesters  
Start Date: Fall, Winter  
Location: Ashtonbee Campus  
Email: gas@centennialcollege.ca  
Tel: 416-289-5000, ext. 7504  

• Program Overview 
• Program Outline 
• Benefits 
• Admission Requirements 
• How To Apply 

THIS PROGRAM HAS BEEN SUSPENDED UNTIL FURTHER NOTICE. 
 
In this program you will study a range of science subjects (biology and chemistry), as well as 
mathematics, communications and learning skills. Centennial’s science programs run from one to four 
semesters in length, depending on your future goals.  

http://www.centennialcollege.ca/Programs/ProgramOverview.aspx?Program=6704�
mailto:gas@centennialcollege.ca�
http://www.centennialcollege.ca/Programs/ProgramOverview.aspx?Program=6704#Overview�
http://www.centennialcollege.ca/Programs/ProgramOverview.aspx?Program=6704#Outline�
http://www.centennialcollege.ca/Programs/ProgramOverview.aspx?Program=6704#Benefits�
http://www.centennialcollege.ca/Programs/ProgramOverview.aspx?Program=6704#Admission�
http://www.centennialcollege.ca/Programs/ProgramOverview.aspx?Program=6704#ApplyOnline�
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These programs are for you if you: 

• Would like to apply to a university science degree program  
• Are undecided about your ultimate career goals and simply wish to explore various 

opportunities  
• Do not possess the academic admission credentials needed to enter university  
• Are unsure that university is the right choice for you  

 
 
Unless I’m mistaken, I believe Fleming is the only college with this program 
 


