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This analysis was based on the pre-determined criteria and measures listed below: 

Section Description Measures 
Student Demand 
 
 

Includes an assessment of OCAS (2007 -
2011) enrolment data at other colleges in 
terms of mean growth rate with a specific 
focus on Fleming’s direct  competitors 
where appropriate (Georgian, Sheridan, 
Seneca and Durham) 
 
Trends in certificate, diploma, degree, 
apprenticeship and continuing education 
(where available). 
 
Click Below to Access Full Source 
Document: 
Fall Enrollment Trend 
 

• Strong = Fleming enrolment 
growth is outpacing system and is 
equal to or greater than 3% 
• Moderate = Fleming enrolment 
growth is equivalent to system 
demand and is between 1.0 to 
2.9% 
• Weak = Fleming enrolment 
growth is less than the system 
demand and is less than 1% 

Labour Market Includes projected employment rate 
growth based on a consolidation of 
various Ontario, Canadian, and US sources 
including HRSDC, Sector Council Reports 
US Bureau of Labour Statistics, and the 
MTCU Employment Profile. 
 

• Strong = Between 5-6 positive 
labour market indicators  
• Moderate = Between 3-5 positive 
labour market indicators 
• Weak = Between 1-2 or no 
positive labour market indicators  

Competitive Analysis 
 

Includes the number of actual colleges 
offering the program as well as the ratio 
of applications to acceptances at Fleming 
compared to other colleges and specific 
comment about Fleming’s direct 
competitors where appropriate 
(Georgian, Sheridan, Seneca and Durham) 
 
Click Below to Access Full Source 
Document: 
Fall Conversion Report 
 

• Strong = Fleming conversion ratio 
is greater than 2 below the system  
• Moderate =  Fleming conversion 
ratio is 1 above, below or equal to 
the system  
• Weak = Fleming conversion ratio 
is greater than 2 above than the 
system  
 

Financial Analysis 
 
 

Includes a review of Contribution to 
Overhead (CTO) for existing programs 
(2010-11) 
 
Click Below to Access Full Source 
Document: 
Costing Analysis 
 
 
 
 

• Strong = CTO is greater than 35% 
• Moderate = CTO is between 30 - 
34% 
• Weak = CTO is between 20 – 30% 
 
No Contribution = 19% or less 
 

http://fleming0.flemingc.on.ca/SEM/FlemingDataResearch/Enrollment/source_data/RegDec7_2011.pdf
http://fleming0.flemingc.on.ca/SEM/FlemingDataResearch/Enrollment/source_data/Conversion%20Report%20Dec%207,%202011.pdf
file://FLEMING0/SDATA/shared%20data/CLT/New%20Programs_EnrolmentGrowth/Program%20Reviews%202012/Evaluation%20Criteria/Financial%20Analysis
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Key Performance 
Indicators 

Includes KPI trends from the Key 
Performance Indicator Summary 5 Year 
Historical Overview KPI Data from 
Reporting Years 2008-2012. 
 
Click Below to Access Full Source 
Document: 
Key Performance Indicators 
 

• Strong = Above system average 
in 6-7 indicators 
• Moderate = Above system 
average in 3-5 indicators 
• Weak = Above system average in 
0-2 indicators. 

Resource Analysis Requires school level assessment 
regarding space, technology, capital 
equipment and human resources. 
Recommendations from recent Program 
Review Reports included here 
 

 

http://fleming0.flemingc.on.ca/SEM/FlemingDataResearch/ProgramReview/2011/KIP%20Review%202011%20Bisiness,%20Computing%20&%20Hospitality.pdf
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The following information consists of OCAS yearly student fall registration data as well as a mean growth 
rate and average student registration for each program under these categories: 
 
Diploma 

 George Brown is the only school to offer this program, and has experienced a mean growth rate 
of 10% and a high average registration of 189 students 

 
Graduate Certificate 

 Nine colleges offer this certificate program, including one of Fleming’s main competitors 
 

 Fleming has a 2% mean growth rate 
 

 Georgian, a key competitor, received 19 registrations in 2011 when it offered this program for 
the first time 
 

 Overall, Centennial has the highest mean growth rate (15%) and Algonquin has the lowest rate 
(-1%) 
 

 Algonquin has the highest average registration with 83 students and La Cite has the lowest with 
4 students 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

                                                                 
1 Registration data obtained from the Program Counts by Applicant Type Report (RPT0050P) in the OCAS Reporting and 

Analytics Cube December 7, 2011. Some programs/colleges may not be included because they were missing MCU codes in the 

OCAS dataset Prepared by Fleming Data Research (07-2012) 

Student Demand1 •  MODERATE 
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Diploma 

 
 
Graduate Certificate 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Key Research Findings 

5 
 

5 Event Management (72205) 

Employment Ontario 

 Not Available  
 
HRSDC2 
Conference and Event Planners (NOC – 1226) 
 

 Level Share 
Expansion Demand: 57,705 28% 
Retirements: 124,657 61% 
Other Replacement Demand: 12,596 6% 
Emigration: 9,136 4% 
Projected Job Openings: 204,093 100% 
 Level Share 
School Leavers: 95,912 71% 
Immigration: 13,301 10% 
Other 25,500 19% 
Projected Job Seekers: 134,714 100% 

 

 “Over the 2011-2020 period, an occupation will be in excess demand (a shortage of workers) if 
the projected number of job openings is significantly greater than the projected number of job 
seekers. An occupation will be in excess supply (a surplus of workers) if the projected number of 
job openings is smaller than the projected number of job seekers. For Administrative And 
Regulatory Occupations, over the 2011-2020 period, job openings (arising from expansion 
demand and replacement demand) are expected to total 204,093 and 134,714 job seekers 
(arising from school leavers, immigration and mobility) are expected to be available to fill the 
job openings.” 
 

 “Based on projections and considering that labour supply and demand in this occupation were 
balanced over the 2008-2010 period, it is expected that the number of job seekers will become 
insufficient to fill the job openings over the 2011-2020 period. Retirements will account for the 
majority (61%) of these job openings. The retirement rate for this occupation will be high over 
the projection period, surpassing the average retirement rate for all occupations. This is due to 
the fact that workers in this occupation are on average older than those in other occupations 
and retire somewhat earlier. Demand arising from economic growth will also be an appreciable 
source of job openings over the projection period. However, the creation of new jobs will be 
much weaker than over the 2001-2010 period. The relatively weak employment growth is 
largely attributable to a slowdown in economic activity relative to recent years, which leads to a 
decreased demand for administrative workers. With regard to labour supply, the majority of job 
seekers will come from the school system.” 

 

 
 

                                                                 
2 "Administrative And Regulatory Occupations (122)." Canadian Occupational Projection System (COPS). N.p., n.d. Web. 23 

Aug. 2012. <http://www23.hrsdc.gc.ca/occupationsummarydetail.jsp?&tid=21>. 

Labour Market •  STRONG 
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US Bureau of Labour3 
Meeting, Convention, and Event Planners- (SOC –13-1121) 

 Employment Growth (2010/2020): Increase 44% 
o 71,600 (2010) to 102,900 (2020) 

 

 “Employment of meeting, convention, and event planners is expected to grow 44 percent from 
2010 to 2020, much faster than the average for all occupations. As businesses and organizations 
become increasingly international, meetings and conventions are expected to become even 
more important. For many of these organizations, meetings are the only time they can bring 
their members together. Despite the spread of online communication, face-to-face interaction is 
irreplaceable. In addition, industries and businesses increasingly recognize the value of hiring 
professional meeting planners who can deliver top-notch meetings at the best available price.” 
 

 “In addition to rapid employment growth, many job openings are expected to arise from the 
need to replace workers who leave the occupation. However, job seekers can expect strong 
competition because the occupation usually attracts more applicants than job openings.” 
 

 “Job opportunities should be best for people with a bachelor's degree in hospitality 
management. A Certified Meeting Planner (CMP) credential is also viewed favorably by potential 
employers. Those who have experience with virtual meeting software and social media outlets 
also should have an advantage in the job search.” 
 

 “Job opportunities for corporate planners go up and down with the economy. When the 
economy is poor, companies often cut budgets for meetings. Planners who get laid off during a 
recession often go to work as private contractors until they can get a full-time job again.” 
 

 “Planners who work for the healthcare industry are least likely to experience cutbacks during a 
recession because attendance at medical meetings is often required for healthcare professionals 
to maintain their license.” 
 

 “Event planners can also expect strong competition for jobs. Those with related work 
experience should have the best job opportunities.” 

 
 
 
 
 
 
 
 
 
 
 
 
 

                                                                 
3 "Meeting, Convention, and Event Planners." Occupational Outlook Handbook. N.p., n.d. Web. 23 Aug. 2012. 

<http://www.bls.gov/ooh/business-and-financial/meeting-convention-and-event-planners.htm#tab-6>. 
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Sector Councils and Reports 

 How Do You Compare?4 
“Averages help us gauge where we are in relation to our peers. Take a look at the overall national 
averages for meeting planners in Canada, and find out if you’re overpaid, underpaid or in line with the 
average annual salary for your experience, sector and age.” 
 

By Experience: 

0–5 years  $54,700 

6–10 years  $68,100 

11–15 years  $74,500 

16–20 years  $72,700 

21+ years  $85,000 

By Sector: 

Corporate   $65,100 

Non-profit/Assoc.  $66,400 

Third party  $79,300 

By Age: 

30 & under   $51,700 

31–50  $70,600 

51+  $71,900 

 

 Stress Levels5 
“Planning and executing meetings can be stressful. Common sense would dictate that stress levels 
become more manageable with age and experience. But our respondents told a different story.  
Surprisingly, stress levels appeared to increase with age and years of experience. Undoubtedly, meeting 
planners have felt the pressure of shrinking budgets and inflated expectations. Multitaskers by nature, 
meetings planners have yet to master one essential task: managing stress.” 
 

By Experience:  Very High/High 

0–5 years  20% 

6–10 years 29% 

11–15 years 23% 

16–20 years 44% 

21+ years  42% 

By Age:  Very High/High 

30 & under 18% 

31–50  34% 

51+   29% 

 
 
 

 

                                                                 
4 "How Do You Compare?." Meetings Canada. N.p., n.d. Web. 23 Aug. 2012. <http://www.meetingscanada.com/wp-

content/uploads/2011/04/MIT_SalarySurvey-4.pdf>. 

 
5 "How Do You Compare?." Meetings Canada. N.p., n.d. Web. 23 Aug. 2012. <http://www.meetingscanada.com/wp-

content/uploads/2011/04/MIT_SalarySurvey-4.pdf>. 
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 The Wage Gap6 
“Despite being a women-dominated industry, the men that enter the field earn more per year than their 
female counterparts, even when comparing similar experience in the meeting planning industry. In 
2011, the wage gap still exists.” 

 1-5 Years 6-10 Years 11-15 Years 16-20 Years 20+ Years  

Men $73,600 $76,400 $90,600 $86,300 $96,700 

Women $50,800 $66,700 $69,900 $70,100 $79,700 

 
  

                                                                 
6 "How Do You Compare?." Meetings Canada. N.p., n.d. Web. 23 Aug. 2012. <http://www.meetingscanada.com/wp-

content/uploads/2011/04/MIT_SalarySurvey-4.pdf>. 
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M+IT's 2012 Market Report
 7 

                                                                 
7 "M+IT's 2012 Market Report." Meetings Canada. N.p., n.d. Web. 23 Aug. 2012. <http://www.meetingscanada.com/wp-

content/uploads/2012/02/MIT01_MarketReport2012.pdf>. 
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Figure 1 Salary Survey Part 4: Geographical Differences8 
 

 
 
 
 
 
 
 
 
 
 
 
 

                                                                 
8 "M&IT Salary Survey Part 4: Geographical Differences." Meetings Canada. N.p., n.d. Web. 23 Aug. 2012. 

<http://www.meetingscanada.com/magazine/research/salary-report/mit-salary-survey-part-4-geographical-differences/>. 
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Employment Profile9 
In 2010-2011, 30.9% of graduates were employed in a full time position which related to this program of 
study provincially 

 

                                                                 
9 "Employment Profile." Ontario. N.p., 2011. Web. 19 July 2012. 

<http://www.tcu.gov.on.ca/pepg/audiences/colleges/serials/eprofile09-10/profile10.pdf>. 
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Working in Canada10 
Conference and Event Planners (NOC-1226) 

o Ontario Rating: Not Available  

 Wage Range by Region: 

Location Wage ($/hr) 

Low Median High 

Ontario 12.00 19.78 31.00 

Hamilton--Niagara Peninsula Region 12.00 19.78 31.00 

Kingston - Pembroke Region 12.00 19.78 31.00 

Kitchener--Waterloo--Barrie Region 12.00 19.78 31.00 

London Region 12.00 19.78 31.00 

Muskoka-Kawarthas Region N/A N/A N/A 

Northeast Region N/A N/A N/A 

Northwest Region N/A N/A N/A 

Ottawa Region 12.00 19.78 31.00 

Stratford--Bruce Peninsula Region N/A N/A N/A 

Toronto Region 11.54 20.19 32.81 

Windsor-Sarnia Region N/A N/A N/A 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                                                                 
10 "Conference and Event Planners (NOC 1226)." Working In Canada. N.p., n.d. Web. 23 Aug. 2012. 

<http://www.workingincanada.gc.ca/report-

eng.do?area=8792&lang=eng&noc=1226&action=final&ln=p®ionKeyword=Peterborough%2COntario&s=2&source=0&titleKe

yword=event+planner#outlook>. 

 

http://www.workingincanada.gc.ca/report-eng.do?area=6261&lang=eng&noc=4212&action=final%C2%AEionKeyword%3DPeterborough%2C+Ontario&ln=l&s=1&source=3&titleKeyword=social+services+worker#wages
http://www.workingincanada.gc.ca/report-eng.do?area=8961&lang=eng&noc=4212&action=final%C2%AEionKeyword%3DPeterborough%2C+Ontario&ln=l&s=1&source=3&titleKeyword=social+services+worker#wages
http://www.workingincanada.gc.ca/report-eng.do?area=27236&lang=eng&noc=4212&action=final%C2%AEionKeyword%3DPeterborough%2C+Ontario&ln=l&s=1&source=3&titleKeyword=social+services+worker#wages
http://www.workingincanada.gc.ca/report-eng.do?area=27234&lang=eng&noc=4212&action=final%C2%AEionKeyword%3DPeterborough%2C+Ontario&ln=l&s=1&source=3&titleKeyword=social+services+worker#wages
http://www.workingincanada.gc.ca/report-eng.do?area=8792&lang=eng&noc=4212&action=final%C2%AEionKeyword%3DPeterborough%2C+Ontario&ln=l&s=1&source=3&titleKeyword=social+services+worker#wages
http://www.workingincanada.gc.ca/report-eng.do?area=6363&lang=eng&noc=4212&action=final%C2%AEionKeyword%3DPeterborough%2C+Ontario&ln=l&s=1&source=3&titleKeyword=social+services+worker#wages
http://www.workingincanada.gc.ca/report-eng.do?area=8848&lang=eng&noc=4212&action=final%C2%AEionKeyword%3DPeterborough%2C+Ontario&ln=l&s=1&source=3&titleKeyword=social+services+worker#wages
http://www.workingincanada.gc.ca/report-eng.do?area=9193&lang=eng&noc=4212&action=final%C2%AEionKeyword%3DPeterborough%2C+Ontario&ln=l&s=1&source=3&titleKeyword=social+services+worker#wages
http://www.workingincanada.gc.ca/report-eng.do?area=27235&lang=eng&noc=4212&action=final%C2%AEionKeyword%3DPeterborough%2C+Ontario&ln=l&s=1&source=3&titleKeyword=social+services+worker#wages
http://www.workingincanada.gc.ca/report-eng.do?area=9219&lang=eng&noc=4212&action=final%C2%AEionKeyword%3DPeterborough%2C+Ontario&ln=l&s=1&source=3&titleKeyword=social+services+worker#wages
http://www.workingincanada.gc.ca/report-eng.do?area=27233&lang=eng&noc=4212&action=final%C2%AEionKeyword%3DPeterborough%2C+Ontario&ln=l&s=1&source=3&titleKeyword=social+services+worker#wages
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The following information consists of OCAS yearly fall application and registration data as well as a 
conversion ratio for each program under this category: 
 
Diploma 

 George Brown has had a relatively consistent conversion ratio throughout the last five years, the 
ratio in 2011 was 4:1 

 
Graduate Certificate 

 Fleming’s ratio (8:1) was lower than the system’s (5:1) in 2011,  

 

 Georgian, the only direct competitor offering this program, had a 2:1 ratio in 2011, which was 

the first year that the program was offered at this school 

 

 Overall, Georgian had the best ratio in 2011 (2:1), and Centennial had the lowest (9:1) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

                                                                 
11 Application data obtained from OCAS College Count Cube October 19, 2011 Registration data obtained from the Program 

Counts by Applicant Type Report (RPT0050P) in the OCAS  Reporting and Analytics Cube December 7, 2011. Some 

programs/colleges may not be included because they were missing MCU codes in the OCAS dataset Prepared by Fleming Data 

Research (07-2012) 

 

Competitive Analysis11   •  WEAK 
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Diploma 

 
 
Graduate Certificate 

 
 

Source: Program Costing Analysis 2010/2011 

 

 Contribution to Overhead: 7.7% 

 Program Weight: 1.00 

 Funding Unit: 1.40 

 

 

 

 

 

 

 

 

 

 

 

Financial Analysis  NO CONTRIBUTION 
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Source: Key Performance Indicator Summary 5 Year Historical Overview KPI Data from Reporting Years 
2008-2012 
 
KPI1-Graduation Rate  

KPI2-Working 

KPI3-Working Related 

KPI4-Grad. Satisfaction 

KPI8-Student Satisfaction-Learning 

KPI9-Student Satisfaction- Teachers 

KPI11-Grad. Satisfaction-Program 

+4% above system  

-3% below system  

-9% below system  

-3% below system  

+8% above system  

+11% above system  

-6% below system 

 
Resource Analysis 
Equipment 
 
Staffing 
 
Space 

 
 
 

Key Performance Indicators   MODERATE 


