Key Research Findings

This analysis was based on the pre-determined criteria listed below:
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Section

Description

Measures

Student Demand

Includes an assessment of OCAS (2007 -
2011) enrolment data at other colleges in
terms of mean growth rate with a specific
focus on Fleming’s direct competitors
where appropriate (Georgian, Sheridan,
Seneca and Durham)

Trends in certificate, diploma, degree,
apprenticeship and continuing education
(where available).

Click Below to Access Full Source
Document:
Fall Enrollment Trend

e Strong = Fleming enrolment
growth is outpacing system and is
equal to or greater than 3%
Moderate = Fleming enrolment
growth is equivalent to system
demand and is between 1.0 to
2.9%
e Weak = Fleming enrolment
growth is less than the system
demand and is less than 1%

Labour Market

Includes projected employment rate
growth based on a consolidation of
various Ontario, Canadian, and US sources
including HRSDC, Sector Council Reports
US Bureau of Labour Statistics, and the
MTCU Employment Profile.

e Strong = Between 5-6 positive
labour market indicators

Moderate = Between 3-5 positive
labour market indicators
e Weak = Between 1-2 or no
positive labour market indicators

Competitive Analysis

Includes the number of actual colleges
offering the program as well as the ratio
of applications to acceptances at Fleming
compared to other colleges and specific
comment about Fleming’s direct
competitors where appropriate
(Georgian, Sheridan, Seneca and Durham)

Click Below to Access Full Source
Document:
Fall Conversion Report

e Strong = Fleming conversion ratio
is greater than 2 below the system
Moderate = Fleming conversion
ratio is 1 above, below or equal to
the system
* Weak = Fleming conversion ratio
is greater than 2 above than the
system

Financial Analysis

Includes a review of Contribution to
Overhead (CTO) for existing programs
(2010-11)

Click Below to Access Full Source
Document:

Costing Analysis

e Strong = CTO is greater than 35%
Moderate = CTO is between 30 -

34%

e Weak = CTO is between 20 — 30%

No Contribution = 19% or less



http://fleming0.flemingc.on.ca/SEM/FlemingDataResearch/Enrollment/source_data/RegDec7_2011.pdf
http://fleming0.flemingc.on.ca/SEM/FlemingDataResearch/Enrollment/source_data/Conversion%20Report%20Dec%207,%202011.pdf
file://FLEMING0/SDATA/shared%20data/CLT/New%20Programs_EnrolmentGrowth/Program%20Reviews%202012/Evaluation%20Criteria/Financial%20Analysis
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Key Performance
Indicators

Includes KPI trends from the Key
Performance Indicator Summary 5 Year
Historical Overview KPI Data from
Reporting Years 2008-2012.

Click Below to Access Full Source
Document:
Key Performance Indicators

e Strong = Above system average
in 6-7 indicators

Moderate = Above system
average in 3-5 indicators
* Weak = Above system average in
0-2 indicators.

Resource Analysis

Requires school level assessment
regarding space, technology, capital
equipment and human resources.
Recommendations from recent Program
Review Reports included here



http://fleming0.flemingc.on.ca/SEM/FlemingDataResearch/ProgramReview/2012/KIP%20Review%202012%20HALIBURTON.pdf
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Student Demand!

The following information consists of OCAS yearly student fall registration data as well as a mean growth
rate and average student registration for each program under these categories:

Certificate
e Fleming is the only college to offer this program

e Fleming has a mean growth rate of 8% and an average registration of 8 students

Diploma
e Six colleges offer this certificate program, including one of Fleming’s main competitors

e Sheridan, the key competitor, has experienced mean growth rate of 0%, however has a fairly
high average registration of 79 students

e Overall, Fanshawe has the highest mean growth rate (12%) and La Cite has the lowest growth
rate (-3%)

e Fanshawe has the highest average registration with 117 students and La Cite has the lowest
with 37 students

Graduate Certificate
e Fanshawe is the only school that was offering a graduate certificate program, which was

cancelled after 2009

e This program experienced a -12% mean growth rate and an average registration of 8 students

! Registration data obtained from the Program Counts by Applicant Type Report (RPT0050P) in the OCAS Reporting and
Analytics Cube December 7, 2011. Some programs/colleges may not be included because they were missing MCU codes in the
OCAS dataset Prepared by Fleming Data Research (07-2012)
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‘ Labour Market ‘ |
Employment Ontario
Not Available

HRSDC?

Photographers, Graphic Arts Technicians and Technical Occupations (NOC-522)
e Job Openings (2011/2020): 21,328
e Job Seekers(2011/2020): 20,385
e Post Secondary Education Graduates: 16,882

e “Based on projections and considering that labour supply and demand in this occupation were
balanced, it is expected that the number of job seekers will remain sufficient to fill job openings
over the 2011-2020 period. The main source of job openings will be expansion demand. The
number of new jobs will be higher than over the 2001-2010 period. Although the retirement
rate in this occupation is below the overall economic average, the majority of job openings over
the projection period will arise from replacement needs due to retirement. The relatively low
retirement rate in this occupation is due to the fact that workers are generally younger and
retire later than in other occupations. In terms of supply, the majority of job seekers will come
from the school system. However, a rather large number of workers will leave this occupation
for others because of the often precarious nature of employment in motion pictures,
performing arts, broadcasting and photography.”

US Bureau of Labour®
Photographers (SOC —27-4021)
e Employment Growth (2010/2020): Increase 13%
o 139,500 (2010) to 156,900 (2020)

e “Employment of photographers is projected to grow by 13 percent from 2010 to 2020, about as
fast as the average for all occupations. Overall growth will be limited because of the decreasing
cost of digital cameras and the increasing number of amateur photographers and hobbyists.
Improvements in digital technology reduce barriers of entry into this profession and allow more
individual consumers and businesses to produce, store, and access photographic images on their

”

own.

o  “Employment of self-employed photographers is expected to grow by 15 percent from 2010 to
2020. Demand for wedding and portrait photographers will continue as people continue to get
married and need new portraits. In addition, corporations will continue to require the services
of commercial photographers to develop compelling advertisements to sell products.”

o “Declines in the newspaper industry will reduce demand for news photographers to provide still
images for print. Employment of news photographers in newspaper publishing is expected to
decline by 30 percent from 2010 to 2020.”

2 "photographers, Graphic Arts Technicians And Technical Occupations (522)." Canadian Occupational Projection System
(COPS). N.p., n.d. Web. 21 Aug. 2012. <http://www?23.hrsdc.gc.ca/occupationsummarydetail.jsp?&tid=66>.

% "Photographers.” Occupational Outlook Handbook. N.p., n.d. Web. 21 Aug. 2012. <http://www.bls.gov/ooh/media-and-
communication/photographers.htm>.
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e  “Photographers will face strong competition for most jobs. Because of reduced barriers to entry,
there will be many qualified candidates for relatively few positions.

e “In addition, salaried jobs may be more difficult to obtain as companies increasingly contract
with freelancers rather than hire their own photographers. Job prospects will be best for
candidates who are multitalented and possess related skills such as picture editing and
capturing digital video.”

Sector Councils and Reports
o Professional Photographers of Canada



http://www.ppoc.ca/
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In 2010-2011, 14.3% of graduates were employed in a full time position which related to this program of

study provincially

Programs in Media (cont.)
Total in
Total Totalin Labour

Programs Duration Grads Survay Force Collages

Gama Dasign And Post Digloma 9 15 13 Seneca

Davelogenant

Game Dawelopmant 3 Yaars 43 36 30 Algonquin, Durtam

Indepandent Documentary  Post Diglorma 25 12 | Algonguin

Production

Indapandent Music Production | Year 41 n 27 Senaca

lfustration — Bachalor OF 4 Yaars &2 36 Shandan

Appliod Arts

Jourralism — Broadast 2 Yaars 1é 55 Conestoga, Fanshawe, La Cre, Loyakst,
Seneca

Jourraltsm — Now Moda Post Digloma 45 30 25 Algonguin, Loyalisz, Sharidan

Jourralism — Print 2 Yaars 179 129 102 Algonguin, Conastoga, Durham, L3 Ora,
Loyalist, Niagara, St. Clair, St Lawranco

Jourralism — Print 3 Yaars 12 18 1 Centcnnial

Jourraltsm ~ Print And 3 Yaars 142 101 %0 Camadora, Durham, Humber, Mohawk

Broadcast

Jourralsm — Print And 2 Yaars 92 &7 52 Cambrian, Sharidan

Broadcasting

Madia Arts 2 Yaars 189 139 108 Algonguin, Georglan. Humnber, Nagra,
Senaca

Media Arts - Interactive Post Digloma 90 &4 60 Algonguin, Fanshawa, George Brown,

Multimadia Shartdan

Mediz Fundamanals | Year 2l 169 47 Humnber, Lambton, Sheridan

Music Industry Ars 2 Yaars 87 57 38 Fanshawa

Photographic Laboratory | Year 7 7 6 Sir Sandford Flaming

Oparator

Photography 2 Yaars 180 131 13 Algonguin, Fanshawe, Humber, La Cia,
Shartdan

Photography Post Degioma 3 2 2 Fanshawa

Photojournabsm 2 Yaars 36 21 20 Loyalist

Post-production Post Degioma 13 9 9 Humnber

Pro-modia | Year 145 104 30 Conastoga, Durtam, La Cieé, Loyalist,
Morawk, Seneca

Profassional Wiridng 2 Yaars 3 18 15 Algonquin

Recording industry — Post Digioma 15 9 7 Fanshawa

Digital Applications

Sports journralsm Post Digloma 30 2 0 Cantennlal, Loyaks:

Tachnical Writer Post Digloma 31 24 23 Algonguin, Senaca

Video journaiism And Post Drgloma 13 9 3 Conastoga

Documentary Production

80 Employment Frolile: 2005-1010 Craduates

4 "Employment Profile." Ontario. N.p., 2011. Web. 19 July 2012.
<http://www.tcu.gov.on.ca/pepg/audiences/colleges/serials/eprofile09-10/profile10.pdf>.
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Summary of Survey Data

Program Clustor All Programs
Survay Popuation 2R 50622
Labour Force Participation 7% 74%
Employment Rate® 80% 83%
Employed Part.tma® 23% 8%
Employed Ful-tma® 57% %
Avorage Annual Earnings - Total $30,589 $33,199
Average Annual Earréngs - Fermle $25,681 $31.897
Average Annual Earmings — Mala $21.359 $34.607
Gracuata Satrshiction 73% 7%
Employer Sanishacoon 1% 9%

1. Az » peroeviage of gradaates i the Bbour force.

Graduate Outcomes for Program Cluster (as a percentage of all respondents)

Top Five Industries of Employment

Not in Labour Force 23%

= %
Professional, Scientfic and Technical Services 265 16.3%
Broadcasting (@xcapt Intarnat) 199 12.3%
Mation Picture and Sound Racording Incdustrics 165 10.2%
Food Services and Drinking Paces 129 7.9%
Pusizhing Incustries {excaot Intermaz) 1l £8%
Top Five Occupational Categories

= %
Graphic Designers and llhustrators 178 10.9%
Remil Salespersons and Sakes Cerics 172 10.5%
Audio and Video Racording Tochnichns 70 43%
Wab Destgnars and Devellopars 70 43%
Producars, Directors, Choreographars and Relatod Ocoupations &7 41%

Employmest Profife: 2009-2010 Cradastas
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Summary of Graduate Outcomes by Program

Full-tims Full-tima Fari-time Pari-tima
Employad, Emiplayed, Employed, Emplayad, Kot in
Pregram Bzlated Program Uneelated Program Aelted Program Unreliied Usemployed Labour Foess
] = w % W = L] = . ! L] %

Aavanced Takewidon And 1 144 14 21® L1 T.H 7 [ L] 1E& & Lr ]
Aim
Animazion 15 384 XM IR - - 7 04 13 15.4 E Il®
Animation — Bachaor OF T 414 5 LA & L% 1 Ly ?  ITI 11 157
Appliad Arts
Animacion — Talevision 13 45 T 132 3 T - - ] 1.3 M 453
Audio-vinwl Technician 15 138 3 &8 I ] 3 48 ] 5.5 4 E&D
Book And Magmzina 4 558 I &7 & 23 1 47 ] 140 5 1L&
Publzhing
Broadearting — Radis 30 180 40 40 14 B4 k] Il4 26 156 = Ii8
Broadearting — Radio And Sl 405 iz ITE Iz 1] 15 . 14 111 12 e
Talawision — 3 Yiar
Broadeasting — Radio And 1% 165 13 25D T 135 ] ILs I 38 5 1]
Talawkion — Pout Diploma
Broadearting — Tekevklon E4 184 25 137 r 142 1% o Er 185 i) &%
Canadian joumalim For 1 HE I IE& - - - - 3 419 - -
Internationaly Trined
Writarn
Computer Animation M 158 16 168 & &2 1 Ll T 2H4 12 IL6
Computar Graphics B 533 1 &7 - - I 6.7 3 M0 2 133
Comporate Mada Production 3 114 £ 38T I 143 1 143 1 Tl I Tl
Croacive Book Puslihing 11 500 3 136 & 182 - - & 182 - -
Croache ¥Writihg 1] 4.1 ¥ 3D & L] 15 211 ] 7.0 15 211
Cigral Photograghy & 19.4 & 154 & 15.4 4 Iy T Iis 1 65
And Imaging
Cramatic Soriptwrting 1 no I 300 1 100 1 0 1 100 I 100
Alm &redl TevEion 7l ITE ¥ 1.6 21 111 v I& 35 (E-1 1] BE
Procducton
Alm Production I 5.& 4 I1t 1 L4 ] 1 ILI E I7H 5 I78
Gamae Design And 3 175 4 500 - - - - 1 I'E5 - -
DCareclopmant — 1 Taar
Gama Design And 7 487 1 &7T - - 3 Mo I 133 1 133
Cawalopman: — Post CHpsoma
Gama Devalopmian F 150 Iz 3x3 - - 3 B3 ] 16T & |&T
Mustration — Bachalor O 12 nE B 23 3 T [ 154 ] 1E.4 3 T
Applad Arts
Indepandant Cooumommey I B3 & 500 1 B3 I B3 I 167 I B3
Procducton
Indepandent Muesic Production 4 125 B 250 I 63 7 AR & E:1:| 5 154
Joarnalism — Brosdom [5] 12 ro - & T.1 El e [[] IZ0 I 337
Journalism — Miew Modi 7 133 T 233 3 1o 1 a7 & 20 5 16T
fournalism — Print — 2 Yaar 38 1LY L 154 10 T.H 17 13 I3 17.1 ¥ 309
Jerarmalism — Print — 3 Yaar 3 [f-% 3 1&T 3 1&7 - - T 3H9 . 111
Journalism — Print And e 187 2l raak: ] & &0 12 s 6  IET 11 g
Broadoart
a2 Employment Frofile: 2009-1010 Cradusiee
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Summary of Graduate Outcomes by Program (cont.)

Full-time Full-time Part-tme Fart-tme
Empleyes. employed, Empiyed. employes. Not in
Frogram RAelatad Program Unrelated Program Related Program Uneclated Unempioyed Labouwr Foree
- = L = - = . = - * L =
Jourratizm — Print And 18 269 0 45 8 19 7 104 § 132 15 224
Broadcasting
Macla Ars 50 360 B 129 & 4.3 12 88 1 i58 il 13
Madta Artx - inzerective 33 Si1s 7 s g 118 2 EX 10 156 - 63
Mutmodia
Madha Fendamanls 2 12 0 e I 05 13 7 " £S5 1 na
Music houroy Ars 8 140 0 I75 3 5.3 S 28 12 211 9 333
Photographic Labomtory | 143 2 218s& - - I 28/s ' 143 I 43
Oporxor
Fhotocpmaphy 42 321 32 144 & 122 20 153 3 23 ig 137
Photojournalism 7 333 8 381 I 48 I 4B 3 14.3 | 4z
Fost-production 5 558 | R 1 12 - - ! 1 - -
Fro-medi 4 38 8 77 I 10 6 5B " 10.6 74 712
Profassional Wnting 3 167 2 1 1 5 78 3 167 3 a7
Rocorcirg ndustry - Oipal 3 333 | i - - T 2 | 1 2
Appiatcns
Sports journalem S 182 5 127 5 7 5 27 3 138 - -
Tachnial Wreor 13 542 2 83 I 41 2 a3 5 108 | 42
All Programs In Cluster* 728 269 478 174 207 7 7 100 419 155 &07 224
* Doea et inclade 4 programs with fower than £ gadaces i the Bboer force.
Employment Profile: 1005-2010 Cradustes a3
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Earnings of Full-time Employed Participants
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— v ol ool oo llly il oo sl meraing
Advarcad Telovision And Fim $3322¢ $34,125 $35,000 $33.£00 $331.73¢ $35,000
Animation $29332 $31.857 $29.079 $31.286 $31.015 $30764
Animation — Sachelor OF $36.114 §37353 §3£500 $37,150 $36 857 $37,350
Agpliod Arts
Animation — Talevizon $30,338 $3751% 334727 $36,000 $34583 $34 264
Audio-visual Technidan $30,633 $31,112 $27,000 §32329 $30,502 $31 443
Book And Magazing Publishing $33.071 N $30,000 3 $31 800 $30,000
Broadcasting — Radio $26,551 $15.920 $24.000 $23.230 $26.103 $13516
Broadcasting — Radio $29533 $30.431 $30,000 $30,000 $3021& $30,000
And Tolevigon ~ 3 Yaar
Broadcasting — Radio And $3467¢ $30.645 $35,000 $§27375 $31392 $20,000
Talavision — Post Degloma
Broadcasting — Talavision $30.275 $31.351 $29,600 $30,000 $30.54¢ $30,000
Canadian journalsm For = = = = = =
Intamationaly Trainad Wrrkars
Compuier Animation $29.033 $36,521 $26,732 $26 3500 $353£9 $26 3500
Computer Graphics $44.29¢ - $46.929 = $45,800 $43,000
Corporate Modh Production $21579 - $24,000 - $25 862 $27 000
Craative Book Publishing $28539 - $31,000 - $28,539 $31.000
Craative Writing $32.541 - $32,100 - $37.5¢8 §36419
Dighal Photography And Imagng  $24,203 - $23,400 - $24.203 $23.400
Dramatic Scriptwriing F - S = $24817 $21.379
Fim And Televizion Production $27.112 $31.74 $28375 $30,000 $30.291 $20,000
Fim Productcn - - - - $2£356 $28,800
;.'ﬂYma Dasign And Devalopmant — - $24.034 - $14273 $23550 $13516
[~y
Gama Dasign And Devalopmant — = $35523 = $36415  $34317 $32.925
Post Degloma
Gama Davelopmant - $30.17¢ - §$34259 $28.820 $33 521
lustration - Bachalor OFf $26,481 $32.248 $19.775 §33293 $293¢4 $13715
Appliod Artz
Indapandent Cocumentary Production  — - - - $34.883 $25,029
Indepandant Music Production - $16845 - §15828 $22,180 $19814
Jourralism — Broadcst $26,46¢ $357290 $20531 $28314 $303559 $25550
Jourralism — New Mada 335469 - $32,000 - $33315 $26.4600
Jourralism — Print — 2 Year $26372 $18349 $25,126 §25,200 $27 478 $27 375
Jourralism — Print — 3 Year = - - = $40.010 $39,107
Jourralism — Print And Broadcast $28.423 $36.359 $25,550 $35,000 $31.5% $20,000
Jourralsm — Print And Broadcasting $27546  $17,190  $28557  $26384  $27.403 $26,906
Medta Arts $29.607 $29.548 $29,200 $30,500 $29540 $30,000
Madiz Arts - Interactve Matimedia~ $44.513 $39.717 $4¢6.000 $40,000 $40.645 $40,000
84 Employment Frofile: 20087010 Craduates
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Eamings of Full-time Employed Participants (cont.)
A - Averaga- Modian- Median - Average for Median
ms 'P:alu Program Pm;'nu:'

Program Famales Males

Madn Fundamanals $H8I13 $22359 $28.939 $21379 §25,341 $24,018
Music Iindustry Arts - $25495 - $25811 $25,565 $25.811
Photographic Laboratory Operator - - ~ - - -
Photography $15.214 $30.420 $13.454 $30.000 $26,539 $15.029
Phatojournallsm $24.606 - $22.543 = $23,505 $20.£89
Past-production - -~ ~ ~ ~ -
Pra-madia $14.934 - $24051 - $22316 $20,857
Profeszional Writing - - - - - -
Recording Industry — - - - - - -
Digeal Applications

Sports jourmalism = $2£,429 — $29.200 §26,810 $25,200
Technica Writar $45.704 $40202 $48,000 $40.000 $43,165 $40,000
All Programs in Clustar* $29,722 $31,362 $28.500 $30,000 $30,676 $30,000

* Doex sce inchude 4 programe with fower e £ gradases i the Bboer force.

Employment Profile: 2005-2010 Cradustes 85
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Program Cluster Satisfaction

Graduate Satisfaction with the usefdnass of hisher collepe education In achieving Fes/har poals afier graduationc®

Very Satisfiod 27%
Satisfiod 46%

Nathar Saeisfied
nor Dissatisfied 16%

— Dismr=icd 8%

Very Disstsfiad 3%

* 1370 gradeates particgatad in this quation.

Employar Satisfaction with amployea overal colepa proparation for tha type of work halshe was doing*

Vary Sattsflod 42%
Satmded 49%

Naither Sattsied
mar Dissatisfiod 6%

Desqtisfied 3%

Vary Dissitisfiad 0%

* 171 enplopens parscpated n tha mrvey

Program Cluster Historical Data

0001 0102 0203 0304 0405 0506 06.07 0708 0B.09 09-10
Grads Grads Grads Grads Grads Grads Grads Grads Grads Grads

Parcanmage Employed B53% BIS%E 847X 847X 90X E7I%  &79% 852X 807X BOX
Parcermage Employad TIIX  EEBE  ATIR  &92%  L94%  TILIR  TOSE 681X 03X 574%
Fil.oma

Porcarmage Employad S04% 436% 387%  416% 442X  419% 463X 440% 334K J4e%
Fudltima Rafated Jobs

Avorage Arveal Salnry  $20340 $29341 $29324 $2950 $31.054 $31.793 $33311 $32879 $33528 $34.026
Fuil-tme Raatad jobs

86 Employment Frolile: 2009-3010 Craduates
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Working in Canada’
Photographers, Graphic Arts Technicians and Technical Occupations (NOC-522)
e Ontario Rating: Not Available
e Wage Range by Region:

Location Wage ($/hr)

Low Median | High
Ontario 10.65 17.00 46.88
Hamilton--Niagara Peninsula Region 10.25 13.00 17.01
Kingston - Pembroke Region N/A N/A N/A
Kitchener--Waterloo--Barrie Region N/A N/A N/A
London Region 10.65 17.00 46.88
Muskoka-Kawarthas Region 11.25 15.00 30.52
Northeast Region N/A N/A N/A
Northwest Region N/A N/A N/A
Ottawa Region N/A N/A N/A
Stratford--Bruce Peninsula Region 10.65 17.00 46.88
Toronto Region N/A N/A N/A
Windsor-Sarnia Region N/A N/A N/A

% "Photographers, Graphic Arts Technicians And Technical Occupations (522)." Working In Canada. N.p., n.d. Web. 21 Aug.
2012. <http://www.workingincanada.gc.ca/report-
eng.do?area=27236&lang=eng&noc=5221&action=final&In=p&page=1®ionKeyword=Peterborough%2C+Ontario&s=2&sourc
e=3&titleKeyword=photographer#outlook>.

14


http://www.workingincanada.gc.ca/report-eng.do?area=6261&lang=eng&noc=4212&action=final%C2%AEionKeyword%3DPeterborough%2C+Ontario&ln=l&s=1&source=3&titleKeyword=social+services+worker#wages
http://www.workingincanada.gc.ca/report-eng.do?area=8961&lang=eng&noc=4212&action=final%C2%AEionKeyword%3DPeterborough%2C+Ontario&ln=l&s=1&source=3&titleKeyword=social+services+worker#wages
http://www.workingincanada.gc.ca/report-eng.do?area=27236&lang=eng&noc=4212&action=final%C2%AEionKeyword%3DPeterborough%2C+Ontario&ln=l&s=1&source=3&titleKeyword=social+services+worker#wages
http://www.workingincanada.gc.ca/report-eng.do?area=27234&lang=eng&noc=4212&action=final%C2%AEionKeyword%3DPeterborough%2C+Ontario&ln=l&s=1&source=3&titleKeyword=social+services+worker#wages
http://www.workingincanada.gc.ca/report-eng.do?area=8792&lang=eng&noc=4212&action=final%C2%AEionKeyword%3DPeterborough%2C+Ontario&ln=l&s=1&source=3&titleKeyword=social+services+worker#wages
http://www.workingincanada.gc.ca/report-eng.do?area=6363&lang=eng&noc=4212&action=final%C2%AEionKeyword%3DPeterborough%2C+Ontario&ln=l&s=1&source=3&titleKeyword=social+services+worker#wages
http://www.workingincanada.gc.ca/report-eng.do?area=8848&lang=eng&noc=4212&action=final%C2%AEionKeyword%3DPeterborough%2C+Ontario&ln=l&s=1&source=3&titleKeyword=social+services+worker#wages
http://www.workingincanada.gc.ca/report-eng.do?area=9193&lang=eng&noc=4212&action=final%C2%AEionKeyword%3DPeterborough%2C+Ontario&ln=l&s=1&source=3&titleKeyword=social+services+worker#wages
http://www.workingincanada.gc.ca/report-eng.do?area=27235&lang=eng&noc=4212&action=final%C2%AEionKeyword%3DPeterborough%2C+Ontario&ln=l&s=1&source=3&titleKeyword=social+services+worker#wages
http://www.workingincanada.gc.ca/report-eng.do?area=9219&lang=eng&noc=4212&action=final%C2%AEionKeyword%3DPeterborough%2C+Ontario&ln=l&s=1&source=3&titleKeyword=social+services+worker#wages
http://www.workingincanada.gc.ca/report-eng.do?area=27233&lang=eng&noc=4212&action=final%C2%AEionKeyword%3DPeterborough%2C+Ontario&ln=l&s=1&source=3&titleKeyword=social+services+worker#wages
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| Competitive Analysis® \ |
The following information consists of OCAS yearly fall application and registration data as well as a
conversion ratio for each program under this category:

Certificate

e Fleming’s ratio was fairly low in 2011 (6:1), however it has improved from the previous years’
ratios

Diploma
e Sheridan, the only direct competitor, has not offered the program since 2011; the last
conversion ratio before this was fairly low (9:1)

e Overall, La Cite and Mohawk had the best ratio in 2011 (3:1) which is higher than the system
ratio (5:1), and Humber had the lowest (8:1)

Graduate Certificate
e Fanshawe had a 5:1 conversion ratio in 2009, before it stopped offering the program

Certificate

& Application data obtained from OCAS College Count Cube October 19, 2011 Registration data obtained from the Program
Counts by Applicant Type Report (RPTO050P) in the OCAS Reporting and Analytics Cube December 7, 2011. Some

programs/colleges may not be included because they were missing MCU codes in the OCAS dataset Prepared by Fleming Data
Research (07-2012)
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Diploma

ALGONQUIN 563 T &1 | as7 7N 0 S0 75 74 40 o4 7 “w T4 o
FANSHAWE a8 W7 6 67 ns L8] 64 115 o M 1M 40 9 13 4
HUMEE R 514 T ™ 555 76 7 586 % 6 o K2 7 64 8 0
LAciIE CdLLEdAL 133 42 a1 I iz: a J.vi V|29 3 an | 126 42 3 0 M 2
MOHAWK 0 0 0 0 102 3 M
SHERIDAN 42 T8 ™ 012 80 a1 a6s 79 (R [ (3 0

Total 2280 349 7 274 I 6 M08 96 61 256 401 &1 1064 364 51

Graduate Certificate

FANSHAWE l b » 8 4 B 7 51 3 0
Total | 2 I B 8 a4 ¥ 7 & 3 0
Financial Analysis e STRONG

Source: Program Costing Analysis 2010/2011

e Contribution to Overhead: 36.2%
e Program Weight: 1.30
e Funding Unit: 1.50

Key Performance Indicators

Source: Key Performance Indicator Summary 5 Year Historical Overview KPI Data from Reporting Years
2008-2012

KPI1-Graduation Rate +22% above system
KPI2-Working -4% below system
KPI3-Working Related -29% below system
KPI4-Grad. Satisfaction Even with system
KPI8-Student Satisfaction-Learning +6% above system
KPI9-Student Satisfaction- Teachers +10% above system
KPI11-Grad. Satisfaction-Program +7% above system
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Appendix

The following is the original environmental scan conducted by the Library
Researchers to form the basis of the previous summary of Key Research
Findings Report.

Photo Arts

Program Research 2012-07-27

“The Photo Arts program will help you develop basic to intermediate skills in the photo arts, focusing on
primarily black and white darkroom arts photography.”

Fleming College

Overview of the Program

NOC: 5221 Photographers

Photographers operate still cameras to photograph people, events, scenes, materials, products and
other subjects. Photographers are employed by photographic studios, newspapers, magazines,
museums and government, or they may be self-employed.
Photographers perform some or all of the following duties:
e Study requirements of a particular assignment and decide on type of camera, film, lighting and
background accessories to be used
e Determine picture composition, make technical adjustments to equipment and photograph
subject
e May operate scanners to transfer photographic images to computers
e May operate computers to manipulate photographic images
e May adapt existing photographic images and create new digitized images to be included in
multimedia/newmedia products
e May use delicate instruments, such as optical microscopes attached to cameras
e May process exposed film
e May use airbrush, computer or other techniques to retouch negatives
e Medical photographers may work closely with medical illustrators.
Photographers may specialize in areas such as portrait photography, commercial photography, scientific
photography, forensic photography, medical photography, digitized photography, multimedia
photography or photojournalism.

The following list represents the list of common job titles that belong to the grouping: Photographers
(NOC 5221)

e aerial photographer

e chief photographer

e commercial photographer

e evidence photographer - forensic

e fashion photographer

e finish photographer
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e forensic photographer

e industrial photographer

e medical photographer

¢ multimedia photographer

¢ multimedia picture illustrator

e news photographer

e photographer

e photography supervisor

e photography technician - military

e photojournalist

e photomicrographer

e police photographer

e portrait photographer

e racetrack finish photographer

e retoucher - photography

e scientific photographer

e still photographer

e street photographer

e supervisor, photography

e wildlife photographer
http://www.workingincanada.gc.ca/job titles-
eng.do?area=9219&lang=eng&noc=5221&action=final&backurl=%2Freport-
eng.do%3Farea%3D9219%26lang%3Deng%26n0oc%3D5221%26action%3Dfinal%26regionKeyword%3DT
0oronto%252C%2BOntario%26s%3D1%26source%3D0%26titleKeyword%3Dphotographer&regionKeywor
d=Toronto%2C+Ontario&s=1&source=0&titleKeyword=photographer

Labour Market

Photographers, Graphic Arts Technicians And Technical Occupations (522)

Skill Level:

Occupations Usually Requiring College or Apprenticeship Training

Occupations in this Group:

Photographers (5221),Film and Video Camera Operators (5222),Graphic Arts Technicians
(5223),Broadcast Technicians (5224),Audio and Video Recording Technicians (5225),0ther Technical
Occupations in Motion Pictures, Broadcasting and the Performing Arts (5226),Support and Assisting
Occupations in Motion Pictures, Broadcasting and the Performing Arts (5227)

Employment (non-student) in 2010:

47,307

Median Age of workers in 2010:

37.9 years old

Average Retirement Age in 2010:

60 years old

Over the 2008-2010 period, this occupation experienced slight employment growth, but its
unemployment rate remained stable at a level near the average for all occupations in 2010. The average
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hourly wage in this occupation increased slightly more quickly than in all occupations over this period.
According to key labour market indicators, the number of job seekers was sufficient to fill job openings
in this occupation.

Over the 2011-2020 period, an occupation will be in excess demand (a shortage of workers) if the
projected number of job openings is significantly greater than the projected number of job seekers. An
occupation will be in excess supply (a surplus of workers) if the projected number of job openings is
smaller than the projected number of job seekers. For Photographers, Graphic Arts Technicians And
Technical Occupations, over the 2011-2020 period, job openings (arising from expansion demand and
replacement demand) are expected to total 21,328 and 20,385 job seekers (arising from school leavers,
immigration and mobility) are expected to be available to fill the job openings.

Based on projections and considering that labour supply and demand in this occupation were balanced,
it is expected that the number of job seekers will remain sufficient to fill job openings over the 2011-
2020 period. The main source of job openings will be expansion demand. The number of new jobs will
be higher than over the 2001-2010 period. Although the retirement rate in this occupation is below the
overall economic average, the majority of job openings over the projection period will arise from
replacement needs due to retirement. The relatively low retirement rate in this occupation is due to the
fact that workers are generally younger and retire later than in other occupations. In terms of supply,
the majority of job seekers will come from the school system. However, a rather large number of
workers will leave this occupation for others because of the often precarious nature of employment in
motion pictures, performing arts, broadcasting and photography.

Projection of Cumulative Job Openings and Job Seekers over the Period of 2011-2020

Level Share

Expansion Demand: 11,409 53%
Retirements: 7,576 36%
Other Replacement Demand: 1,210 6%
Emigration: 1,134 5%
Projected Job Openings: 21,328 100%

Level Share
School Leavers: 16,882 83%
Immigration: 2,578 13%
Other 925 5%
Projected Job Seekers: 20,385 100%
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http://www23.hrsdc.gc.ca/occupationsummarydetail.jsp? &tid=66

U.S. Bureau of Labour Statistics Occupational Outlook

Quick Facts: Photographers

$29,130 per year

2010 Median Pay
2010 Median Pa $14.00 per hour

Entry-Level Education High school diploma or equivalent
Work Experience in a Related Occupation None

On-the-job Training Long-term on-the-job training
Number of Jobs, 2010 139,500

Job Outlook, 2010-20 13% (About as fast as average)
Employment Change, 2010-20 17,500

What Photographers Do

Photographers use their technical expertise, creativity, and composition skills to produce and preserve
images that visually tell a story or record an event.

Work Environment

Working conditions for photographers vary considerably depending on their specialty. Some travel for

photoshoots; others work in their own studios. Still others work in laboratories and use microscopes to
photograph subjects.

How to Become a Photographer
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Postsecondary education is not required for portrait photographers. Photojournalists and industrial and
scientific photographers often need a bachelor’s degree. Employers usually seek applicants with a “good
eye” and creativity, as well as a good technical understanding of photography.

Pay

The median hourly wage of photographers was $14.00 in May 2010.

Job Outlook

Employment of photographers is projected to grow by 13 percent from 2010 to 2020, about as fast as
the average for all occupations. Salaried jobs in particular may be more difficult to find as more
companies contract with freelancers rather than hire their own photographers.

Educational Competitors

Photography Programs at Ontario Colleges

Employment Opportunities
Associate — Photography/Photographer and Post Production

Company : A Ak Date Posted : Wed 01 Aug
Position : Internship Location : Toronto, Ontario
Experience : Internship Post Id : 1360263
Category : Photographer| Apply Now

Build your portfolio with photos captured from one of North America’s most innovative professional
development programs with other passionate photographers.

Apply the creative photography and lighting techniques that you have learned from your educational
and personal experience in a highly dynamic team based creative setting.

Engage in a broad range of shoots with other photographers from portrait, product, event, architecture,
environment and people within our studio, campus buildings and outdoor settings.

Interact with other photographers/videographers and receive guidance, feedback and trade tips for a
well rounded developmental experience in a highly interactive creative setting.

Learn from and network with the Creative team consisting of graphic designers, 3D-animators,
videographers and other photographers.

Positive attitude, motivated, organized and outgoing personality

Great communication skills, detailed-oriented, problem solver, critical thinking abilities
Performs well in a rapidly evolving environment with strict deadlines

Working knowledge of Adobe Creative Suite (preferably CS5)

Working knowledge of Microsoft Office (Word, Excel, PowerPoint)

Photographers should be familiar with product, event and portrait photography

Helpful qualifications include fluency in French, vehicle access and evening/weekend availability
Print or electronic portfolios should be presented at your interview
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