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This analysis was based on the pre-determined criteria and measures listed below: 

Section Description Measures 
Student Demand 
 
 

Includes an assessment of OCAS (2007 -
2011) enrolment data at other colleges in 
terms of mean growth rate with a specific 
focus on Fleming’s direct  competitors 
where appropriate (Georgian, Sheridan, 
Seneca and Durham) 
 
Trends in certificate, diploma, degree, 
apprenticeship and continuing education 
(where available). 
 
Click Below to Access Full Source 
Document: 
Fall Enrollment Trend 
 

• Strong = Fleming enrolment 
growth is outpacing system and is 
equal to or greater than 3% 
• Moderate = Fleming enrolment 
growth is equivalent to system 
demand and is between 1.0 to 
2.9% 
• Weak = Fleming enrolment 
growth is less than the system 
demand and is less than 1% 

Labour Market Includes projected employment rate 
growth based on a consolidation of 
various Ontario, Canadian, and US sources 
including HRSDC, Sector Council Reports 
US Bureau of Labour Statistics, and the 
MTCU Employment Profile. 
 

• Strong = Between 5-6 positive 
labour market indicators  
• Moderate = Between 3-5 positive 
labour market indicators 
• Weak = Between 1-2 or no 
positive labour market indicators  

Competitive Analysis 
 

Includes the number of actual colleges 
offering the program as well as the ratio 
of applications to acceptances at Fleming 
compared to other colleges and specific 
comment about Fleming’s direct 
competitors where appropriate 
(Georgian, Sheridan, Seneca and Durham) 
 
Click Below to Access Full Source 
Document: 
Fall Conversion Report 
 

• Strong = Fleming conversion ratio 
is greater than 2 below the system  
• Moderate =  Fleming conversion 
ratio is 1 above, below or equal to 
the system  
• Weak = Fleming conversion ratio 
is greater than 2 above than the 
system  
 

Financial Analysis 
 
 

Includes a review of Contribution to 
Overhead (CTO) for existing programs 
(2010-11) 
 
Click Below to Access Full Source 
Document: 
Costing Analysis 
 
 
 
 

• Strong = CTO is greater than 35% 
• Moderate = CTO is between 30 - 
34% 
• Weak = CTO is between 20 – 30% 
 
No Contribution = 19% or less 
 

http://fleming0.flemingc.on.ca/SEM/FlemingDataResearch/Enrollment/source_data/RegDec7_2011.pdf
http://fleming0.flemingc.on.ca/SEM/FlemingDataResearch/Enrollment/source_data/Conversion%20Report%20Dec%207,%202011.pdf
file://FLEMING0/SDATA/shared%20data/CLT/New%20Programs_EnrolmentGrowth/Program%20Reviews%202012/Evaluation%20Criteria/Financial%20Analysis
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Key Performance 
Indicators 

Includes KPI trends from the Key 
Performance Indicator Summary 5 Year 
Historical Overview KPI Data from 
Reporting Years 2008-2012. 
 
Click Below to Access Full Source 
Document: 
Key Performance Indicators 
 

• Strong = Above system average 
in 6-7 indicators 
• Moderate = Above system 
average in 3-5 indicators 
• Weak = Above system average in 
0-2 indicators. 

Resource Analysis Requires school level assessment 
regarding space, technology, capital 
equipment and human resources. 
Recommendations from recent Program 
Review Reports included here 
 

 

http://fleming0.flemingc.on.ca/SEM/FlemingDataResearch/ProgramReview/2012/KIP%20Review%202012%20SENRS.pdf
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Environmental Visual Communication (72011) 

The following information consists of OCAS yearly student fall registration data as well as a mean growth 
rate and average student registration for each program under these categories: 
 
Diploma 

 Loyalist is the only school to offer the Photojournalism program, which is the only program that 
is comparable to the Environmental Visual Communication program that Fleming offers 
 

 Loyalist has experienced a -16% growth rate and an average registration of 56 students 
 
Diploma 

 
 

Employment Ontario2 
Professional Occupations in Public Relations and Communications (NOC - 5124) 

 Employment Ontario Rating (2009-2013):  
o Average 

 Education and Training 
o “A university degree or college diploma in public relations, communications, journalism 

or a discipline related to a particular subject matter is usually required. Practitioners in 
public relations may require an APR (Accredited in Public Relations) designation.”  

 Demand 
o “Opportunities for employment in this occupation are expected to be average over the 

period from 2009 to 2013. The number of qualified individuals is expected to exceed the 
number of job openings as many people are attracted to this profession due to the high-
profile nature of the work and the relative ease of entry.”   

 
 
 
 

                                                                 
1 Registration data obtained from the Program Counts by Applicant Type Report (RPT0050P) in the OCAS Reporting and 

Analytics Cube December 7, 2011.Some programs/colleges may not be included because they were missing MCU codes in the 

OCAS dataset\Prepared by Fleming Data Research (07-2012) 

2 "5124 Professional Occupations in Public Relations and Communications." Employment Ontario. N.p., n.d. Web. 24 Aug. 2012. 

<http://www.tcu.gov.on.ca/eng/labourmarket/ojf/pdf/5124_e.pdf>. 

Student Demand1 NOT AVAILABLE 

Labour Market  STRONG 
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o “Organizations of all sizes recognize the need to sustain a positive public image as 
businesses become more competitive particularly during periods of economic 
downturn. Routine public relations work can be outsourced because of computer and 
telecommunications technologies which allow freelancers to work off-site. This should 
create additional opportunities for workers.” 

 
o “Professionals with a degree in journalism, public relations or communications with 

related work experience and excellent communication skills will have the best 
employment prospects. Since competition will be keen for new graduates, internships 
are highly valuable and recommended.”   

 
HRSDC3 
Writing, Translating and Public Relations Professionals (NOC-512)  
 

 Level Share 

Expansion Demand: 19,337 33% 

Retirements: 31,316 54% 

Other Replacement Demand: 4,720 8% 

Emigration: 2,888 5% 

Projected Job Openings: 58,262 100% 

 Level Share 

School Leavers: 46,754 86% 

Immigration: 6,181 11% 

Other 1,523 3% 

Projected Job Seekers: 54,459 100% 

 

  “Based on projections and considering that labour supply and demand in this occupation were 
balanced, it is expected that the number of job seekers will remain sufficient to fill job openings 
over the 2011-2020 period. Retirements will be the main source of job openings over the 
projection period. The retirement rate will still be on par with the average, as, although many 
workers in this occupation are in general slightly older than those in other occupations, they 
also retire a little later. Moreover, nearly one third of job openings over the projection period 
will arise from expansion demand, which will be distinctly lower than during the 2001-2010 
period, but will nevertheless remain an essential source of labour demand. New technologies 
such as search engines, machine translation, and the Internet in general will be the cause of 
weaker job creation over the projection period. These new technologies increase workers' 
productivity, resulting in a decrease in demand for writing, translation and journalism 
professionals. In addition, media mergers have reduced the need for journalists. However, in an 
increasingly competitive economy, public relations professionals remain in high demand. In 
terms of supply, the vast majority of job seekers will come from the school system.” 

 
 
 
 
 

                                                                 
3 "5124 Professional Occupations in Public Relations and Communications." Employment Ontario. N.p., n.d. Web. 24 Aug. 2012. 

<http://www.tcu.gov.on.ca/eng/labourmarket/ojf/pdf/5124_e.pdf>. 
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US Bureau of Labour4 
Public Relations Managers and Specialists (SOC – 11-2031, 27-3031) 

 “Employment of public relations managers and specialists is expected to grow 21 percent from 
2010 to 2020, faster than the average for all occupations. Employment of public relations 
specialists is expected to grow 23 percent during the same period, faster than the average for all 
occupations. Employment of public relations managers is expected to grow 16 percent from 
2010 to 2020, about as fast as the average for all occupations. The trends affecting public 
relations specialists will also affect managers, as the increasing importance of public relations 
will require more managers to plan and direct public relations departments.” 

 

 “Organizations are increasingly emphasizing community outreach and customer relations as a 
way to enhance their reputation and visibility. Public opinion can change quickly, particularly 
because both good and bad news spreads rapidly through the Internet. Consequently, public 
relations specialists are expected to be needed to respond to news developments and maintain 
their organization’s reputation.” 

 

 “Increased use of social media also is expected to increase employment growth for public 
relations specialists. These new media outlets will create more work for public relations 
workers, increasing the number and kinds of avenues of communication between organizations 
and the public. Public relations specialists will be needed to help their clients use these new 
types of media effectively.” 

 

 “Employment is likely to grow in public relations firms as organizations contract out public 
relations services rather than support more full-time staff when additional work is needed.” 

 

 In addition to job growth for other reasons, opportunities should come from the need to replace 
public relations managers and specialists who retire or leave the occupation. “ 

 

 “Competition for entry-level jobs will likely be strong.” 
 

Occupational Title SOC 
Code 

Employment, 
2010 

Projected 
Employment, 
2020 

Change, 2010-
20 

% Numeric 

Public Relations Managers 
and Specialists 

— 320,000 388,300 21% 68,300 

Public Relations and 
Fundraising Managers 

11-2031 61,900 72,100 16% 10,200 

Public Relations Specialists 27-3031 258,100 316,200 23% 58,200 

 
 
 
 
 
 

                                                                 

 
4 "Public Relations Managers and Specialists." Occupational Outlook Handbook. N.p., n.d. Web. 24 Aug. 2012. 

<http://www.bls.gov/ooh/Management/Public-relations-managers-and-specialists.htm#tab-6>. 
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HRSDC5 
Photographers, Graphic Arts Technicians and Technical Occupations (NOC-522) 

 Job Openings (2011/2020): 21,328 

 Job Seekers(2011/2020):  20,385 

 Post Secondary Education Graduates: 16,882 
 

 “Based on projections and considering that labour supply and demand in this occupation were 
balanced, it is expected that the number of job seekers will remain sufficient to fill job openings 
over the 2011-2020 period. The main source of job openings will be expansion demand. The 
number of new jobs will be higher than over the 2001-2010 period. Although the retirement 
rate in this occupation is below the overall economic average, the majority of job openings over 
the projection period will arise from replacement needs due to retirement. The relatively low 
retirement rate in this occupation is due to the fact that workers are generally younger and 
retire later than in other occupations. In terms of supply, the majority of job seekers will come 
from the school system. However, a rather large number of workers will leave this occupation 
for others because of the often precarious nature of employment in motion pictures, 
performing arts, broadcasting and photography.” 

 
US Bureau of Labour6 
Photographers (SOC –27-4021) 

 Employment Growth (2010/2020): Increase 13% 
o 139,500 (2010) to 156,900 (2020) 

 

 “Employment of photographers is projected to grow by 13 percent from 2010 to 2020, about as 
fast as the average for all occupations. Overall growth will be limited because of the decreasing 
cost of digital cameras and the increasing number of amateur photographers and hobbyists. 
Improvements in digital technology reduce barriers of entry into this profession and allow more 
individual consumers and businesses to produce, store, and access photographic images on their 
own.” 
 

 “Employment of self-employed photographers is expected to grow by 15 percent from 2010 to 
2020. Demand for wedding and portrait photographers will continue as people continue to get 
married and need new portraits. In addition, corporations will continue to require the services 
of commercial photographers to develop compelling advertisements to sell products.” 
 

 “Declines in the newspaper industry will reduce demand for news photographers to provide still 
images for print. Employment of news photographers in newspaper publishing is expected to 
decline by 30 percent from 2010 to 2020.” 
 

 “Photographers will face strong competition for most jobs. Because of reduced barriers to entry, 
there will be many qualified candidates for relatively few positions. 
 

                                                                 
5 "Photographers, Graphic Arts Technicians And Technical Occupations (522)." Canadian Occupational Projection System 

(COPS). N.p., n.d. Web. 21 Aug. 2012. <http://www23.hrsdc.gc.ca/occupationsummarydetail.jsp?&tid=66>. 

 
6 "Photographers." Occupational Outlook Handbook. N.p., n.d. Web. 21 Aug. 2012. <http://www.bls.gov/ooh/media-and-

communication/photographers.htm>. 
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 “In addition, salaried jobs may be more difficult to obtain as companies increasingly contract 
with freelancers rather than hire their own photographers. Job prospects will be best for 
candidates who are multitalented and possess related skills such as picture editing and 
capturing digital video.” 

 
Sector Councils and Reports 
Professional Photographers of Canada 
International League of Conservation Photographers 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.ppoc.ca/
http://www.ilcp.com/
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Employment Profile7 
In a provincial study in 2010-2011, 32.1% of graduates were employed in a full time position which 
related to the Photography program, which is similar to this program 

 

                                                                 
7 "Employment Profile." Ontario. N.p., 2011. Web. 19 July 2012. 

<http://www.tcu.gov.on.ca/pepg/audiences/colleges/serials/eprofile09-10/profile10.pdf>. 
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Working in Canada8 
Professional Occupations in Public Relations and Communications (NOC 5124) 

o Ontario Rating: Not Available (Except “FAIR” in the Ottawa Region) 

 Wage Range by Region: 

Location Wage ($/hr) 

Low Median High 

Ontario 15.38 29.74 46.15 

Hamilton--Niagara Peninsula Region N/A N/A N/A 

Kingston - Pembroke Region 15.38 29.74 46.15 

Kitchener--Waterloo--Barrie Region N/A N/A N/A 

London Region 15.38 29.74 46.15 

Muskoka-Kawarthas Region N/A N/A N/A 

Northeast Region N/A N/A N/A 

Northwest Region N/A N/A N/A 

Ottawa Region 19.05 31.79 46.15 

Stratford--Bruce Peninsula Region 15.38 29.74 46.15 

Toronto Region N/A N/A N/A 

Windsor-Sarnia Region 15.38 29.74 46.15 

 
Working in Canada9 
Photographers, Graphic Arts Technicians and Technical Occupations (NOC-522) 

o Ontario Rating: Not Available  

 Wage Range by Region: 

Location Wage ($/hr) 

Low Median High 

Ontario 10.65 17.00 46.88 

Hamilton--Niagara Peninsula Region 10.25 13.00 17.01 

Kingston - Pembroke Region N/A N/A N/A 

Kitchener--Waterloo--Barrie Region N/A N/A N/A 

London Region 10.65 17.00 46.88 

Muskoka-Kawarthas Region 11.25 15.00 30.52 

Northeast Region N/A N/A N/A 

Northwest Region N/A N/A N/A 

Ottawa Region N/A N/A N/A 

Stratford--Bruce Peninsula Region 10.65 17.00 46.88 

Toronto Region N/A N/A N/A 

Windsor-Sarnia Region N/A N/A N/A 
 

                                                                 
8 "Professional Occupations in Public Relations and Communications (NOC 5124)." Working In Canada. N.p., n.d. Web. 24 

Aug. 2012. <http://www.workingincanada.gc.ca/report-

eng.do?area=8792&lang=eng&noc=5124&action=final&ln=p®ionKeyword=Peterborough%2C+Ontario&s=2&source=2&titleK

eyword=public+relations+officer#outlook>. 

 
9 "Photographers, Graphic Arts Technicians And Technical Occupations (522)." Working In Canada. N.p., n.d. Web. 21 Aug. 

2012. <http://www.workingincanada.gc.ca/report-

eng.do?area=27236&lang=eng&noc=5221&action=final&ln=p&page=1®ionKeyword=Peterborough%2C+Ontario&s=2&sourc

e=3&titleKeyword=photographer#outlook>. 

 

http://www.workingincanada.gc.ca/report-eng.do?area=6261&lang=eng&noc=4212&action=final%C2%AEionKeyword%3DPeterborough%2C+Ontario&ln=l&s=1&source=3&titleKeyword=social+services+worker#wages
http://www.workingincanada.gc.ca/report-eng.do?area=8961&lang=eng&noc=4212&action=final%C2%AEionKeyword%3DPeterborough%2C+Ontario&ln=l&s=1&source=3&titleKeyword=social+services+worker#wages
http://www.workingincanada.gc.ca/report-eng.do?area=27236&lang=eng&noc=4212&action=final%C2%AEionKeyword%3DPeterborough%2C+Ontario&ln=l&s=1&source=3&titleKeyword=social+services+worker#wages
http://www.workingincanada.gc.ca/report-eng.do?area=27234&lang=eng&noc=4212&action=final%C2%AEionKeyword%3DPeterborough%2C+Ontario&ln=l&s=1&source=3&titleKeyword=social+services+worker#wages
http://www.workingincanada.gc.ca/report-eng.do?area=8792&lang=eng&noc=4212&action=final%C2%AEionKeyword%3DPeterborough%2C+Ontario&ln=l&s=1&source=3&titleKeyword=social+services+worker#wages
http://www.workingincanada.gc.ca/report-eng.do?area=6363&lang=eng&noc=4212&action=final%C2%AEionKeyword%3DPeterborough%2C+Ontario&ln=l&s=1&source=3&titleKeyword=social+services+worker#wages
http://www.workingincanada.gc.ca/report-eng.do?area=8848&lang=eng&noc=4212&action=final%C2%AEionKeyword%3DPeterborough%2C+Ontario&ln=l&s=1&source=3&titleKeyword=social+services+worker#wages
http://www.workingincanada.gc.ca/report-eng.do?area=9193&lang=eng&noc=4212&action=final%C2%AEionKeyword%3DPeterborough%2C+Ontario&ln=l&s=1&source=3&titleKeyword=social+services+worker#wages
http://www.workingincanada.gc.ca/report-eng.do?area=27235&lang=eng&noc=4212&action=final%C2%AEionKeyword%3DPeterborough%2C+Ontario&ln=l&s=1&source=3&titleKeyword=social+services+worker#wages
http://www.workingincanada.gc.ca/report-eng.do?area=9219&lang=eng&noc=4212&action=final%C2%AEionKeyword%3DPeterborough%2C+Ontario&ln=l&s=1&source=3&titleKeyword=social+services+worker#wages
http://www.workingincanada.gc.ca/report-eng.do?area=27233&lang=eng&noc=4212&action=final%C2%AEionKeyword%3DPeterborough%2C+Ontario&ln=l&s=1&source=3&titleKeyword=social+services+worker#wages
http://www.workingincanada.gc.ca/report-eng.do?area=6261&lang=eng&noc=4212&action=final%C2%AEionKeyword%3DPeterborough%2C+Ontario&ln=l&s=1&source=3&titleKeyword=social+services+worker#wages
http://www.workingincanada.gc.ca/report-eng.do?area=8961&lang=eng&noc=4212&action=final%C2%AEionKeyword%3DPeterborough%2C+Ontario&ln=l&s=1&source=3&titleKeyword=social+services+worker#wages
http://www.workingincanada.gc.ca/report-eng.do?area=27236&lang=eng&noc=4212&action=final%C2%AEionKeyword%3DPeterborough%2C+Ontario&ln=l&s=1&source=3&titleKeyword=social+services+worker#wages
http://www.workingincanada.gc.ca/report-eng.do?area=27234&lang=eng&noc=4212&action=final%C2%AEionKeyword%3DPeterborough%2C+Ontario&ln=l&s=1&source=3&titleKeyword=social+services+worker#wages
http://www.workingincanada.gc.ca/report-eng.do?area=8792&lang=eng&noc=4212&action=final%C2%AEionKeyword%3DPeterborough%2C+Ontario&ln=l&s=1&source=3&titleKeyword=social+services+worker#wages
http://www.workingincanada.gc.ca/report-eng.do?area=6363&lang=eng&noc=4212&action=final%C2%AEionKeyword%3DPeterborough%2C+Ontario&ln=l&s=1&source=3&titleKeyword=social+services+worker#wages
http://www.workingincanada.gc.ca/report-eng.do?area=8848&lang=eng&noc=4212&action=final%C2%AEionKeyword%3DPeterborough%2C+Ontario&ln=l&s=1&source=3&titleKeyword=social+services+worker#wages
http://www.workingincanada.gc.ca/report-eng.do?area=9193&lang=eng&noc=4212&action=final%C2%AEionKeyword%3DPeterborough%2C+Ontario&ln=l&s=1&source=3&titleKeyword=social+services+worker#wages
http://www.workingincanada.gc.ca/report-eng.do?area=27235&lang=eng&noc=4212&action=final%C2%AEionKeyword%3DPeterborough%2C+Ontario&ln=l&s=1&source=3&titleKeyword=social+services+worker#wages
http://www.workingincanada.gc.ca/report-eng.do?area=9219&lang=eng&noc=4212&action=final%C2%AEionKeyword%3DPeterborough%2C+Ontario&ln=l&s=1&source=3&titleKeyword=social+services+worker#wages
http://www.workingincanada.gc.ca/report-eng.do?area=27233&lang=eng&noc=4212&action=final%C2%AEionKeyword%3DPeterborough%2C+Ontario&ln=l&s=1&source=3&titleKeyword=social+services+worker#wages
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The following information consists of OCAS yearly fall application and registration data as well as a 
conversion ratio for each program under this category: 
 
Diploma 

 Loyalist has had a relatively consistent conversion ratio throughout the past five years, however 
it lowered in 2011 to 5:1 

 
Diploma 

 
 

Source: Program Costing Analysis 2010/2011 

 

 Contribution to Overhead: – 

 Program Weight: 1.10 

 Funding Unit: 1.00 

 

Source: Key Performance Indicator Summary 5 Year Historical Overview KPI Data from Reporting Years 
2008-2012 
 

Resource Analysis 
Equipment 
 
Staffing 
 
Space 

                                                                 
10 Application data obtained from OCAS College Count Cube October 19, 2011 Registration data obtained from the Program 

Counts by Applicant Type Report (RPT0050P) in the OCAS  Reporting and Analytics Cube December 7, 2011. Some 

programs/colleges may not be included because they were missing MCU codes in the OCAS dataset Prepared by Fleming Data 

Research (07-2012) 

 

Competitive Analysis10   NOT AVAILABLE 

Financial Analysis  NOT AVAILABLE 

Key Performance Indicators  NOT AVAILABLE 


