Total Rewards is an approach to managing pay and benefits which integrates other Human & Organizational Development initiatives that employees value. It assists employees in understanding the value of H&OD
initiatives and how they are all part of the total employment package. Total Rewards deliberately communicates the total value of what employees receive from the College in exchange for their time, talent, efforts and
results. Looking at the total rewards package can instill a higher level of appreciation and value for what the employee receives and can also be a source of motivation. Total Rewards attempts to optimize return for

the Human Resource dollars spent by the organization. The elements connect directly to our Excellent Working Environment.

Inventory - Five Key Elements of Total Rewards At Fleming College - September, 2008
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