Leadership Award
	Criteria
	Translation
	Examples

	Demonstrates outstanding Leadership that significantly contributes to achievement of College objectives.
	· Implements with excellence

· demonstrates a strong will to succeed
· 
	· Leadership that cuts across the College objectives in a broad sense and through results that have a significant impact on the College

	Promotes a creative, integrated culture through collaboration and effective communication. *
	· Demonstrates accountability to achieve full potential, meeting or exceeding goals and objectives

· Honestly identifies barriers and risks so that they can be acknowledged or mitigated
· Is an active listener and respects the opinions/ideas of others
	·  Individual’s leadership led to successful results
· Took responsibility and re-grouped if necessary if barriers were identified

· Encouraged team to achieve goal

· Created a team environment that encouraged differing perspectives and innovation

· Knew when to be a leader, and when to be a team player

	Contributes to the overall sustainability of the College through responsible planning, management and execution. *
	· Creates an environment that enables success
	· Provides development opportunities
· Inspires success in others

· Acted as a sounding board to help bring out the best in people

	Demonstrates and encourages continuous innovative problem solving and critical thinking skills to achieve superior results. *
	· Analyzes, evaluates and applies relevant information to solve problems and make effective decisions
	· Uses analytical/problem-solving skills to solve complex problems
· Encouraged  creativity

	Inspires and supports others through authenticity and high personal expectations. *
	· Sets clear expectations and can motivate and guide employees to achieve expectations
· Demonstrated success in developing others

· Sets clear expectations and can motivate and guide employees to achieve expectations
	· Regular assessment of progress towards goals
· Assists others to undertake development opportunities that contribute to achievement of goals/team success

· Knows when and how to lighten up the agenda and have fun

· Keeps team on task and helps team members learn from each other

	Recognizes and acknowledges how the ideas/efforts of direct reports and/or colleagues contribute to their success. *
	· 
	· 


