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Fleming Data Research 


Program Advisory Committees


Faculty – FT/PT


Centre of Learning and Teaching


Registrar (Enrollment)





SIPOC for Current State


QA – Curriculum Renewal Process 


Executive Champion: Laurel Schollen


Value Stream Lead:  Trudy Heffernan


Facilitators: Wendy Morgan/Trish O’Connor





Begins With 





Ends with





Outputs





Process/Activities





Customers





A.  Review previous CR and Program Review Documents


B. Retrieve resources and templates from CLT directory


C. C. Consultant, Chair and Coordinator review documents and deferred items


D. Gather input from faculty, PAC and students etc. 


E. Gather additional resources and examine program strengths/areas of improvement


F. Develop a one-year action plan and identify areas needing further research 


 








Inputs





Complete CR Document (Analysis and Action Plan) filed in CLT shared folder 





One Year Action Plan for the following year 


Chair/Dean sign off:





Requirement for annual renewal of curriculum as per Fleming’s QA process








KPIs (FDR)


Industry Data (PAC etc.)


Course Evaluations (FDR)


Reflections on course delivery and content (Faculty) 


Previous curriculum renewal documents (CLT) 


CR Template (CLT) 








Deans


Coordinators 


Students


Ministry 





Suppliers








