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Agenda Fleming College

Fleming College Lean Steering Committee

March 6, 9:00 to 11:00 room B3347

I. Lean at Fleming Update - 9:0

«  Update of activities, ongoir
o Curr

dy Thompson/Steve Moghini

o Lean Green Belt Projects - Deborah Long, Karen Nolk, Colin Hughes, Paul

Marchant

2. IPP/Lean - 10:15
 Update, Implementation, tool, next steps - Sue Kloosterman/Brian Bates/Trish O'Connor

lopments (White Belt/Green Belt), clients, revenue projections

* Applying Lean in the Public Sector - articles attached
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Present: Brian Bates, Sonia Crook, Trish O’Connor, March Morden, Thom
Luloff, Sue Kloosterman, George MacDougal, Lynn Watson, and Denyse
Kovac- Brown

Regrets: Diana Collis, Brian Baker, Kathy Hokum

Guests: Karen Nolk, Colin Hughes, Deborah Long and Steve Moghini
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Lean — Culinary Work Current State/Process (7 =

Reviewed IPP metrics

Reviewed costing data

Considered other activities — e.g. dual credit

Looked at program strengths (to maintain)

Looked at challenges (to overcome/change)

Included multiple perspectives -stakeholders/voice of the customer
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Guest: Steve Moghinl — Program Coordinator

Culinary programs — culinary management and chef training have low
contribution to overhead

Initial consideration of non-academic delivery costs — programs have been
reducing costs over past 5 years

Issues are enrollment and losing students to competitors

Conducted full cost review/examination of Fleming’s and competitors SMAs

Decided to consider a new vision for the program building on strengths

Programs are great examples of applied/personalized learning and high
contributors to Dual Credit, CICE programs
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IPP Metrics - Culinary FleminEEollege

Appendix A
20132014
Demang Quality Finance
Cooversion Retention Student Graduate  Graduate  Siedent | Labowr
Program  School |Agplications Ragistration  Rate  fnroliment |Wi Elearing rate Satisfactionpgm  Employment  Satisfaction  Satisfaction | Market Space  #Pathwal Netincome CTOmargin
CM/CMX  Business: 259 S0 19% 180 0 0 0 6% 92% 76% 65% 0 0 0 S 91,061 13%
CHT Business| 150 20 13% b 0 ) 0 71% 0% 83% 75% 0 0 ] $ 26210 18%
2012/2013
Demand Quality Finance
Conversion Batention Student Graduste  Gradugte  Satisfaction | Labour
CM/CMX  Business| 250 38 15% m E3 9% 8% 8% S 141775 18%
CHT Business, 210 33 19% () 79% 88% 1% 62% S 55458 19%
Better/[Worse) Prior year
Demand Quality Finance
Conversion Batention |  Student Gadugte  Gaduate  Satistaction | Labour L
Program  School |Apolications Registration  Rate  Earclimens| WL Elearming e  |Satistctionogm fEmployment  Satisfaction  geaching | Market Space Pathwavi| Netincome CTOmargi
CM/CMX  Business 9 b & 3 -10% 0% -12% 19% S S0714 %
CHT Business’ £0 19 5% 33 5% 5% % 13% $ 29,188 4%
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Copyright ©2011 Lean Advisors Inc

IPP tool allowed for roll up of financial, demand and KPI scores with a year
over year review
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Six Pillar Vision (AFleming College
for the Culinary Programs

The objective is to maintain our existing enrollment market
shares, while increasing new market shares with our Six Pillar
Vision

Furthermore, we clearly embedded Fleming College's Vision,
Mission, Core Promise, Values and Principles in our proposed
plan to deliver our LEAN Culinary Programs.
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The new vision differentiates the program and focuses on strengths — also
focusses on the local market in terms of institutional — long term care and
health care

70% applied learning supports Fleming’s strategic direction, new vision has a
focus on local and sustainable eating and wellness/nutrition

Caution from the committee to ensure that the vision can be marketing in one
coherent message — Steve confirmed that they are working with marketing.
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_ ) Fleming College
School of Business — Common First Year

Redesign

Common First Year
Current State
Future State
Retention Data
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Lean project (School of Business) Common First Year changes will be
deferred to next meeting — a number of changes focusing on retention




Z
Green Belt Projects FleminEEollege

Onboarding
NARS requirements

Quality Assurance
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Colin Hughes and Karen Nolk presented their Green Belt certification project in
implementing a workflow form for on-boarding of full-time faculty (pilot for full-
time in one school). Committee commented a valuate project that should be
scaled across the college upon completion.

Deborah Long presented her Green Belt Project for Non-academic
requirements for students prior to clinical placements (e.g. criminal checks,
vaccines etc.). Deborah showed the amount of waste in the current process
and plans to improve defects and rework. Power point attached.

Trish O’Connor shared the Lean Green Belt work for the Quality Assurance
process (curriculum renewal and program review). Current state complete for
curriculum renewal — only 60% of schools completing curriculum renewal and
there is a variety of approaches. .
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QA — Curriculum Renewal Current State FleminECollege
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Value of CR Process/UDEs

Value —
Quality, relevant curriculum
Reflective/proactive/student centered

Opportunity to meet with peers/cross
program collaboration

Build to program review

Making connections with strategic
directions

Availability of data

CZ

Fleming College

UDEs—
Process not current/not values
Viewed as busy work — over production

Annual process not connected to longer
term

Sense of being measured/defensive

Focus on protection over
creativity/innovation

Doesn’t capture ongoing nature of
curriculum changes
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This is the value of the current curriculum renewal process and the
undesirable effects.

Committee emphasized that the new process “future state” should be a
natural extension of strong curriculum revitalization and reflective practises.

10
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Integrated Planning Elestilng Cobege

- The intent is to integrate resources and look at vitality
across the college

- IP informs decisions on what the College offers
> Shapes program portfolio to respond to evolving demands
> Informs planningand allocation of resources

> Shapes the services across the college by connecting the departments,
and the culture

¥

b
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Sue Kloosterman updated the committee on where the IPP process is and
how it connects with Integrated Planning more broadly.
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The Planning Context

Annual
Report

Business Plan

LEARN | BELONG | BECOME

£
Fleming College
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Current IPP Criteria F|emin§c°nege

v External Demand — 25% Weight
(applications, enrolment, conversion)

v Quality — 25% Weight
(KPI's)

v Financial- 50% Weight
(Netincome, CTO)

Second Phase

v Program Inputs
v Productivity

v Internal Demand
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IPP Tool v1.1 Fleming College
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The tool is being presented to all schools (Coordinator Meetings) and has
been provided to Dean and Chairs.

Thom Luloff expressed that all coordinators would like access to the tool.

The integrated planning committee is currently working through the roll-out
plan and making decisions on access to the tool.

The tool has been beneficial for the program review/redesign work in the
School of Business (using Lean tools).
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Resources Drilling & Blasting Example
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Fleming College
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Lean at Fleming Fleming College

- Continuous Improvement - focus on workforce
capability, improving program and service delivery

» Maximizes efficiency and quality
» Empowers employees and shifts culture

Voice of the Customer

\4

> Fosters innovation and creativity ‘L tIORN
> Relies on metrics - IPP egeéngf
Qawork qua
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IP and Lean are both key initiatives for continuous improvement.

Data supported analysis and decisions, in addition to transparency are critical
to continuous improvement.
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Lean at Fleming and Lean Academy sece 7oy 7y =z
Fleming College
Internal Process Improvement Design and Delivery
¢ The First Emphasis * Applies lean principles in the academic context
* Designed to increase quality and satisfaction * Involves curriculum adoption and development
without increase in costs * Involves change of assumptions and culture
Involves cultural change * Contributes to cost effectiveness and best use of
Enlist leader and support staff participation professors’ time and expertise
Includes multi-college and system wide initiatives * Improves “look and feel” (e.g. trades programs;
(e.g. risk management, IT disaster recovery trades as a career)
The Lean Academy Graduate Capability
Capitalizes on colleges initiatives ¢ Graduates can “Think Lean”
Provides Revenue ¢ Consistent with input from employees
* Positions the College in terms of value and Profile * Involves knowledge, skills, attitudes and values
* Focusses effortin continuing education and * Graduates do the job and improve the job (look for
contracttraining ways to do things better)
Increases depth of resources 1 « Differentiate Flemings Graduates

Update on internal and external training.

22 Fleming Staff completed White Belt Certification.
9 are completing Green Belt Certification\

18 have been through the internal support staff certificate program Lean
training.

It was strongly recommended by Mark Morden that all Fleming analysis
complete the Green Belt Certification program. It was agreed that this
recommendation would be brought to EOLT.

There is now some significant external training with municipal and community
futures staff for White and Green Belt certification

17




Green Belt Projects- The Lean Academy

Fleming College | =5

Leadership 5 e~ a
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Creativity
Continuous Improvement

Transformation

A
Fleming College

Lean Plus
Training and Certification
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The current Green Belt program is a mix of internal and external staff.

There are some significant projected revenues for external Lean training
should Deborah Clifford be successful in securing a contract for training

community futures staff in the eastern region and a local contract with a call

centre.

Trish has been involved is some of the delivery of external training.

Standard Auto is also signing a contract for Lean training.
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Lean Maturity Level

e S CF
Source: Peter Hines “staying lean” (2011) ?
Fleming College
Stage 5:
Way of Life
g\“‘.\“
0 1. A is
e? :
4 N Stage 4: habit
\es‘° Autonomous 2. Ful
1. Driven empowerment
Deol t 3. External learning
2. Majority
Stage 3: involvement
Deployment 3.  X-process
learning

Stage 1:
Reactive

1 Reactive approach
2. Little / no
Involvement
3. Adhoc Learning

Stage 2:
Formal

Formal Structure
Only specialist
Team learning

1.  Goal oriented

2. Selected teams
3.  Value stream
Learning

Key Characteristics
1. Way of Working

2. Associate Autonomy

3. Best Practices

10-13years
Soft skills consultancy
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2015-2016 Report to the Board Fleming College

1. Year in Review Message — signed by Tony or Sonia
What is Lean

Focus of Lean at Fleming

Fleming's Strategic Plan Goals

Overview of # of Lean projects completed, underway,
deferred, staff engagement

6. Highlights of 2013/2014 Key Accomplishments
- 3-5 accomplishments under each strategic plan goal

o~ 0 n

7. Images
8. Links —to communiques, graphics of PMG program etc.

©

https://department.flemingcollege.ca/hr/staff-development/lean

LEARN | BELONG | BECOME

20

Trish highlight plans for the 15/16 Board Report — similar format to 14/15
report.
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Value Stream Proposal Fleming College

DRAFT Value Stream — Charter
—1 1

Team S ot
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Committee discussed the value stream proposal for waste diversion. Trish
highlighted the significance of moving forward with “Green Value Stream”
mapping which is used to identify waste, energy and even carbon footprints,
etc.

The committee supports the proposal provided. Terry Williams and Brian Baker
are in support. (Terry has been away). Rob Arkell to confirm support.

21
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Fleming College

Articles -Questions —
Round Table
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Trish circulated two articles focussing on Lean in the public sector. Some
discussion about the articles particularly the distinction between private and
public sector.

Approach to Lean needs to be modified for application in the public and
service sector.
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