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To Fleming Leaders: 

As the new calendar year and the final quarter of our college year get into full swing, I’d like to
remind you to take some time for the care and feeding of your team members. The My Job
Discussion Guide (attached) gives you a tool to have a meaningful one-on-one conversation
with each member of your team over the next weeks or months to understand what
motivates them, what engages them, how they would like to use their talents more fully.
Remember to send the Guide out in advance and ask people to complete as much (or little) of
it as they feel comfortable with sharing so they have time to think things through. 

You’ll recall from last month that Support Staff and Administrators have relatively low job
satisfaction scores as measured by the My Job Pulse Survey results, so these are the areas
where we need to focus right now. This also means you need to work through this process
with your leader as well! 

We’ll be re-running the My Job Pulse Survey next month so there is some urgency in having
these conversations – and remember, this isn’t a one-time fix, it’s the start of an ongoing
discussion (which some of you are already having). It’s an opportunity to find creative ways to
feed the engagement of the people on your team (and your own). The connection and
understanding you will build through real conversation and not a checklist transaction is the
true key to unlocking performance and commitment. 

Cheers, 
Esther 

Esther Zdolec
Vice President, Organizational Effectiveness and Human Resources 
Phone | 705-749-5530 x 1148
Cell: 705-927-8364
Office B3 365.1
Pronouns: she, her, hers
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Part 1 – What I Want My Supervisor to Know

Complete all or part of this section and share by email or verbally with your supervisor to help them understand how to help you improve your job satisfaction.

		What do you really like about your job?



		









		What do you feel like you’re really good at in your job?



		









		What don’t you like about your job?



		









		What training or information would be helpful to you?



		









		How can your supervisor help you achieve a good/right level of challenge?



		









		What is something you learned on the job in the last year that has been valuable to you? What else would you like to learn?



		









		What could you and your supervisor do together to make your job more satisfying?



		







Part 2 – Action Plan

Complete this part with your supervisor to capture 1-3 actions you both commit to taking to improve your job satisfaction. Check in periodically to keep progressing the plan.

		What is the action?

		



		Who will do what?

		



		When will it start?

		



		When will it be complete?

		



		How will we know it’s made a positive difference?

		









		What is the action?

		



		Who will do what?

		



		When will it start?

		



		When will it be complete?

		



		How will we know it’s made a positive difference?

		









		What is the action?

		



		Who will do what?

		



		When will it start?

		



		When will it be complete?

		



		How will we know it’s made a positive difference?

		













