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Summary of Key Findings

	1.1 Sectoral Standards and Industry Trends

Review / discuss:

· New or emergent industry / sector themes or issues that may have a potential impact on program positioning

· Industry / sector issues identified by the Program Advisory Committee 

· Recent labour market data or sector reports

· Recent or anticipated changes in occupational standards, level of entry and credential and / or standards of accreditation 

· Program alignment to labour market and sectoral trends

· Trends identified by the Program Advisory Committee

	In the 1970s, the School of Health and Wellness developed a two year Recreation and Leisure Services Diploma Program, initially titled “Recreation Leadership” to be delivered at the Sutherland Campus. The program has been running each year since its inception.


A significant factor that affected the RLS/RLD program positively was the introduction of new legislation by the Ministry of Health and Long Term care effective July 1st 2010, mandating the requirement that “a person designated to lead the recreation and social activities program in a Long Term Care Home…must have a post-secondary diploma or degree in recreation and leisure studies, therapeutic recreation, kinesiology or other related field from a community college or university…”(Ministry of Health and Long term Care, 2007, p.2-42).. The act also stipulated that all staff members providing recreational and social activity services at the Home for the first time on or after July 1, 2010, must have a post-secondary diploma or degree in recreation and leisure studies, therapeutic recreation, kinesiology or other related field from a community college or university or be enrolled in a community or university in such a field. It also indicates that the home must cease to employ a staff member who is hired to provide these services if the person ceases to be enrolled in the program or fails to complete it within three years of being hired.

This good news story for the Colleges delivering RLS Programs supported a significant increase in the number of students choosing recreation careers working with seniors, and also assisted in attracting more students to our RLD option (Advanced Standing). In addition, current long term care facility staff have returned to College to get their RLS Diploma. The down side of this change is that it has inspired Colleges such as Georgian and Durham to add RLS programs to their offerings increasing the competition for students.

Another notable emerging change is the growth and student interest in Therapeutic Recreation (TR). This is substantiated by the success of the Post Graduate Therapeutic Recreation Program initiated at Fleming in 2014. There are a variety of T.R. related programs at other Colleges in the Province, including Online, Diploma, and Post Graduate. 

The Program Standards for Recreation and Leisure Services diploma have also been updated (Ministry of Colleges, Training and Universities, 2014). This update has seen a greater degree of attention to inclusivity, individualized planning and customer services as well as a greater emphasis on the sustainability of wellness programming. 

There is also a greater trend towards recreation and leisure in the out of doors involving nature. A Framework for Recreation in Canada 2015: Pathways to Wellbeing created goals and priorities for action that involve the following priorities: active living, inclusion and access, connecting people and nature, supportive environments, and recreation capacity (Canadian Parks and Recreation Association, 2015).

Employment opportunities remain reasonably strong in the Municipal Recreation area across the Province and nationally, as evidenced by the regular job postings by Parks and Recreation Ontario (PRO). Fleming students receive these postings directly due to a partnership with PRO that extends to four months beyond graduation. Employment opportunities also remain constant with Boys and Girls Clubs, Community Centers, YMCA’s, Resorts, Cruise Ships, Sports Organizations, and Event Planning Agencies and Services. 

The Program Advisory Committee (PAC) has attested that Fleming’s Recreation and Leisure Services program graduates have proven leadership capability, along with the knowledge, skills, and applied learning experiences to assume leadership roles in a variety of community municipal, non-profit and private recreation services that include children, youth and seniors, such as community centres, Boys and Girls Clubs, seniors’ day programs, and long term care facilities. During the 2014 meeting, the PAC strongly advocated that there is a requirement for graduates to have ecological and environmental literacy and that there will be an increased focus in the industry in using the natural world for recreation. The PAC also discussed the need for the graduates to understand “Physical Literacy.” These fundamental movement skills are necessary to participate in recreation. Note: need to ensure in the curriculum. The PAC at their 2014 meeting included the need for the program to better prepare the graduates’ written communication skills and abilities. This was needed to prepare documents at the Municipal level as well as grant proposal writing.
A survey monkey tool was sent to all PAC members (n=2). It identified promotion and advertising in a variety of media including social media is a rising trend and a necessary skill for the graduates. They expected excellence in EXCEL, Word, and Adobe Photoshop. Challenges the agency’s identified when hiring RLS graduates include a lack written literacy and lack of ability to write proposals and policy. They identified that the grads have a strong sense of the need for community building. The graduates do well with personal relationships and creativity.

Canadian Parks and Recreation Association. (2015). A framework for Recreation in Canada 2015: Pathways to wellbeing. Available at http://www.cpra.ca/UserFiles/File/EN/sitePdfs/initiatives/National%20Framework/Framework%20For%20Recreation%20In%20Canada_4.pdf

Ministry of Colleges, Training, and Universities. (2014). Recreation and Leisure Services Program Standards. Available at http://www.tcu.gov.on.ca/pepg/audiences/colleges/progstan/humserv/52203.pdf

Ministry of Health and Long term care. (2007). A guide to the long-term care homes act and Regulations. Available at http://www.health.gov.on.ca/en/public/programs/ltc/docs/ltcha_guide_phase1.pdf p. 2-42. 
  

	1.2 Industry Liaison

Review / discuss:

· Program initiatives to maintain involvement with the industry / sector such as field placement supervisions, clinical, faculty renewal, professional learning, other professional affiliations, or community-based projects


	Fleming College’s Recreation and Leisure Services Program has developed a very strong linkage and relationship with the broader community, and is consistently sought after by community services and agencies to engage our students in volunteer and applied learning projects. Some of the earlier engagements include:
*Economic Impact study for the local Soccer organizations Peterborough Challenge Cup Tournament.(currently over 100 teams over two week-ends)
*Volunteers for the Keene area International Ploughing Match.
*Needs assessment study of College student interest in the construction of the Peterborough Sports and Wellness Centre.
*Needs assessment (telephone) of downtown Peterborough regarding interest in the construction of the Peterborough Sports and Wellness Centre for the City of Peterborough Recreation Department.
*A major train the trainer, full-day activity program for two elementary schools in the City of Kawartha Lakes, to assist them cope with bullying in the playground.

More recently:
*A volunteer/Field placement partnership with the Peterborough Petes organization, with the added bonus of that organizations liaison Burton Lee now being a member of our Program Advisory Committee.
*A partnership with Carnival Cruise ships was established earlier this spring, resulting in Carnival Cruise lines having representatives visit the College in the Fall of 2015 to promote their career opportunities.

*Internally, the program has now partnered with Student Services in the past two years in providing Recreational activities for their annual Big Brothers, Big Sisters event at the Sport and Wellness Centre.

*Also internally in early May of this year we participated in William Howe’s elementary school (grades 7 & 8) College visit by providing a  range of recreation ice breakers and fun cooperative games.
(Received very positive feedback from students, teachers and our liaison staff for this).
  
All of our Recreation specific courses engage the students in community based applied learning projects in varying degrees, which provides the program and the students with an on-going connection with the industry, in the region, including City of Peterborough, Peterborough Sport and Wellness centre, Schools in both Boards of Education, YWCA, Nursing Homes, Seniors day programs, boys and girls club, and many other recreation attractions, and businesses.
Finally, as an element of our “improve the student learning experience” many no cost class visits have been made to local recreation related agencies associated to course learning objectives. These site visits significantly improve student understanding of the services and the association with the classroom learning.   

*The program has an active Advisory committee with diverse representation from the field of recreation, including program graduates. The committee is chaired by Mr. Craig Shanks, Director of Community Services, City of Kawartha Lakes, a graduate from Fleming.

With MTCU recent review and update of the RLS Provincial Standards, the committee members were actively engaged in the consultation process through to early 2014. Advisory committee member Ms. Shari Forsyth travelled to Ottawa with Alex Smith (Coordinator) to participate in the Eastern Ontario Standards consultation and review meeting that included MTCU Staff, Industry representatives and College faculty.

*Through the fourth semester block placement of 15 weeks the RLS/RLD program has developed extensive liaison relationships with a broad spectrum of Recreation agencies and organizations. With the selection of Field Placement being student driven with faculty support, these liaisons with industry continue to be expanded on an annual basis, and remain relevant and current to student interests and need for quality learning experiences. The majority of student locations occur in Ontario; however we have many liaison partners in other Provinces, such as Alberta and British Columbia, plus international locations in New Zealand, Ireland, Australia, Costa Rica, Hawaii, Mauritius, the Caribbean, and United States. We have a special liaison arrangement with the American Hospitality Academy, for resort learning experiences. This liaison facilitates the provision of J1 Visas, now a mandatory requirement for students to enter the United States. It should be noted that the potential of an International Placement is a drawing card for students enrolling in our program.
 
In the past, All students located in Ontario for the fifteen-week block Field Practice and Evaluation course, have received a site visit from Faculty for performance review purposes. These visits, discussions, on current changes in the profession, and site tours also keep faculty linked to industry professionals and provides valuable information for program Faculty on preparation of future students for the field. Based on the positive feedback consistently received from industry partners, this aspect of the program differentiates Fleming’s Field placement from other Colleges’ programs. Current budget limitations will impact this relationship so creative ways of maintaining and supporting this important connection with our industry partners will be vital.

* Long standing Provincial Coordinators Group-.RLS Program Coordinators representing each Ontario College that operates a Recreation and Leisure Services Program, meet annually to deal with issues of common interest. This group in partnership with MTCU and Industry representatives developed the initial Provincial 
Vocational Standards, including the revision of these standards in 2006 and 2014. This group also negotiated common, attractive articulation agreements between all represented Colleges, including Fleming, with Brock University (6.5 credits) and the University of Waterloo (5 credits), as well as a partnership with Parks and Recreation Ontario for free student membership tied to the annual membership of each College. This membership provides all students with direct regular notification of employment opportunities in Municipal Recreation Departments across Ontario, and policy issues/news on Recreation in Ontario. 







	2.0 Curriculum Development and Framework
	Summary of Key Findings

	2.1 Curriculum Framework
 
Review / discuss:

· Describe how your program demonstrates a learner centered approach and addresses our core promise to students concerning personalized learning and support.  

	Our Mission and Approach to Learning

…..to provide quality education that enables Program graduates to qualify for entry level recreation related careers, working with individuals, families and groups in a variety of community Recreation settings. 

The Recreation and Leisure Services program aligns with the vision and strategic goals of Fleming College by providing education and applied learning experiences that maximize the potential of every learner. Fleming College and the RLS Program champion “student learning first”, by increasing expectations of students, extending educational pathways and promoting outstanding student and faculty interaction.

Program Philosophy 

The Recreation and Leisure Services program reflects the current (2014) MTCU Program Standards.  It is further informed and guided by the Situational Leadership model, and a set of beliefs and approaches that promote inclusiveness, support diversity, and the benefits of Recreation and Leisure to the health and wellbeing of individuals, families, communities and the environment.   

Graduates are prepared to be competent, strong leaders and caring members of the Recreation and Leisure industry. Our program philosophy prepares our graduates to take responsibility for their own learning, and personal Development - a practice that will be of benefit to the graduates and the clients they serve. 

The curriculum framework for RLS is comprised of course learning outcomes that are aligned with MTCU program vocational learning outcomes and essential employability skills outcomes. 

Annually, program Faculty review and report to the Chair of the School of Health and Wellness.an analysis and action plan, addressing Industry /Sector trends, Curriculum development, Applied Learning, and Student Satisfaction.

Our action plans in 2013/14 and 2014/15 reflected a commitment to improved learning experiences for our students in the classroom, and increased use of the community for applied learning. 

To ensure a learner centered, personalized, supportive learning environment for our students, the “Situational Leadership Model “ is employed as a practical approach to learning, the delivery of core competencies, and the personal growth and development of our students in preparation for career success. 

At the beginning of the program, every student develops a personal mission statement and related learning plan tailored to their vocational aspirations, which are supported by one on one individual coaching with a faculty member from semester 1 through to Field Practice and Evaluation.

RLS faculty have introduced a broad range of field visits to recreation agencies and facilities that link directly to classroom learning. When field trips are not practical, guest speakers are invited into the classroom to share their knowledge and experience with students. 

In all classes, students benefit from the industry experience of faculty who freely draw upon real world knowledge and experience. Principles of active and engaged learning are employed to enliven the classroom environment. Guided by faculty, students explore, discuss, and debate course topics. Where possible, hybrid learning tools are employed, such as online simulations, to which students respond with enthusiasm. Every effort is made to keep the classical lecture format to a minimum.

In further support of student learning, growth and development, both first and second year students attend an outdoor centre for a two-day leadership training experience. This occurs in the first week of the fall semester of each year. (First year - Ganaraska Forest, and second year - Kinark Outdoor Centre).

Working within the constraints of the program’s budget, students have also been given the opportunity to acquire external certifications linked to their course curriculum.

Finally, Curriculum /Course changes or modifications have been made, such as reducing the number of courses in the first semester to six rather than seven. This reflects the Situational Leadership model approach, which considers student maturity, knowledge, ability and willingness to take responsibility for their own learning.
Beginning in the Fall of 2015, all Faculty will become familiar with U.D.L. (Universal Design for Learning) to further improve the student learning experience. (http://www.udlcenter.org)

	2.2 Outcomes from Curriculum Renewal

Review / discuss:

· Key outcomes from the Curriculum Renewal processes of the past few years

· Progress to date in implementing the recommendations arising from Curriculum Renewal


· Success of the changes implemented and the means by which they are being evaluated


	Following the Program Review of 2009-2010, identified priority actions required, that included 
Advanced standing student orientation, job and career direction for graduating students, advancing a proposal for a post diploma Therapeutic Recreation (TR) option, and review, and updating of the program curriculum map. These challenges have now been addressed with the curriculum mapping being on-going. 

The Therapeutic Recreation Program is now in place with strong enrollment that has also created a new pathway for many of the graduates of the Recreation and Leisure Services program. We are very pleased to have been the initiators of this pathway for graduates.

To address proper orientation for the advanced standing (RLD) those students are now required to take the first semester course Introduction to Recreation and Leisure Services. This has been proven to be a very positive adjustment to that program in terms of students knowing the underpinnings of the Recreation and Leisure industry, with the added bonus of them getting to know the first semester students who they join up with in semester 2 for all courses other than a general education elective.
 
A major challenge at this time for the program is a serious dip in some of the Student Satisfaction Key Performance Indicators (KPI) for the 2012 report period. In particular KPI3-Working related KPI9-Student satisfaction with Teachers, and KPI11-Graduate Satisfaction with Program. The 5 year historical overview of these indicators shows Fleming’s RLS program as being at or above the College/System in student satisfaction with teachers, and Graduate Satisfaction with program, but consistent poor results in KPI3 Working related. 

This has been discussed in our team, and plans are under way to understand this data better and to implement remedial actions. We do suspect a partial explanation of this dip and these results were due to a difficult (2011 intake) student group, combined with large class sizes. We look forward to seeing the results of the student satisfaction survey completed this month, for comparison purposes.” (Curriculum Renewal, 2013)

The review and assessment of the program’s KPI results are on-going and will be addressed in another section of this review process.

In September 2012 the Ministry of Colleges & Universities announced that the Program Standards for Ontario RLS Programs were to be updated. Along with an Industry representative we participated in the Ottawa consultation meeting on October 30th 2012. We expect a draft summary of the review process sometime this month, with curriculum review and adjustment follow up where appropriate and necessary. (Curriculum Renewal, 2013)

The new standards were introduced in June 2014 and our follow up action detailed in another section of this review process.
 
With increased recreation related competition for students from Durham College,     Georgian College, and Frost Campus, enrollment, and enrollment growth continues to be a key concern of our team, and has resulted in increased marketing activities, including significant efforts by Faculty, and students. (Curriculum Renewal, 2013)

This has included student, faculty, marketing department lead initiatives including student visits and demonstrations to their high schools and community of origins, new marketing material creation from marketing department as well as participation in a variety of educational and community based venues, focused on marketing the program.


The RLS faculty team has actively participated in school integrated planning processes and discussions. Faculty understands the benefits of E-LEARNING, and fully supports the College’s sustainability initiative. Our team recognizes the importance of remaining current and will continue to do so in the interests of our School and quality student learning. (Curriculum Renewal, 2013)

This is ongoing and has resulted in positive changes to course delivery. 

1. Identify any curriculum changes in the last year such as changes in course content and course materials, course / program outcomes, innovative delivery approaches, and/or assessment practices.
All of our Recreation specific courses have been updated and modified for relevancy to the field of Recreation and student interest over the past year with increased linkage to community recreation sites through course assignments, class presentations, and class field trips. –On-going process 

2. Does the current curriculum align with the college’s e-learning strategy, which strives to have all Fleming graduates experience technology enhanced learning in each semester of their program? Identify courses where possible. 
E-Learning evaluation elements have been added to all our Recreation specific courses. This area is still has opportunities for further development as there are no fully online courses in the curriculum.

3.  Does the current curriculum align with the College’s Strategic Plan to “infuse sustainability across the curriculum and across the student experience so that graduates understand and address sustainability issues.” (Goal 3.3)  Please identify which courses/experiences in the students’ program that sustainability issues are addressed. 
Sustainability/Greenup is a key factor addressed in courses such Leisure/Lifestyle, Intro. Recreation and Leisure Services, Building Communities Through Parks & Recreation, Recreation Programming, Tournaments & Events, Facility Management and Finance and Revenue generation. The College’s Sustainability manager specifically identified Building Communities through Parks and Recreation as a course that could address sustainability issues. Faculty met with the sustainability manager during the 2015 winter semester to discuss this. A commitment was made by the faculty member to further develop the course to discuss and address sustainability issues. 


4.  Identify any recent or anticipated initiatives that promote student pathways including partnerships with high schools, program laddering, university transfer / articulations, or continuing education? 
We have now proposed two semester 1 courses for delivery at the High School level (Intro. To Recreation & Leisure Services, and Leisure/Lifestyles),but no positive decisions as of yet. I spoke to Will Howe about this and he indicated neither course has been picked up on by the Schools, but that they remain pending. He also mentioned that declining enrollment at the High School level is impacting this program. The good news is that elementary school enrollment is strong but it will take a few years for that to impact at the High School level. 

      We also met with a B.C. University representative in October around a possible BA articulation related to Hotel & Resort Management. Finally we completed and submitted a proposal to reinstate the College Event Management Post Graduate program within CD&H under the title of Sports, Festivals & Events. No change in the dual course proposals submitted to Will Howe, however the Event management proposal as a new pathway for RLS graduates has kept the program faculty busy (Proposal Development, Curriculum Development, Costing, and a student survey) since the Fall of 2014 and is still in the mix of considerations. Brian Bates advises that he and his committee will be looking at it again at their upcoming June 6th  meeting.  


5. Identify any new competitor programs and/or re-positioning of existing programs? 
The most recent was a new RLS Program at Durham College. Also there has been an increase in Colleges’ offerings of graduate Therapeutic Recreation programs that is drawing potential RLS students away from RLS. An example of this is Mohawk College’s decision in 2014 to cancel their RLS Diploma Program in favor of a post graduate Therapeutic Program.

6. Identify if there are any new or changing provincial standards, standards for accreditation, credentials, and / or industry or sector certifications over the past year? MTCU implemented new RLS Provincial Standards effective June 2014.

 (Reference Section 2.3 Curriculum Sequencing and Alignment with Standards.-Coordinators Report.)

	2.3 Curriculum Sequencing and Alignment with Standards

Review / discuss:
· The Ontario College Credentials Framework and the extent to which the program aligns with the provincial standards. 

· The program’s current admission requirements and their suitability in relation to program rigour and student preparedness


· The extent to which course content, levels of learning, and assessment methodology are successfully sequenced and aligned between courses and across semesters
	Alignment with the Ontario College Credentials Framework

a) Vocational Standards
The complexity of knowledge and the vocational outcomes reflect the level of learning required to meet the standards of an Ontario College Diploma in Recreation and Leisure Services.  Graduates have a wide range of knowledge, skills, and abilities and they are more than adequately prepared for entry-level positions.  

b) Essential Employability (EE) Skills 
The essential employability skills are addressed at the appropriate level for an Ontario College Diploma.  Graduates have achieved the fundamental, personal management, teamwork, and customer service skills to obtain, keep and progress in their career. 
c)  Program Hours
The curriculum comprises three semesters of course work and a 525-hour block Field Practice. Total instructional hours for the program equals 825 hours plus 525 hours (Field Practice) for a total of 1350 hours.  These figures align with the Credential Validation Service framework, which requires between 1200 and 1400 instructional hours for the completion of an Ontario College Diploma.   

Admission Requirements

Recreation and Leisure Services 

Minimum requirements for admission to the RLS program:
(Source:  http://flemingcollege.ca/programs)

OSSD with the majority of credits at the College (C) and Open (O) level, including:
•	2 College (C) English courses (Grade 11 or Grade 12)
When (C) is the minimum course level for admission, (U) or (U/C) courses are also accepted.

Mature Students 
Students who are 19 years of age or older before classes start, and who do not possess an OSSD, can write the Canadian Adult Achievement Test to assess eligibility for admission. 

Minimum Admission Requirements for RLD 

    2-year Ontario College Diploma
    Or an undergraduate University Degree

Basic Exemption: First Semester Courses

Provided that you meet the admission requirements, you will be exempted from first semester courses of the Diploma program. You will start in September, begin your next semester in January, and participate in your final semester block placement beginning in May.

The admission Requirements are suitable for admission to the program. 

Sequencing and Alignment of Curriculum
Course content, levels of learning, and sequencing of courses for the two year Recreation and Leisure Services program are managed by the program philosophy (Reference 2.1 Curriculum Framework) that utilizes the framework of the Situational Leadership model. This addresses student maturity, ability, willingness to learn, readiness to move through the four semesters and take responsibility for achieving their learning goals in the final Field Placement and Evaluation course. 

For the most part courses are properly sequenced, with the exception of Psychology of Sport that has been removed from semester I to semester II of the program effective the fall of 2015. The decision to do this was based on the high number of courses in the first semester and the readiness of students to be successful with the Psychology of Sport course.  

The first semester courses Human Growth and Development, Introduction to Recreation and Leisure Services, Leisure/Lifestyles, Computer, Communications, and Building Communities through Parks and Recreation are foundation courses for second and third semester courses.

A review of the RLD (Advanced Standing) in 2014 revealed that students who are exempt from all semester I courses, including the Introduction to Recreation and Leisure Services, lacked a comprehensive understanding of the Recreation and Leisure industry. To resolve this matter, students in 2014’s fall RLD intake were required to take the Introduction to Leisure Services course. This was offset by their exemption from the Field Integration course. Advanced standing students do not do their Field Placement until the following spring, and combine their preparation and integration for the Field in the winter semester in the designated Field Preparation Course (Semester II, which is the RLD Semester III).

New standards for the Recreation and Leisure Services Program were introduced effective January 2014 by MTCU. An intensive re-alignment of the program curriculum occurred and was completed by June 2014 by the program coordinator.  The curriculum map was also aligned with the new standards at that time.

An element that should be explored in future is the experiences that could be made available to students as a component of the “co-curricular report card”.


Recreation and Leisure Services Program-WEB PAGES

The Web. Pages for the Recreation and Leisure Services and RLD (Advanced standing Programs) have been reviewed and are basically current and accurate in terms of admission criteria, program information, careers, course offerings and costs. Some work does needs to be done on reflecting the trend and interest in careers with seniors program, and more emphasis that the program is suitable for students of all ages. New and additional testimonials need to be added to demonstrate the success of our students in Municipal and Senior Sectors.

	2.4 a) Curriculum Map

· Review the Program Curriculum Map and discuss the extent to which there is alignment of vocational and course outcomes

· Review / discuss the distribution and progression of Vocational Learning Outcomes, Essential Employability Skills, and General Education themes across the curriculum.
     
	In this review process, the RLS program faculty have documented how their courses align with the Vocational Learning Outcomes (VLO’s) of the program and the MTCU Essential Employability Skills (EES’s). The curriculum maps for both the RLS and RLD program has been attached to this document and can be accessed through the CLT shared folder (see section 2.4 b).

The General Education requirement for the program is met through two mandatory General Education courses and one General Education elective option.

SECTION 2.4 a) new

To review our current curriculum map alignment of vocational and course outlines, distribution and progression of VLO’s, essential employability skills and General education themes it is useful to reflect back to the 2010 Program Review in these areas.

Curriculum comments -2010
“All vocational outcomes are met during the course of four semesters. However outcome #12 develop plans for ongoing personal and professional growth and development, is only addressed once after second semester, perhaps a check in of this outcome should appear in fourth semester.
Essential Employability Skills and Core Competency Skills are addressed as well.
The program has two mandatory General Education courses but does not have an elective at this time.
For the most part courses are properly sequenced, with the exception of community Development and Recreation Applications in Human Resource Management(Moved to accommodate other changes within the School,)These courses will revert back to their original place in the sequencing, as indicated in the recommendations section of this report. There is agreement that given the changes and updates to the program curriculum over the past years that Faculty engage in ongoing review. 
The first semester courses Human Growth and Development and Intro to Recreation and Leisure Services are foundation courses for second and third semester courses, specifically Recreation for Special populations and Recreation Programming. Community Development should be returned to first semester as it is also a foundation course.”

In 2010 some courses were shared with the SSW, and Drug & Alc., programs and course alignment was adjusted temporarily by RLS to accommodate the need for implementation of the Aboriginal Emphasis courses. This has since been corrected with the deletion of the shared Community Development course, and the addition of a new RLS course (Building Communities through Parks and Recreation), plus the addition of a General Education Elective course. Also in 2014 a decision was made to move one of the mandatory General Education courses (Psychology of Sport) from semester 1 to an upper semester (effective Winter 2016) to address student readiness to manage this course.

MTCU introduced revised Program Standards in 2014; the changes were primarily a consolidation of the outcomes from twelve to nine, and to the wording of the elements of performance to better reflect the knowledge expectations of an entry level graduate. A comprehensive review of the revised MTCU Program Standards was conducted in June 2014 to ensure our Program complied with the standards, and a report provided to faculty to guide them in the preparation of fall 2014, and winter 2015 course preparation, that included direction on restricting course outline Learning Outcomes to five, and at the most six. All the RLS courses comply with the new standards.

In summary, at this time the courses are properly sequenced and aligned with the revised provincial standards, employability skills, and now meet the requirement for three General Education Courses with one of them being an Elective.

To follow up on the alignment of June 2014 it is now imperative that all faculty teaching in the RLS program take the time to meet as a team prior to the commencement of Fall classes in 2015 to do a comprehensive review of the 2014 Program Standards, and elements of performance to ensure they are appropriately placed in the proper sequence and that there is a clear picture of who is doing what. This session should also include a refresher session on developing and articulating course outline Learning Outcomes.

	2.4 b)  Curriculum Map
           Submit an updated curriculum map as an attachment to the            Program Review Report
	The curriculum map for the RLS program has been attached to this document and can be accessed through the CLT shared folder in the following locations:

S:\shared data\CLT\CDH\CDH_PROGRAMS\Recreation_Leisure_Services \Program Curriculum Map

	2.5 Delivery Mode

Review / discuss:
· The primary modes used to deliver curriculum such as lecture, seminar, lab, applied project, field camp and web based courses

· The rationale for, and appropriateness of, these delivery modes in relation to program learning outcomes

· The degree and depth to which the program is providing work integrated learning experiences

· The degree and depth to which the learning experiences are enhanced by the use of educational technology.

	
Curriculum in the RLS Ontario College Diploma program is primarily organized in a lecture and seminar format in semesters one through three. Two courses, Human Growth & Development (SOCI 25) and Psychology of Sport (GNED 35) have been re-developed and are delivered in hybrid format.  
  
Courses within the RLS program also make use of the LMS course discussion boards, grade books and assignment drop boxes and posting of course notes. 

Course learning outcomes reflect integration of theory and practice, connecting knowledge, values and skills. Applied and experiential learning is reinforced through seminars where theoretical concepts related to the field of practice are demonstrated and reinforced. 

The block field practice that occurs in the 4th semester was designed to immerse the student in an experiential and cumulative applied learning opportunity.  This is a 525-hour intensive block field practice that enables students to effectively demonstrate and apply concepts and skills learned throughout the program.

In many instances, students have moved easily from their field placement experience into entry-level career positions within the same agency.

Learning experiences in the RLS program include: case studies, reflections (journals), oral presentations, debates, discussions, literature review, research plans, essays, portfolios, field trips, and mock placement calls/interviews.  Courses include group work and group projects, group facilitation, in-class activities and practice, peer feedback and evaluation, volunteering, as well as guest speakers.

E-technology learning experiences within the RLS program are currently enhanced by the use of the following activities in some courses:  blogs/discussion boards, twitter, email, drop boxes, power point, YouTube clips, LMS grade forms, video and audio material and equipment, video postings, Google docs, Facebook, course notes on the LMS, use of the testing centre, and closed captioning. Core program courses are web-enhanced. In future, more extensive use and integration of D2L (Desire to Learn – Fleming College’s learning management system) will occur - including course notes, quizzes, assignments, discussions, surveys and supplemental course resources.

Stephanie Fraser, a graduate of our program and a recreationist with the City Of Peterborough, teaches our third semester Computer Applications in Recreation Course that includes researching computer software used by recreation agencies in the community, and a teaching session for every student at City Hall on the “Class Registration” system.

Francis Boyes, a long-time owner/operator of an outdoor recreation business, is a partial load faculty. He reports as follows on the important developments that took place in RLS this year: 

“In September, the inaugural overnight field trip for first year students took place at the Ganaraska Outdoor Centre. I was very pleased with the facility and the quality of the programming. Student approval for the field trip was universal, and they all appreciated the opportunity to learn about one another at the outset of their program. I'm very pleased that this experience is now part of the RLS program, and it should be highlighted in marketing materials.

“RECR 14 Leisure Lifestyles: Students love this course. We focus on four principal themes in the first half: heritage, community building, physical activity, and arts/culture. These themes are explored through a combination of field trips and assignments. In the second half, students take over the course and make presentations on the aspects of recreation they are interested in. If there is any downside to the course, it's that students like it so much, it sets up the expectation that all their courses will be field trips and activities, which is not the case.

“RECR 118 Community Building: A challenging course for anyone at the age of most RLS students. Community Building on a macro scale is not a concept with which people ages 18 - 22 have much connection or interest. The topic also involves a reasonable amount of reading and reflection, which is not at the top of their wish list. However, this past year I found a new textbook that is a big improvement over the one I inherited for 2013. I have also developed a couple of assignments that seem to resonate well with the students. However, more can be done here, and I have additional ideas.

“RECR 28 Marketing: A big change that I instituted this year was the introduction of an online simulation component, which effectively made this a hybrid course. Students registered online with a third party provider that I had chosen from among many. The cost was significantly less than what the students would have spent on a text-book.

Students organized themselves into teams and competed against one another.  The simulation lasted for six weeks and the online progression was supported by my in-class lectures plus other resources supplied by the simulation company. Overall team performance was discussed in seminar, and I also met individually with the teams each week to discuss their performance and strategies. At the end of the simulation, we had an in-class award ceremony, and every team received team received recognition for some aspect of their performance.

“My experience with the simulation was very positive. I had the students complete an evaluation on it, and every student recommended that simulations continue to be a course component, though some suggested that a different simulation be chosen. Having first-hand experience with the simulation, I think I may choose a different one, but I also like the hybrid format. Having said that, it does not involve any less work for the instructor. If anything, it requires more.

“RECR 84 Facility Management:  I think it is unnecessary to have a course that is focused solely on 'facility' management. Most of our students are not, in my experience, wanting to become pool and arena managers. This year I spent two weeks discussing facility management, bringing in Terry Williams, Fleming's Director of College Facilities, to address the students. After that, we focused on management practices and issues in general. This was more relevant, I feel. Further consideration of this course and its curriculum is warranted.

“RECR 101 Inclusive Rec Previously known as Rec for Special Populations. It is now referred to by the more appropriate name Inclusive Recreation, which should be its official name, if it isn't already. This course is in good shape following two developments that were instituted this year. The first is the addition of Positive Space training, put on by Fleming's Diversity Office. The second is the Level 1 Inclusive Recreation certification that students received at Variety Village - a well-known and respected organization. 

“Last year, we spent a couple of hours at Variety Village. Several students, on their own time, returned to VV for Level 1 certification. Based on their recommendation, I decided that the Level 1 training should be offered to all students this year. So, 25 students and I spent a day at VV and it was a great experience. Again, I asked the students to evaluate the program and every single person recommended that it become a permanent feature of the course.

“RECR 23 Finance I have largely revamped the curriculum of this course from what it was when Jim taught it. I suspect it is the most challenging of all RLS courses in that most students do not have any finance or accounting training, and more than a few are arithmetically-challenged. However, there is a gradual progression of concepts and skills, supported by worksheets that we complete in class together. I think the majority of students have a real sense of accomplishment as a result, and by course-end they are certainly better equipped to deal with program costing and budgeting, whether in the capacity of an employee or entrepreneur.

“SOCI 128 Leadership This is another course that saw updates to the course material. The first half focused on Leadership theory, with a focus on Situational Leadership. The second half featured group dynamics and team building. I want to do more with this course, but the team teach development put Alex and me off balance. It is a challenge to stay informed on what happens in a class that you are not a part of. There is a tendency to get out-of-sync with the other instructor. Overall, I think Alex and I have handled it well, but I'll admit that I don't find it ideal. A highlight of the course this semester was a field trip we took to The Kawartha Lakes Boys and Girls Club, which was facilitated by first year student Brandon Clarkson, who works there....

“Overall, I believe the courses that I teach are in good shape, having received significant updates and improvements. I have managed to arrange and schedule many field trips that have no cost to Fleming College. Those that do have a cost I have judged essential if the course is to remain current, popular with students, and competitive with other colleges. I will continue to address course needs, and I appreciate the support that Molly Westland and Alex Smith have provided.

“Both the first and second year students maintain course FB pages, and there is an RLS FB page, as well. As you know, many of our first year students took the initiative to visit area high schools to promote Fleming's RLS program. This builds on an initiative begun by a couple of second year students, and is a real testament to the students' enthusiasm and belief in the program.

“On a personal note, I recently completed Active and Engaged Learning - a multi-week professional development course, and received the Positive Space certificate plus the Inclusive Rec certificate from Variety Village.”

Courses delivered by Alex Smith include: RECR022-Introduction to Recreation and Leisure Services, RECR024-Recreation Programming, FLPL060-Field Preparation, SOCI128-Leadership and Teams in Recreation, FLPL082-Field Integration, FLPL055-Field Practice and Evaluation, RECR026-Tournament Organization and Special Event Planning, and RECR027-Recreation Applications in Human Resource Management. All of these courses include elements of Applied Learning, E-Learning and Sustainability.

*Recreation Programming(Semester11) and Tournaments and Special Events (Semester 111) are built around our Nine Step Planning model material ,with a focus on Needs assessment, developing program concepts /Objectives, and program evaluation in semester 11,and in semester 111 (Tournament/Events) a focus on critical path planning, budgeting, facilities & Equipment, Staffing and Public relations .Both courses highlight class/peer debriefing/evaluation sessions and applied learning through partnering with a variety of community agencies. The students also plan and implement events and activities for their peers in a classroom setting.
*The courses Field Preparation, Field Integration and Field Practice and Evaluation are linked, semester 11 through to semester1V, and feature four adult based workshops, Student Faculty one on one meetings in semester 11 and 111 around Field Placement choices and career direction. With faculty support students develop personal mission statements, planning papers, portfolios and have placement research responsibilities built into course evaluation elements.

*The Intro., to Recreation and Leisure course is delivered to both RLS and RLD students and enjoyed by the students. The text and Resources are excellent and Canadian, however very heavy on content. This course also has a focus on initial career planning through two assignments involving e-learning and research. The content issue needs to be looked at by the teaching team to see what elements could be covered in upper semester courses.

*The leadership course was team taught with my role being lecturing on the course concepts i.e. team building, Leadership, Communication etc. While I really enjoyed this and I believe the students did also, this course is best suited to be delivered by one Faculty combining lecture and seminar in a more cohesive manner.

*The Recreation Applications in Human Resource Management course has a focus on Volunteer Management (Volunteer Retention Cycle), and on understanding the Human Resource role in supporting organizations achieves their goals. The course was altered this past fall to include professionalism. This was well received and supported by an excellent e-learning workbook, used for the final student evaluation. This new element was also a supportive learning process in preparation for the students moving on to their 15 week Field Placement with Community Agencies

	2.6 Assessment and Evaluation Methods

Review / discuss:

· The program approach to learning assessment

· The balance and frequency of assessment types across the curriculum and their appropriateness to course / vocational outcomes

· Reflect and comment upon the variety of methods used to demonstrate outcomes.  Are learner centered principles part of the assessment approaches?

	
See discussion above in section 2.5

	2.7 Curriculum and Diversity

Review / discuss:
· Program strategies that support student diversity and promote understanding of diversity, including program culture / climate, curriculum content and approaches to teaching and learning

	All faculty have completed mandatory AODA training. 
The program does not have a stand-alone diversity course but the theme of diversity is embedded throughout all semesters with emphasis on applying the same principles of assessment and treatment of all individuals equally and respectfully.

Faculty training opportunities through Diversity and Positive Space workshops offered by Debbie Harrison are available.  The College has developed an AODA implementation plan that will support diversity and accessibility for all Ontarians.

It is suggested that when program faculty review course learning outcomes and assessments that Universal Design for Learning (UDL) principles be included in the revision of curriculum.  (see UDL website)

Course outline states:  “Alternate accessible formats of learning resources and materials will be provided, on request.”  When students make a request, alternate formats are made available to them.

	2.8 Learning Pathways

Review / discuss:

· Recent or anticipated initiatives that promote student pathways including high school articulations, dual credit, program laddering, dual diplomas, and university transfer, articulations, and partnerships





	University and College Transfer Agreements with
· Brock University, Ontario
· Hartpury College, England
· Seneca College, Ontario
· University of Waterloo, Ontario

 Mentioned in this report is the impact that new programs at the Frost Campus have had on RLS enrolment i.e. Outdoor Adventure Skills (1 year) and Outdoor Adventure Education (2 year). RLS does offer limited pathways for the one-year program and an advanced standing (RLD) for the two-year program. There is no clear pathway to either of these programs for RLS graduates

Many of the Recreation and Leisure students arrive at the College quite unsure of what their career aspirations are, and if in fact they have chosen the correct program of studies, such is the case with the Health and Fitness Promotion Program. This does impact on student retention and program costs. Earlier this month (June 2015) Faculty from both programs met and subsequently submitted a proposal for a common first semester for RLS and FHP for the Fall intake 2016 

Explore increased communication with university programs to promote Advanced RLS program.

	3.0 Student and Graduate Satisfaction
	Summary of Key Findings

	3.1 Formal Measures of Student and / or Graduate Satisfaction

Review / discuss:

· Key Performance Indicator results for the program with a focus on #s  4, 8, 9, and 11

· Program status and positioning in relation to the KPIs of other programs of a similar type (where applicable)


· Feedback and summary report from Learning Support Services (LSS) summary 

· Themes or issues emerging from a review of course evaluation summaries (Chair/Dean response here)

	Data
Question 4-Graduate satisfaction with Generic and Vocational Learning Outcomes
2014-2015
N=12
Program-51.7%
MCU-81.2%
College-86.5%
System-84.7%
Benchmark gap -31.31

Note: Graph of five year results indicate a significant drop in graduate satisfaction from a consistent high 80s (2011-2014) to a low of 52 % in 2015. With a significant benchmark gap in 2015.

Questions 8-Student’s satisfaction with Learning experience 2014/2015
N=47
Program-90.01%
MCU-87.3%
College-85.2%
System-82.03
Bench mark gap -0.13
Note: Graph of five year results indicate a gradual decrease in satisfaction over the past five years with a significant drop (81-71%), however, the 2015 saw a change in this trend with a rise from 2014 in benchmark gap. Faculty attribute this to the increase in field experiences of students.

Question 9-student’s satisfaction with teachers 
2014/2015
N=47%
Program-79.1%
MCU-76.8%
College-77.8%
System-73.9%
Benchmark gap -1.52
Note: a continued downward trend with a sharp decline in 2014 with an improvement in the 2015 year. Faculty attribute this to many of the curricular changes made to improve the student experiences. 

Question 11-Graduate satisfaction with Program
2014-2015
N=22
Program-71%
MCU-82.1%
College-82.7
System-82.4
Benchmark gap -11.40%
Note: The program has seen a reduction in satisfaction with the program with a significant reduction in satisfaction in 2015. Unclear of the rationale for this as many of the other satisfaction metrics were improved.

Capstone questions
Q13-overall knowledge and skills for future career
Program-93.6%
College 88.7%
System-91%

Q24-overall learning experience
Program-91.5%
College-82.6%
System-85.3%

Overall student satisfaction
Program 87.2%
College-80.3%
System-80.9%

The overall Benchmark gap showed a sharp decline up to and including 2015 at (-51.88) to (-39.09) in 2015. This still shows a significant downward trend, but has shown a trending upwards for one year.

RLS and RLD are not big users of the tutoring center. None of the program courses showed up as requiring tutoring.

A review of the course evaluations for the 2013-2014 and the 2014-2015 revealed that the students appreciated the addition of the field trips however, wanted additional information about them at the beginning of the course. There was a sentiment that the information was “less arbitrary and given via email or other clear forms of communication.” There was a desire for the lecture time to be used completely and that they left early on occasion. This time could be used to focus on difficult concepts or hands on activities. The students asked for more activities or worksheets and less power point notes. 

Graduation rate 2015
Program-79.6
College-66.5%
System-65.8%
Benchmark Gap +13.2


	
3.2 Other Measures of Student and Graduate Satisfaction

Review / discuss outcomes from:

· Student focus groups (mandatory component)
 
· Student Advisor observations / reports

· Formal or informal discussions with students and graduates such as class councils, class representatives, individuals or delegations

· Debriefing sessions following a field placement, clinical placement, or practicum



	The focus group was completed using an online survey due to the senior students being on their field placement. The results included the following themes:

Strengths of the program:
-Classes are useful for many different jobs within the field, 
-Small enough to get to know your peers
-4 month final placement
-Every class forced you to interact and be outgoing with your peers
-High 5 a great addition
Field trip component included:
-A great way to learn new experiences and set up for us to learn. Rec students do not do their best sitting in a classroom. “We have to be up and moving.” Helped to identify different places we might want to work in after graduation.
-Make the one at the beginning of sem 3 longer
-a visit to a long term care home would be helpful as many of us want to work there.
-Kinark trip too long. Could have been done in one day. Second day activities were repetitive


Themes relating to final field practicum included:
-great that you get to get involved in a major project in an agency and spend significant time with them. Downside is that you only get to do one.
-Four months with one agency with no distractions from classes is a great advantage.
Greatest benefit was that you got to choose your own
 

Areas for change include: 
-Not enough variation in the teachers for the program
-some courses in first year could be replaced or combined. I would like to do one big project for a variety of classes with each class marking their own piece.
-Admin/finance piece should really focus on budgets and how they are determined how they are divided up etc. it should also say something about purchasing and how to get quotes and how tenders are put out I did not think the class is currently all that useful. 
-Marketing course needs to detail the different types of marketing i.e.: social media and getting the class more interactive would be very helpful.
-adding more about Therapeutic Recreation and Outdoor recreation content.
-more entrepreneurial skills required
-include more about AODA compliance 
-assignment need to be more challenging
-the computer course could touch on accounting software 

A quote from Sara Slater (program coordinator CICE), “this program was one of the first to welcome CICE students into their classes. The faculty especially Alex, has worked well with our team to ensure a positive learning experience for our CICE students…Going forward, I would like to partner to develop a special Olympics Day-one where we could invite local special education classes to Fleming to try the various activities, plan events and experience a day on campus.”

On a regular basis (at least once every two weeks and more frequently with first semester students) prior to starting class, the Program Coordinator has a short, student concerns/issues discussion with the students. This allows the students to voice any matters of concern other than individual faculty.

Between semester two and three, all the students attend four “adult based” full day, offsite workshops for Field preparation and Field Integration. The agenda of these workshops includes presentations on current societal trends, class discussions on career paths, and problem solving supported by faculty, and Alumni guest speakers. 

During semester two and again in semester three, each student, by scheduled appointment meets with the program coordinator/faculty on a one on one basis to discuss academic progress/ issues, vocational aspirations, and supportive guidance for the field placement learning experience.

On a regular basis all students are kept informed of volunteer opportunities, job openings, and professional training options, including access to High Five and CPR/First Aid certifications etc.

The social, friendship development, and group bonding are a very important aspect of the learning experience for students in the recreation and Leisure Services Program. To address this faculty in conjunction with learning, ensure a mix of overnight Field trips class site visits and cooperative activities occur regularly in the classroom with an emphasis for those activities to occur as a strong orientation process for new and returning students.

While on their block placement students stay connected on a professional basis using the D2L discussion board to share their learning experience and problem solve. A course requirement is that each student makes five postings related to their learning experience.

With issues related to travel, jobs and other matters a personal in-house debrief session at the end of the program was discontinued many years ago due to low attendance. However, each student on completion of their Field Placement reviews their personal learning tracking system (Usually weekly journals), and completes a written report summarising their learning experience with recommendations for future students on the nature of the placement.

Finally, the program Advisory committee has a long history of having outstanding student representatives attend the meetings and providing constructive feedback on program matters, also this past year the Recreation and Leisure Services program has actively supported the School “Student Representative” initiative, and in both instances the students involved have been provided with adequate classroom time to discuss ideas, and concerns.   

	4.0 Employment Trends
	Summary of Key Findings

	4.1 Employment

Review / discuss:

· Graduate employment statistics over the last few years, including those of students employed in the field, in a related field, outside the field, or unemployed, and any emerging patterns in this data 

· Student preparedness for entry-level positions

· Emergent employment trends such as new types of positions, changing job market, regional distinctions, changing employer profile, or emerging skill shortages

	Overall Employment rate
Program-75%
System-85.7%
College-84%
Benchmark gap -10.72

Related Employment rate
Program-56.3
System-60.9
College-56.1%
Benchmark gap -3.47

The overall employment rate has had a two year drop in 5 with a significant drop of -10.72 this year. The related employment has also shown a two year drop, but the 2015 year has shown a lessening of this loss. 


Employer satisfaction
N=4
Program-100% 
System-91.2%
College- 93.2%

There was a 100% employer satisfaction result however I would caution that the “n” of 4 is quite small. Based on feedback from a variety of sources, the graduates are well prepared for the responsibilities of entry-level positions. In addition, there have been instances were graduates who, following their fifteen week Field Placement have taken over management and Leadership roles where they supervise programs and other staff. There have been many instances of employers providing positive feedback about the graduates at community events, by email and at the PAC. There has been comment as indicated above where the PAC requested a greater level of written competency such as policy and proposal writing.

Trends:

In general, leisure time has become important for all people and many youths and adults spend more time in recreational pursuits than in previous generations.

The current older population is healthier and more active than previous generations and this group continues to want wants recreational activities, including senior leagues in a variety of sports.  This population has more leisure time as many have adopted early retirement. This trend will impact positively on career options in the Recreation, Fitness and Leisure industry in all areas, including travel, resorts and cruise lines. 

As mentioned previously, there is a growing trend and interest for graduates with Therapeutic qualifications as demonstrated by job advertisements in the Long Term Care industry.

Another trend is the growing use of technology where graduates will require advanced computer skills, in particular for marketing and promoting recreation Services.

Unlike most College Diploma Programs developed to respond to employer needs, employment options in the field of Recreation are somewhat broad and diverse upon graduation compared with programs such as Early Childhood Education, Educational Assistant, SSW,  D&A, and Nursing.

A scan of employment opportunities in this field indicates there is little to no change in the type of positions, required skills, or employers. Due to the seasonal nature of this field, there is an increase in opportunities posted for the northern regions of Ontario including Algonquin Park and Magnetawan, with Toronto still leading in opportunities.

On May 28, 2015 the following postings available in the Job Bank:

Canada	 	           596

Ontario		            222

Toronto		             19
Algonquin Park	             15
Magnetawan		11
Kitchener		  9
Scarborough		  8
Sudbury		  7
Guelph		              7
Mississauga		  7
Vaughan		  7
Richmond Hill	              6


Sample positions taken from the Job Bank and Indeed.ca - May 28, 2015

	Job Title
	Employer
	Wage

	Lifeguard, Pool/Health Club Attendant
	Ottawa Marriot Hotel
	17.11

	Sports Instructor (Pro Squash Coach)
	Ottawa Athletic Club
	36,000 annual

	Camp Counsellor
	Sudbury Canoe Club
	14.00

	Recreation Leader
	Canadian Forces Morale and Welfare Services
	11.16 – 14.14

	Counsellor, Day Camp – Recreation
	Heritage Green Baptist Church
	11.00

	Camp Counsellor – Science Day Camp
	Mad Science
	430.00 weekly

	Activities Leader – Older Adults
	St. Mary’s Gardens Inc.
	16.67 – 21.80

	Instructor, Sports
	Complete Paddler
	11.00 – 15.00

	Arts and Recreation Leader
	Hagi Community Services for Independence
	12.00

	Sports Instructor
	Skydive Toronto
	20.00 – 22.00

	Activationist
	VON Canada, Peterborough
· Registration with the PSW Registry Ontario will be required
	



Program Leaders and Instructors in Recreation, Sport and Fitness (NOC 5254)
For the 2013-2015 period, employment opportunities for program leaders and instructors in recreation, sport and fitness are expected to be strong in Ontario. According to the 2011 National Household Survey, this occupation had a labour force of over 41,200. More than half of the people employed in this field were youths aged 15 to 24 years. This is partly due to the seasonality of the field, with an increase in the demand for labour leading into the summer months and a corresponding decrease in the fall. Employers in some rural regions may find it more difficult to attract local workers during seasonal peaks. Demand for labour in this field also results from a high turnover rate due to student workers going back to school or leaving for other fields.

Demand may be further boosted as a result of increased government funding into sports and recreational activities throughout Ontario. Nearly half of the jobs in this occupation are within the arts, entertainment and recreation industry, and the demand for these jobs will be positively impacted by a growing economy.

Employment Potential (NOC: 5254)
[image: ]


To add to the data provided by the College library, as identified in section 1.1 of this report, a significant employment trend for our graduates is in the seniors care facilities sector in the Peterborough area, with some activity departments being fully staffed by graduates from Fleming College’s RLS program. Other examples of local employers include the City of Peterborough (4 graduates), Fleming College Athletics (2 graduates), YMCA, (4 graduates), City of Kawartha Lakes Boys & Girls Club (numerous graduates), City of Kawartha Lakes Community Services (1) graduate. Activity Haven Seniors Day program (1) graduate. Other employers of recent graduates are Hamilton Boys and girls Club (1) graduate, Extendicare Port Hope (1) graduate, City of Belleville Recreation Dept. (1) graduate.

*Revitalizing Recreation
Over the past 50 years, society and the value of recreation have changed. Historically, recreation was considered a public good, which focused on outreach to vulnerable people, families and communities. In recent times, this has often shifted toward an individual-based, facility-focused, user-pay model. At the same time, we are witnessing rapid technological, economic, environmental, demographic and social changes.

This creates an urgent need for recreation to reaffirm historic values, while simultaneously adopting new ways that meet emerging needs. Underscoring this revitalization is a community development approach that empowers people and communities to work together to enhance wellbeing.

Recreation has the potential to address socio-demographic challenges and troubling issues such as increases in sedentary behaviour and obesity, decreased contact with nature, threats to the environment, and inequities that limit participation. These challenges can become opportunities but addressing them requires a commitment to a shared vision, values and goals, as well as the development and implementation of effective action plans. The Framework for Recreation in Canada 2015 provides a foundation for reflection, discussion and the development of such action plans.

*Who is Involved in Recreation?
The recreation field includes volunteers, paid staff, community groups, educators, researchers, organizations and governments that work collectively to enhance individual and community wellbeing through recreation. It includes stakeholders and service providers from the not-for-profit, private and public sectors.

Key partners for recreation include government departments and not-for-profit organizations at all levels, including those dealing in sport, physical activity, health, urban planning, infrastructure development, rural development, aboriginal affairs, natural resources and conservation, arts and culture, social development, tourism, justice, heritage, child development and active aging. Educational institutions and educators are important partners in recreation that develop leaders through advanced recreation studies, providing spaces and programs in the community, teaching students about recreation, and developing and sharing knowledge.

Implementation of the Framework for Recreation in Canada 2015 will respect the existing roles and responsibilities of federal, provincial/territorial and municipal governments that are described in the National Recreation Statement (1987) and other existing governmental agreements addressing specific jurisdictional circumstances.
• The provinces and territories have primacy of jurisdiction for recreation, as they do for health and education (except on First Nations reserves as defined in federal legislation).
• Local government is the primary supplier of direct recreation services.
• The federal government plays a pivotal role in matters of national and international concern, and in collaboratively developing and supporting policies and funding mechanisms that enable all Canadians to participate in recreation.
· Source: The Canadian Parks and Recreation Association (CPRA) 



Program Leaders and Instructors in Recreation, Sport and Fitness (NOC 5254)
For the 2013-2015 period, employment opportunities for program leaders and instructors in recreation, sport and fitness are expected to be strong in Ontario. According to the 2011 National Household Survey, this occupation had a labour force of over 41,200. More than half of the people employed in this field were youths aged 15 to 24 years. This is partly due to a seasonal component of certain recreation positions, with an increase in the demand for labour leading into the summer months and a corresponding decrease in the fall. 

Employers in some rural regions may find it more difficult to attract local workers during seasonal peaks. Demand for labour in this field also results from a high turnover rate due to student workers going back to school or leaving for other fields.

The growing trend to healthier lifestyle choices and fitness programs over the past decade will also contribute to increased opportunities for recreation professionals. Demand may be further boosted as a result of increased government funding into sports and recreational activities throughout Ontario. Nearly half of the jobs in this occupation are within the arts, entertainment and recreation industry, and the demand for these jobs will be positively impacted by a growing economy.

Working In Canada.gc.ca: http://www.jobbank.gc.ca/report-eng.do?area=8792&lang=eng&noc=5254&action=final&ln=n&regionKeyword=Peterborough%2C+Ontario&s=3&source=2&titleKeyword=camp+counsellor#RegulatedOccupation

CPRA launches Canada’s first national professional development program for recreation and park professionals
Wednesday, May 13, 2015
The Canadian Parks and Recreation Association (CPRA) have announced the official launch of the CPRA Professional Development Certification, a national program tailored to the unique competencies of the recreation and parks sector.
Through this professional development program, participants will enhance their knowledge, skills and attitudes for delivering innovative solutions to the challenges currently facing the sector. The program will include certification courses, peer reviewed knowledge presentations, core competency workshops and learning credits.
CPRA Press Release

	4.2 Other Graduate Destinations

Review / discuss:

· Alternative graduate destinations such as further education, international opportunities, volunteer service, or other experiences

	Following graduation students have further education opportunities, in particular the RLS program’s current articulation agreements with Brock University, University of Waterloo, Hartpury College England , and Seneca College, Outdoor Education Post Graduate program, Post graduate options at Fleming also include Therapeutic Recreation, and  Project Management. A number of graduates have also received excellent credit considerations at Universities in British Columbia.

There are other College programs with recreation related career options with some or limited laddering that graduates on occasion decide to engage in, including Outdoor Adventure Skills at Frost Campus, Early Childhood Education, Education Support, Fitness and Health Promotion, Tourism, Marketing and Business. 

Past graduates have completed international placements in countries such as New Zealand, Australia, and Ireland return to these locations as employees, and many graduates have been employed by the various Cruise Ship Lines, one of them (new) “Carnival Cruise Lines” partners with the RLS Program around employment opportunities.
Recreation, sport and leisure organizations across Canada depend on, and need volunteers to be sustainable. So this is a great way for graduates to connect with the industry after graduation that can often lead to employment.  


	5.0 Strategic Positioning
	Summary of Key Findings

	5.1 College Alignment

Review / discuss:

· Program alignment with college priorities such as vision, mission, values, strategic plan, academic framework, and the educational mandate, and / or academic priorities of the School 

· Opportunities for new program initiatives based on Program, School, or community strengths and alliances

	5.1 COLLEGE ALIGNMENT
The Recreation and Leisure Services Program aligns with several areas of the College’s strategic priorities through its historic development of community partners in the City of Peterborough and the Region served by the College. Classroom learning is enhanced through practical, applied learning through these community partnerships. Fleming College values community outreach and the development and maintenance of relationships with local government, not for profit and private organizations. 
The Recreation and Leisure Services program plays a significant role in doing this through student/program initiatives. A very good example of this is the role our students undertook with the planning for the Peterborough Sport & Wellness Centre over 10 years ago, where students conducted the needs assessment for S.A.C. and the telephone survey for the City of Peterborough Recreation Department.
A key College Educational mandate is the delivery of Health and Wellness Programs including Nursing, Esthetician, OTA/PA, Pharmacy Technician, Biotechnology/.,Tech.,-Forensics, Fitness and Health Promotion, and Therapeutic Recreation. The Recreation and Leisure Services program aligns very well within this program grouping and the School of Health and Wellness. 
Greater and more explicit linkages could be created between Fitness and health promotion and Therapeutic Recreation programs to better utilize the strengths of each to encourage student mobility within the College.

	5.2 Competitor Programs

Review / discuss:

· Key parallels and differences between this program and those of its closest competitors, where applicable

· ’Value-added’ program distinctions and their attractiveness to prospective students

	5.2 Competitor Programs

The Recreation and Leisure Services Program is very popular, and offered by most Ontario Colleges, the most recent being Durham College for the past two years, and Georgian College, approximately 6 years ago.

Fleming’s Recreation and Leisure Services Program’s key differentiating feature continues to be its fifteen week block Field Practice and Evaluation, and the fact that students can often decide where and for whom they want to complete their field practice. Opportunities exist in Ontario, across Canada, and internationally.   

Mohawk College cancelled their RLS program last year in favour of a Therapeutic Recreation program, and La-CiTe Ottawa cancelled their program this year for unknown reasons.

There are some value-adds from other programs in the province. Canadore includes a third year upon completion of the first two years of the Rec and Leisure program.  The three year program is an advanced diploma in Rec and Leisure Services Administration.  Students can continue into the third year or exit after the second year for the diploma.  Canadore and Humber also include over 300 hours of work placement/internship. Centennial has field placements which take place in semester two (two days a week) and semesters three and four (three days a week).  Seneca offers a co-operative education program in the summer between semester two and three.

Loyalist offers several “value adds” for students although the program attracts smaller student numbers .This program has a Common first semester for RLS and Fitness and Health.
· Certifications in coaching and leadership 320 hours of on-the-job experience in two community placements. 
· Entrepreneurial skills to start a business. 
· Second diploma in Fitness and Health Promotion in one additional year. 
Niagara’s program includes placement in all four semesters, two leadership camp opportunities, two levels of Parks and Recreation Ontario’s High Five Certification and Level One Inclusion Specialist certificate granted through Variety Village. Seneca also offer the High Five Certification.
New programs at Fleming including the Post Graduate Therapeutic Recreation links very well to the Recreation and Leisure Services Program offering a pathway for students to specialize in T.R. Other programs introduced at Fleming over the past five years that have related “Recreation” career destinations include, Fitness & Health Promotion, and the Outdoor Adventure programs at Frost Campus. While excellent additions to the College offerings, have tended to filter students away from RLS. 

	6.0 Enrolment Trends
	Summary of Key Findings

	6.1 Demand for the Program 

Review / discuss:

· Patterns in the number of program applicants, qualified applicants, and actual registrants over the past 6 years

· Changes, if any, in the student demographic profile, including level of maturity, diversity, prior knowledge, technological literacy, work experience, and expectations 

· Impact, if any, of this changing student profile on program curriculum 
	Historically, and up until 2010-12 enrolment has been fairly consistent with a low of 47 in 2006 and a high of 56 for September 2009, the largest group since 2005.  Demand for the program remained quite strong, particularly with the July 1, 2010 changes to Ontario’s Long Term Care Act requiring long term care facility employees working in activities to have an RLS Diploma.

However, Fleming College’s introduction of new programs, other College’s introduction of RLS programs and the declining demographic of domestic and traditional student numbers has caused a significant decrease in enrollment numbers. In 2015, the program had a goal of reaching 25 students and has yet to reach its goal (August 24, 2015). The enrollment for the fall will be approximately 17 students. Programs such as Outdoor Adventure Skills, and the related two year Outdoor Education program at Frost;  Fitness & Health Promotion, and to a lesser extent the Child & Youth Worker Program are all internal competition for the RLS program.. Also MTCU approved two new RLS Programs, one at Georgian College and most recently one at Durham College in Oshawa.


	6.2 Student Progression

Review / discuss:

· Patterns of student success and retention on a semester by semester basis over the last six years

· The effectiveness of any strategies adopted to improve student success and retention 
	The students of this program receive the full services of Student Advising from the Program Coordinator and Faculty beginning with their first day of Orientation at the College. Also in the first week new students and returning students participate in an overnight leadership development experience at an Outdoor Centre. In addition the students meet on a regular basis with their program Coordinator to review progress have career/field placement discussions and manage any concerns.
Faculty are sensitive to the mix of learning styles, and the variety of course student evaluation methods seems to address all student needs. Students identified with learning issues are referred for counseling and learning support with appropriate, reasonable accommodation provided by faculty.

A review of the course completion rates of a variety of RECR courses detailed a 74%- 97% completion rate.

Also, the Day 10, semester to semester retention rate RLS is above the School and College level as demonstrated below.
Semester 1-2
Program-86%
School-78%
College-76%
Semester 2-3
Program-84%
School-80%
College-78%
Semester 3-4
Program- 89%
School-89%
College-87%

	7.0 External Relations
	Summary of Key Findings

	7.1 Alumnae 
Review / discuss:

· The type and range of alumnae involvement in the program
· Current and future strategies to engage alumnae in the program 


	During their two year learning experience at Fleming College, students in the RLS program develop lifetime friendships with their peers, and positive ongoing relationships with Faculty. These ties are no doubt developed by the nature of the learning experience, which includes class workshops, group projects, and student field trips.  Recreation and Leisure Services graduates regularly contact Program Faculty for job information and employment references. They provide information on job opportunities for faculty to share with other students.
Graduates attend our Field Preparation workshops to share their experience and support student success in placement. They attend College Open Houses, and attend classes as guest speakers. Graduates are key members of the Program Advisory committee. 

	7.2 Community Relations
 
Review / discuss:

· Significant partnerships, relationships, connections, or offers of support from the community that help to enrich the program and the student experience

· Faculty, staff, and student involvement in volunteer projects and events


· Contributions to the not for profit sector such as committee or board service by program-associated faculty and staff 

· Community recognition in the form of student bursaries, awards and scholarships 
	Fleming College’s Recreation and Leisure Services program is highly regarded by recreation organizations, school boards, long term care facilities, and community human service agencies in the City of Peterborough surrounding areas, and beyond. Student and program accomplishments are well known and respected, resulting in constant requests for the involvement of our students to volunteer, organize events, and for Field Placement.
Examples, include the Peterborough Sport & Wellness Centre, assisting with March Break Programs and P.A Days for children Sno-Fest winter activities, Activities for seniors in Nursing Homes, Retirement Residences, Homes for the Aged, tournaments, special theme days for local elementary schools, special events such as Halloween themes for City of Kawartha Lakes Boys & Girls club, and fun cooperative games for College events such as Big Brothers Big Sisters, and Elementary School visits. New partnerships developed this year include Carnival Cruise Lines, and the Peterborough Petes Hockey organization.
In the past program Faculty have participated in various community consultation processes including the City of Peterborough’s visioning workshops, economic impact studies, needs assessments and many other ad-hoc group/agency meetings where the topic is related to Recreation & Leisure.  
The City of Peterborough Recreation Department Commit annual funding for an Outstanding Student Graduate and St Josephs At Fleming contributes funds for student bursaries.

	7.3 Program Advisory Committee

Review / discuss:

· The distribution of Committee membership by constituency, sector, and / or region

· The vitality of the Committee such as the frequency of meetings, and members’ level of participation, engagement, and turnover
· The extent to which Committee operations are aligned with the Fleming College Advisory Committee Orientation Manual and Advisory Committee policy.

 
	The Program Advisory Committee has been a strong and consistent, with many of the members being on the committee for many years. The sectors are quite varied from Municipality members (City of Kawartha Lakes and City of Peterborough), members representing private industry, local sports teams, local not-for-profit agencies and students. It is primarily local area members.




	8.0 Program Resources 
	Summary of Key Findings

	8.1 Human Resources 

Review / discuss:

· The number and distribution of all faculty, technicians, and technologists associated with the program including full-time, part-time, sessional, and cross-appointments

· Profile of the Dean, faculty, and staff associated with the program including cumulative credentials, scholarship, work-related and teaching experience, and expertise in education 

· Significant faculty or staff accomplishments such as professional recognition and awards, achievement of credentials, and appointments

· Contributions to the professional community or industry by program-associated faculty and staff including board / committee service, research, and presentations / publications

· Current staffing levels for the program in relation to program  numbers, curriculum, delivery modes and areas of specialization / generalization

· Hiring priorities over the next few years based on the above

· Current professional development and renewal plans in relation to program or student needs 

	The faculty consists of one full-time long standing faculty member who also is the coordinator of the program. He is supported by one partial-load faculty and one part-time faculty. There are no technologists required for this program. The program has only one section for the majority of the courses and is currently staffed with the resources present.
Succession planning may be a concern as the coordinator has been in the role for many years and has been a strong and vital presence in the community. If he should step down, this would be a blow for the program.

	8.2 Physical Resources

Review / discuss:

· [bookmark: _GoBack]Program costing information

· Scope of current program resources such as laboratory equipment, software, library holdings, or tools essential to or which enhance program delivery or student learning

· The adequacy of above resources in the context of program outcomes, program currency, and student numbers

· Program specific external revenue such as sponsorships, grants, donations or gifts-in-kind

· Other externally generated revenues, if applicable
	 Due to student numbers and the program delivery mode, the Recreation and Leisure Services Program has a record of having an above average net contribution to the School/College (CTO-2013-2014-57%, 2014-2015-48.3%)
The College/School has provided an adequate program budget that allows staff to enhance the student experience with Field Placement Faculty Site visits, Field Trips, and overnight leadership based camping. Since our Program Review in 2010 the College Board of Directors has approved annually, student ancillary fees to cover the cost of overnight camping/Field trips.
This year, 2015-2016, College and School fiscal restraints will limit resources for Field Trips and Faculty site visits. Some creativity will be required to maintain this aspect of the student learning and experience. Thanks to the ancillary fee option, students in first and second year will continue to have the overnight camping trips. It would be helpful if the College Foundation initiated a process to seek out financial resources for School programs. The RLS Program Coordinator submitted documentation to The Foundation in December 2014 for $3500- (2015/16, 2016/17, and 2017/18) to offset the cost of Field trips and equipment in the future.
The program is also recognized by community agencies/sponsors by way of sponsored academic awards for both first and second year outstanding students, and the Institute for Healthy Aging (St. Joseph at Fleming) have endowed $5000 for RLS student Financial assistance.
Other current resources include a supply of texts on planning and organizing activities/cooperative games for children and youth (Approx., value $500) as resource for students associated to a number of program courses. In addition the program has assorted equipment for use by the faculty and students in relation to Leadership challenge activities (Approx. value $3000).



File Program Review report in: S:\shared data\CLT\School Name\Program Name
Attach copies of existing and revised bench marks
Attach an updated Program Curriculum Map

Based on an analysis of your key findings, identify areas that require attention. 

Develop recommendations and an action plan that reflects the program’s priorities and its capacity to achieve them. 

	
Program Review Action Plan

	Responsibility
	Timeframe

	
Recommendations:

	Meeting with Human Growth & Development (HG&D) course faculty (Shauna Longmuir) suggested the addition of an assignment that linked HG&D to the student’s vocation (RLS)

	Shauna Longmuir and RLS Coordinator & faculty
	Fall 2015

	Framed and guided by U.D.L (Universal Design for Learning-http://www.udlcenter.org), and Situational Leadership learning philosophy, review all course outlines and ensure course learning outcomes are aligned with assessments and with the program learning outcomes, showing progression and levelling from semester one through four.

	RLS Coordinator to organize
	Spring 2016 and Fall 2015

	Create a customized marketing plan for the RLS/RLD Program that includes such activities as:
- having current RLS students visit local and regional high schools to spread awareness of the RLS program. The College could support these efforts by providing electronic displays, branding, giveaways, and other marketing materials. Recent graduates and older alumni may be willing to make similar efforts on behalf of the College, and could be contacted to determine their willingness and availability.  
-RLS faculty present at all College marketing events.
-a continued look at marketing materials, print, website and social media
-The briefing of College marketing ambassadors needs to be reviewed and improved by September 2015 to ensure there is a clearer understanding of the learning experience and careers options available to graduates of the Recreation and Leisure Program.
	Program Coordinator  collaborate with Marketing Department and College Liaison
	Fall 2015 through to Spring 2016

	Program Coordinator, Chair and program faculty will conduct a detailed review of entire curriculum and discuss Program Key Performance Indicators to identify and consider changes that may provide improvements. This will continue to advance on the “Improve the Learning Experience” plans created in 2014/2015. This review will also include the possibility of increasing the number of online courses and other teaching methodologies to the curriculum. The following courses have been flagged for particular attention: RECR118, RECR024, FLPL060, RECR084, and RECR026
	Chair, Program Coordinator and Faculty to action this
	Fall 2015 through to Spring 2016

	Program Coordinator and Faculty of RLS and FHP will engage in a consultation process in the Fall of 2015 to explore the future implementation of a common first semester as well as explore the potential for other common course delivery for the RLS and FHP programs. 
	Program Coordinator and Faculty RLS & FHP
	For Implementation Fall 2016

	The program teaching team look at potential linkages in teaching/learning outcomes between the semester three computer course (COMP268 and the semester three promotions and marketing course) with the possibility of the creation of a common assignment. 


	Coordinator to facilitate a meeting between faculty teaching COMP268 and Marketing courses.
	Fall 2015 for implementation fall 2016

	A Revitalization of the Program Advisory Committee is required to include members outside the local area and new members of the recreation community.
	Dean and coordinator to collaborate on this issue
	Spring 2016

	Student input has indicated a desire for faculty to promote and facilitate access to additional RLS related certifications, beyond High Five, CPR/First Aid, and Inclusive Recreation Certificate at Variety Village. Mentioned by students were Canadian and International Water Fitness Programs at the Wellness Centre, and Canfit Pro and Older Adult Fitness Specialist training.      
	Coordinator to explore with FHP faculty and the community 
	Spring 2016

	Student input indicated that they would prefer a greater variety of teaching resources and approaches present in the classroom. More variety in teaching faculty will be introduced.
	Chair
	Winter 2016

	An exploration of the potential pathways between the FHP and the Outdoor Adventure Skills and the Outdoor Adventure Education programs will be completed. 
	Coordinator
	Spring 2016
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For the 2013-2015 period, employment opportunities for program leaders and instructors in recreation, sport and fitness are expected to be good in Ontario. According to
the 2011 National Household Survey, this occupation had a labour force of over 41,200, More than half of the people employed in this field were youths aged 15 to 24
years. This is partly due to the seasonality of the field, with an increase in the demand for labour leading into the summer months and a corresponding decrease in the
fall. Employers in some rural regions may find it more difficult to attract local workers during seasonal peaks. Demand for labour in this field also results from a high
tumover rate due to student workers going back to school or leaving for other fields.

The rising trend in increasingly healthy lifestyle choices and fitness programs that have gained more attention over the past decade will also contribute to rising demand
for this occupation. Demand may be further boosted as a result of increased goverment funding into sports and recreational activities throughout Ontario. Nearly half of

the jobs in this occupation are within the arts, entertainment and recreation industry, and the demand for these jobs will be positively impacted by a growing economy.
Location Employment Potential Release Date
Hamilton--Niagara Peninsula Region * kK (3 of 3 stars) 2014-07-31
Kingston - Pembroke Region * kK (3 of 3 stars) 2014-07-31
Kitchener--Waterloo--Barrie Region * kK (3 of 3 stars) 2014-07-31
London Region KK (2 of 3 stars) 2014-07-31
Muskoka-Kawarthas Region W ®  (Undetermined) 2014-07-31
Northeast Region * kK (3 of 3 stars) 2014-07-31
Northwest Region W ®  (Undetermined) 2014-07-31
Ottawa Region Kk (2 0f 3 stars) 2014-07-31
Stratford--Bruce Peninsula Region W ®  (Undetermined) 2014-07-31
Toronto Region Kk (3 of 3 stars) 2014-07-31
Windsor-Samia Region * KT (2 of 3 stars) 2014-07-31
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Additional Provincial Prospects.

| Job Futures for information on the current trends and the future outlook for occupations in this province or teritory. This Web site is a joint effort of the
and teritorial govemnments. You can to this occupation on: Provi n) Web Site.
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Labour Market Bulletins

An analysis of the local labour market and an assessment of local employment-related events.
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