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	A. Analysis of Indicators

Note: data is not recorded in this section of the template.

Reflect on, and discuss, the following indicators in the context of the curriculum and program: 
 

	1. Industry  / Sector Trends

1.1 Identify any new or emergent industry or sector related issues and trends over the past year that will impact your program?

As indicated by the PAC and local community agencies, specifically Alternatives, they are fewer students that are age-appropriate to enter the CICE program at this time.  Many more students are choosing to stay in High School until they are 21.  We do expect to see an increase in intake in the next few years, but for now the numbers remain consistent with other colleges.

1.2 What are the Advisory Committee recommendations from the past year that will affect the positioning, nature, or scope of your program?

PAC would like to see more student engagement in the PAC meetings.  This past meeting, held in April 2015, we invited a second year student to speak to PAC about his experiences and suggestions for the program.  PAC members also asked about including more repetition in the courses, not overlap, but an opportunity to ensure students have understood the concepts, mainly budgets.  This has helped us to focus more on how we deliver content and look at ways to best fit this student.

1.3 What information / observations have been generated via faculty and staff professional development, engagement in sectoral and profession associations, or involvement in community and employer networks connected to the field?

There is a very active and involved Provincial CICE community that meets annually to share information and resources.  This past year, the coordinators from all the colleges met electronically in each semester to discuss ways to get the programs good press and to support one another with challenging situations.  From discussing enrollment with other coordinators, it was clear that all colleges have a reduced number of applicants for Fall 2015.  Generally, faculty and field placements hosts have very positive feedback about our students and the program.  



	2. Curriculum Development

1. 
2. 
2.1  Identify any curriculum changes in the last year such as changes in course content and course materials, course / program outcomes, innovative delivery approaches, and/or assessment practices.  

With approval from PAC, we took away one GNED course from the first semester and added a program elective.  This was to allow students to make social connections with other first year students in their program of interest.  Another change was to create a CICE health and wellness course to replace the integrated fitness classes that were taking place with massage therapy and police foundations.  This change gives students a chance to focus on their own health goals and then gives a culinary experience for safety and meal preparation. The new CICE 9 course in class for the front 7 weeks and combines in-class and culinary lab for the remaining 7 weeks.   Assessment is based on reflection, assignments, and building recipes for future use.

2.2  Does the current curriculum align with the college’s e-learning strategy which strives to have all Fleming graduates experience technology enhanced learning in each semester of their program? Identify courses where possible.

Not at this time.  We have hoped to initiate that all students come with an iPad for Fall 2015, but this has not happened.  We do recommend that all students have an iPad for September. Since CICE has students across multiple programs, any of our courses would suit the e-learning strategy and fit for even a pilot.  There are so many features that an iPad has to support students who learning differently.

2.3  Does the current curriculum align with the College’s Strategic Plan to “infuse sustainability across the curriculum and across the student experience so that graduates understand and address sustainability issues.” (Goal 3.3)  Please identify which courses/experiences in the students’ program that sustainability issues are addressed.
We have added sustainability to both CICE1 and CICE 8 as a way for students to see what their role is in terms of being a Fleming student and an effective community member.

2.4  Identify any recent or anticipated initiatives that promote student pathways including partnerships with high schools, program laddering, university transfer / articulations, or continuing education?

2.5  Identify any new competitor programs and/or re-positioning of existing programs?

2.6  Identify if there are any new or changing provincial standards, standards for accreditation, credentials, and / or industry or sector certifications over the past year? 




	3. Applied Learning

1. 
2. 
3. 
3.1. Does the current program contain a discrete Applied Learning opportunity for students? If yes, which category of Applied Learning is fulfilled? 
___ Field Work (Indirect Supervision)
___ Field Work (Direct Supervision)
_X__ Co-op
___ Applied Project / Applied Research Project

 
3.2. If the answer to 3.1 is no, are there plans to create a discrete Applied Learning opportunity for students within this program? Why or why not? 





	4. Student and Graduate Satisfaction

4.1     Comment upon this year’s Key performance indicators (KPI # 4, 8, 9, and 11) regarding student and graduate satisfaction (*reference Fleming Data Research website)

Table 1: CICE KPI analysis for 2014 Reporting Year
		KPI Indicator
	Benchmark Gap

	KPI#4: Graduate Satisfaction, Learning Outcomes   
	-6.82

	KPI#8: Student Satisfaction, Learning Experience 
	+3.93

	KPI#9: Student Satisfaction, Teachers
	+6.73

	KPI#11: Graduate Satisfaction, Program 
	+5.61


BENCHMARK GAP is Program Difference minus the College Difference. If the Benchmark Gap is positive, Fleming's program difference is above the college difference and the program does not have to increase its performance on this KPI. If the Benchmark Gap is negative, Fleming's program difference is below the college difference and the program needs to increase its performance on this KPI by the value of the Benchmark gap.


4.2     Review and discuss student retention on a semester by semester basis over the past year.
   Student retention is strong.  Students that are progressed out of the program are not good fits and are not meeting the demand required.  This past year, only one student was lost from sem 1 to sem 2 because of poor academic performance. Another student was asked to withdraw because she was fired from her placement and could not meet the pre-req needed for the final semester.  She is returning in the Fall to make up the needed courses.


	B. Curriculum Strengths and Challenges 

Summarize the curriculum strengths and challenges identified by the team. 


	
· Repetition of important information in successive semesters

· Meaningful placements and experiences

· Communication among team members is a challenge.  Looking for a system to help with that. This past year we used SharePoint.


	C. Action Plan
 
Identify priority actions for the next year and the rationale for their inclusion. For each, indicate the project lead, and the proposed timelines for completion. What resources are required to complete the action plan, i.e., software, equipment, and training? 

	
· Stronger documentation and accountability around field placements using manuals and more effective time sheets and policies.

· More marketing.  Targeting special education professionals and local agencies.

· 


	D. Deferred Actions

Record any issues that will need to be monitored, researched, or deferred for future action.


	
· 


	E.  Attach an updated Program Curriculum Map to your report 

	

Please file an updated Program Curriculum Map in folder named Program Curriculum Map.: 
S:\shared data\CLT\School Name\Program Name\Program Curriculum Map



