3

V.

For the best experience, open this PDF portfolio in
Acrobat X or Adobe Reader X, or later.

Get Adobe Reader Now!



http://www.adobe.com/go/reader


[bookmark: _GoBack]Program Review Self Study Template

		Program Coordinator:  

		Cindy Gervais



		School:

		Justice and Community Development



		Program Code:

		CJS



		Date Completed:

		June 2015



		Program Name:  

		Community and Justice Services









		Indicator



1.0 Industry Trends

		



Summary of Key Findings



		1.1 Sectoral Standards and Industry Trends



Review / discuss:



· New or emergent industry / sector themes or issues that may have a potential impact on program positioning



· Industry / sector issues identified by the Program Advisory Committee 



· Recent labour market data or sector reports



· Recent or anticipated changes in occupational standards, level of entry and credential and / or standards of accreditation 



· Program alignment to labour market and sectoral trends



· Trends identified by the Program Advisory Committee



		

· There has been a shift in where the clients are—toward schools and front-end prevention (e.g. Big Brothers/Sisters) and away from group care and custody

· Children’s Aid referrals slowing—tends be an indication that group care is becoming “last resort”

· This means that there may be fewer placements/positions in group care settings

· Also means that those position that will remain within group care will have a shift in client base—tending to be higher needs

· The PAC consistently recommends that we maintain our strong focus on mental health. Specifically, that we provide our students with all of the tools necessary to not only recognize the antecedents to crisis, but to have the skills in place to deal with crisis when it unfolds. This means recognizing warning signs, knowing the questions to ask, having the skills to assess a situation, and determining an appropriate course of action. 

· Crime rates are down, which impacts referrals to community programs (EJM/EJS) which in turn can limit placement and employment opportunities 

· There is labour unrest on the government side of the industry—any placements, tours, guest speakers etc., with Ministry of Community Safety and Correctional Services are on hold. 

· 



		1.2 Industry Liaison



Review / discuss:



· Program initiatives to maintain involvement with the industry / sector such as field placement supervisions, clinical, faculty renewal, professional learning, other professional affiliations, or community-based projects





		

· The maintenance of industry relationships—in particular, our connections to placements—requires school and college support. Applied learning is a program curriculum necessity for us (and many programs across the college) that these areas are experiencing budget cuts makes maintaining these relationships difficult. 

· While there are some administrative tasks that can be shared with a centralized “placement office,” it must be recognized that the industry relationship development and maintenance must reside with the coordinators. Our program provides a strong example of how and why the knowledge of the coordinator and program faculty is critical to the successful implementation of a placement opportunity. 

· We have seen examples in other programs where industry relationships have been irrevocably damaged because someone who is not knowledgeable has provided misinformation, etc. In an industry that is changing, we cannot put these relationships in jeopardy. It is bad for our students, and for our reputation as a college.  



		2.0 Curriculum Development and Framework

		Summary of Key Findings



		2.1 Curriculum Framework

 

Review / discuss:



· Describe how your program demonstrates a learner centered approach and addresses our core promise to students concerning personalized learning and support.  



		

· Student feedback consistently indicates that the relationships with faculty provide the cornerstone for success. 

· We provide face-to-face meetings with each and every student exiting semester one to ensure that they are on the best path. We meet again with each student in semester two to discuss placement choices and specifically, how they can best align their own areas of strength with their career goals through the program. 

· Faculty provide a bridge for students upon entering placement—it is a truly facilitated learning experience with the faculty acting as an intermediary between the placement supervisor and the student. Students also report that the availability of faculty during placement provides unparalleled levels of both mentorship and support. 

· The faculty team provide empathy and compassion. They “push us to be great and help us to overcome challenges.” 





		2.2 Outcomes from Curriculum Renewal



Review / discuss:



· Key outcomes from the Curriculum Renewal processes of the past few years



· Progress to date in implementing the recommendations arising from Curriculum Renewal





· Success of the changes implemented and the means by which they are being evaluated





		

· “Skills for Justice” simulation exercise for fourth semester students from L&J. This was an excellent opportunity for students to experience a culminating inter-professional learning opportunity. 

· Previous CR documents mentioned concern about both internal and external issues with enrollment and placement opportunities when CYW launched. In retrospect, this has not been an issue. 

· Participated in revisions to the common first semester, in particular, the Strategies for Success course, including the integration of coordinators from L&J programs. 



		2.3 Curriculum Sequencing and Alignment with Standards



Review / discuss:

· The Ontario College Credentials Framework and the extent to which the program aligns with the provincial standards. 



· The program’s current admission requirements and their suitability in relation to program rigour and student preparedness





· The extent to which course content, levels of learning, and assessment methodology are successfully sequenced and aligned between courses and across semesters

		· This program is in alignment with the Ontario College Credentials Framework and the extent and aligns with the published provincial program standards. 



· The courses and learning opportunities that best align with the Vocational Learning Outcomes are our applied learning opportunities: field observation, preparation, and placement. That these are also the areas that have experienced the most extreme budget cuts is both concerning and disappointing. 



		2.4 a) Curriculum Map



· Review the Program Curriculum Map and discuss the extent to which there is alignment of vocational and course outcomes



· Review / discuss the distribution and progression of Vocational Learning Outcomes, Essential Employability Skills, and General Education themes across the curriculum.

     

		· The program team met and reviewed the curriculum maps, to the level of Elements of a Performance and determine strong and clear alignment with the program standards. 

· An assessment map illustrated a varied approach and valid distribution of evaluation tools. 



		2.4 b)  Curriculum Map

           Submit an updated curriculum map as an attachment to the            Program Review Report

		On file in S-drive



		2.5 Delivery Mode



Review / discuss:

· The primary modes used to deliver curriculum such as lecture, seminar, lab, applied project, field camp and web based courses



· The rationale for, and appropriateness of, these delivery modes in relation to program learning outcomes



· The degree and depth to which the program is providing work integrated learning experiences



· The degree and depth to which the learning experiences are enhanced by the use of educational technology.



		



· Student feedback consistently indicates success of current delivery methods

· Current emphasis on scenario based learning opportunities

· Students take field trips to various facilities including Warkworth, Parkplace for Youth, Fenbrook Institution, Brookside, Central East Correctional Centre, Kennedy Youth Centre, etc.  



		2.6 Assessment and Evaluation Methods



Review / discuss:



· The program approach to learning assessment



· The balance and frequency of assessment types across the curriculum and their appropriateness to course / vocational outcomes



· Reflect and comment upon the variety of methods used to demonstrate outcomes.  Are learner centered principles part of the assessment approaches?



		· Authentic assessment is a hallmark of our program. Logbooks, in-situ observation and reporting, simulation assessments according to industry standards, mock-interviews scored by industry stakeholders, etc

· Specific attention is paid to increasing levels of difficulty across courses and semesters with culminating activities providing students opportunities to exemplify program level outcomes. 



		2.7 Curriculum and Diversity



Review / discuss:

· Program strategies that support student diversity and promote understanding of diversity, including program culture / climate, curriculum content and approaches to teaching and learning



		· Our program is built on a foundation of acceptance and diversity—it is paramount to all that we do and teach. 



		2.8 Learning Pathways



Review / discuss:



· Recent or anticipated initiatives that promote student pathways including high school articulations, dual credit, program laddering, dual diplomas, and university transfer, articulations, and partnerships











		Students can move into (or out of) CJS after the common first semester



Many graduates attend Trent and achieve up to five credits through transfer credit policies



Formal articulation agreements in place with

· UOIT

· Royal Roads

· Justice Institute of British Columbia

· Griffiths (Australia)

· Charles Sturt (Australia)

· Lake Superior State University (Michigan)





		3.0 Student and Graduate Satisfaction

		Summary of Key Findings



		3.1 Formal Measures of Student and / or Graduate Satisfaction



Review / discuss:



· Key Performance Indicator results for the program with a focus on #s  4, 8, 9, and 11



· Program status and positioning in relation to the KPIs of other programs of a similar type (where applicable)





· Feedback and summary report from Learning Support Services (LSS) summary 



· Themes or issues emerging from a review of course evaluation summaries (Chair/Dean response here)



		KPI#1—Graduation Rate 

· Our 2015 graduation rate of 68.1% is below with the MCU rate of 71% but above the system average of 65.8%

· It is worth noting that 2015 seems to be an anomaly, as the previous four years had us consistently above the 70% mark. 



KPI#2—Overall Employment Rate

· Our overall employment rate of 91.7% for 2015 is tracking above the MCU and System averages of 86.1% and 84% respectively. 

· As a general trend, our employment rate has been consistently in the mid-high 80s. 



KPI #4—Grad satisfaction with generic and vocational learning outcomes

· Our 2015 score of 81.3% satisfaction places just below both the MCU and System averages of 82.3% and 84.7% respectively. As a five year trend, however, even with consistently low respondent numbers, our scores have tracked in the high 80s and low 90s. 



KPI #8 & #9—Student satisfaction with learning experience/teachers

· Our 2015 score for satisfaction with learning experience is 92.7% and is above the MCU and System scores 88.3% and 82.3% respectively. Our 2015 score of 88.5% for satisfaction with teachers is also above both MCU and the System at 78.6% and 73.9%



KPI #11—Grad satisfaction with program

· Our 2015 score of 92% is well above both the MCU and System scores of 81.6% and 82.4% respectively. We are extremely proud of this score as a high mark in consistently strong scores over the past five years. 



		

3.2 Other Measures of Student and Graduate Satisfaction



Review / discuss outcomes from:



· Student focus groups (mandatory component)

 

· Student Advisor observations / reports



· Formal or informal discussions with students and graduates such as class councils, class representatives, individuals or delegations



· Debriefing sessions following a field placement, clinical placement, or practicum







		

· See student feedback document saved in the S-drive



		4.0 Employment Trends

		Summary of Key Findings



		4.1 Employment



Review / discuss:



· Graduate employment statistics over the last few years, including those of students employed in the field, in a related field, outside the field, or unemployed, and any emerging patterns in this data 



· Student preparedness for entry-level positions



· Emergent employment trends such as new types of positions, changing job market, regional distinctions, changing employer profile, or emerging skill shortages



		· As indicated above, a changing landscape for the industry (focus on prevention over custody) means fewer traditional CJS positions. 

· We are seeing an increase in the numbers of positions in schools and other community agencies (e.g. Big Brother/Sister). 

· We have seen several students move out of province to CJS positions within the federal government. In some cases, we have received reference calls from out of province where the organizations have specific knowledge of both our program and our students. 



		4.2 Other Graduate Destinations



Review / discuss:



· Alternative graduate destinations such as further education, international opportunities, volunteer service, or other experiences



		· We are seeing a growing trend of CJS graduates going on to further education, in particular, university for Criminology, Social Work, Psychology, and Sociology.

· Because of the strength of the relationships within L&J, we see many students access support and advice from coordinators and faculty beyond their own program. This ultimately serves to increase the employability of all of our L&J students. 

· Thanks to the varied skill set taught in CJS, our graduates are able to secure jobs with at-risk populations across a variety of sectors including justice, social work, and mental health.  



		5.0 Strategic Positioning

		Summary of Key Findings



		5.1 College Alignment



Review / discuss:



· Program alignment with college priorities such as vision, mission, values, strategic plan, academic framework, and the educational mandate, and / or academic priorities of the School 



· Opportunities for new program initiatives based on Program, School, or community strengths and alliances



		

· Work with Indigenous Perspectives to determine program alignment and opportunities for students. 

· Skills for Justice provides opportunities for continued growth in terms of collaboration and integration of programs and courses. 





		5.2 Competitor Programs



Review / discuss:



· Key parallels and differences between this program and those of its closest competitors, where applicable



· ’Value-added’ program distinctions and their attractiveness to prospective students



		Key differences: 

· Block placement permits students to leave the area

· Third semester placement that allows students to return and consolidate their learning is rare

· Field observation (only one in the province)

· Simulation centre envied by other CJS coordinators

· FITCO testing centre (rare)



Parallels

· Strong relationship among coordinators across the province—this relationship is maintained primarily through the annual conference

· As a group the provincial coordinators are able to navigate through, and respond to, changes in the industry—hiring requirements, etc.



		6.0 Enrolment Trends

		Summary of Key Findings



		6.1 Demand for the Program 



Review / discuss:



· Patterns in the number of program applicants, qualified applicants, and actual registrants over the past 6 years



· Changes, if any, in the student demographic profile, including level of maturity, diversity, prior knowledge, technological literacy, work experience, and expectations 



· Impact, if any, of this changing student profile on program curriculum 

		· Numbers are ideal at present. We have been able to maintain a strong and viable section sizing while effectively handling our applied learning opportunities.



· We are seeing more university grads in our program



		6.2 Student Progression



Review / discuss:



· Patterns of student success and retention on a semester by semester basis over the last six years



· The effectiveness of any strategies adopted to improve student success and retention 

		· Largest issue for students leaving the program continues to be financial—tends to happen most often during third semester when juggling their paid work and placement becomes too difficult. 



		7.0 External Relations

		Summary of Key Findings



		7.1 Alumnae 

Review / discuss:



· The type and range of alumnae involvement in the program

· Current and future strategies to engage alumnae in the program 





		· We have alumnae representation on our PAC. 

· Graduates are frequently invited into the classroom for guest speaking opportunities and scenarios.  

· Graduates run tours and answer questions during open house. 

· We also have graduates who act as supervisors for students on placements because they are now working in the industry. 

· We are also proud to have alumni representation on our program faculty: Karen Bateman. 



		7.2 Community Relations

 

Review / discuss:



· Significant partnerships, relationships, connections, or offers of support from the community that help to enrich the program and the student experience



· Faculty, staff, and student involvement in volunteer projects and events





· Contributions to the not for profit sector such as committee or board service by program-associated faculty and staff 



· Community recognition in the form of student bursaries, awards and scholarships 

		· One of our most significant partnerships is with Correction Services Canada, in particular, Warkworth Institution: they provide placement, PAC representation, training, etc. 

· Parkplace for Youth provides students with applied learning/scenario-based training opportunities as well as placements. 

· We offer many awards to our students, sponsored by a range of community stakeholders including, Parkplace for Youth, Murray McKinnon Foundation, Kennedy House Youth Services, etc. 



		7.3 Program Advisory Committee



Review / discuss:



· The distribution of Committee membership by constituency, sector, and / or region



· The vitality of the Committee such as the frequency of meetings, and members’ level of participation, engagement, and turnover

· The extent to which Committee operations are aligned with the Fleming College Advisory Committee Orientation Manual and Advisory Committee policy.



 

		See PAC documentation on S-drive



		8.0 Program Resources 

		Summary of Key Findings



		8.1 Human Resources 



Review / discuss:



· The number and distribution of all faculty, technicians, and technologists associated with the program including full-time, part-time, sessional, and cross-appointments



· Profile of the Dean, faculty, and staff associated with the program including cumulative credentials, scholarship, work-related and teaching experience, and expertise in education 



· Significant faculty or staff accomplishments such as professional recognition and awards, achievement of credentials, and appointments



· Contributions to the professional community or industry by program-associated faculty and staff including board / committee service, research, and presentations / publications



· Current staffing levels for the program in relation to program 

 numbers, curriculum, delivery modes and areas of specialization / generalization



· Hiring priorities over the next few years based on the above



· Current professional development and renewal plans in relation to program or student needs 



		

· We currently have two full-time faculty associated with our program. 

· We also have several long-standing contract faculty members with 10+ years. 

· Faculty members sit on committees sponsored by the Canadian Mental Health Association and Champions for Youth. 



		8.2 Physical Resources



Review / discuss:



· Program costing information



· Scope of current program resources such as laboratory equipment, software, library holdings, or tools essential to or which enhance program delivery or student learning



· The adequacy of above resources in the context of program outcomes, program currency, and student numbers



· Program specific external revenue such as sponsorships, grants, donations or gifts-in-kind



· Other externally generated revenues, if applicable

		See IP data for additional information







File Program Review report in: S:\shared data\CLT\School Name\Program Name

Attach copies of existing and revised bench marks

Attach an updated Program Curriculum Map
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Program Quality Assurance Process Centre for Learning and Teaching, 

Last updated May 2012

		

Based on an analysis of your key findings, identify areas that require attention. 



Develop recommendations and an action plan that reflects the program’s priorities and its capacity to achieve them. 



		

Program Review Action Plan



		Responsibility

		Timeframe



		

Recommendations:



		

To provide support for the ongoing development of “on-the-job” soft skills, develop “virtual office hours” and synchronous opportunities via SOCI67—Workplace in the Community and COMM38—Writing about Placement. 

		Faculty

		Fall 2015



		

Continue work with Indigenous Perspectives initiatives to determine best fit/alignment with CJS program. 

		Coordinator, Chair and IP representatives

		Ongoing



		

Revise SOCI45—Organization Management Issues to embed selection of workplace related certificates such as WHMIS, Workplace Violence and Harassment Training, etc.  

		Faculty

		Winter 2016



		

In response to feedback from PAC and students, we need to clearly identify the importance of having mental health as a primary focus in our curriculum. This focus is in place, but we need to explicitly highlight the way it is integrated across the courses both for students and for external stakeholders. 

· Management of Disturbed Behaviour

· Interviewing and Counselling

· Security Techniques

· Pre-Placement Workshop 

· Groupwork Dynamics

· Abnormal Psychology

· Trends in Community Justice Services



For students, faculty can work together across curriculum to highlight this content. For our external stakeholders (and prospective students) there is an opportunity here to work with Marketing to revise our program information to draw attention to this reality.  



One small step toward making this mental health theme more evident is to consider changing some of the course names to better reflect this. For example Abnormal Psychology could be changed to “Mental Health for Law and Justice”



		Faculty

Coordinator



























Marketing 













Chair, Coordinator, AO

		Ongoing
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EXECUTIVE SUMMARY TEMPLATE FOR PROGRAM REVIEW



The Executive Summary will be presented to Fleming College’s Academic Council and Executive Leadership Team for information and feedback. The Executive Summary will also be provided to Fleming College’s Board of Governors. 





		Subject:

		Justice and Community Development Program Review Report 

Community and Justice Services



		Presented by:

		Carol Kelsey



		Action:

		For Discussion / Information  









SOURCE

· Fleming’s Quality Assurance Policy (College Policy 2-213)

· Board of Governors By-law (1-102 (Reference section 39.6) )

· Academic Council Terms of Reference (https://department.flemingcollege.ca/vpa/academic-council/terms-of-reference/)



Reference Documents

· Program Quality Assurance, Policy #2-213

· Ministry of Training Colleges and Universities: Minister’s Binding Policy Directive, Framework for

Programs of Instruction http://www.accc.ca/ftp/es-ce/MTCUCollegeFramework.pdf

· Guidelines for the Program Review and Curriculum Renewal process and templates are located on the Centre for Learning and Teaching Website. http://flemingclt.ca

· Ontario College Quality Assurance Service - http://www.ocqas.org




BACKGROUND 

Fleming’s quality assurance process includes a two-staged process that includes:  Curriculum Renewal (conducted annually) and Program Review (conducted every five years).  These two internal processes are integrated so there is an ongoing focus on curriculum quality.



The Program Review process is characterized by both depth and breadth of analysis.  Program data is collated, reviewed and assessed against given criteria, providing a measure of both the vitality and viability of each program.  Based on this analysis, long-term plans are then created to guide continuous curriculum improvement and build on the cumulative outcomes of annual curriculum renewal.  At the end of this process, a Program Review Panel (convened by the Dean) is charged with the responsibility of making recommendations concerning program viability as well as suggesting program/curriculum revisions.



In adhering to the mandate of the Academic Council to receive reviews of existing programs of instruction, the Executive Summary for the School of Justice and Community Development is hereby provided, for the Council’s information.







PROGRAM STRENGTHS



Our students: Without question, our biggest strength is our students. They may come to us unsure of themselves and their goals, but we have the distinct pleasure of watching them grow and mature over the semesters. We are very proud of our program, the thoughtful design and integration of work-integrated and applied learning, and then just how well our students articulate their appreciation of their learning. 



The following is an excerpt from a communication prepared by our curriculum consultant, Wendy Morgan, in response to having run student focus groups with our fourth semester students:



I have been conducting many student focus groups over the last few weeks, and I had the distinct pleasure of meeting with two classes of fourth semester CJS students. First of all, their comments were smart, respectful, and very thoughtful, and, as a group, they were mature, supportive of one another, and quite simply, just a pleasure to be with. 



What I was particularly amazed with in these sessions, however, was just how articulately these students described their Fleming experience. As someone who spends most of her time thinking about effective curriculum design, I was struck by just how aligned these students' comments were with so many best practices of adult education. While they didn't necessarily use "edu-speak" language, they described their exposure to outcomes based learning that increased in difficulty and complexity over the program of study, applied learning opportunities that took them from observation to practice to work-integration to consolidation, and authentic assessments that allowed them to show how they could apply what they had learned in relevant and meaningful ways. They were truly insightful about their education.  



Field Work/Field Placement: students in the CJS program have several opportunities for field-based learning in second semester which involve practicing key skills and abilities in the Scenario Lab as well as out in community facilities/ institutions (Field Observation, Security Techniques, Interviewing and Counselling). 



In third semester, the opportunity to complete a full-block placement of 525 hours allows students the opportunity to immerse themselves in varied work environments geared to serving at-risk clients and addressing social issues which are correlated with crime.  This immersion allows for authentic assessment on key skills and abilities.  Our students and program are well respected across the province and beyond for their superior skills and abilities, understanding of key issues and the supports that are provided to them by faculty.  



The other unique aspect of our curriculum in the third semester placement structure is the teaching aspect that is inherent in this which is carried through the placement, via faculty connection, into the fourth semester courses.  Here there is consolidation of skills, strengths, areas requiring improvement and a reconnection with community stakeholders to ensure that learning is continuous and meaningful.



Another notable issue was how much these students made clear their preference for a third semester placement. This is not typically successful--most programs prefer to schedule their field placement opportunity as a final semester capstone. 



Again, from our Curriculum consultant: 



[bookmark: _GoBack]When I realized CJS had a third semester placement, I was prepared to hear a request from the students that we consider moving placement to the final semester. This is not what happened. Instead, the vast majority of the students made very clear that they truly appreciated the opportunity to return to the classroom for their final semester for what they themselves referred to as a "consolidating experience." One student summed it up as: "placement gives us a chance to apply what we learned and fourth semester lets us reflect on what we learned during that application." 



Responding to industry needs: The PAC consistently recommends that we maintain our strong focus on mental health. Specifically, they ask that we provide our students with all of the tools necessary to not only recognize the antecedents to crisis, but to have the skills in place to deal with crisis when it unfolds. This means recognizing warning signs, knowing the questions to ask, having the skills to assess a situation, and determining an appropriate course of action.



The CJS program currently provides students with content and applied learning opportunities to develop and apply these skills through the following: 

· Management of Disturbed Behaviour

· Interviewing and Counselling

· Security Techniques

· Pre-Placement Workshop 

· Groupwork Dynamics

· Abnormal Psychology

· Trends in Community Justice Services



Cross Program Connections: 

CJS students share a common first semester with five other law programs.  This allows for both efficiency and student mobility.  Students can build a foundation, connect with their chosen program, and also explore other program areas to ensure that they have made the correct program/career selection.  This cross-program connection is then solidified in the final semester of all programs with a skills based scenario exercise lead by the Emergency Management Program students and faculty.  This real-time, realistic scenario exercise provides cross curricular learning, consolidation of skills and an increased awareness about the perspectives and responsibilities of other first responders and agencies who deal with social, criminal and emergency matters.



Faculty Expertise and Support: Student feedback consistently indicates that the relationships with faculty provide the cornerstone for success. We provide face-to-face meetings with each and every student exiting semester one to ensure that they are on the best path. We meet again with each student in semester two to discuss placement choices and specifically, how they can best align their own areas of strength with their career goals through the program. 



Faculty provide a bridge for students upon entering placement—it is a truly facilitated learning experience with the faculty acting as an intermediary between the placement supervisor and the student. Students also report that the availability of faculty during placement provides unparalleled levels of both mentorship and support. 



The faculty team provide empathy and compassion. They “push us to be great and help us to overcome challenges.” 



PROGRAM CHALLENGES



Social justice and crime rate trends shifting the employment/placement landscape: There has been a shift in where the clients are—toward schools and front-end prevention (e.g. Big Brothers/Sisters) and away from group care and custody.



Children’s Aid referrals slowing—tends be an indication that group care is becoming “last resort”

· This means that there may be fewer placements/positions in group care settings

· Also means that those position that will remain within group care will have a shift in client base—tending to be higher needs



Crime rates are down, which impacts referrals to community programs (EJM/EJS) which in turn can limit placement and employment opportunities. There is labour unrest in the industry—any placements, tours, guest speakers etc., with Ministry of Community Safety and Correctional Services are on hold. 



Shifting Responsibilities: The maintenance of industry relationships—in particular, our connections to placements—requires school and college support. Applied learning is a program curriculum necessity for us (and many programs across the college). Budget realities make maintaining these relationships difficult. 



While there are some administrative tasks that can be shared with, and are more efficiently completed through, a centralized “placement office,” there are some responsibilities that are most successful when handled by the coordinator. Our program provides a strong example of how and why the knowledge of the coordinator and program faculty is critical to the successful implementation of a placement opportunity. 



As a program team, we have heard from external stakeholders that they are only willing to provide placement and applied learning opportunities for our students when those students are supported with faculty visits. In an industry that is changing (as noted above), we cannot put these relationships in jeopardy by reducing our levels of support and mentorship for our students. 



KPI RESULTS



KPI#1—Graduation Rate 

· Our 2015 graduation rate of 68.1% is below with the MCU rate of 71% but above the system average of 65.8%

· It is worth noting that 2015 seems to be an anomaly, as the previous four years had us consistently above the 70% mark. 



KPI#2—Overall Employment Rate

· Our overall employment rate of 91.7% for 2015 is tracking above the MCU and System averages of 86.1% and 84% respectively. 

· As a general trend, our employment rate has been consistently in the mid-high 80s. 



KPI #4—Grad satisfaction with generic and vocational learning outcomes

· Our 2015 score of 81.3% satisfaction places just below both the MCU and System averages of 82.3% and 84.7% respectively. As a five year trend, however, even with consistently low respondent numbers, our scores have tracked in the high 80s and low 90s. 



KPI #8 & #9—Student satisfaction with learning experience/teachers

· Our 2015 score for satisfaction with learning experience is 92.7% and is above the MCU and System scores 88.3% and 82.3% respectively. Our 2015 score of 88.5% for satisfaction with teachers is also above both MCU and the System at 78.6% and 73.9%



KPI #11—Grad satisfaction with program

· Our 2015 score of 92% is well above both the MCU and System scores of 81.6% and 82.4% respectively. We are extremely proud of this score as a high mark in consistently strong scores over the past five years. 



[image: ]





SUMMARY OF RECOMMENDATIONS

A summary of the recommendations contained within the full report.        



NOTE:  Recommendations should clearly differentiate between those strategies that build upon strengths versus those developed to address any gaps that may exist



Recommendations Building on Program Strengths:



1. In response to feedback from PAC and students, we need to clearly identify the importance of having mental health as a primary focus in our curriculum. This focus is in place, but we need to explicitly highlight the way it is integrated across the courses both for students and for external stakeholders. 

2. Continue work with Indigenous Perspectives initiatives to determine best fit/alignment with CJS program. 

3. Revise SOCI45—Organization Management Issues to embed selection of workplace related certificates such as WHMIS, Workplace Violence and Harassment Training, etc.  

4. Continue to use the Scenario Lab as a way to provide students with hands-on, applied learning opportunities and reach out to other programs to determine opportunities for collaboration and integration.  



Recommendations Developed to Address Gaps Identified:



1. In order to address the challenges present in our shifting industry, maintain existing relationships and develop new ones within industry and with other CJS programs in the province. 

2. Given the shifting landscape in the broader industry, as well as changes at our own college, carefully monitor our position in the province in relation to other CJS programs.  

3. To provide support for the ongoing development of “on-the-job” soft skills, develop “virtual office hours” and synchronous opportunities via SOCI67—Workplace in the Community and COMM38—Writing about Placement. 
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Review Year

KPI Score (%)

KPI Count (N)

CNTKPILL

2011 72 87 47 89 83 69 87 47 38 33 88 41
2012 77 87 50 85 86 78 81 47 30 26 84 34
2013 72 84 56 92 86 81 83 72 25 21 95 36
2014 72 84 42 83 93 79 81 88 19 16 76 22
2015 68 92 25 81 93 28 92 94 12 11 55 21







