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Program Synopsis

Program Name: Museum Management and Curatorship
Program Level: Ontario college graduate certificate
Program Coordinator: Gayle McIntyre
Summary of Fleming Program: 

This is a three semester program offered at Sutherland campus.  There is a September intake of 30 students.    Admission requirement is a diploma or degree in a relevant field.  The entire third and final semester is comprised of internship.  In addition, it is important to note that the majority of the curriculum delivered takes place at the Peterborough Centennial Museum and Archives.  This valuable and unique partnership with the museum lends a distinctly applied, ‘immersion flavour’ to this intensive and fast paced program.
An agreement with Trent University offers certificate graduates with a minimum average of 72% up to four credits towards an Honours degree.  Trent students may achieve a Special Concentration in Museum Studies by taking our program as part of their Honours degree requirements.  Ten seats are actually reserved for these “Trent linkage” students.  Anecdotally, the number of students selecting this option have been decreasing and they consistently occupy only about 4-5 of these spaces annually.

Please refer to the program chart in Appendix 1, which details courses and hours across the three consecutive semesters.

Section 1: Industry Snapshot and Labour Market Trends
A Discussion Guide entitled Towards a New Museum Policy, recently published by the federal Department of Canadian Heritage, provides an interesting snapshot of the state of Canadian heritage institutions.  This represents the first phase of a development process being undertaken to update Heritage Canada’s 15 year old policy.  A broad definition of what constitutes a heritage institution is used in the document, so that the 2500 sites include museums, archives, exhibition centres, planetariums, zoos, botanical gardens, etc.
Sixty-two percent of these institutions operate with a budget less than $100,000, thirty-two percent with $100,000 to $1,000,000 and six percent with more than one million dollars.  On average, government funding and donations provide about 60% of the operating revenues, with the rest coming from sources like memberships, admissions, gift shops and cafeterias.  The latter two are primarily responsible for the dramatic increase in this segment of the budget.
It has been estimated that there has been a 21% decline in paid staff between the early 1990’s and 2003.  The numbers of volunteers, particularly in the smaller institutions, declined significantly over the same time period.  As distinct from the past, the number of overall visits to heritage institutions is not currently keeping pace with population growth or international tourism.  The medium sized institutions have been the hardest hit in terms of this decline.

Of significance to us here at Fleming, the Discussion Guide identifies the state of various institutions’ collections as a critical issue requiring attention.  This situation has likely been exacerbated by the prioritization of revenue generation as well as the reduction in paid workforce.
The three most important priorities that the Department of Canadian Heritage has identified are increasing participation amongst visitors, volunteers and members, preserving collections and sustaining infrastructure in such a way that museums’ missions may be fulfilled.  If these indeed prove to be the direction the Canadian government is taking, it would behoove us to continue to train individuals in such a way that these kinds of initiatives would be supported.  
A draft form of a report called The Future of Heritage Work in Canada was distributed in 2004 by the 8Rs Research Team from the University of Alberta and Tandem Social Research Consulting.  It was a joint project of the Canadian Library Association, the Canadian Council of Archives, a French archival association (A.S.T.E.D.) and the Canadian Museum Association.  They reported on the results of a human resources survey distributed in June of 2003.  It is important to note that the response rate from archives was 44% and 26% from small and medium-large museums.  The data from the latter group must therefore be interpreted with some caution.
Museums are much more likely to utilize volunteer labour and seasonal and part-time employees.  Only 55% of archives use volunteers and they are much more likely to provide full time work for professional staff, although in the form of temporary contracts.  While they find an equal gender split within both sectors, there are few visible minorities, aboriginal or disabled staff.

In museums, just less than 50% were 45 years old in 2002, indicating that this sector is not going to experience a huge wave of retirements over the next 10 years.  Even though 65% of archival professional staff was more than 45 years old, the report indicates that this should not be problematic either.  Retention of museum staff may be more of an issue because of low wages.  It seems to be less of a concern in archives, as evidenced by very low turnover rates.
The survey confirms that the educational preparation of museum and archival staff is variable.  While a museum related degree was thought to be paramount, less than a third of the sample had a graduate degree.  Master’s level preparation was deemed to be best, but the lack of a significant practical component within these programs was criticized.  Management skills were once again identified as needed, but rare amongst museum professionals.  The provision of ongoing training for museum staff is hampered by their budgets.
 While 57% of archival staff report having a graduate degree, 93% have at least some university preparation.   It was agreed that Master’s level programs do not have an adequate practical component.  Unlike museums, most archives reported providing job oriented training for their staffs, although not in the much needed areas of management and leadership.   

Archives also report lots of organizational change within their workplaces, particularly around advances in information technology.
In a recent article entitled Who Would Want The Job? (muse; July/August 2005, pp.14-15), author Terrence Heath states, “To be a museum director today you must be willing to move regularly, face heavy fundraising demands (and the concomitant socializing), and, perhaps, have a very good lawyer;  at the same time, you must understand and maintain high professional standards in exhibiting, interpreting and preserving cultural artifacts and natural specimens, you must be relevant to a broad spectrum of the population, and you must respect the ideal of public service.  The time is also rapidly approaching when directors are going to have to address the ever-increasing imbalance between private and public sector funding….It is…difficult to find the necessary support sources for the museum director of today, and of the future; and it is support that they will need to do the job.”
There are three Canadian National Occupational Category (NOC) codes that apply to this arena of work:  one is Library, Archive, Museum and Art Gallery Managers, the second is Conservators and Curators and the other is Technical Occupations Related to Museums and Art Galleries. 
Archive managers generally require a graduate degree in archival science or history and relevant experience, including supervisory work.  Museum managers require a graduate degree related to a particular collection or a training program in arts administration as well as experience as a curator or other related work.  

Curators, as distinct from conservators, “recommend the acquisition of museum and gallery artifacts and research their artistic history” and, as a result, typically require an undergraduate or graduate degree in museology, art history or a related field.

The latter group of Technical Occupations ”includes workers who classify and catalogue museum and gallery artifacts, construct and install exhibits and displays, restore, maintain and store museum and gallery collections, frame artwork and perform other functions in support of curatorial and conservation activities.”  Very little specific employment or labour market information was found on this relevant occupational category.
In the United States, in 2002, 35% of the 22,000 archivist, curator and museum technicians were employed in museums, historical sites and similar institutions, 15% for state and private educational institutions.  Various levels of government employed the largest percentage (40%) of these workers.  Their data suggest that only small museums would employ a curator with an undergraduate degree, but that a full time internship and museum course work is key.  Supplementary courses in business, computers (for both research and database management), public relations, marketing and fundraising are also deemed to be important, particularly in smaller organizations.  

In the U.S., job prospects are guarded for this group, as there are many more qualified candidates than there are job opportunities.  Again, these jobs were anticipated to grow through 2012, but the potential for reduced government spending secondary to economic downturn is always looming.  Earnings hinge on the type and size of the employer, and often by specialty area.
There were multiple jobs posted on the Museum Employment Resource Centre (n=11) and the Canadian Heritage (n=38) sites.  They represent a very wide range of opportunities, from Admissions Cashier to Executive Director.   Consequently, it is hard to characterize how many of these positions Fleming graduates might qualify for.   It would certainly appear that graduates must anticipate contract work initially, and, prepare to be mobile.  Demonstration of a diverse set of museum skills and the flexible application of same is paramount for job seekers in this area.
Section 2: Sectoral Standards and Program Implications
Not surprisingly, there are no related Program Standards from the Ontario Ministry of Training, Colleges and Universities.

The Canadian Museums Association published Ethical Guidelines in 1999 which cover a wide range of topics and circumstances.

The International Council of Museums (ICOM) is “an international organization of museums and museum professionals which is committed to the conservation, continuation and communication to society of the world’s natural and cultural heritage, present and future, tangible and intangible.”  There is a Canadian ICOM chapter as well. The ICOM Curricula Guidelines for Museum Professional Development espouses five competencies: general and museology competencies, which should be shared by all those working in the field, and public programming, information and collections management and care and management competencies are more specific but interrelated.  A companion document, Selected Resources for Developing Museology Curricula, provides reference support for teaching the various competencies.
Membership in the Canadian Association of Professional Heritage Consultants is available to those with either a post graduate degree and three years of relevant heritage work experience, an undergraduate degree and five years of experience or “demonstrated experience in heritage conservation gained through seven years of employment in heritage conservation and current employment in that field.”  This latter group also has a Code of Professional Conduct and Ethics that it espouses.
The provincial Ministry of Citizenship, Culture and Recreation revised Standards for Community Museums in Ontario in August of 2000.  The ten standards, which govern the operation of publicly funded museums, cover topics such as governance, finance, collections, exhibition, interpretation and education, research, conservation, physical plant, community and human resources.  It is imperative that knowledge of these standards be part of the learning outcomes for a program such as ours.

Section 3: Competitor Programs 

There would appear to be no truly comparative programs in Canada.  This is particularly so because of the unique, applied nature of Fleming’s program, set as it is within the Peterborough Centennial Museum and Archives.
Algonquin College offers a three year advanced diploma called Applied Museum Studies that has elements of museum management, curatorship and conservation within it.  The program has some 2006 hours of instruction, including 350 hours of field placement.  Admission requirements include an OSSD with Grade 12 English (those with senior English and/or Math courses at the Basic, Workplace or Open level are required to complete “academic achievement testing for which a fee of $30.00 is charged.”  Students with a recognized university degree may be admitted directly into the second year of the program.
Humber College has a full time postgraduate program in Arts Administration Cultural Management, offered over three consecutive semesters.  A college diploma or university degree in arts or humanities plus some work related experience in the arts or culture field is required for admission.  The program’s emphasis seems to be on marketing, sponsorship development and fundraising, public relations, project management and grant writing.   Approximately 530 hours of classroom instruction are given, in addition to 525 hours of  field experience.

The University of Toronto offers a 24 month Master of Museum Studies program, which requires a liberal arts or science honours undergraduate degree (with a B+/A- average) to enter.  There is an internship completed between the first and second years of the course and an exhibit project in second year.
The University of Calgary offers a minor program in Museum and Heritage Studies within the Faculty of Communication and Culture.  Eight courses are available to undergraduate students, including a practicum (of unknown length) involving a local museum or heritage institution.  Eight others may be taken by Master’s level students, and these include a 160 hour practicum with an applied project and a research project.
The University of Lethbridge, offers a post (3 year) diploma Bachelor of Fine Arts in which the major area of study can be Art History/Museum Studies.  Extensive use is made of the university’s onsite art gallery.
At the University of British Columbia, undergraduate and graduate programs in Anthropology and Sociology offer museum courses and “practical training” in conjunction with the Museum of Anthropology.  Students in Asian Studies, Classics, History and Fine Arts may also avail themselves of this opportunity.
Diploma, certificates and non credit professional development courses are all on the menu at the University of Victoria.  The diploma in Cultural Resource Management is offered to degree holders on a part time (requiring 2-5 years) or full time basis (1 full year), involving both on onsite and distance learning.  It is possible to ‘specialize’ within the diploma in museum studies, heritage conservation or cultural management.  Certificate studies fall into three specialty areas and are accomplished in a part time format; collection management, heritage conservation planning, and cultural sector leadership.  These certificates are open to degree holders with a minimum of 2 years experience in the cultural heritage sector.

The University of Waterloo’s Centre for Cultural Management offers a specialization within Honours Arts and Business Co-op.  The focus tends to be on the administration of programs related to the fine and performing arts.  The related Cultural Management Institute, however, “has been designed as an online source of services and resources in support of the professional development of cultural managers. This is a place that can be used to acquire new skills and competencies to make every manager more effective in providing leadership in cultural organizations.”  These resources are free and can be accessed through their website.

The Nova Scotia College of Art and Design University has a Master of Museum Studies program under development.  No other information is available at this time.
It should also be noted that many provinces offer certificates in museum studies through their provincial museum associations.  The Ontario Museum Association Certificate in Museum Studies is offered part time and is designed for those individuals working or volunteering in such an environment.  Each of the eight courses is conducted over three days in seminar format.  The ninth is offered in a distance learning format. 

There are, of course, various schools in international locations offering education and training in this highly specialized work (e.g. Cultural Heritage National Training Organization in the U.K., etc.).
Section 4: Potential Linkages and Articulations (internal and external)

The Aboriginal Cultural Interpretation program was created jointly in 1997 with the Seven Generations Education Institute located in Fort Frances, Ontario. In a report on the initiative, Gayle McIntyre described the two year program as follows:  “The program [also] enables graduates to interpret aboriginal culture, history, traditions and material culture.  It balances the teaching and learning of aboriginal community members and Elders – who are committed to sharing the richness of their culture in an appropriate manner – with the methodologies of museum work and practice, combined with other professional perspectives (e.g., archaeology, anthropology, botany).” Some courses were delivered in Northern Ontario, some on campus and some via two way interactive video conferencing. Fleming had one intake of a critical mass of Aboriginal students in 1998.  It is an example of a really unique partnership that might be repeated with numerous other aboriginal groups or non-aboriginal participants, possibly as a permanent (but flexible) addition to the Arts and Heritage offerings here at Fleming.  Building with these communities is suggested in Fleming’s new Strategic Plan.

 A renewal or rejuvenation of our relationship with Trent University might also be considered, in order to preserve the partnership we have, but also strive to build (for example, with the Native Studies Program).

Attention must be paid to the partnership that exists with the Peterborough Centennial Museum and Archives as it improves and expands its present site.  Dedicated space for our program is reiterated in their Functional Program document (Draft, March 2005) and an expansion involving some 1330 sq. ft. for classroom, lounge, lockers, staff office and washrooms is proposed.
Section 5: Potential Areas for Program Change/Curriculum Development 
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