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SOURCE 
 
• Fleming’s Quality Assurance Process (College Policy 2-207) 
• ASA Committee mandate (Board Policy 1-102J) to conduct reviews of existing programs of 


instruction on an ongoing basis, subject to current regulation, legislation and policy directives 
 
 
PROGRAM STRENGTHS 
 
The revised Ministry Police Foundations Program Standards, released in 2011, provided an 
ideal opportunity for the program to review its strengths, especially in conjunction with the 2010 
Program Renewal Strategies which emerged from the curriculum renewal process. A key 
strength in the program is its concentrated focus on behavioural instruction as a way to enhance 
the learning experience and better prepare students for a career in the field of law and justice. 
There are high behavioural expectations of students, both inside and outside of the classroom. 
This is seen as such a critical element of success, that this review will recommend the 
formalization of this approach in the creation of a Police Foundations Handbook that will be 
used by both faculty and students. The manual will include practical details about processes 
and an articulation of our teaching and learning philosophies in the program.  This will 
encourage consistency, alleviate issues around faculty orientation, and develop a sense of 
identity and pride within the program.  
 
Another strength of the program is the move toward applied, scenario and problem-based 
learning. To date, scenario applied learning activities have been limited by space and funding, 
but with the recent proposal for a dedicated Skills-for-Justice scenario room, these opportunities 
could be better embedded within the program of study.  
 
Students in the Police Foundations program at Fleming also have the opportunity to engage 
with an entirely unique opportunity. Our Indigenous Education Experience Program (IEEP) 
allows students to complete their diploma while taking courses designed from an Indigenous 
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perspective and with an emphasis on Indigenous peoples, history, spirituality, and culture. 
Students who complete this initiative receive a special letter upon graduation, with a new 
direction being a certification or endorsement from the college. This initiative is such a defining 
strength of Fleming’s program that this review will also suggest broadening the opportunity.  
 
 
PROGRAM CHALLENGES 
 
A constant challenge in Police Foundations is that even with a slowly declining enrolment, the 
program remains popular as a direct entry program, and this translates into a student population 
with a wide breadth and range of profile and ability. The reality is that the percentage of 
students who graduate from the Police Foundations program who go on to become Police 
Officers is low compared to other college programs (an average of 15%). This is not to say that 
the remaining students fail to find employment, and in fact, many of them do end up working in 
some form of law and justice field, just not policing. The challenge remains in building strong 
and relevant pathways for those students who are not destined for a career in policing, while 
also finding ways to honour the hard work and commitment of those students who are most 
likely to make that professional leap.  
 
As with many programs across the province, Fleming’s Police Foundations program is 
experiencing significant decreases in enrolment. This challenge can be partially addressed by 
working to implement some of the changes noted already. It is also important to note that as we 
cast our nets wider in terms of recruitment, we may find that fewer of our students are prepared 
for the rigours of the program, meaning, once again, that we should strengthen our pathways for 
students who find themselves in Police Foundations, even if policing isn’t in their future. A major 
contributing factor to this decline is the profession’s slow migration toward degree status for new 
recruits (this kind of credentializing has been seen in other professions, e.g. Human Resources 
and Accounting). Tied to this is increase in the credentials required to become an officer is a 
growing trend toward civilian policing. In other words, the numbers of activities that were 
previously the sole domain of uniformed officers are becoming civilianized.     
 
 
 
KPI RESULTS 
 
KPI 1: Graduation Rate:  


• There has been a decline in graduation rate for the PF program from 2008’s score of 
66%, which was then on par with the system, to 52% in 2012, below the system score of 
58%.  


• The fitness requirements of the PF program have long provided a barrier to graduation 
for some of our students, and this report will recommend addressing this.  


 
KPI 2 Overall Employment Rate  
KPI 3 Related Employment Rate 


• The scores for KPI 2 have always been relatively strong, typically more or less on par 
with college and system scores. However, the scores for KPI 3 have been consistently 
below both the college and system scores. This is due, in large part, to a significant 
program challenge noted earlier: very few students of Police Foundations will ever find 
employment as Police Officers. This report will make recommendations for supporting all 
of our students through well articulated curriculum streams and program pathways.  


 
KPI 4 Graduate Satisfaction with Generic and Vocational Learning Outcomes 
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KPI 11 Graduate Satisfaction with Program 
• These scores continue to be higher than both the college and system. In 2012, PF 


reached a five year high in both KPI 4 (95) and 11 (93).  
 
KPI 8: Student Satisfaction with Learning Experience  
KPI 9: Student Satisfaction with Teachers 


• Again, these scores have historically been strong for the PF program, consistently 
scoring on par, or higher than college and system scores.  


 
Please see Appendix 1 for program excerpt from the KPI Report 
 
 
STUDENT DEMAND 
 


• The student demand for the Police Foundations Program is weak, meaning that our 
enrolment growth is less than the system demand and is less than 1%.  


• There has been a steady, slow decline in enrolment numbers in the program, however, 
this report will put forward recommendations designed to encourage growth, including 
the creation of a dedicated simulation space for applied learning.  


 
Please see Appendix 2 for program excerpt from the Enrolment Trend Report (please note that 
there is an error in the 2010 enrolment figure—it should be 183 and not 21). 
 
COMPETITOR ANALYSIS 
 


• The competitor analysis for the Police Foundations program is strong, meaning 
Fleming’s conversion ratio is greater than 2 below the system.  


• For the last five years, Fleming’s conversion ratio has consistently been 5:1 or lower, 
while the system’s is 7:1.  
 


Please see Appendix 3 for program excerpt from the Conversion Report.(please note that there 
is an error in the 2010 conversion data—there were 786 applicants, 183 enrolled students, 
resulting in a conversion ratio of 4:1 and not 37:1) 
 
 
FINANCIAL ANALYSIS 
 


• The financial analysis for Police Foundations is strong 
o Contribution to overhead: 49.3% 
o Program Weight: 1 
o Funding Unit: 2 


 
 


SUMMARY OF RECOMMENDATIONS 
 
A summary of the recommendations contained within the full report.         
 
NOTE:  Recommendations should clearly differentiate between those strategies that 
build upon strengths versus those developed to address any gaps that may exist 
 
Recommendations Building on Program Strengths: 
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• Develop a program manual for faculty and students: A Police Foundation specific 
version of Student Rights and Responsibilities that is accessible to students and faculty. 
This will encourage consistency, alleviate issues around faculty turnover, and develop a 
sense of self-regulation within the program. The manual will include practical details and 
an articulation of our teaching and learning philosophies in the program.  


o Formalized screening process for Field Placement students 
o Behaviour expectations for students (classroom behaviour, dress code, etc.) 
o Academic integrity 
o Guidelines for volunteering  
o Recognize student contributions to their community, and where leadership 


opportunities are seized 
o Emphasis on soft skills for career success 
o Treatment of facilities made available for learning opportunities (i.e. scenario 


room) 
• Re-imagine and restructure IEEP (formerly, Aboriginal Emphasis AI) to be delivered 


across multiple courses to ALL students (beyond the four courses presently supporting 
IEEP content).  


• Continue to advocate for dedicated space within the college for Skills-for-Justice specific 
scenario/problem-based learning 


• Explore possibilities for a non-fitness stream: 
o Offer a classroom based wellness course as an equivalency for Fitness 1 
o Starting in semester 3, students could opt to pursue alternate classroom courses 


instead of “Fitness 2” and “Fitness 3.” For example, “Civilian Policing 1” and 
“Civilian Policing 2.” 


o Consider approaches for acknowledgement of student’s chosen stream (e.g. 
letter from the Dean, etc.) 


• Reduce Fitness II to 30 hours and offer a ConEd support class (Police Fitness Support 
Class) to students who need additional support for the fitness requirements 


• Continue to monitor civilian policing as an industry trend and continue to engage in 
curriculum renewal to address alternate stream and/or Grad certificate of civilian 
policing.  


• Increase pathways for students of the PF program who will not ultimately pursue--or will 
not be successful in their application to-- a career policing, such as civilian policing, 
military service, security, etc. 
 


Recommendations Developed to Address Gaps Identified: 
 


• Redevelop program contact with students in the common first semester (the contact that 
was lost in the removal of Careers from semester 1) 


• Add Mental Health Course (45 hours) to semester 3. This course will focus on both the 
mental health of community members and personal mental health and wellbeing 


• Increase Community Policing/Community Agencies from 30-45 hours to address victim 
issues 


• Add Synthesis Course (30 hours) to semester 4 
• Add a preliminary Field Preparation course (15 hours) in third semester to complement 


the 15 hour Field Preparation course in fourth semester. 
• Remove Civil Law from program (currently in semester 3) 
• Remove Contemporary Social Issues from program (currently in semester 2) 
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• Move Interpersonal Group Dynamics to 2nd semester and rename course “Police 
Teams.” 


• Move Federal and Provincial Stats to semester 2. 
• Where needed, update course curriculum and programming to align with program 


standards, best practices in teaching, industry trends 
• Explore assessments across the curriculum to ensure that best practices in assessment 


are being used and that we are measuring outcomes in the most effective and relevant 
way for our students 


 
 
 
  PROGRAM REVIEW PANEL  
 


Program Review Panel Meeting Date: 
 
November 23, 2012 
 
 
Program Review Panel Participants: 
  
 Dean:     Jim Drennan 
 Program Co-ordinator:  Joseph Hays (First Year) 
      Brian Cowie (Second Year) 
 Chair:     Deb Holts 
 Curriculum Consultant:  Wendy Morgan 


External Members: Constable Mike Penny (Peterborough Lakefield 
Community Police) 
Cst. Chauntel Inman, (Recruitment Royal Canadian 
Mounted Police, Toronto North, Newmarket) 
Deputy Chief Garry Hull (Port Hope Police Service) 
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Program Review Self Study - Police Foundations 
 


Program Coordinator:      Joseph Hays School: Justice and Business Studies 
Program Code:    PF Date Completed: February, 2013 
Program Name:      Police Foundations 


Indicator 
 
1.0 Industry Trends 


 
 
Summary of Key Findings 


1.1 Sectoral Standards and Industry Trends 
 
Review / discuss: 
 
• New or emergent industry / sector themes or issues that 


may have a potential impact on program positioning 
• Industry / sector issues identified by the Program 


Advisory Committee  
• Recent labour market data or sector reports 
• Recent or anticipated changes in occupational 


standards, level of entry and credential and / or 
standards of accreditation  


• Program alignment to labour market and sectoral trends  
 


Several trends are emerging that impact Police Foundations including: 
• Mental health continues to dominate conversations of law 


enforcement. It was noted at a recent PAC meeting that in PLCPS 
alone, since 2009 there has been an increase of almost 300% of 
calls that are categorized as “mental health” related.  


• There is a noted downturn in the appeal of policing as a career. 
“Policing appears to hold little attraction for today’s youth. Only 4% 
of youth listed ‘policing’ as the field in which they are ‘most’ 
interested to pursue a career in a survey.”1  


• With the demographic bulge of retiring officers approaching, “The 
OPP estimates that it will have to increase its recruitment targets 
from 5% to 9% just to maintain its current workforce. The OPP 
acknowledges that “shifts in demographics and increases in 
immigration are expected over the next few years, but it has yet to 
publish a strategy detailing the shifts to come in its recruitment 
efforts.”2 


• Private policing continues to be a buzzword in the industry. With 
the current economic situation, especially provincial and municipal 
budget restrictions, police forces are looking for ways to streamline 
their costs and make the most efficient use of frontline officers.  


1.2  Program Advisory Committee Feedback 
 


Summary of PAC responses, grouped according to topic 
 


                                                
1 Source: Police Sector Council, “Youth Attitudes Towards Policing, Research Update 2007”, 
<http://www.policecouncil.ca/reports/PSCYouthUpdate.pdf>, p. 1 
2 Source: Ontario Provincial Police, “2008 Provincial Business Plan/2007 Annual Report”, 
http://www.opp.ca/Intranetdev/groups/public/documents/businessservices/opp_002587.pdf) 
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Review / discuss: 
 
• Key regional issues identified by the Program Advisory 


Committee that may not have emerged in labour market 
data 


• The Advisory Committee’s assessment of the response, 
or capacity to respond, to the above issues or trends  


 


Essential skills needed by PF graduates 
• Communicate clearly – both oral and written 
• Manage use of time and resources 
• Show ability to solve problems 
• Grammar and sentence structure – reports and briefs 
• Self-discipline and maturity 
• Ability to interview well is essential to stand above other 


candidates 
• Ability to articulate thoughts in a manner which is clear – giving 


evidence 
• Take direction from those with experience 
• Adaptive skills 
• Physically and mentally able to perform as a police officer 
• Ability to relate to people 
• Computer skills and experience in using various programs 
• Ability to be a team player and to work independently 
• Ability to adapt to different environments and circumstances 
• Awareness of inclusion/diversity 
• Conflict resolution 
• Volunteerism 
• Good physical fitness qualifications 
• Appreciation for community policing 
• Ethically sound 
• Driving skills 


 
From the PAC’s perspective, several trends are emerging.  Computer-
based crimes are on the increase.  The continued emergence of gangs 
is another crime-trend.  The increased specialization within the field of 
policing and the need for students to identify a career path is more 
required than in the past.  In line with this, students need to manage 
their own careers and seek out required training on their own.  Writing 
skills need to be at a higher level. 
 
A lengthy discussion ensued about the attitudes of young 
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officers/students today who tend to see the profession of policing as a 
job rather than a career.  Students/young officers tend to be more 
disrespectful and challenge authority with questions.  The level of 
maturity is low. 
 
In response to the question “What are the industry standards that inform 
this program?”, a brief discussion of constable training, CPC, OPC, 
centered around some of what was missing in these training programs 
and standards but there were no concrete ideas or changes offered at 
this time.  As well, entrance requirements and exit requirements were 
also discussed as means to graduating students with better 
skills/maturity/attitudes. 


1.3 Industry Liaison 
 
Review / discuss: 
 
• Program initiatives to maintain involvement with the 


industry / sector such as field placement supervisions, 
clinical, faculty renewal, professional learning, other 
professional affiliations, or community-based projects 


 


• Field Placement :  Field placement, whether LINK or regular field 
placement, requires that the PF program keep open lines of 
communication with police services across Canada and that we 
continue to be in good standing with these services.  To facilitate 
placement of our students, we have designated a field placement 
officer (FPO).   Among their many responsibilities, the FPO is to 
liaise with the decision makers in police services to promote our 
program and our students interested in field placement 
opportunities.   The FPO needs to communicate the number of 
interested students, duration of placement, hours required, types of 
acceptable activities or responsibilities, evaluations, etc.  Further, 
the FPO invites police leaders to participate in the student interview 
portion of the screening process.  Police volunteers attend the 
college and meet with students, faculty and administrators.   


• Field Placement Visits by Faculty:  Faculty are also involved in 
field placement during field placement visits.  Ordinarily, two faculty 
members and the FPO are responsible for attending the host police 
services at the end or during a student’s field placement 
experience.  This gives faculty the opportunity to thank the host 
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police service (i.e.:  commissioned officers, coach officers, 
administration) in person and build on good relations.  It also 
provides faculty the ability to receive constructive feedback on 
student performance and the program overall.  Lastly, faculty query 
police administrators with regard to future trends in the policing 
industry to assist in shaping program initiatives.  


• Volunteer Board:  For many years, the PF program has promoted 
volunteer opportunities to our students through a volunteer board.  
Essentially, volunteer positions are posted on a large cork board in 
the Law and Justice wing (i.e.:  mentor, security, traffic control, 
etc…).  In 2010, the board was dedicated to a former student 
named Greg Riddle who passed away suddenly in his fourth 
semester.   Many community agencies advertise various volunteer 
opportunities on the board.  By doing so, these agencies and the 
PF program maintain positive relations and benefit mutually from 
this initiative.     


• Program Advisory Council:  Each year, in November, 
coordinators organize a PAC (Program Advisory Council) meeting 
and invite police officers and other industry leaders to Fleming to 
discuss the Police Foundations Program, new initiatives, 
curriculum, student issues, enrolment trends and any other 
outstanding issues.  Conversely, police are given the opportunity to 
share current policing issues that may be of interest and 
importance to educators. 


• Faculty with Policing Background:  Many of the faculty (full and 
part-time) come to the program with policing experience from a 
variety of police services (i.e.:  Ontario Provincial Police, 
Peterborough / Lakefield Community Police Service, RCMP, York 
Regional Police, First Nations Policing and Toronto Police Service).  
As a result, faculty are able to contact former colleagues to fulfill 
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many different program needs, some of which have been 
described previously.    


• Guest Speakers:  Faculty, wherever appropriate, invite guest 
speakers to come into the classroom to discuss and present 
experiences from the field.  Student s agree that these kinds of 
presentations enhance the learning experience.  Furthermore, 
guest speakers help to build a network of resources that faculty 
can call upon.   


• RCMP PARE Testing: The Peterborough Sport and Wellness 
Centre has been designated as an official testing site by the RCMP 
for the PARE test.  Debbie Whalen is a certified invigilator for the 
PARE test.   


• Fleming Open House:  Traditionally, faculty invite at least two 
graduates who are now a police officer to attend open house.  
These police officers assist in promoting the program to 
prospective students by imparting their personal experiences while 
a student in the program and now as a police officer.   


• On Site Recruitment:   Over the past several years the RCMP has 
attended Fleming College to talk to students about job 
opportunities with their service.   


• Justice and Public Safety Coordinators’ Conference:  The first 
and second year PF coordinators have been attendees at the 
Justice and Public Safety Coordinators’ Conference for many 
years.  Membership consists of coordinators from PF and Security 
related college programs from across the province.  Members 
discuss various topical matters related to justice education while 
guest speakers from the industry are invited to discuss current 
trends in their field.    
 


• Areas to Explore:   
o Faculty are exploring other opportunities to liaise with policing 
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partners through ride-a-long initiatives with local services and 
training at OPC (i.e.:  Advanced Patrol Training).   


o Faculty ought to also investigate possibilities to sit on 
community services boards (i.e.:  John Howard Society, 
Forecast, PARN, YWCA, etc…) to further entrench the 
program in the community. 


 


2.0 Curriculum Development and Framework Summary of Key Findings 


2.1 Curriculum Framework 
  
Review / discuss: 
 
• The program faculty’s approach to, and philosophy of, 


teaching and learning 
 


As program faculty, we strive to maintain all of the following 
• Using applied projects keep students engaged 
• Expecting of our students what the field expects of us as 


professionals 
• Respecting the challenges experienced by the students and 


our colleagues in the field 
• Respecting what students bring to the classroom, experience, 


previous training, goals, and challenges (LSS, supports)     


2.2 Outcomes from Curriculum Renewal 
 
Review / discuss: 
 
• Key outcomes from the Curriculum Renewal processes of 


the past few years 
• Progress to date in implementing the recommendations 


arising from Curriculum Renewal 
• Success of the changes implemented and the means by 


which they are being evaluated 
 


The revised Ministry Police Foundations Program Standards, 
released in 2011, provided an ideal opportunity for the program to 
review its strengths, especially in conjunction with the 2010 
Program Renewal Strategies which emerged from the curriculum 
renewal process.  
 
See Appendix A for the complete document—“2010 Program 
Renewal Strategies”   


2.3 Curriculum Map 
 


See Appendix B—Curriculum Map 
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• Review the Program Curriculum Map and discuss the extent 
to which there is alignment of vocational and course 
outcomes 


• Review / discuss the distribution and progression of 
Vocational Learning Outcomes, Essential Employability 
Skills, and General Education themes across the curriculum. 


      Submit an updated curriculum map as an attachment. 


2.4 Curriculum Sequencing 
 
Review / discuss: 
 
• The extent to which course content, levels of learning, and 


assessment methodology are successfully sequenced and 
aligned between courses and across semesters 


The thorough curriculum mapping exercise undertaken as a part of 
this review process highlighted that in most cases our curriculum is 
well sequenced to address levels of learning and assessments.  
 
Some changes to the program of study, however, are being 
suggested in order to further support appropriate sequencing and 
to balance out the program hours across the semesters.  
 


2.5 Delivery Mode 
 
Review / discuss: 
 
• The primary modes used to deliver curriculum such as 


lecture, seminar, lab, applied project, field camp and web 
based or hybrid courses 


• The rationale for, and appropriateness of, these delivery 
modes in relation to program learning outcomes 


For all the courses within our control we use a combination of 
lecture and seminars, with applied and scenario based learning 
wherever possible. Lectures deliver key concepts and core 
information, and seminars focus on applied learning, and the 
building of skills and individual confidence. A space within the 
college devoted to scenario based learning would provide the 
opportunity for this program to further embed these critical hands-
on activities for our students.   
 


2.6 Evaluation Methods 
 
Review / discuss: 
 
• The program approach to learning assessment 
• The balance and frequency of assessment types across the 


curriculum and their appropriateness to course / vocational 
outcomes 


This program tends toward formal and heavily weighted testing as 
an assessment approach. While this is appropriate in some of our 
courses, there is a need for further exploration of best practices in 
assessment to ensure that we are measuring outcomes in the most 
effective and relevant way for our students.  
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2.7 Curriculum and Diversity 
 
Review / discuss: 
 
• Program strategies that support student diversity and 


promote understanding of diversity, including program 
culture / climate, curriculum content and approaches to 
teaching and learning 


 


The IEEP (formerly AI, Aboriginal Emphasis Initiative) allows 
students to complete their diploma while taking courses designed 
from an Aboriginal perspective and with an emphasis on Aboriginal 
peoples, history, spirituality, and culture. Students who complete 
this initiative receive a special letter upon graduation. 


2.8 Credentials Framework 
 
Review / discuss: 
 
• The Ontario College Credentials Framework and the extent 


to which the program aligns with the provincial standards 
• The program’s current admission requirements and their 


suitability in relation to program rigour and student 
preparedness 


This program aligns with the Framework as a four semester 
diploma program.  The admission requirements are suitable. 


2.9 Learning Pathways 
 
Review / discuss: 
 
• Recent or anticipated initiatives that promote student 


pathways including high school articulations, dual credit, 
program laddering, dual diplomas, and university transfer, 
articulations, and partnerships 


Students have an opportunity to participate in a common first 
semester that helps them determine whether they are on the right 
path.  
 
We are working on a University articulation agreement, in response 
to the growing number of police departments that are requiring 
recruits to hold degrees.  
 


3.0 Student and Graduate Satisfaction Summary of Key Findings 
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3.1 Formal Measures of Student and / or Graduate 
Satisfaction 
 
Review / discuss: 
 
• Key Performance Indicator results for the program with a 


focus on #s  4, 8, 9, and 11 
• Program status and positioning in relation to the KPIs of 


other programs of a similar type (where applicable) 
• Feedback and summary report from Learning Support 


Services (LSS) summary  
• Themes or issues emerging from a review of course 


evaluation summaries  
 
 
 


KPI 1: Graduation Rate:  
• There has been a decline in graduation rate for the PF 


program from 2008’s score of 66%, which was then on par 
with the system, to 52% in 2012, below the system score of 
58%.  


• The fitness requirements of the PF program have long 
provided a barrier to graduation for some of our students, 
and this report will recommend addressing this.  


 
KPI 2 Overall Employment Rate  
KPI 3 Related Employment Rate 


• The scores for KPI 2 have always been relatively strong, 
typically more or less on par with college and system 
scores. However, the scores for KPI 3 have been 
consistently below both the college and system scores. This 
is due, in large part, to a significant program challenge 
noted earlier: very few students of Police Foundations will 
ever find employment as Police Officers. This report will 
make recommendations for supporting all of our students 
through well articulated curriculum streams and program 
pathways.  


 
KPI 4 Graduate Satisfaction with Generic and Vocational Learning 
Outcomes 
KPI 11 Graduate Satisfaction with Program 


• These scores continue to be higher than both the college 
and system. In 2012, PF reached a five year high in both 
KPI 4 (95) and 11 (93).  


 
KPI 8: Student Satisfaction with Learning Experience  
KPI 9: Student Satisfaction with Teachers 


• Again, these scores have historically been strong for the PF 
program, consistently scoring on par, or higher than college 
and system scores.  


 The following results are the 40 responses from a Facebook 
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3.2 Other Measures of Student and Graduate Satisfaction 
 
Review / discuss outcomes from: 
 
• Student or graduate focus groups  
• Student Advisor observations / reports 
• Formal or informal discussions with students and graduates 


such as class councils, class representatives, individuals or 
delegations 


• Debriefing sessions following a field placement, clinical 
placement, or practicum 


 


graduate group comprised of 460 members.  It should be noted 
that this is a comparatively small sample and only includes those 
graduates who also use Facebook, a medium often discouraged for 
“Police Foundations” students. It further represents only those who 
were motivated enough to complete the survey.  The results 
therefore are encouraging and instructive in some respects but do 
not necessarily reflect the opinions of the “average” graduate.    


- 97% graduated since the last program review  
- 95% reported a positive experience 
- most common suggestions (no more than 10% of total 


sample) in order:  longer placement, more fitness, more 
hands on, math, more ‘prep’ for policing, more on ATS 
(testing) 


- 100% originally wanted to be police officers 
- 13% no longer want to 
- 97% think they CAN become a police officer 
- 84% said they WILL become a police officer 
- 23% are thinking though of different law-related career 
- 95% said PF program helps toward goal of becoming police 


officer 
- 67% interested in an advanced policing certificate 


Overall comments were constructive, positive, complimentary and 
non-critical. 


4.0 Employment Trends Summary of Key Findings 


4.1 Employment 
 
Review / discuss: 
 
• Graduate employment statistics over the last few years, 


including those of students employed in the field, in a related 
field, outside the field, or unemployed, and any emerging 


According to FDR’s most recent data, 74% of PF graduates in the 
system are in the workforce and earning an average wage of just 
over $30,000, but only half of these graduates are working directly 
in policing or in a related justice field.  
 







Program Coordinator:      Joseph Hays School: Justice and Business Studies 
Program Code:    PF Date Completed: February, 2013 
Program Name:      Police Foundations 


patterns in this data  
• Student preparedness for entry-level positions 
• Emergent employment trends such as new types of 


positions, changing job market, regional distinctions, 
changing employer profile, or emerging skill shortages 


 


4.2 Other Graduate Destinations 
 
Review / discuss: 
 
• Alternative graduate destinations such as further education, 


international opportunities, volunteer service, or other 
experiences 


Students in the PF program continue on to degree programs, other 
college programs, etc.  


5.0 Strategic Positioning Summary of Key Findings 


5.1 College Alignment 
 
Review / discuss: 
 
• Program alignment with college priorities such as vision, 


mission, values, strategic plan, academic framework, and the 
educational mandate, and / or academic priorities of the 
School  


• Opportunities for new program initiatives based on Program, 
School, or community strengths and alliances 


This program supports the Fleming strategic priority of applied 
learning.  New curriculum, in particular, a fourth semester 
Synthesis course will give students an opportunity to practically 
apply the knowledge gained over the previous three semester.  
 
The development of the Police Foundations Handbook will also 
support all of the academic policies at the college, as well as 
provide a focus on our overall values.  


5.2 Competitor Programs 
 
Review / discuss: 
 
• Key parallels and differences between this program and 


those of its closest competitors, where applicable 
• ’Value-added’ program distinctions and their attractiveness to 


Police Foundations is a relatively consistent program across the 
system, but key differences and “value-adds” at Fleming include 
our Indigenous Education Experience Program (formerly AEI), our 
LINK program, and our competitive placement program.   
 
The competitor analysis for the Police Foundations program is 
strong, meaning Fleming’s conversion ratio is greater than 2 below 
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prospective students the system.  
For the last five years, Fleming’s conversion ratio has consistently 
been 5:1, while the system’s is 7:1. 


6.0 Enrolment Trends Summary of Key Findings 


6.1 Demand for the Program  
 
Review / discuss: 
 
• Patterns in the number of program applicants, qualified 


applicants, and actual registrants over the past 6 years 
• Changes, if any, in the student demographic profile, including 


level of maturity, diversity, prior knowledge, technological 
literacy, work experience, and expectations  


• Impact, if any, of this changing student profile on program 
curriculum  


Since 2008, enrolment has been on a slow, but steady decline. In 
Fall of 2008 there were a total of 173 students registered and in the 
Fall of 2012 that number had fallen to 144. This decline does 
represent a full class cohort decrease.  
 
There has, however, been a steady increase in the number of 
female students in the program. In 2008 just 13% of the program 
students were female, and by 2012, this number had risen a full 
10% to 23% of program students.  
 
There continues to be relatively little change in direct versus non-
direct students in the program, with approximately 50% of each in 
any given year since 2008.  


6.2 Student Progression 
 
Review / discuss: 
 
• Patterns of student success and retention on a semester by 


semester basis over the last six years 
• The effectiveness of any strategies adopted to improve 


student success and retention  
 


The retention rates in PF have been consistently on par with 
college rates for semester 2 to 3 and 3 to 4. PF rates for semester 
1 to 2, however, are lower than the college rates. 
 
Law and Justice programs have implemented a first semester 
student success course in the hopes of addressing this early 
retention issue and we will continue to monitor its success.  


7.0 External Relations Summary of Key Findings 
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7.1 Alumnae  
 
Review / discuss: 
 
• The type and range of alumnae involvement in the program 
• Current and future strategies to engage alumnae in the 


program  
 


Program alumnae come back to us to engage in guest speaker 
opportunities, to participate in the Program Advisory Council, and 
to provide placement opportunities for our students.  
 
 


7.2 Community Relations 
  
Review / discuss: 
 
• Significant partnerships, relationships, connections, or offers 


of support from the community that help to enrich the 
program and the student experience 


• Faculty, staff, and student involvement in volunteer projects 
and events 


• Contributions to the not for profit sector such as committee or 
board service by program-associated faculty and staff  


• Community recognition in the form of student bursaries, 
awards and scholarships  


 


Fleming College has a significant positive relationship with all local 
police services and many other police services in the province.   
 
Peterborough Lakefield Community Police Service (PLCPS) is a 
strong supporter of the PF program. PLCPS regularly hires Fleming 
PF graduates, they provide 20 or more PF students with a field 
placement experience each year, they provide Fleming faculty with 
numerous guest speakers from the field and partner with Fleming 
College on new initiatives both at the college and in the community.   
 
The Ontario Provincial Police (OPP) is very supportive of the 
Fleming College PF program.  Peterborough County OPP regularly 
take up to 8 field placement students, Kawartha Lakes OPP have 
offered to take as many as 6-8 field placement students and 
Northumberland OPP have also agreed to take 6-8 field placement 
students each year.  Our local OPP detachments have also been 
instrumental in facilitating field placement experiences for Fleming 
PF students with other OPP detachments in the province.  Our 
local OPP detachments often provide network contacts and vouch 
for the value of Fleming PF program and the field placement 
experience for both the student and the OPP.  The OPP recruiters 
in Headquarters regularly attend Fleming to meet with students to 
provide information on a career with the OPP and to participate in 
the PAC meetings. 


 
City of Kawartha Lakes Police Service (CKLPS) and Port Hope 
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Police Service have been supportive of the Fleming College PF 
program.  CKLPS and Port Hope Police Service have offered to 
take as many as 4 field placements each year.  CKLPS and Port 
Hope Police Service have participated in the PAC meetings. 
 
Durham Regional Police Service (DRPS) provide Fleming PF 
program with guest speakers and take 4 or more field placement 
students each year.  DRPS also participate in the PAC meetings. 
 
The Royal Canadian Mounted Police (RCMP) attends Fleming for 
recruitment testing, guest speaking engagements and PAC 
meetings. RCMP has indicated a willingness to take field 
placement students to out of province detachments. 
 
The Military Police (MP) in at the Trenton Air Force base has also 
supported the Fleming College PF program by hosting field 
placements students and guest speaking regarding career 
opportunities with the MP’s. 


 
7.3 Program Advisory Committee 
 
Review / discuss: 
 
• The distribution of Committee membership by constituency, 


sector, and / or region 
• The vitality of the Committee such as the frequency of 


meetings, and members’ level of participation, engagement, 
and turnover 


• The extent to which Committee operations are aligned with 
the Fleming College Advisory Committee Orientation Manual 
and Advisory Committee policy. 


  


Constable Mary Carr  
Durham Regional Police Services 
 
Tammy Horton   
Curriculum Chair of Guidance  
Holy Cross Secondary School  
 
Deputy Chief Garry Hull 
Port Hope Police Service 
 
Inspector Dave Quigley    
Ontario Provincial Police, Orillia  
 
Inspector Mark Mitchell 
City of Kawartha Lakes Police Service 
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Insp. Brent Anderson     
Ontario Provincial Police, Peterborough  
 
Inspector Mike Reynolds 
Ontario Provincial Police, Quinte West  
 
Inspector Doug Borton 
Ontario Provincial Police, Northumberland 
 
Sergeant Jeff Lavalley      
Ontario Provincial Police, Peterborough 
 
 
Constable Mike Penny 
Peterborough Lakefield Community Police 
 
Cst. Chauntel Inman, Recruitment  
Royal Canadian Mounted Police, Toronto North, Newmarket 
 
Cst. Roy Steinbach  
Royal Canadian Mounted Police, Toronto North, Newmarket  


8.0 Program Resources  Summary of Key Findings 


8.1 Human Resources  
 
Review / discuss: 
 
• The number and distribution of all faculty, technicians, and 


technologists associated with the program including full-time, 
part-time, sessional, and cross-appointments 


• Profile of the Dean, faculty, and staff associated with the 
program including cumulative credentials, scholarship, work-
related and teaching experience, and expertise in education  


• Significant faculty or staff accomplishments such as 


There are four full time faculty dedicated to the Police Foundations 
Program, as well as three partial load faculty whose primary 
workload is police foundation courses.  
 
The Dean, Jim Drennan, as well as the three full time faculty have 
a career background in Police services. The faculty represent 
municipal policing, OPP, RCMP, City of Toronto and aboriginal 
policing. 
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professional recognition and awards, achievement of 
credentials, and appointments 


• Contributions to the professional community or industry by 
program-associated faculty and staff including board / 
committee service, research, and presentations / 
publications 


• Current staffing levels for the program in relation to program  
 


 numbers, curriculum, delivery modes and areas of 
specialization / generalization 


• Hiring priorities over the next few years based on the above 
• Current professional development and renewal plans in 


relation to program or student needs  
 


8.2 Physical Resources 
 
Review / discuss: 
 
• Program costing information 
• Scope of current program resources such as laboratory 


equipment, software, library holdings, or tools essential to or 
which enhance program delivery or student learning 


• The adequacy of above resources in the context of program 
outcomes, program currency, and student numbers 


• Program specific external revenue such as sponsorships, 
grants, donations or gifts-in-kind 


• Other externally generated revenues, if applicable 


This program contributes 49.3% to the college. Recourses include 
fitness equipment which must be replaced on a 2 to 5 year 
cycle depending on the piece of equipment. 


The program is committed to the concept of “The Justice Institute” 
and is looking forward to designing their new simulation space 
which will require some funding in the near future.  


 


 
 
 







Based on an analysis of our key findings, areas identified that require attention.  
 
Develop recommendations and an action plan that reflects the program’s 
priorities and its capacity to achieve them.  
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RECOMMENDATIONS 


 


  


Add Mental Health Course (45 hours) to semester 3. This 
course will focus on both the mental health of community 
members and personal mental health and wellbeing 


• Recommendation from PAC 
• Increased rates of mental health calls for service in 


policing (up 300% since 2009 in PLCPS) 
• Increase in student mental health issues (Maclean’s 


article) 


Faculty Running for 
the first time 
in Fall 2014 
development 
work to start 
Spring 2013, 
but can be 
completed 
Spring 2014. 


Increase Community Policing/Community Agencies from 30-45 
hours to address victim issues 


• These two courses were originally two distinct courses, 
each 30 hours, then combined to one—significant 
content lost 


• Clear gap in VLOs 
• Although other courses touch on victim issues and 


rights, this course is the logical home for explicit 
instruction  


Faculty Winter 2014 
development 
work must 
occur in 
Spring block 
2013.  


Add Synthesis Course (30 hours) to semester 4 
• Addresses multiple opportunities for problem based 


learning and explore software simulation 
• Recommendation from PAC and Chief Rod based on 


field observations of probationary officers and their 
inability to synthesize and apply knowledge 


• Consistent with pedagogical shift to problem-based, 
applied learning opportunities 


Faculty Winter 2015 
development 
work to start 
Spring 2013, 
but can be 
completed 
Spring 2014. 


Add a preliminary Field Preparation course (15 hours) in third 
semester to complement the 15 hour Field Preparation course 
in fourth semester. 


• Student feedback consistently identifies a lack of 
instruction around the application and testing process 
for a career in policing 


• Field placement opportunity in 3rd semester (LINK) 
needs curriculum support  


• The earlier students are aware of career standards the 
sooner they can make informed and educated 
decisions about their chosen career path 


Faculty Winter 2014 
development 
work must 
occur in 
Spring block 
2013.  
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Reduce Fitness II to 30 hours and offer a ConEd support class 
(Police Fitness Support Class) to students who need additional 
support for the fitness requirements 


• For prioritized curriculum needs, these reduced hours 
accommodated the additional hours in Community 
Policing/Community Agencies 


• based on their results in Fitness 1, students will have 
the option of enrolling in this additional support class for 
a fee 


• Satisfy increasing interest from students in other 
programs or community members to participate in a 
police fitness course 


  


Explore possibilities for a non-fitness stream: 
1. Offer a classroom based wellness course as an 


equivalency for Fitness 1 
2. Starting in semester 3, students could opt to pursue 


alternate classroom courses instead of “Fitness 2” and 
“Fitness 3.” For example, “Civilian Policing 1” and 
“Civilian Policing 2.” 


 
• There is consistently a group of students who cannot 


graduate from this program due to an inability to 
complete the fitness requirements in any one of the 
three courses. Making this change removes a barrier to 
graduation. 


• This change also makes our program more attractive to 
a student who may be interested in police related 
employment (e.g. civilian policing) but lacks the high 
levels of fitness competencies required by the program 
and profession 


• The equivalency for Fitness 1 allows students who are 
already aware of their limitations (or lack of desire) to 
opt out, but still receive Vocation Learning Outcomes 
related to health and wellness. The equivalency also 
allows for students who misjudge and fail Fitness 1 to 
make up the credit with a classroom based equivalency 
later in their program of study.  


• The streaming in semesters 2 and 3 have the potential 
to build pathways to a growing career market in justice 
where fitness is not a requirement, e.g. civilian policing, 
security, etc.  


• Also satisfies a fitness opportunity for students who 
wish to pursue it, regardless of their chosen career 
path.    


Faculty A phased 
approach is 
required 
here, as 
there may be 
the need to 
develop two 
entirely new 
30 hour 
courses (e.g. 
civilian 
policing) to 
be delivered 
in semesters 
3 and 4.  


Where needed, update course curriculum to align with program Faculty Ongoing. 
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standards, best practices in teaching, industry trends. (See 
further information below).  
Re-imagine and restructure IEEP to be delivered across 
multiple courses to ALL students (beyond the four courses 
presently supporting IEEP content).  


• By expanding IEEP to multiple courses, it moves 
beyond an ad hoc approach and instead, formally 
embeds this cultural perspective in the PF program 


• Strong distinguishing feature for the program 
• All students would benefit from IEEP content 
• Consistent with approach taken by CJS 


Faculty, in 
consultation  
with new 
coordinator 


Spring 2013 


Remove Civil Law from program (currently in semester 3).  
• Police Foundations Program Standards 2010 puts 


limited value on extensive civil law content 
• The elements of civil law relevant to a career in policing 


are (or will be) covered in Federal and Provincial Stats.    
• For prioritized curriculum needs, the removal of this 


course accommodated the additional of the Mental 
Health course.  


Faculty Course 
alterations 
should be 
made for Fall 
2014 
delivery.  


Remove Contemporary Social Issues from program (currently 
in semester 2). 


• Student feedback consistently indicated significant 
overlap with Sociology 


• The creation of this course was as a result of VLOs 
within a previous Program Standard 


•  For prioritized curriculum needs, the removal of this 
course accommodated the move of Interpersonal 
Group Dynamics to 2nd semester. 


Faculty Students in 
Spring 2013 
will be the 
last.  


Move Interpersonal Group Dynamics to 2nd semester and 
rename course “Police Teams.” 


• Student feedback consistently points to a lack of 
“policing” content in 2nd semester, a carryover of the 
same complaint that exists in first semester, an issue 
that cannot be remedied. 


• Historically, there has been curriculum overlap between 
this course and Conflict Management (offered in 
semester 3). By focussing on police teams the two 
courses are distinguished. “Police Teams” will shift to 
emphasise group dynamics within the police service or 
workplace while “Conflict Management” will continue to 
examine group dynamics between police and the 
community.  


GAS faculty 
in 
consultation 
with 
program 
faculty 


Winter 2014 
development 
work must 
occur in 
Spring block 
2013 


Move Federal and Provincial Stats to semester 2.  
• Again, student feedback consistently points to a lack of 


“policing” content in 2nd semester, a carryover of the 
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same complaint that exists in first semester, an issue 
that cannot be remedied. 


• As a course without prerequisites, this is a logical 
course to move, and this shift makes room for the 
Synthesis Course in semester 4.  


Create a “Friends of the PF Program” consisting of community 
agencies with strong ties and working relationship with the 
program. (wording from Joe?) 


  


Continue to pressure administration for devoted scenario 
space (room 3606)                                                                                                                                              
 


  


Explore possibilities for “certificates” of excellence: fitness, 
civilian policing, Aboriginal Emphasis.  
Continue to monitor civilian policing as an industry trend and 
continue to engage in curriculum renewal to address alternate 
stream and/or Grad certificate of civilian policing.  


  


Increase pathways for students of the PF program who will not 
ultimately pursue--or will not be successful in their application 
to-- a career policing, such as civilian policing, military service, 
security, etc. 
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