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Template for Program Review Process

Instructions for use of template:

The following template is designed to guide the discussion and capture the summary of pertinent details reviewed and discussed during Program Review. Recommended resources are outlined above in Section 2 of the appendix. Where indicated, documents have been filed in the program directory.

The first column “Indicator” provides a list of key indicators to be reviewed in relation to the curriculum and the program. The indicators are intended to guide group discussions. 

The second column “Summary of Key Findings” provides space to capture the discussion. Summarize in point form the key findings discussed. If supporting documentation is required, it should be referenced and included as a separate attachment.

Program Review Self Study Template For Health Information Management
	Indicator

1.0 Industry Trends
	Summary of Key Findings

	1.1 Sectoral Standards and Industry Trends

Review/discuss:

· New or emergent industry themes or issues that may have a potential impact on program positioning

· Industry issues identified by the program advisory committee 

· Recent labour market data or sector reports

· Changes in sectoral occupational standards

· Credentialing issues and/or accreditation standards

· Program alignment to labour market and sectoral standards 


	· Health Information Management Professionals are part of a data sharing focus. The CHI (Canada Health Infoway) represents a wide range of healthcare providers & perspectives, assists in the development of the pan-Canadian electronic health record by addressing matters such as data content & date security standards within a shared HI system. Harmonizing the information systems requires data standards and a framework that promotes their use.

· CHI is responsible for the development of a network of interoperable electronic health record solutions across Canada linking clinics, hospitals, pharmacies and other points of care according to the CHIMA Standards document.( Appendix:  )
· CHIMA (Canadian Health Information Mgmt Association is responsible for

· LOHIM (Learning Outcomes for Health Information Management) is responsible for 

· LORI (               ) is responsible for   

· CHIMA & sector opportunity report: 16,000 jobs coming available …………
· Emphasis on informatics and the electronic health record

·  Shift to primary health care delivery so HIM grads will need to support jobs in this environment.

· Standards to support e health record are being developed

· Sub-credentials post graduation from CHIMA may be implemented in the future

· LOHIM developing matrix for 2010 Learning outcomes (changes anticipated to current outcomes)  (Appendix)
· CHIMA planning a full accreditation rather than a re-recognition (Fleming is one of the first Colleges to participate in this process in 2011)
· CCAC (Community Care Access Centers) are requiring HIM professionals in their environment. They just recently started hiring HIM grads in this area in the last year.

Key Issues:
Actively participate in ongoing discussions re: 2010 Learning outcomes

Preparation for 2011 Accreditation process



	1.2  Program Advisory Committee Feedback
Review/discuss:

· Key regional issues identified by the Program Advisory Committee that may not have emerged in labour market data

· Program response to above issues or trends 

	Minutes of Program Advisory Meeting Friday, Nov 13, 2009 (Appendix)
Areas to improve grads are job ready

· Increase project manager, leadership skills

· More business intelligence

· More focus on primary care applications

· Understanding of database architecture

· Improve critical thinking skills

· Possibility of a post-grad certificate with more advanced training

· Some employers are still looking to hire HIM grads in clerical duties.

Action Plan:

Considering replacing the 4th semester Diversity general education elective with a critical thinking and problems solving general arts mandatory elective



	1.3 Industry Liaison

Review/discuss:

· Program initiatives to maintain contact with industry such as field placement supervisions, clinical, faculty renewal, professional learning, other professional affiliation, or community-based projects


	· Industry contacts maintained by Co=coordinator meeting biyearly with HIM Advisory Committee, Weekly teleconferences with all Canadian diploma HIM co-ordinations to discuss learning outcomes for a project related to LOHIM 2010
· All students join CHIMA

· Multiple contract faculty currently employed in the industry in their specialty area (hospitals, mental health faculties)

· Majority of students also join OHIMA (Ontario Health Information Mgam Association) and attend yearly OHIMA conference.

· Filed placement opportunities exist in acute care, mental health, long-term care, Community Care Access Center, Cancer Care Ontario, Canadian Institute for Health Information (CIHI), Ministry of Health and Long term care, Physician practice offices, 

· Faculty renewal included visiting with 2 long term HIM programs. B.C. – Douglas College and George Brown College to learn how their programs were structured and to share ideas. Renewal also included visiting 2 different environments (mental health, CCAC,) to supplement personal acute care expertise.
· Final practicum for students is project based and would include community based project based on the needs of the site related to HIM.

· Co-coordinator is currently a member of the board of directors for OHIMA for 6 + years

· CO-ordintrao is currently on the exam sub-committee for CHIMA which is the group evaluate prior examination and question analysis for future use and develop new questions
· Industry affiliations to support the program in currency such as a data base of scrambled patient information to enable the students to run realistic analysis reports shared by a hospital

· Microdea (software vendor)  is supporting the program with their document imaging solution to enable the students to scan, index, and retrieve computerized patient records

· Cauctus abstracting (software vendor) is supporting the program with their abstracting software to enable the students to marry the abstracting with the coding 

	
	· 


	2.0 Curriculum Development and Framework
	Summary of Key Findings

	2.1 Curriculum Framework

Review/discuss:

· The program faculty’s approach to, and philosophy of, teaching and learning


	HEALTH INFORMATION MANAGEMENT 

 VISION, MISSION AND PHILOSOPHY

As a recognized leader in providing quality, innovative education in Health Information Management (HIM), the HIM program at Fleming College strives to meet or exceed the competencies of the Canadian Health Information Management Association (as outlined in their LOHIM document) and the community needs. We have aligned our program vision, mission and philosophy statements with those of Fleming College.

Vision 

Inspiring innovative students to become innovative leaders in HIM through applied learning

Mission

Achieve and maintain accreditation standards developed by the Canadian Health Information Management Association (CHIMA)

Provide an environment that offers opportunities that encourage and challenge students to strive for excellence

Espouse the state-of-the-art in Health Information Management

Promote collaboration and team-work with all health care professionals

Provide relevant and current knowledge in electronic Health Information Management  (e-HIM)

Promote leadership skills and excellence in customer service

Statement of Philosophy

The purpose of the HIM program is to prepare students with the skills, knowledge and professionalism to meet the entry-level competencies as health information management professionals in a variety of health care settings.  Students will be provided with appropriate general education courses, as well as specific health information courses to begin a career maintaining, collecting, analyzing and disseminating data that is vital to the delivery of health care.  Graduates will have the needed knowledge to become future experts in the leadership, promotion and excellence in health information. Our goals:

To attract and retain faculty members who are involved in ongoing education, professional growth and demonstrate current knowledge and expertise 

To provide high quality curriculum that prepares the students with the educational base needed to meet the entry-level employment opportunities offered by the community of interest

To provide the needed learning and teaching resources as identified by CHIMA, the community of interest, faculty and students

To maintain appropriate enrolment and retention  levels of students in the HIM Program

To produce students/graduates who achieve acceptable knowledge and skills in all eight entry-level HIM core competencies outlined in the CHIMA, LOHIM document 

To provide supervised professional practicum’s that reinforce learning experience and support the needs of the community of interest

To produce students/ graduates who demonstrate professional and ethical behaviour in school and the workplace
Next Steps:  

Paula: review/update current HIM Vision, Mission and Philosophy.  

Paula: ask FT Faculty to write their personal philosophy of teaching and learning and include it here.  




	Curriculum Renewal: Health Information Management  ​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​           
Co-ordinator: Paula Weisflock 
Date:  February 2009


	B. Curriculum Strengths and Challenges 

Summarize the curriculum strengths and challenges identified by the team. 


	Strengths

· The Key Performance Indicator (KPI) summary report dated June 2008 shows the following responses from our HIM grads on Fleming vs. Provincial HIM results

· Overall, knowledge and skills needed provided by program.  94.7 vs. 82.2

· Overall program rating showing very satisfied/satisfied  80.9 vs. 78.7

Challenges

· The need for constant curriculum changes to support the evolution of varying speeds and formats for healthcare organizations transitioning to electronic health records as indicated by faculty observations and industry networking
· The need to evolve the program to meet the CHIMA LOHIM standards as the exam is now based on this as indicated by the coordinators knowledge as a 3 year member of the Exam Sub Committee for CHIMA

	C. Action Plan

Identify priority actions for the next year and the rationale for their inclusion. For each, indicate the project lead, and the proposed timelines for completion. 


	Completed since Aug 2008 renewal

1. Rename the following HIM courses to a more appropriate to content title; HLTH75, HLTH68, HLTH74-Paula Weisflock with other faculty-November 2008

2. Monica Sheridan sent the HIM curriculum to Thomas Palakkamanil, Academic Coordinator –Health Administration, Centre for State and Legal Studies, Athabasca.  An articulation agreement has been put in place with Fleming students receiving 42 credits towards the Athabasca degree in Health Administration.

3. Monica Sheridan and I met with Brad MacIsaac and Kerry Johnson at UOIT in the Fall of 2008 to look at forming an articulation agreement with them.  HIM has since been approved with an articulation agreement in place for their Bachelor of Allied Health program. 

Summer 2009 Project work

4. Work with Microdea to implement the full document imaging application in 5907-Paula Weisflock- Summer 2009

5. Begin the overview examination of the LOHIM standards with an outcome of timelines to implement-Paula Weisflock-Summer 2009

6. Simultaneously examine feedback, prioritize and implement recommendations where possible the feedback from NSCC whom previously purchased our LOHRE approved program but were approved based on the LOHIM curriculum-Summer 2009


	D. Deferred Actions

Record any issues that will need to be monitored, researched, or deferred for future action.


	· Leave Program review for 2010 to aid in our HIM program review by CHIMA 

· Consider length of program based on follow up of the Advisory Council of April 25, 2008 and the Fall 2005 Advisory as well as the new LOHIM document we are working towards
· Continue exploration of project management course in lieu of Issues in Diversity as this is covered throughout the program content in Business Teams, Professionalism and HIM II


	Key Considerations:
Microdea currently not implemented – on-going development
On-going participation in examination of LOHIM standards

Project Mgmt course Rationale: in future, the students will have the opportunity to assist with projects that relate to moving from a paper based system to an electronic system.  A Project Management  Skills have been deemed valuable assets from PAC discussions.  
During a comprehensive review of mapping the LOHIM 2006 doc to courses, Business Teams had only three LO’s that matched the generic skills LOHIM 2006.  These 3 LO’s are currently covered in Professionalism in Healthcare.  Generic skills have been pulled from LOHIM 2010.    

Name changes have been affected

Program Review schedule revised to 2009 in order to prepare for accreditation
Next Steps:  

Paula: Identify progress to date on activities in this section.  Include a section on identified gaps between NSCC and Fleming HIM curriculum. 

Paula: Review learning outcomes and content in Sem 3 Communications at Work course to ensure portfolio that is covered in Professionalism in Health Care course is connected to resume/other content in Comm at Work course (This was identified in the December 3, 2009 meeting).


	

	2.3 Curriculum Map

· Review the program curriculum map and discuss the extent to which there is alignment of vocational and course outcomes

· Review and discuss the distribution and progression of program outcomes, essential employability skills, and general education themes across the curriculum.

· Submit the updated curriculum map as an attachment.


	Project management in lieu of Issues in Diversity
Next Steps:
The FT and PT HIM Faculty met on December 3, 2009 and reviewed and updated the current program outcomes.  The revised list is stored in the CLT shared file; School of Ed, H & W; H & W School Programs; Health Information Management; Pauline’s working folder.  Add as Appendix?? 

Linda P. has a copy of the most recent Curriculum Map.  The Curriculum Map is stored in the CLT shared file (as per above) and in the Program Curriculum Map folder.

The FT and PT HIM Faculty met on December 3, 2009 and began to review and update the Learning Outcomes for each core course in the two year program.  The updated Course Learning Outcomes are stored in the CLT shared file; School of Ed, H & W; H & W School Programs; Health Information Management; Pauline’s working folder.  Add as Appendix?? 

Pauline and Paula will continue to update course learning outcomes (one course per week beginning in March 2010).

Linda P, Paula, Angela Pind, GAS Faculty, Pauline/Terri will need to meet to review the curriculum map for all GAS courses in HIM program.   

Paula: Add suggested curriculum changes based on current knowledge (prior to LOHIM 2010), For example, Introduction to HIM course content.  

 


	2.4 Curriculum Sequencing

Review /discuss:
· The extent to which course content, levels of learning, and assessment methodology are successfully sequenced and aligned across courses and semesters


	2 year diploma program curriculum exists as a sequential delivery of material followed by practical application of skills through placement. Prerequisites exist for some courses to maintain sequential learning.

Next Steps:

Joan and Pauline (in CLT) developed a colour program template to use to review course pre-requisites and co-requisites.  

Linda, Paula and Pauline will review pre and co-requisites once the new LOHIM 2010 Accreditation Criteria have been received.  



	2.5 Delivery Mode

Review/discuss:

· The primary modes used to deliver curriculum such as lecture, hybrid format, web-based, lab, field camp, seminar, or applied learning

· Rationale for, and appropriateness of, these delivery modes in relation to program learning outcomes
	Currently the program is set in the following format:
Course

Hours

Semester 1

Anatomy and Physiology I
60.00

Business Teams
45.00

Clinical Pathology for HIM I
60.00

Communications for Community Development & Health
45.00

Computer Skills and Applications
45.00

Introduction to Health Information Management
30.00

Medical Terminology I
30.00

Professionalism in Health Care
30.00

Semester 2

Anatomy and Physiology II
60.00

Clinical Pathology for HIM II
60.00

Coding and Classification Systems I
45.00

Health Data Management and Use
45.00

Health Information Management Applications
30.00

Health Information Management Practicum I
70.00

Medical Terminology II
30.00

General Education Elective
 

Semester 3

Coding and Classification Systems II
45.00

Communicating at Work for the Helping Professions
45.00

Database Management
45.00

Health Law
45.00

Health Statistics
45.00

Management of Health Information Services
45.00

General Education Elective
 

Semester 4

Applied Research and Epidemiology
45.00

Coding and Classification Systems III
45.00

Comprehensive
15.00

Health Information Management Foundations to Practicum
70.00

Health Information Management Practicum II
140.00

Issues in Diversity
45.00

Utilization Management and Decision Support
Field Practicum Experience site include Sick Children’s Hospital, Ontario Shores (Whitby Mental Health), North Bay, Ross Memorial, Newmarket, Nortumberland Hospital, Peterborough Regional Health Center and Lakeridge.

Key Issues:

· More requirements necessary to place students into their practicum sites than usually required for HIM students including Mask fit testing, WHMIS training, CPR, police check with vulnerable sector

· Continued challenges ensuring software is workable with the students

Action Plan:

· Liaison with current E, H & W coordinators who organize key above mention requirements for students

· Assess the necessity of this information being communicated in Student letter prior to day one of the program (as other courses do)

· Liaison with I.T. to ensure proper start up time and attention can be paid to data installation and operation issues. Monthly I.T. meetings should be considered
Next Steps:

Paula and Pauline will populate the new “Alingning Course Curriculum” doc to prepare for re-alignment of curric 

60.00



	2.6 Evaluation Methods

Review/discuss:

· The program approach to learning assessment

· The balance and frequency of assessment types throughout the curriculum
	

	2.7 Curriculum and Diversity

Review/discuss:

· Program strategies that support or promote understanding of diversity

· Curriculum content and diversity

· Cultural diversity and program focus

· Diversity and the variety of approaches to teaching and learning
	Diversity covered throughout program and specifically in Business Teams, Professionalism and Management of Health information Services
Paula offered that she discusses learning styles with her students and incorporates different styles of assignments to accommodate the students various learning styles.  

Pauline will forward the website URL for Paula so that students can fill in a Learning Style questionnaire online and the results will be sent to Paula.  
Website:

http://www.vark-learn.com/english/page  


	2.8 Credentials Framework

Review/discuss:

· The Ontario College Credentials Framework and the extent to which the program aligns with the provincial standards

· The program’s current admission requirements

· The suitability in relation to program rigor and student preparedness
	ONTARIO COLLEGES OF APPLIED ARTS AND TECHNOLOGY – CREDENTIALS FRAMEWORK

 1.  SCOPE OF CURRICULUM OUTCOMES: DEPTH AND BREADTH

1.1 Complexity of Knowledge and Vocational Outcomes

The vocational learning outcomes reflect an appropriate level of complexity and scope, matched to the rigor of the credential. They align directly to the 2008 MTCU program standards for HIM and have been considered in each course in the program.

1.2   Essential Employability Skills

The program meets the Essential Employability Skill requirements of the Program Standards. Many of the skills are embedded throughout the course curriculum and in some instances distinct and separate courses have been created to support the acquisition of the HIM diploma.

1.3 General Education

The program meets the General Education requirements of the Program Standard as evidenced by 4 General Education courses as well as complying with Fleming’s general education policy.
One General Education course will be removed in line with Fleming’s General Education policy.  
2. TYPICAL DURATION FOR COMPLETION

2 years

Admission requirements: OSSD with the majority of credits at the College (C) and Open (O) level, including:

· 2 College (C) English courses (Grade 11 or Grade 12) 

· 2 Grade 11 or Grade 12 College (C) Science courses 

· 1 Grade 11 College (C) Math course 

When (C) is the minimum course level for admission, (U) or (U/C) courses are also accepted.

Paula: How well prepared are the students when they arrive in the program?  Students lack math and computer skills. Other?

LSS statistics 

	2.9 Learning Pathways

Review/discuss:

· Recent or anticipated initiatives that promote student pathways including high school articulations, dual credit, program laddering, and university transfer or articulations, and partnerships
	· 3 articulation agreements in place for HIM students. Athabasca, UOIT, Ryerson

Pauline will ask Cris (CLT) to review and update the current articulation agreements and to ensure that the information in the college calendar and website regarding the articulation agreements is accurate.  

Future:  Explore a pathway between HIM and Health Informatics (e.g. Dalhousie Health Informatics).  

	3.0 Student and Graduate Satisfaction
	Summary of Key Findings

	3.1 Formal Measures of Student and/or Graduate Satisfaction

Review/discuss:

· Key performance indicator results for the program with focus on key performance indicators 4, 8, 9, and 11

· Program status and positioning in relation to other programs of a similar type (where applicable)

· Course evaluation summary feedback (where available)

· Learning Support Services (LSS) summary and feedback

· Themes or issues emerging from review of course feedback


	2008 KPI Reports (Appendix )

KPI4 – Graduate Satisfaction with Generic and Vocational Learning Outcomes

Program difference  12.50%

College difference -0.63 %

 Fleming is ranked # 4th of 4
KPI8-  Student satisfaction with learning experiences

Program difference 0.66 %

College difference  1.67%

Fleming ranked # 1st of 4
KPI9 Student satisfaction with teachers

Program difference  2.53 %

College difference 2.93 %

Fleming ranked # 1st of 4

Our student satisfaction with teachers placed Fleming Honest analysis of course evaluations and sharing of information is key. Continued student support and professor accessibility is important.

KPI11 Grad satisfaction with program

Program difference 10.57%

College difference  -1.15%

% of graduates indicated satisfaction with the program placing Fleming 4th of 4 
PAULA: NEED SOME COURSE EVALUATION FEEDBACK HERE IN THIS SECTION.



	3.2 Other Measures of Student and Graduate Satisfaction

Review /discuss:

· Student and graduate focus group outcomes

· Feedback from Student Advisors

· Formal or informal discussions with student and graduates such as class councils, student class representatives, or other

· Feedback from debriefing sessions following field placement, clinical placement, or practicum


	Student representation on Advisory Board

	4.0 Employment Trends
	Summary of Key Findings

	4.1 Employment

Review /discuss:

· Graduate employment statistics over the last few years, including those employed in the field, in a related field, outside the field, or unemployed, and any emerging patterns in this data 

· Student preparedness for entry-level positions

· Emergent employment trends such as new types of positions, changing job market, regional trends, or emerging skill shortages

	See Grad Report (Appendix)
Overall employment rate is 88.9 % with 77.8% working in related employment.  The E, H & W total is 75.7 % and the college total is 57.4 % of students working in related employment

· Recent gradates are employed throughout Ontario with equal measure full and part-time employment.

· Substantial investments across the country in Electronic Health Information systems (EHIS) will generate significant requirements to increase the number of HI and HIM professionals in both public and private sectors. An increase of 7.6 % to 26.1 % over current employment numbers is forecast according to the HI & HIM Human Resources Report Nov 2009 (Appendix)
· Employment forecasts include 3 broad drivers of employment in HI & HIM occupations

1. General increase in employment in the health system arising from population pressures and demographic changes in the population

2. Replacement requirements arising from retirements and other forms of labour force exit

3. Investment in Electronic Health Information Services technologies.

According to the HR Report, there is no comprehensive database that tracks investments in EHIS or estimates when announced investments will actually flow into the health system. Budget and announcement data are available in varying degrees across jurisdictions.


	4.2 Other Graduate Destinations

Review /discuss:

· Alternative graduate destinations such as ongoing education, international opportunities, volunteer service, or other experiences
	· Graduates employed across Canada (can not work in the U.S. without certification through AHIMA)

· 5 graduates have taken Nursing or Business to tie the clinical/business with the HIM piece.

· 2 students moved to Australia and worked in related HIM positions


	5.0 Strategic Positioning
	Summary of Key Findings

	5.1 College Alignment

Review /discuss:

· Program alignment with college priorities such as vision, mission, values, strategic plan, academic framework, the educational mandate, and/or academic priorities of the School 
· Opportunities for new program initiatives based on Program, School, or community strengths
	Fleming Colleges’ Vision & Mission

Fleming’s Vision: 

Students succeeding through opportunities, challenge, and support

Fleming’s Mission

Fleming champions personal and career success through applied learning

We contribute to community success and environmental sustainability through programs, services, and applied research.

Fleming’s Values:

Put student learning first

Value people and community 

Commit to our environment

Waste nothing-not time, talent or resources

Take inspiration from Sir Sandford Fleming. Innovate with vision, then implement with excellence.

Aim of Program

The aim of the program is to provide professional preparation for learners wishing to pursue careers in Health Information Management. 

Graduates will be qualified for employment in a variety of health service settings and can choose the area that most interests them, including hospitals, chronic and long-term care facilities, community healthcare, mental health agencies, rehabilitation services, private clinics, health information networks, insurance and pharmaceutical industries, and government agencies and services. 

Job titles could include Health Record/Information Technician, Coding Specialist, Health Record/Information Administrator, Data Analyst, and Data Quality Specialist. 

What it Takes to Succeed

This challenging and rigorous program is for those who are interested in a career where healthcare meets the cutting edge of technology. The following attributes and skills are assets for this career path:

· ability/willingness to work as part of a team and independently 

· self-motivated 

· dedicated to lifelong learning 

· organized, with excellent judgment 

· analytical, detail-oriented 

· customer support oriented 

School of Education, H & W Operational Plan (Appendix  )

Objective 2: Increasing Customer Value
· Current participant of Quality Assurance Program Review Process in preparation for upcoming program accreditation
· Current articulation agreement with UOIT



	5.2 Competitor Programs

Review /discuss:

· Key parallels and differences between this program and those of its closest competitors where applicable

· “Value-added” program distinctions and attractiveness to prospective students
	· St. Lawrence College, Kingston (condensed 1 yr format)

· George Brown College, Toronto

· Cambrian college, Sudbury (not CHIMA approved)

Value Add:

· Our program is the leader in state of the art resources to support current practice. Novemeber 2009, 2 faculty members from George Brown College came to tour our facilities and focus specifically on the techniques and technology used by Fleming HIM lab instructors (and indicated a need to replicate what we are doing)

· State of the art new designated HIM lab space
· Multiple part time faculty who are currently working within the business of HIM reflecting current practice related to curriculum delivery

	6.0 Enrolment Trends
	Summary of Key Findings

	6.1 Demand for the Program 

Review /discuss:

· Patterns in the number of program applicants, number of qualified applicants, applicant profile, and number of registrants over the past 6 years

· Patterns in the student demographic profile, including level of maturity, prior knowledge, technological literacy, work experience, and expectations 

· Impact of this changing student profile on program curriculum if applicable


	direct to non-direct 7:18

highest % of direct students are under 21 years of age

highest % of non-direct students are over 44 years of age

overwhelming female in gender

Retention to graduate:

Direct 86%, Non-direct 94%

Geographical Region: high % of direct students are imports and the opposite is true of non-direct students in that a higher % are local.
Small sampling of Cambrian College students for diploma completion.  
Key Issues
· Students directly out of highschool experience some difficulty with the freedoms associated with College life including attending class, meeting deadlines, appropriate in-class behaviours, and most importantly, take responsibilities. 
Action Plan:

· Maintain and continue fair and consistent treatment, communication and expectations throughout the HIM program. Intense curriculum assessment and evaluation scrutiny by way of program review.

· Continue to offer faculty support.




	6.2 Student Progression

Review /discuss:

· Student success on a semester by semester basis over the last six years

· Success of the strategies adopted to improve student success and retention if applicable


	Retention of students from semester to semester (Appendix)
Sem 1 – Sem 2

2004:  82%

2005:  92%

2006:  76%

2007:  85%

Sem 2 – Sem 3

2004: 89%

2005: 82%

2006: 85%

2007

Sem 3 – Sem 4

2004: 96%

2005: 96%

2006:100%

2007

PAULA: SUCCESS STRATEGIES ADOPTED TO IMPROVE STUDENT SUCCESS AND RETENTION

	7.0 External Relations
	Summary of Key Findings

	7.1 Alumnae 

Review /discuss:

· Alumnae involvement in the program

· Existing strategies to engage alumnae in the program

· Future plans to build on alumnae support


	· Currently 1 alumnae teaching in the program
· 2 alumnae currently or past sitting on HIM Advisory Board
· Each year 3 – 5 alumnae speak to current students
· Co-coordinator has met with Fleming Alumnae to discuss setting up an HIM face book alumnae account
· +
Future consideration: 

Develop stronger relationships with alumnae

	7.2 Community Relations

Review /discuss:

· Scholarships, donations, sponsorships, or special grants

· Significant partnerships, relationships, connections, or offers of support from the community that help to enrich the program and the student experience

· Faculty, staff, and student involvement in volunteer projects and events.
· Contributions to the non-profit sector community by program-associated faculty and staff including committee or board service

	· First year academic award Cactus Abstracting Award of Excellence ($100) for top academics. This is done to acknowledge their software donation yearly to program
· Second year faculty award ($100) for demonstrating leadership ability
· Past member PRHC accreditation process
· Yearly students attend the OHIMA conference
· Co-ordinator voluntarily attends provincial HIM co-ordinator meetings and AHIMA educator conferences
· Co-ordinator voluntarily sites on the CHIMA assembled team that will be updating the LOHIM 2006 document to LOHIM 2010. This would include any new curriculum that would support the future of the HIM profession and preparing grads for this. This document also outlines the program outcomes that will be a required part of the College program outcomes.



	
7.3 Program Advisory Committee

Review /discuss:

· The distribution of Committee membership by constituency, sector, and/or region

· The vitality of the Committee such as frequency of meetings, and members’ level of participation, engagement, and turnover

· The extent to which Committee operations are aligned with the Fleming College Advisory Committee Orientation Manual and Advisory Committee policy.

 
	· HIM Advisory Board Membership (Appendix)
· Distribution of committee memberships with representation throughout medical and clinical community

· Participation of student representation.

· Established questionnaire for recent meeting and past curriculum planning meeting

· Meet generally twice a year

· Minutes are taken and distributed after each meeting.

	8.0 Program Resources 
	Summary of Key Findings

	8.1 Human Resources 

Review /discuss:

· Program-connected faculty, technician, and technologist distribution including full-time, part-time, sessional, and cross-appointments

· Profile of Dean, faculty, and staff teaching and/or associated with the program including cumulative credentials, scholarship, work-related experience, and teaching expertise 

· Significant faculty or staff accomplishments such as awards, credentials, and contributions to the community

· Contributions to the professional community or industry by program- associated faculty and staff including membership, research, and presentations

· Current staffing for the program 

· Hiring priorities over the next few years in relation to program numbers, curriculum, delivery methods, and areas of specialization, or generalization 

· Current professional development and renewal plans in relation to program or student needs 

	Dean:

Credentials: B.Sc. (P.T.), M.Sc. (Physiology)

Work related experience: Clinical practice (specialty in cardio/resp care), University of Toronto 5 years, Ass’t Professor, Dept. of Physical Therapy, Self employed: education & consulting, Clinical Practice Guidelines, SSFC: Professor, Curriculum Lead, Coordinator, ATL, Dean 

The full time faculty associated with the H.I.M. offer impeccable credentials and expertise:

#1) Credentials:  M.A. Ed. (in progress) Central Michigan University, B.H.A.(HIM) honors, Ryerson University, 
1997-1998
Women & Rural Economic Development-a 42 week entrepreneurial program for women interested in rural development

1996
Canadian College of Health Information Management National Exam Received the designation of CHIM
1994-1996
Health Record Technician Course – Canadian Healthcare Association, Ottawa, ON   
1989-1993
Medical Terminology, Unit Organization of the Ward Clerk,  1993, Durham College, Oshawa, ON   

1981-82
Communications & Business Procedures, Accounting I & II, Marketing I, Business Administration– Southern Alberta Institute of Technology, Calgary

Work related experience:  Nov 2004 – present Co-ordinator and faculty SSFC, Lakeridge Health Corporation: Manager HIIM,  Information Security Co-ordinator, Health Records Technician, Health Records/Registration/ Communications Clerk
Durham College of Applied Arts & Technology – Continuous Learning Division for floral design

Scholarship: 

Various related conferences and workshops including: 
· Certificates: Attended 3 week long Council on Education Conferences through AHIMA  (2005,2006,2008)

· Numerous HIM conferences over the years (often on planning committee)

· CIHI NACRS and DAD update-May 2003

· Christopher Leadership Course II-Presentation Skills-Sept 2002

· AHIMA-Monitoring coding accuracy and productivity standards-July 2002

· Proposed Privacy of Personal Information Act, May 2002

· National Ambulatory Care Reporting System Abstract-April 2002 

· The Manager is the Medium-Communications course-March 2002

· Christopher Leadership Course in Effective Public Speaking, Nov 2001

· Workplace Disputes-Conflict resolution made easy-May 2001

· NACRS: Emergency Room Services for Ontario-June 2000

· Conflict Management Skills for Women-Mar 2000

· ICD-10-CA and CCI, Preparing for Implementation-Feb 2000


· Confidentiality of Medical Records in Ontario-Aug 1999

· CIHI-Improving the Quality of Reported Financial & Statistical Data-June 1999

· Excelling as a Manager or Supervisor-Mar 1999 Windows 3.1, Word, Excel, PowerPoint, Windows 98, Microsoft Office Overview, Access 2000 Received Microsoft Software Program Certificate

· Windows NT Server Administration, College Writing Skills, Statistics I and Math I – Durham College, Oshawa, ON
Presentations/Research:

· Executive Director, Marketing and Recruitment-Ontario Health Information Management Association-Fall 2002-present

· Region 2, OHIMA Executive Board Member 1998-2000 Secretary/Treasurer

· CHIMA volunteer or Exam subcommittee and lead for Canadian HIM Coordinators on LOHIM 2010 project

· Ontario Health Information Management Association (OHIMA…formerly OHRA) since 1996

· Canadian Health Information Management Association (CHIMA formerly CHRA) since 1996

· Exam sub-committee, 2009 LOHIM Task Team, CHIMA  

· Canadian Heart and Stroke Foundation-Canvasser 1999,2000,2001  Team Leader 2002

· Practicum & Advisory Board member, Canadian Healthcare Association-Health Information Program 2000-2002

· Community Memorial Hospital Foundation 1995-1998

Published Work:

· Chapter 16 entitled fundamentals of Leadership and Management, Canadian Healthcare Association-CHIMA text entitled Fundamentals of Health Information Management (2009)

· LCH Information Access-Handle with Care brochure created and distributed to 3500+ employees & physicians

· Healthcare Information Management & Communications (COACH Magazine), October 1998-Ensuring Security through the Auditing of Electronic Patient Records

· Pillar Talk, Community Memorial Hospital Foundation Update (Newsletter), Spring 1997-Information Insights, An Integrated Health Network

· OHIMA information brochure

· OHIMA website development

· News & Views newsletter to OHIMA members (8 issues)

.The contract faculty associated with the H.I.M. Program are all employed within the industry and provide rich and current experience to facilitate student learning.

Credentials: Health Records Technician: Niagara college, Health Records Administrator: CHRA Progression, Departmental Management: Canadian Hospital Association, Professional Certification: CHIMA
Work related experience: PRHC: Coordinator Data Quality, Consultant Utilization & Data Quality, St. Joseph’s Hospital: Directory Health Records/Admitting, HMRI: Manager Liaison Services, Faculty SSFC, contract faculty Humber College
Affiliations: 
CHIMA, UMNO
2)
 Credentials Liberal BA, Health Studies Theme, York University, Health Information Management Diploma Fanshawe College, Per-Health Science Certificate, Fanshawe College
Work related experience
PRHC: Consultant Decision Support Unit, Manager Health Records, Supervisor Utilization & Data Quality, Ross Memorial Hospital: Health Record Technician, St. Joseph’s Health Centre: Health Record Technician, Faculty SSFC
Affiliations: 
CHIMA, UMNO
3)
 Credentials: BaCIS (Bachelor of Computing & Information Science) Queens. Teaching & Learning Certificate SSFC
Work related experience
Bell Canada: Information Systems Supervisor, Proactive Solutions Inc: Manager Corporate Training, Ontario Hydro: Information Systems Supervisor, Computer Training Centre: Manager Corporate Training, Dr. K. J. Ingram: Clinical Trials Sub-Coordinator, SSFC faculty
4) 
Credentials: Ba HIM, University of Western Ontario, 
 Work related experience
Lakeridge Health Corporation: Director HIM, Ontario Ministry of Health & Long-Term Care: Data Management Coordinator, Analyst, London health Sciences Centre: Data Management Assistant

Affiliations: 

Certified in HIM: Canadian college of HIM, CHIMA

	8.2 Physical Resources

Review /discuss:

· Program costing information

· Scope of current program resources such as laboratory equipment, software, library holdings, or tools essential to or which enhance program delivery or student learning

· Adequacy of above resources in the context of program outcomes, program currency, and student numbers

· Program specific external revenue such as contributions, grants, or gifts-in-kind

· Other externally generated income if applicable
	


Based on an analysis of your key findings, identify curriculum areas that require attention. Generate recommendations and develop an action plan that reflects the program’s priorities and its capacity to achieve them. 

	Program Review Action Plan


	Responsibility
	Timeframe

	
	
	


