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	Curriculum Renewal: Analysis and Action Plan Template 

B. Curriculum Strengths and Challenges 

Having reflected on the indicators shown above, record the overall curriculum strengths and challenges identified by the team, and include rationale where appropriate. 



	KPI:

2009/2010 KPI Reports

KPI4 – Graduate Satisfaction with Generic and Vocational Learning Outcomes

Program difference  3.94 %

College difference    2.29 %

Benchmark gap        1.65 %
KPI8-  Student satisfaction with learning experiences

Program difference  -13.16 %
College difference     1.74 %

Benchmark gap         -14.90
KPI9 Student satisfaction with teachers

Program difference   -14.21%

College difference      1.15 %

Benchmark gap       - 15.36 %
KPI11 Grad satisfaction with program

Program difference    4.54 %

College difference      0.55 %

Benchmark gap          3.99 %
Plans to address differential:

KPI 8:
 Implement informal surveys in class to get an informal picture of specific concerns. Establish priorities from that info in program meetings.  Incorporate CLT in assessing the learning experience.
KPI 9: 

Program meeting to discuss meeting the needs of the students with respect to accessibility, assistance out of class, clear expectations and professionalism.
Results from the faculty meeting held on March 16, 2011
· We discussed the class that was surveyed and recalled that that particular cohort were the first class to graduate under the total revision of the program. This transitional year  saw students having to race from their off site course to the campus for another course which was problematic for faculty and students. There were, and still are, some growing pains so as we evaluate and adapt course material and assignments we hope to see better overall satisfaction results  We would also like to compare previous years KPI’s and next years KPI’s to help us in our continual understanding of these Indicators. 
· Faculty assistance: Some faculty stated that they are only on campus for three hours and do not even have an office space ( Frost Campus) They let students know how to contact them and invite them to arrange a meeting time if they require but are not sure how to better address the issue of faculty access

· It was agreed that we will meet as a faculty team three times per year to discuss overall program development, look at individual course content, and evaluate if we are current with course content and delivery. 
· Full time versus part time faculty: We discussed that it is harder for part time faculty to get to know the students and therefore may be perceived as not providing enough feedback or being helpful outside of the classroom .
· F/T faculty remains on leave for fall 2010 & winter 2011 (sessional in place)
· ON-going Evaluation of revised curriculum, initial feedback very positive from students and community

· Occupational Standards for Childcare Practitioners has been revised, emphasis on special needs. See action plan - spring/summer projects below

·  Intro to Exceptionalities course has been split from shared EA and will need complete development. See action plan - spring summer projects
· College of ECE is revising their standards – will need to address embedding in curriculum upon their completion

· No current part time Frost ECE – see action plan
· Address team dynamics within the program faculty
· Organizing placement was on-going challenge. Contract faculty member  now dedicated to this function for semester one only (1 day a week) and that is working favorably
· Block placement remains a co-ordinator function – considerable planning challenge (2 day workshop, prepping and planning)
· Mentoring in Pairs involvement with Fleming College and community is in it’s completion stage. Gov’t funding is an issue
· April 2011, 4 Counties Childcare conference is scheduled on take place on campus.

· Family Gala (City of Kawartha Lakes) Frost campus student volunteerism and co-ord involvement

· New co-ord in place for AE (GAS) see action plan
· First offering of Administration of Preschool Programs entirely on-line



	C. Action Plan 

Identify priority action accompanied by rationale plan for upcoming year, indicate who will be responsible, and specify timelines for activities. 

 

	(generally evaluate all course with curriculum modification)
Specifically:

Evaluation the necessity of part time status option at Frost
4 Counties Childcare Conference:

Solicit student involvement in the Children’s health in the environment to participate in a workshop on the greening childcare

Identify 2 students work with the conference lead Trish Bucholtz (Raising the Bar co-ordinator) to help organize conference and encourage fellow student involvement

Co-ord will take a lead role in this activity
Evaluate Child Development 2 - Specifically the relevance of the infant course content to ensure it is prioritized. School age component is evaluated with provincial standards and guidelines as well as a review of resources used ( text) There will be a complete overview with attention given to assignment connections to the Toddler program, review of the assessment elements, course text , standards of course material and lecture notes. 
Interactive Learning with Toddlers and Families 
The  weeks 1 - 4 Interactive Learning with Toddlers and Families will be evaluated to ensure that toddler development is taught and that students are prepared to fully understand the developmental issues of this age group.  We will also be reassessing how  students are prepared for week 5 of the Toddler program using a variety of methods . This will be designed and information around this program will be provided for the students prior to start up.. 

Update course outlines for field practice 4th semester and eval tool,  on-going
Ensure learning outcomes match the delivery of the weekly course plans-ongoing  with CLT and Dean (consider continued auditing of courses)
Consider Aboriginal Emphasis Option as a value add- work continues with new GAS co-ord to address this emphasis.

Evaluate success or challenges of on-line Admin of Preschool
Spring/summer projects:

New course to replace: Intro to Exceptionalities: 1 hr lec and 2 hr sem. To be completed by end of summer. Develop course outline, learning sequence, lecture notes and seminar activities. Also choose a textbook- Mary Lou 
Occupational Standards are revised: ensure that the standards are embedded into all of the courses to make sure the students are meeting the standards for graduation.- Heather
Revise the Child Care Curriculum II course and the assessment elements- Linda 
Assess the full operations of the Interactive Learning with Toddlers and Families including the operational methods, the assessment methods, the introduction to students, the evaluation methods, the grading criteria ( pass or fail field practicum experience course or a graded % based course as it currently is)  Linda, Mary Lou and Julie 

Review the Inclusive Programming for Young Children course to determine if the course material is repetitive, if a portion of it can be delivered in a more practical manner( Toddler Program curriculum ). We will also be reviewing the course resources and how the material is currently being delivered in the classroom. Assessment elements will also be reviewed.

Linda, Julie Dotsch and Mary Lou  

Course Assessment Mapping: We would like to map out the assessment elements for each course in each semester so we can begin to  understand student’s overall work load  Heather
Ongoing:

· Incorporate updated philosophy into each course that aligns with College of ECE & new best practices, ensuring we are teaching what we support
· Review alignment of field placement (block) with theory courses (leveling, require CLT involvement)
· Work with agencies to help them understand our current curriculum & the changing purpose of placement practice (testing their theoretical knowledge as it can enhance child learning) 


	D. Deferred Actions

Record long-term plans or issues that will need to be monitored, researched, or deferred for future action.

	For the past two years several faculty in the ECE program have been attending professional development training and discussing the concept of connecting children to the natural world. We believe that this is crucial to children’s healthy development and that early learning and care programs have not engaged in the science and culture of how this can be done effectively. 

It is the intent of the Early Childhood Program at Fleming to engage in a process to procure a post graduate certificate program to support trained professionals in how to explore and live with children using the natural world as the educator.  We also believe that this initiative will advance the health of children’s environments and promote healthier choices in environmental  design as well as the choosing of   children play materials. 
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