School of Business Environmental Scanning for Curriculum Renewal

Program Synopsis 
Program Name:  Business
Program Level:  2 yr Ontario Diploma

Program Coordinator(s): Peter Watt
Program Description

Fleming's two-year Business diploma program offers a wide variety of business and related courses to suit personal career goals. The program offers students a wide variety of choices in order to allow them to explore the many opportunities a career in business offers and get on the road to success.

Section 1:  Industry Snapshot and Labour Market Trends

Business has changed a great deal in the last ten years. Modern businesses must keep pace with economic, technology and lifestyle changes. Retail organizations, suppliers, small business must all compete on a global scale with the introduction of electronic business and online purchasing.

According to the publication Small Business Trends, small businesses make up the vast majority of businesses in Canada. Out of 2.3 million businesses in Canada, over half are very small -- they have no employees. Of the ones with employees, 97.7% have fewer than 100 employees. Here's an interesting chart showing the breakdown of Canadian businesses by size ("indeterminate" means the business has no employees:
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Note the number of businesses that produce services rather than goods -- 75%. The migration towards service-producing economies is a pervasive trend in most developed parts of the world. As stated by Anita Campbell, Editor Small Business Trends “Developing countries produce goods. Developed countries produce services”. See the article at 

http://www.smallbusinesses.blogspot.com/2005/03/in-canada-small-business-rules.html.
In the article “Retail: Want to Thrive in ‘05” published by the Canadian Business and Current Affairs(CBCA) organization, retailers must learn to differentiate their product or service from others in order to survive and grow their businesses. Successful businesses are supported by business systems and technology to track customers and look after supply. The most important distinguishing factor of a business is no longer just product, but service. 

Graduates of the Fleming Business 2-year diploma obtain jobs in sales support, sales, retail, account managers, advertising and customer service in retail, banks and other service organizations.
Section 2:  Sectoral Standards and Program Implications

Some colleges promote their programs as preparation for exams with the Canadian Retail Institute, Canadian Institute of Enterpreneurship and the Certified Sales Professional Designation. 
The Canadian Retail Institute (CRI) (http://www.retaileducation.ca/cms/sitem.cfm/home) offers scholarships to qualified students to pursue studies in the retail sector and points directly to the Association of Community Colleges (ACCC) as source of information for Business training. There are certifications levels for first level managers and retail employees.

The Certified Sales Professional Designation (CSP) is a designation by the Canadian Professional Sales Association. The website at http://www.cpsa.com/SalesCertification/Gui/Html/Sales_Institute.asp provides links to schools that provide the training (in the form of a 13 week course). Students need to write an exam to qualify for the designation. Benefits of the CSP designation include increased networking opportunities, links to job search sites, access to a Sales Career advisor and newsletter updates.
The Canadian Institute of Entrepreneurship offers a Certified Entrepreneur designation (CIE). The web page is at http://www.canadianinstituteofentrepreneurship.com/pages/2/index.htm. Students can register with the CIE directly while attending any participating post-secondary institution. Students are given credits for courses taken and a minimum course grade of 65% is required. An administration fee must be paid by the candidate, but services provided other than the designation is unclear. 
Analysis needs to be done to determine if these designations (or others that may exist) attract students to other Colleges and to determine if employers are seeking graduates with these designations.

Section 3: Competitor Programs

A summary of the major differences in Colleges is noted at the end of this section.
Algonquin College

Algonquin offers a two year Small and Medium Enterprise Management program with courses in entrepreneurship, Business Ethics and Commercial Law. In the business plan course, student write and present a comprehensive business plan, in many cases, for a business they themselves want to start. This course seems to have taken the place of the general two-year diploma offered at most other colleges.
Algonquin offers other two-year business programs in Business – Marketing and Business – Accounting. 
Cambrian

In the two year business diploma, students take courses in employment readiness, commercial law, financial planning, entrepreneurship, web site design and maintenance and do a field placement in their final semester.
Canadore

The two year business diploma offers courses in Business Law, Entrepreneurial skills and personal financial planning and career success.

On successful completion of the Business program, students are eligible for the Ontario Management Development Program (OMDP) leadership certificate, recognized by both private and public sector employers. This is noted on the Canadore Business Program web page.
Centennial

Centennial offers two programs, a traditional Business program in four semesters and a direct entry to 3rd semester for College and University graduates. The course mix is similar to Fleming with the exception of Career Planning for Management.

Similarly, the Business –Operations program has a four-semester option and a direct entry to 3rd semester for College and University graduates. The Business Operations program offers professional affiliation with the Canadian Association for Production and Inventory Control, the Purchasing Management Association of Canada and the Institute of Industrial Engineers.

A four-semester program is also offered in Business – Information Systems with a shared first semester with the Computer Programmer/Analyst Program. Students then take courses in web development and choices in programming and/or business studies. 

Centennial has a Business Foundations (Pre-Business) Ontario College Certificate program offering 5 of the 10 required first year courses. The program is two semesters long and geared to international students. 
One post-graduate certificate program is the Electronic Commerce program. This program is one year long and offers two semesters of courses in technology and/or e-business courses followed by a project or optional internship.

Conestoga

The two-year General Business program has two courses in small business management and a course in business law.
Durham College
Offers a two-year general business diploma with some different courses than Fleming. Courses in project management and business law are mandated in the program. Students with “A” average can transfer to the 3rd year of the University of Ontario Institute of Technology (UOIT) Bachelor of Commerce (Hons.) degree program.

There is some mention also of the Mobile Learning program at Durham in which students can use laptops, PDA’s etc. to enhance learning. Little mention is given however to how this is used in Business courses.
Fanshawe

The two year Business program at Fanshawe promotes a high degree of choice for students. A student on their web page is shown on a video talking about the 13 elective courses within the program allowing “tailoring” of the program to a student’s interest. On closer scrutiny, the electives include a math elective and two communications electives, but students are given a wide range of choices for business electives (they need to choose seven). Students are advised on the program web page that completed credits can be applied towards a Certified Entrepreneur designation through the Canadian Institute of Entrepreneurship (http://www.canadianinstituteofentrepreneurship.com/pages/2/index.htm).
Fanshawe offers a two year program in Business – Insurance where students prepare for careers in underwriting, brokerage insurance, claims adjusting, loss prevention, risk management and insurance marketing. The course offers preparation for some of the material required by the Insurance Institute of Canada. This program has a high placement rate. 
Fanshawe also offers a two-year program in Financial Planning Services with an optional co-op placement opportunity. Students, on completion are eligible to write the Certified Financial Planner ™ (CFP ™) exam as part of the Certified Financial Planner designation. The web site for the program also introduces this program as preparation to write the Canadian Securities course exam.
George Brown

Business courses are divided between the School of Business and the Centre for Financial Services Education. 

The School of Business at GB offers six Business Administration – 3 year diplomas with various specialties and co-op education options. They also offer three short programs including one in Business Management. The Business Management program is a post-graduate two semester program that offers courses in project management, e-commerce applications, business and ethics and operations management. 
A pre-Business certificate course is also offered to give students the fundamental knowledge of the program and develop skills in writing and math.

The Centre for Financial Services Education offers a degree program with different specializations and three year diplomas in financial management and accounting. A one year post graduate certificate in financial planning is also offered.
Georgian

The two year business program at Georgian offers a two-year co-op placement, but is very similar otherwise to Fleming.
Humber

Humber offers a two-year Business Management program as their general business offering. The program includes a Business law course, a course in E-commerce and a course in Starting a new Business.
One interesting post-graduate program at Humber is the Business Administration - Professional Golf Management - Accelerated program. 
http://postgraduate.humber.ca/20241.htm
Loyalist

Loyalist no longer offers a general business program, but instead offers a two year Business Sales and Marketing program. Most of the courses in the program are geared directly to sales techniques and to students planning a career in the sales field. 
Mohawk

Mohawk offers a general two year Business program with courses in job search techniques, business law, active citizenship (?) and entrepreneurship and business planning. 
Another two-year offering is the Enterprise Business program where students “acquire a functional understanding of computer and Internet technologies and their application in today’s business environment”. Courses include web design and development, E-commerce, Enterprise planning and E-relationship planning.

A two-year diploma is also offered in Insurance and includes courses in 
Applied Sales and Management is a new one year post-graduate certificate program offered to grads without a business background. Courses are advertised as being flexible for people who work full-time and include courses in marketing, customer services, computers and e-selling.

Mohawk also offers a one-year Ontario college certificate program in Small Business and Entrepreneurship consisting of ten courses in small business management, marketing, computer skills, business planning and financial management.

New one-year certificates include one in Insurance - Customer Service Administration which concentrates on software and administration skills. Event Management - Convention and Meeting is the other new one-year certificate program.
Niagara

Niagara offers a two-year Business Sales and Marketing program with 120-hour field placement opportunity in the final semester. Courses are offered in E-Business, Customer Relationship Management, Special Event Planning and Information Technology. On their web site, Niagara college notes that “Graduates also receive a professional designation, Professional Sales Certificate, from the Canadian Professional Sales Association (CPSA) upon completion of the Sales and Marketing program and are well on their way to pursuing the next designation, Certified Sales Professional through the CPSA when they incorporate practical work experience with their academic training.” The web site also stresses the “project” nature of the courses and stress activities in actual sales contests and marketing case competitions.
Northern

A general two year Business program has an exit after first year. Students completing the first two semesters of the two year Business program can exit with a Management certificate. The two year program is very similar to that at Fleming.
St. Clair

St. Clair offers a common “first year” business program, before students select a program from the following choices: Accounting, Marketing, Business Administration - Accounting, Business Administration - Finance Business Administration - Human Resources,   Business Administration - Marketing,  Business Administration - Professional Golf Management or International Business.
St. Clair offers a pre-Business one year program with courses in math, accounting, writing, statistics and computer applications.
St. Lawrence

St. Lawrence offers a two year Business diploma with courses in E-Commerce and Database Marketing, Career Planning, Supply Chain Management, Organizational Behaviour and Applied Communications. 
A pre-Business program is also on offer, with courses in communications, math and personal development. 
Sault

The two-year Business program at Sault College has a focus on Management of Small to Medium-Sized Enterprises (SME). A “business link” to local businesses promotes the use of real projects within the curriculum. 
Sault has “mapped” out educational pathways for students in the program on the web site at http://www.saultc.on.ca/Business/path.htm (shown below).
[image: image2.png]Cumulative

lo. of Business Establishments

Number of | Percent of
Employees | Employer Goods- | Service-
Businesses | Total |producing |producing
Sector® | Sector®
Indeterminate’ 130083 [a4m135  Jass ant
Employer
Business
Total 100|105 |201038  |sosa07
1 575 |eniesz |i4aren [as2ese
=) 745 [i7sm  |smaz0  [1aaes
1019 o3 [12289 [meas  lemsas
2049 97 |erar2 _ ia7es  leases
s0g9 a77 _ |mwen  |soas  |eates
100188 9 [tasas  ezer  |ozer
200488 @7 |r1er  1rr Jasm
500+ 100 289 |62 2247





Sault College also offers a post-graduate certificate in Business Management for college and university grads of non-business programs. Courses are offered in small business, accounting, marketing, human resource management and computers.
Seneca

Seneca offers a general two-year Business program very similar to that at Fleming. Professional option courses include Emotional Intelligence and the workplace, Business Ethics, E-Commerce or Management Studies. Only one professional option is chosen by students. All other courses in Business are six semesters in length.
Sheridan

Business Administration runs as a two-year and a three-year option. Students in this program are provided with a laptop in second and third years and project-based learning is stressed on the web page. 
Students take a common “foundational” year in first year before moving to another program in Accounting (two and three year options), Business Administration Finance (two and three year options), Human Resources (two and three year options) and Marketing (two and three year options)

One post-graduate certificate is offered in Financial planning. Following the completion of the program students have the opportunity to successfully complete the Advocis/CCH Canadian Limited CFP Education Program, which is one of the programs that will qualify individuals to challenge the Certified Financial Planner (CFP) designation.
Summary
From this large cross-section of programs, the following was noticed. Most other colleges offer courses in Business or Commercial law and some type of course in career preparation. Some colleges do not have a general business program anymore or have changed their general two year program to more directed studies such as Business Sales and Marketing or Business Management. 

Fleming does offer more flexibility in the general Business program to students through more elective choices than most other colleges (Fanshawe was similar). While some colleges offer one or two electives, many offer no choice at all. Fleming also offers a placement experience, some other colleges offer placement, project-based work for real employers or co-op experiences.
Section 4:  Potential Linkages and Articulations (internal and external)

An articulation agreement exists with Athabasca University. Students in the Business program will receive 45 credits in the Bachelor of Management Program at Athabasca. Students require one year of study to complete the general degree or two years to study to complete the four year degree.

Graduates of the Business program are eligible to apply for direct entry to the Bachelor of Management degree program at the University of Lethbridge in Alberta.
Graduates of the Business program are eligible to take a bridging program to the Honours Bachelor of Commerce degree at the University of Ontario Institute of Technology. 
Internally, graduates would need to take some additional courses to enter other School of Business six semester programs such as Business Accounting,  Business Marketing or Business Administration.

Section 5:  Potential Areas for Program Change/Curriculum Development
The Business program does not have a separate Advisory Committee, so will need to discuss specific program changes within the School of Business or with other advisory committees within the School.
Changes to the business program at other schools include more mention of professional designations, elimination or change of the general business program with more focus on small business management, retail, sales and entrepreneurship. More colleges are also offering elements of the Business program in one year certificates. 
Appendix I:  Program Vocational Outcomes

http://www.edu.gov.on.ca/eng/general/college/progstan/business/business.html#vocational1
The graduate has reliably demonstrated the ability to
1. communicate business-related information persuasively and accurately in oral, written, and graphic formats. 

2. work in a manner consistent with law and professional standards, practices, and protocols. 

3. develop customer-service strategies to meet the needs of internal and external customers. 

4. apply knowledge of the human resources function to the operation of an organization. 

5. apply knowledge of the marketing function to the operation of an organization. 

6. apply accounting and financial knowledge to the operation of an organization. 

7. apply knowledge of operations management to the operation of an organization. 

8. apply computer skills and knowledge of information technology to support the management of an organization. 

9. take into account the interrelationship among the functional areas of a business. 

10. work effectively with co-workers, supervisors, and others. 

11. apply research skills to gather and interpret available information. 

12. apply creative problem-solving skills to address business problems and opportunities. 

13. develop strategies for personal and professional development to manage job stress, enhance work performance, and maximize career opportunities. 

14. apply time management and organizational skills to facilitate the completion of tasks and to meet deadlines in a business environment. 

15. recognize the economic, social, political, and cultural variables which impact on a business. 

Appendix II:  Essential Employability Skills
1. Communicate clearly, concisely and correctly in the written, spoken, and visual form that fulfills the purpose and meets the needs of the audience. 
2. Respond to written, spoken, or visual messages in a manner that ensures effective communication.
3. Execute mathematical operations accurately.

4. Apply a systematic approach to solve problems.

5. Use a variety of thinking skills to anticipate and solve problems.

6. Locate, select, organize, and document information using appropriate technology and information systems.

7. Analyze, evaluate, and apply relevant information from a variety of sources.
8. Show respect for the diverse opinions, values, belief systems, and contributions of others.

9. Interact with others in groups or teams in ways that contribute to effective working relationships and the achievement of goals.

10. Manage the use of time and other resources to complete projects.

11. Take responsibility for one’s own actions, decisions, and consequences.

