Tier 1 Action Plan Report for General Business September 2006
Preamble:


The General Business Program at Fleming is in an interesting position.  It is one of two business programs (out of 15) that lack a specialty focus.  It attracts a wide variety of student, from the very gifted to the academically challenged.  It also is used by many students to leave a specialty program either early, or after an unsuccessful semester in another specialty area.  The coordinator has struggled to gain some cachet within the department, but it is still frequently viewed as being populated by a “lesser” student.  
Category:

Graduation Rate: 2004/2005

As mentioned in the previous Tier 2 report provided in 2005, initiatives such as a Field Integration Course were started to address this problem.  It would be appropriate to examine the results from 2006 to see if a positive impact were made.  One still must be reminded that, for business students, this is often “the program of last resort”.  This is where many students who, after difficulty with specialty programs, are sent in order to escape the college system with a general diploma.  Many of these who are unsuccessful in the specialty programs fail to achieve success in the General Business Program as well.  For 2006, the coordinator has established a curriculum pathway that allows other two year programs to return for one additional semester to receive a Business Diploma.  Also initiated in 2006 was a one hour weekly meeting (Field Integration) to assist students with the Field Placement component.
Generic and Vocational Learning Outcomes 2004/2005

After a review of the curriculum, an expanded selection of course choices was offered for the fall of 2006.  It remains to be seen if this additional choice will result in an improvement of this KPI.  It is anticipate that some of the issues addressed in the following category may also be in play for the response received here.
Student Satisfaction with Learning Experiences 2005-2006
General Business students come to Fleming with a wide variety of expectations.  The business courses they take, with very few exceptions, are taken from the specialty program areas.  This often leads to a feeling of alienation as evidenced by anecdotal reports from students.  Keeping the GBE students in program groupings may help, but the wide variety of expectation makes it more difficult for the teachers to reach all segments of this group than for that of  a more homogeneous (in focus) grouping.  Making teachers aware of their different expectations may help, but this cannot occur at the expense of academic rigor. There is some speculation that the strike/threat of strike may have a bearing on student satisfaction

Student Satisfaction with Teachers 2005/2006

Ahh!  A thorny issue.  One best addressed by HOD.  There are other issues here as well as evidenced by anecdotal reports, but these were mentioned in the above category.  Further research and a comparison to faculty evaluations would be in order.  
Graduate Satisfaction with Program 2004/2005

This also is a question that may relate directly to several other issues already highlighted.  Is it dissatisfaction because of the employment achieved; the academic rigor of mandatory courses; the difficulty an achieving a “specialty” diploma; or the requirement of having a field placement experience.  Based on anecdotal discussions with students, some wish to have more choice in what they take. That includes a significant number who experience difficulty in one particular subject area and wish to avoid a mandatory course in that discipline area.  An equal number just want the coordinator to set up their program and courses and don’t care what they take.  I have lost track of the number of students that say, “Just tell me what I have to take to graduate.”  

Additional research and information is necessary to make an informed recommendation. 
Coordinator contact with the students in the classroom as a group in more than the fourth semester is recommended.  This was attempted in fall 2006, but then, with a change in workload assignment, it didn’t happen.  I would also recommend that the GBE student advisors be faculty members that the students see in classes.  This would be especially important in the first semester. Support staff advisors could be best utilized advising the students that already see their faculty in classroom settings.
