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Tier Two Program Review

Program Name: Business 
Part 1:  Program Facts 
Program Name:
Business 
Academic Leader:  Dale Northey
Program Co-ordinator: Peter Watt
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1.1  Applications & Registrations
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	Business

	Fall Intake
	# of Applications
	# of Registrants
	Related Sem 4 Enrolment

	1994
	138
	38
	

	1995
	98
	14
	

	1996
	118
	25
	25 (W ’98)

	1997
	133
	39
	32 (W ’99)

	1998
	209
	52
	30 (W ’00)

	1999
	120
	23
	33 (W ’01)

	2000
	131
	28
	33 (W ’02)

	2001
	163
	41
	31 (W ’03)

	2002
	198
	38
	48 (W ’04)

	2003
	219
	38
	47 (W ’05)

	2004
	180
	35
	32 (W ’061)

	20052
	216
	43
	


Notes:
1) Winter 2006 enrolment based on projection 4B

2) 2005 Applications and registrations as of Sept 12, 2005

Comments:
Applications to the 2-year Business program have been trending upward over the last 10 years, reflecting the desire of students to finish more quickly.  Historically, many students, upon arrival though, find that their career goals would be better served by entering a specialized, 3-year program.  This is supported by the May 2003 Retention Analysis prepared by FDR.  That analysis shows that while retention from first to second semester within the program ranges from 54 – 80%, retention within the college is fairly steady at around 75 – 80%.
While applications have been increasing, the Fall intake seems to have stabilized at around 40 students with some year-to-year variation.  While I have no evidence to support this, recent experience indicates that late registrants sometimes encounter program caps that that result in their being put on wait lists and as a result do not attend Fleming.  This past semester (Fall 2005) saw a much more proactive approach by the ATL in co-operation with Operations and Admissions to ensure this problem was dealt with in a more expedient manner.
1.2


a)
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Comments:
The Grad rates shown for 2003 and 2004 are not the same as shown for KPI #1 in the Program Review analysis of Feb 04 and March 05
There is some confusion related to how the graduation rate is calculated for programs for KPI purposes.  Not in an attempt to confuse the matter but to provide some insight, is should be noted that 66% of the 47 students registered in GBE4 in the winter of 2005 have received their Ontario College diploma as of this writing.  Several students have completed the necessary academic credits but have yet to complete their placement.  A few others were registered inappropriately in GBE4 (should have been GBE3) but it was the closest match to reality of available semester records.
Action:  Improvement in graduation rate should be achieved with a more aggressive push for students to complete their placement.  To address this, a one hour field integration course has been instituted for GBE students beginning in the Winter of 2006.
1.3

a)
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Comments:
Employment rates compare favourably to the college average as well as rates for comparative programs in the Ontario College system.  No supplemental action is suggested at this time.

b)
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Comments:
Related Employment rates compare favourably to the college average.  No supplemental action is suggested at this time.
Part 2:  Program Quality Indicators

2.1

a)
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Comments:
Student satisfaction with their learning experience (KPI #8) is typically lower than average within the college. However, in relation to comparator programs across the college system, the Fleming Business students indicated a satisfaction rate equal to the average and higher than average satisfaction rate specifically on the Question 14 (Overall your program is giving you the knowledge and skills that will be useful in your future career).

The general satisfaction, or dissatisfaction, of students is being addressed as a result of a Tier One action plan set in place last year.  Many of these students are disenfranchised as a result of lack of academic success in other programs in earlier semesters and lack cohesion as a group.  They have disparate timetables and lack a sense of belonging to the college community.  The co-ordinators of the Business and Business Administration programs are working to engage these students with social activities.
2.2
Student satisfaction with teaching

a)
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Comments:
For the School of Business, this particular KPI ranges between 64 and 85% with GBE students consistently at or near the bottom of the range. This is a significant range given the number of classes that GBE students share with their counterparts.  This is no doubt the result of the significant number of students in this program who are there as a result of academic difficulty in other programs.

When this result is compared to faculty and course evaluations for the School of Business, there is also a distinct lack or correlation.

It would be interesting to compare this to similar programs in the system. A request to FDR for this comparison data indicates it is not readily available.  An attempt will be made to compile the data from alternate sources such as the Heads of Business.
2.3
Graduate satisfaction
a)
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Comments:
These results run counter to other performance indicators including Employer Satisfaction and Graduate Employment.    It is also significant to note that a change in response from only 2 graduates would result in a 10% swing in this indicator making it a little sensitive to who is actually contacted from the graduating class. The overall trend however, may be a spill over effect from the lack of social connectedness to the program and the college, a situation that is being addressed as noted earlier.
In the past, some concern has been expressed that we may have dissatisfied graduates who may not be our best ambassadors for the program.  In fact, a review of the data in detail suggests that we have a lower dissatisfaction rate than other Business programs across the province and lower than the Fleming average.  This is one of those instances where lower is better.
Part 3:  Financial Indicators

	
	1999/00
	2000/01
	2002/03
	2003/04
	2004/05

	Total Enrolment (FTE)
	103
	90
	101
	100
	87

	Total Revenue (Tuition & BOG)


	453,323
	395,546
	480,913
	483,713
	421,071

	Actual In Class Delivery Costs

(FT & PT faculty)
	217,318
	194,946
	208,105
	198,852
	185,053

	Actual Co-ordinator Cost

(Release time & stipend)
	  14,293
	 13,074
	 26,059
	  19,786
	  17,636

	Net Non Salary Costs

(Supplies, Travel etc.)
	  14,235


	 10,660
	   4,005
	  12,542
	  10,540

	Share of Centre Allocations

(PD, Development etc.)
	  25,086
	 14,684
	 47,245
	  22,391
	    33,613

	Total of all Direct Academic Costs


	270,932


	233,364
	285,414
	253,572
	246,842

	Net (Revenue less Expenses)
	182,391


	162,182
	195,499
	230,141
	174,229

	% Contribution

	    40%
	    41%
	   41%
	   48%
	  48%


This program contributes very well to college overheads.

Part 4:  Recommendations
This will never be the premier/flagship program of the School or the College.
This program, however, is filling a very valuable niche within the program mix for the School of Business by providing an option for student who wish to exit early.  Its flexibility allows students to tailor their education to meet specific career goals. It is also, unfortunately, a program of last resort for some of our less academically inclined students.  This group, very much, has a detrimental effect on the KPIs for the program.  Despite this, its performance is comparable to its sister programs at other colleges.
In an effort to bring the group together to feel part of the community, a concerted attempt is being made by the program co-ordinator, in cooperation with the ATL and the program co-ordinator of the Business Administration program (BAD) to arrange social events for these students.  The hope is that they will become more aware of each other, develop peer support systems and feel a sense of belonging to the program, School and College.  This should result in an increase in student satisfaction and, in the longer term, graduate satisfaction.
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