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	A. Analysis of Indicators

Note: data is not recorded in this section of the template.


Reflect on, and discuss, the following indicators in the context of the curriculum and program: 

 

	1. Industry  / Sector Trends

1.1 Are there new or emergent industry or sector related issues and trends identified over the past year and their potential impact on the program?  Role of storm damage/invasive species/climate change and its impact on the urban forest and municipal budgets.
1.2 What are the Advisory Committee recommendations from the past year that will affect the positioning, nature, or scope of the program?  Continued emphasis on safety and safety training.  As new species continue to invade we need to  make sure that students know what they are and how they spread.
1.3 What information / observations have been generated via faculty and staff professional development, engagement in sectoral and profession associations, and involvement in community and employer networks connected to the field?

1.4 Are there new or changing employment trends in the industry or sector?
In 2012, according to the KPIs 100% of graduates were working with 75% of them in related fields.  This strong work and work-related trends were strong until 2013 with 67% working and only 33% working in a related job (20% lower than the college average).

1.5 What are the curriculum issues / strengths that have been identified by employers pertaining to graduate job readiness?  Strengths are safety training, hands-on techniques so that graduates are ready to work upon graduation and have the requisite skills.  Field placement continues to be an excellent training opportunity and many students get hired by the company that the field placement was in.  Half of UF go to Arboriculture in the winter; Career Mapping was changed to Sem II to reduce overlap with the Co-op preparation course.  This allowed space for Mathematics.


	2. Curriculum Development

1.1  Have there been any curriculum changes in the last year such as changes in course content and course materials, course / program outcomes, innovative delivery approaches, assessment practices, applied learning experiences, e-learning / blended learning? If yes, please provide details.  Mathematics and business courses will be added as of September 2014.  A course in turf has been removed; many of the learning outcomes were repeated in other courses; those that were not were embedded in other courses such as plant health care.
1.2  Does the current curriculum align with the college’s e-learning strategy which strives to have all Fleming graduates experience e-learning in each semester of their program? Yes, the program currently aligns and the program is enhancing and supporting their curriculum with more e-learning.  Lecture notes are now all posted in D2L as well as how-to videos that students can refer to several times to hone skills.  This also aligns the curriculum with AODA.
1.3  Are there any recent or anticipated initiatives that promote student pathways including dual credits, partnerships with high schools, program laddering, and university transfer / articulations, continuing education? Many students earn UF Certificate and then pathway into Arboriculture and/ or UFT.
1.4  Are there any new competitor programs and/or re-positioning of existing programs?
There are no new competitors in the field at other colleges in the province.

1.5  Are there any new or changing provincial standards, standards for accreditation, credentials, and / or industry or sector certifications over the past year?  None at this time.  Safety continues to be at the forefront.
1.6  What is the progress made from the last curriculum renewal initiative? 
Additional courses have been added and are ready for September 2014 intake including MATH63 and a new business course, Business Skills for Urban Forestry.  A turf course has been removed as much of the material was already covered in other courses.  The balance of the outcomes have been embedded in other courses.


	3. Applied Learning

1.1. The current program contains the following applied learning opportunities for students. 

 Field Work (Indirect Supervision)

 Field Work (Direct Supervision)

 Field placement 

1.2. Indirectly supervised field work would include a street tree inventory for the City of Kawartha Lakes

1.3. Directly supervised field work would include pruning trees for the City of Kawartha Lakes

1.4. At the end of the winter semester students do an unpaid 80 hour Field Placement.



	3. Student and Graduate Satisfaction

3.1     Key performance indicators # 4, 8, 9, and 11 (see Appendix of Curriculum Guide for a description of these).
Students and graduates are pleased with the program.  Graduate satisfaction is quite good at 96% higher than the college average of 87%. Students are very satisfied with their learning experiences and their teachers. Graduates are also satisfied with the program with 89% higher than the college average of 83%.
3.2     Review and discuss student retention on a semester by semester basis over the past year.
The program has a low graduation rate with many failing to complete the program. In 2013, the graduation rate was 46% lower than the college average of 66%.



	Strengths

· High percentage of learning is hands on, in field. 

· Excellent employment rate.  100% in 2007/08.

· Excellent KPIs

· Program well recognized and held in high esteem by industry. 

· Faculty remain current within industry in terms information, techniques and contacts.
· Urban Forestry Technician diploma began September, 2012.  This provides an opportunity for students to continue learning in this discipline.
Challenges

· High cost of delivery due to high lab time and requirement of technical support.

· Constant turnover of part time staff

· High cost of bussing students to work sites. 

· Limited space for hands-on learning and storage of equipment.



	C. Action Plan

Identify priority actions for the next year and the rationale for their inclusion. For each, indicate the project lead, and the proposed timelines for completion. 

 

	· Encourage Fleming College to hire more full time Faculty to accommodate growing and evolving programs.

· Continue to scan industry for changes and updates.

· Monitor student input on program and curriculum and adjust as necessary.


· Continue to update curriculum as new information, equipment, technology and techniques become available.

· Provide more e-learning opportunities for all types of students.
· Investigate the low graduation rate which is lower than college average

· Would like to make total courses available exclusively web delivery such as Woody Plant Propagation.  This is the first target course.  This will benefit students who change or who are doing multiple certificates/ diplomas.



	D. Deferred Actions

Record any issues that will need to be monitored, researched, or deferred for future action.



	· Monitor industry changes in information, techniques and equipment
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	Course #
	Course Name
	
	Generic Skills Learning Outcomes

	
	
	Sem.
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11

	FSTY3
	Arboriculture Practices
	1
	
	(
	(
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	FSTY11
	Forest Entomology & Pathology
	1
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	FSTY07
	Dendrology
	1
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	BUSN145
	Business Practices for Urban Forestry
	1
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	MATH63
	Applied Mathematics in Natural Resource Sciences
	1
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	MECH45
	Operation & Maintenance of  Equipment
	1
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	GENED
	General Education Elective
	1
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	FSTY58
	Arboriculture Skills & Techniques
	2
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	FSTY60
	Tree Sciences and Practices
	2
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	FSTY32
	Plant Health Care
	2
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	FSTY76
	Woody Plant Propagation
	2
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	COMM181
	Career Mapping and Development
	2
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	FLPL20
	Field Placement
	2
	(
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Generic Skills Learning Outcomes

1. Communicate clearly, concisely, and correctly in the written, spoken and visual form that fulfils the purpose and meets the needs of audiences.

2. Locate and select the current, relevant, and useful information required to complete tasks;

3. Interpret information, instructions, claims and ideas with the accuracy required to complete tasks;

4. Execute mathematical operations with the accuracy required to solve routine problems;

5. Use computers and other technological tools to perform routine tasks and attain goals;

6. Manage the use of time and other resources to complete tasks and attain goals;

7. Solve problems, using a variety of strategies;

8. Interact with others in groups or teams in ways that contribute to effective working relationships;

9. Take responsibility for his or her own actions;

10. Analyze and present his or her skills, knowledge, attributes and experience for personal development and employment purposes;

11. Adapt his or her current skills and knowledge to new situations.
