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2010 Program Review:  Esthetician Program. 
Coordinator: Tracy Partridge
	Indicator

1.0 Industry Trends
	Summary of Key Findings

	1.1 Sectoral Standards and Industry Trends

Review/discuss:

· New or emergent industry themes or issues that may have a potential impact on program positioning

· Industry issues identified by the program advisory committee 

· Recent labour market data or sector reports

· Changes in sectoral occupational standards

· Credentialing issues and/or accreditation standards

· Program alignment to labour market and sectoral standards 


	· The North American market is catching up with Europe and is now performing body services (non RMT massage, hot stone massage, hydrotherapy, exfoliating treatments)
· Potential for multiple license/certifications or specializations. Job Futures & recent labour market data (Appendix I). A high percentage of jobs indicate remuneration based on commission only
· Last year the EST program added a 45 hr “Skin and Body Treatments” (COSM8) to address this labour market change
· Medical Esthetics (laser, hair removal, botox) are frequent open house question 
· Gel nails are most popular (nail tech class will be altered to reflect this)

· The Health Unit dictates EST cannot perform manicures and pedicures on patients with fungus insitu – as a result, infection identification/control is embedded into the curriculum
· Green movement reflecting societal influence and College influence. More emphasis on natural organic products (Appendix II)
· Emphasis on using Canadian products (currently embraced by EST program)
· Saskatchewan & Nova Scotia currently will license EST graduate students.  Currently not licensed in Ontario. Grassroots level energy related to letter writing campaign to the Ministry currently underway
· Influx of do-it-yourself spa and personal care treatments for at home care.  Home products lack something intangible that can’t replace the spa experience. Combinations of at home services mixed with spa visits is probably the most realistic interpretation of the current market (Appendix III)
· The program is currently in alignment with labour market and sectoral standards.

Parking Lot:

Continued emphasis on organics, green practices and sustainability issues.


	1.2  Program Advisory Committee Feedback
Review/discuss:

· Key regional issues identified by the Program Advisory Committee that may not have emerged in labour market data

· Program response to above issues or trends 

	Feedback from the Advisory board meeting Nov 16/09 (Appendix IV)
Key Points: 

What are the new trends that you are incorporating into the workplace?

· more males booking appointments for treatments

· waxing for men is becoming more popular

· there has to be a certain comfort level for estheticians to work on men

How can we make sure the grads are job ready?

· most graduates are job ready with the hands-on tasks

· need to have a professional approach for an entry level job

· have to be honest from the get-go

What do we need to improve on to make our graduates stand out?

What do we do better than our competitors?

· very professional and respectful

· students from Fleming are better trained

Describe the level of technology expertise you expect from our graduates?


· entry level of expertise is acceptable as long as you can build on it
Nail application concerns readdressed this semester based on Advisory Board feedback in addition to other general feedback
Parking Lot:

Focus target market males (identified trend)


	1.3 Industry Liaison

Review/discuss:

· Program initiatives to maintain contact with industry such as field placement supervisions, clinical, faculty renewal, professional learning, other professional affiliation, or community-based projects


	· Internal placement for the majority of the applied learning (Essentials Spa) that services general public
· Private college visit for the make-up application program

· Ste. Anne’s Spa in Grafton for training related to  hydro training

· Ste. Anne’s Spa: students participate in a contest to create a  body treatment

·  Medical Esthetics Port Hope Medical Cosmetic Clinic

· Host United Way fund raising events

· “Be a Goddess” Peterborough fundraiser participants
· T- International Pedicure Association: up to date changes in industry

· F/T and P/T professors continue professional development and maintenance of skills through entrepreneurial endeavors and related positions in the community

· F/T and P/T professors possess post-graduation certifications and specializations related to EST. See section 8.1

· Inclusion of expert visitors and guest speakers in spa.


	2.0 Curriculum Development and Framework
	Summary of Key Findings

	2.1 Curriculum Framework

Review/discuss:

· The program faculty’s approach to, and philosophy of, teaching and learning


	Tracy Partridge, Program Co-ordinator:
My teaching philosophy is to recognize and accommodate all styles of learners. I strive to make the content interesting, relevant and at the level our industry sets. I share ways to simplify the theory with acronyms, games and analogies in an effort to help the students remember key information that they will need throughout their careers. I believe in sharing past client scenarios from my career in the esthetics industry, in order help the students relate the theory to actual situations. I create an atmosphere where my students feel comfortable to ask me questions and perform their skills while I am observing. Remaining current and abreast of the ever changing esthetics industry is very important to me personally and I strive to adjust my courses to reflect the latest trends. Keeping students engaged and motivated to learn is key to their success.  This philosophy is shared by all Esthetician Program faculty.  


	2.2 Outcomes from Curriculum Renewal

Review/discuss:

· Key recommendations from the Curriculum Renewal processes in  the past several years

· Progress to date in implementing these recommendations

· Success of the changes implemented and means of evaluating these


	Outcomes from Curriculum Renewal Document  2009
 April 7, 2009: 

B. Curriculum Strengths and Challenges  

Summarize the curriculum strengths and challenges identified by the team. 

 -Changing Introductory Human Biology to semester 2 and Introductory Computers to semester 1 was a huge success.

-Faculty and students have reported positive differences as compared to the previous two years.

-Program marketing was a priority this year as our enrolment was down in Fall of 2008.

-Heather Kerrigan and Brenda Liston-Hanley came up with some unique ideas and methods.

      *media advertising in Northumberland, Peterborough and Durham

      *new website and web page for Esthetician program

      *invited all students who received offers to a special tour during the March Break in which

        prospective students could get a service performed by a current student (7 attended)

      *posted on Fleming’s main page of the website

-Skin and Body Treatments COSM8 was offered for the first time by Gwen Bennet in Sem 2. In depth  curriculum evaluation identified that two practical assessments would replace the single assessment.  One would be on the facial machines and the other would be dry brushing techniques. The final practical would be based on the relaxation body massage that is also learned in the course.

-We will be moving the steam machine and brush machine out of Skin and Body Treatments COSM8 and putting them into Skin Care Level I COSM1. The students can handle these two aspects of the machine early on in the program and Skin Care Level I has room to add them.

-Each lab Student A will be the esthetician or client only, no more switching half way through. (This will allow the student working to have lots of practical time. It is difficult to get a massage or body treatment and then jump up, switch bedding and do a treatment. Better learning experience for both students involved.)

-Make-up Artistry and Cosmetology COSM9 will go on a field trip to a specialized makeup school in Toronto in the first semester. 
C. Action Plan 

Identify priority actions for the next year and the rationale for their inclusion. For each, indicate the project lead, and the proposed timelines for completion. 

 -For three years, Business & Workplace Essentials BUSN104, offered in the first semester, has been the same as the Business Administration students take in their three year program.

-Business Essentials as it currently runs, is not suitable for the Esthetician Diploma, as we accept Workplace Level students and the esthetics industry is different than the “big” business world.

-Roberta Legacy, Angela Pind, Linda Poirier, Karen Graham and Tracy Partridge met to discuss the option of offering a new Business Essentials course that was offered, with much success, to GAS students in the fall of 2008.

-Tracy Partridge touched base with Roberta Legacy at Open House April 4, 2009, regarding the new course being offered in the fall of 2009.

-New technology in the form of a “Visualizer” was requested by Tracy Partridge to Jason Orchard from IT. 

-Added to IT’s Capital List in February 2009.

-A visualizer was received and is greatly improving demonstrations of all esthetic skills.

 

D. Deferred Actions 

Record any issues that will need to be monitored, researched, or deferred for future action.

 -Tracy Partridge will check on the multi-use of nail polish while attending the International Spa Show in Toronto May 4, 2009.

-Spa Management Graduate Certificate has been short-listed (see Monica Sheridan for more details).

-Medical Esthetician Graduate Certificate was proposed by Paula Tickle, Medical Esthetician and Tracy Partridge, to Carol Kelsey, Dean of School of Health and Wellness.

Curriculum Changes Prior to Program Review:
Many changes have occurred in EST after completion of the second year including curriculum modification and sequencing alterations.
The following changes were made in the 3rd year the program was operational 
Sequencing Changes
-Semester One Introductory Human Biology moved to Semester Two because students were scheduled with five science based courses sem 1,
-Semester Two Introductory Computers moved to Semester One because not all students had the computer skills required for assignments in Communications and Business courses

-Hair Removal Level II was deleted and Skin and Body Treatments was created, both were and are offered in Semester Two

Curriculum Changes
-all content spread out over Hair Removal Level One and Two is now condensed in to Hair Removal Level One

-facial machines, once taught in Skin Care Level Two is now taught in the Front Seven of Skin and Body Treatments, allowing more focus on product knowledge in Skin Care Level Two

-relaxation body massage, once taught in Advanced Skin and Body Treatments (Semester Three), is now taught in the Back Seven of Skin and Body Treatments, allowing more time for students to practice this skill

-the creation of Skin and Body Treatments also allows the skills to be practiced in Practical Salon Experience Three (Semester Three),  which  gives the student more opportunity to enhance their skills through practice on real customers

The following changes were made in the 4th year the program was operational.

Sequencing Changes
-Semester Two Makeup Artistry and Cosmetology is now offered in Semester Three and extended from 30 to 45 hours for the semester

-Semester Three Computers for Esthetics is now offered in Semester Two and shortened from 45 to 30 hours for the semester, two much time was dedicated to this course in previous years and was difficult to fill with content

Curriculum Changes
-Makeup Artistry and Cosmetology students will be able to assemble their own makeup kits at beginning of Semester Three, when they attend the International Spa Esthetics Show in Toronto, giving them the professional experience of choosing a product line

-the extra hour each week in Makeup Artistry and Cosmetology will allow the teacher an hour for demonstration and then each student an hour for practice when partnered up

-moving Computers for Esthetics to Semester Two allows the students to utilize the Spa Software they learn,  in Practical Salon Experience Three in Semester Three (before they could not use the software because they did not have the skills until the program was over)

-the Spa Software is paid for on a yearly basis and this calendar change allows the program to use the software for 8 months instead of 4

-Business Essentials-A Survival Course (BUSN 2 )  offered in Semester One has been replaced with Business and Workplace Essentials (BUSN 104) still offered in Semester One

-historically this course was problematic for the EST target audience

-BUSN 104 is offered to EST and GAS students focusing more on the small business world

-Introduction to Computers now teaches Microsoft 2007 instead of 2003

-the delivery of Introduction to Computers has changed from meeting once a week with the faculty for a one hour face to face followed by a two hour independent study to, bi-weekly two hour face to face followed by a one hour independent study and three hour independent study on the off weeks

Key Issues/Considerations:
(curriculum issues stemming directly from Program Review are captured later in the body of this document)

· Address webpage and marketing video
· Current and ongoing: Coordinator participating in aggressive and extensive conversion activities in efforts to stimulate enrollment numbers


	2.3 Curriculum Map

· Review the program curriculum map and discuss the extent to which there is alignment of vocational and course outcomes

· Review and discuss the distribution and progression of program outcomes, essential employability skills, and general education themes across the curriculum.


	Program Vocational Learning Outcomes (VLO) and Essential Employability Skills (EES) were reviewed November 2009 by Tracy Partridge, Gwen Bennet and Pauline Smiley.  Each of the courses was mapped to appropriately reflect the Program VLO’s and EES’ in November 2009.  
Synopsis of the Vocational Learning Outcomes

Esthetician Programs 
1
Perform a variety of specialized body and skin care treatments following correct procedures and precautions and supporting client needs (including and not limited to facials, manicures, pedicures, hair removal, and make up applications).

2
Use a range of specialized equipment and products, in compliance with established national, provincial, industry, and other related standards, regulations, policies, and procedures.

3
Apply relevant knowledge of anatomy, physiology, and histology to the provision of specialized esthetic treatments and services.

4
Adhere to health, safety, sanitation, and infection and prevention control guidelines, according to current legislation and national, provincial, municipal, and industry standards and regulations.

5
Identify business skills and activities required for the successful establishment and operation of a small esthetic business in a salon or spa environment.

6
Select and recommend the use of esthetic products and product ingredients to clients, taking into account health status and identified needs.

7
Establish and maintain professional relationships in adherence to standards and ethics associated with the profession.

8
Develop customer service strategies that meet and adapt to individual needs and expectations in accordance with professional standards and ethics.

9
Determine professional development strategies that lead to the enhancement of work performance and career opportunities and keep pace with industry change.

10
Develop life-long learning habits through the pursuit of interdisciplinary areas of study related to social, economic and cultural understanding, civic life, personal understanding, science and technology and arts in society.

11
Prepare a portfolio that reflects personal growth, achievements, job (H&W specific).

In April 2010, the Program Curriculum Map (2009) was changed to reflect the minor name changes to some of the courses, and the addition of a PROPOSED Introduction to Medical Esthetics course was mapped.  This updated 2010 map is stored in CLT shared file; School of Ed, Health & Wellness; H & W School programs; Esthetician; Program Curriculum Map folder; Map_Esthetician_April_2010.  (Appendix V)
The General Education courses were reviewed to ensure compliance with the new Gen Ed policy.  
Key Issues/Considerations:

· Reassess course descriptions
Parking lot:

CLT  has developed a chart to demonstrate the “Hours Attributed to Program VLO’s per Course”.  This chart is stored in CLT shared file; School of Ed, Health & Wellness; H & W School programs; Esthetician; Pauline’s Folder; Program Attributed Hours.  Tracy and Pauline started to populate the chart; however, the process was time consuming and it was decided not to continue using this chart at this time.  The purpose of the chart needs to be re-visited to determine its effectiveness.  


	2.4 Curriculum Sequencing

Review /discuss:
· The extent to which course content, levels of learning, and assessment methodology are successfully sequenced and aligned across courses and semesters


	The course descriptions, pre-requisites, co-requisites, learning outcomes, and aims for each EST core course have been reviewed and revised.  The revisions are indicated in bold and the chart is included as Appendix VI to this report.  The revised course descriptions, pre-requisites, co-requisites, learning outcomes and aims are stored in CLT shared file; School of Ed, Health & Wellness; H & W School programs; Esthetician; Pauline’s Folder; Changes to all CORE EST course outlines in semester 1 or 2 or 3 April 2010.  

Proposal: Replace Nail Technology Application with Introduction to Medical Esthetics (proposed course outline is stored in CLT shared file; School of Ed, Health & Wellness; H & W School programs; Esthetician; EST Core Course Outlines; Introduction to Medical Esthetics Course Outline.  A copy of the proposed Introduction to Medical Esthetics course outline is also included as Appendix VI I to this report.  
· The students will take the existing Nail Technology and Chemistry course in sem 2 and then practice these skills on clients in “Essentials: The Spa at Fleming” instead of taking the Nail Technology Application course in sem 3. The coordinator is confident this will provide the students with the needed time to practice 

The EST students require an Intro to Medical Esthetics course for the following reasons.

1. Certain medical esthetic treatments pose contraindications to various esthetic treatments. The students need to be aware of these contraindications and adjust their own treatments accordingly. 

2. This course may offer a pathway or incentive for an EST grad to continue their post-secondary education. The Intro course is a demonstration only course and the students would NOT be performing the medical esthetic treatments on each other or anyone in the public clinic.

3. Students also need to be informed about when it would be appropriate to refer or suggest someone visit a Medical Esthetician instead of an Esthetician. ie: facials are not going to remove age spots.

4. The industry trend is moving to a focus on Medical Esthetics.

Key Issues/Considerations:

· Determine the need for the Intro to Medical Esthetics course


	2.5 Delivery Mode

Review/discuss:

· The primary modes used to deliver curriculum such as lecture, hybrid format, web-based, lab, field camp, seminar, or applied learning

· Rationale for, and appropriateness of, these delivery modes in relation to program learning outcomes
	Currently the program is set in the following format:
Course

Hours

Semester 1

Business and Workplace Essentials
45.00

Communications for Community Development & Health
45.00

Hair Removal
45.00

Introductory Computing
45.00

Manicure 
45.00

Pedicure 
45.00

Practical Spa Experience I
75.00

Skin Care Level I
45.00

Semester 2

Communications for Customer Service Excellence
45.00

Computer Skills for Esthetics
30.00

Introductory Human Biology
45.00

Nail Technology and Chemistry
60.00

Practical Spa Experience II
90.00

Skin & Body Treatments
45.00

Skin Care Level II
45.00

Towards Optimum Health
45.00

Semester 3

Advanced Skin and Body Treatments
45.00

Customer Care and Interpersonal Dynamics
45.00

Make-up Artistry and Cosmetology
45.00

Nail Technology Application
45.00

Practical Spa Experience III
180.00

General Education Elective
 

Esthetic applied courses are offered three hours per week , dedicating one hour to lecture and  two hours  to labs

-Faculty demonstrations can occur during the lecture or the lab as the program outcomes require the student to know the theory behind a skill as well as performing and practicing  it

-Practical Spa Experience Two (Semester Two) and Practical Spa  Experience Three (Semester Three), are instead offered a Field Placement

-This allows EST students to get hands on practical experience running the day to day operations of a spa as well as performing esthetic services on clients in the spa which is open to the public with limited services Jan – Apr and full services May – Aug.
-Performing esthetic services in the presence of faculty allows for a greater learning experience than if they were on their own at a spa on Field Placement

-Communications and Business courses are offered in lecture and seminar format

-Introduction to Computers is offered in a two hour face to face with faculty followed by a  one hour independent lab every other week, and a three hour independent lab on the other weeks

-Practical Spa Experience Two and Three are evaluated with a new assessment piece given at the  mid-term and final, which gives  students a pass or  fail status

********

-Semester Three has required EST students to independently take an Elective General Education Credit (which falls spring/summer in the academic calendar)
-Historically this independent course has been quite problematic with a hand full of students failing each year (several students are only missing this piece to graduate)

-EST students may not be mature enough to handle the independent nature of the work at the end of their first year
-EST accepts Workplace level students may not be capable of working on their own to learn and execute the assignments dedicated to an on-line format

-This area of the EST program must be addressed and GAS has been most co-operative in working to find a solution
-A quick solution for our third year, was to have the faculty associated with the on-line courses, come to Cobourg to meet with the EST students the first week . This was a successful and reasonable solution initially
-A hybrid format has been discussed and GAS have been involved in strategizing a solution.
The Delivery Mode of the Curriculum has been charted and appended to this report. (Appendix VIII)  It is stored in the CLT shared file; School of Ed, Health & Wellness; H & W School programs; Esthetician; Pauline’s folder; Delivery Mode of Curriculum.  This chart demonstrates the primary modes used to deliver curriculum.  
Future Issues/Considerations: 
· Semester 1

· Business and Workplace Essentials

· Course Number: BUSN104

· This course examines trends, issues and challenges that impact Canadian business and organizations. It will introduce students to the different internal and external elements of an organization and help them to understand the context in which a business operates. Students will explore themes in business and the workplace such as technology, ethics and social responsibility, and the significance of small business. An overview of business functions, organizational structure and 
ehavior, including management, will be examined. Through an understanding of Canadian business, students will gain further insight into the Canadian workplace, and, as well, the specific work environment that they will be part of as graduates of the Esthetician Program. Specifically students will have the opportunity to learn about jobs in their field of study and to explore the factors that impact on their work satisfaction, performance and job readiness. Students will be introduced to case based learning and a strategic decision making model and apply this theory by analyzing a business situation related to their field of studies. 

· Units: 45.00
Hours: 45.00

· 
Back to Curriculum     Top of Page
· Communications for Community Development & Health

· Course Number: COMM 79

· Communications for CD&H, a mandatory Communications course, focuses on improving reading and writing skills through a number of assignments related to the helping professions. Students will demonstrate skills in summary and essay writing as well as research techniques, including appropriate documentation of sources. The principles of style, structure, content, and mechanics constitute the overall framework of the course. 

· Units: 45.00
Hours: 45.00

· 
Back to Curriculum     Top of Page
· Hair Removal

· Course Number: COSM 7

· This is an introductory course in hair removal. Topics include a comprehensive study of the structure and anatomy of hair growth and hair removal techniques used today in modern salons. The basics of chemistry are also explained. During the course, students learn the most up to date waxing methods, proper care, operation and safety of waxing equipment, facial and eye shape techniques and proper hygiene. 

· Units: 45.00
Hours: 45.00

· 
Back to Curriculum     Top of Page
· Introductory Computing

· Course Number: COMP345

· Working in the Windows XP environment, this computer course introduces the student to computer basics (computer terminology, e-mail, Internet, file management) and the application and use of word processing, spreadsheet, and database software. Through the extensive use of hands-on activities, students will gain sufficient knowledge and experience to make productive use of computers as a tool in both college and workplace environments. 

· Units: 45.00
Hours: 45.00

· 
Back to Curriculum     Top of Page
· Manicure Level I

· Course Number: COSM 3

· Manicures are one of the most requested services in the salon industry. A sound knowledge of this basic service and how it relates to other esthetic services will provide students with a solid learning foundation. The condition of the nail, like that of the skin, reflects the general health of the body. 

· Units: 45.00
Hours: 45.00

· 
Back to Curriculum     Top of Page
· Pedicure Level I

· Course Number: COSM 6

· As one of the most requested services in the esthetics industry, students learn how to provide clients with a professional pedicure and apply cosmetic lotions to feet and legs to improve circulation and provide relaxation. Study of nail and foot disorders will be provided, along with esthetic treatments that can be used. Appropriate sanitation of the salon equipment is also a key outcome in this course. 

· Units: 45.00
Hours: 45.00

· 
Back to Curriculum     Top of Page
· Practical Salon/Spa Experience I

· Course Number: FLPL104

· Students will practice introductory esthetic techniques on class members within a College spa/salon setting. In later semesters, the students will provide esthetic services to the public. This practical experience reinforces skills and knowledge gained in class. The esthetics salon/spa prepares students for future jobs in the esthetic field where punctuality, cleanliness, and professionalism are highly valued. Students will be introduced to the daily activities of an esthetics business and will actively participate in all tasks involved in day-to-day operations. They will be responsible for booking appointments, performing services (learned in this semester), cleaning, and managing all aspects of an esthetic business. 

· Units: 75.00
Hours: 75.00

· 
Back to Curriculum     Top of Page
· Skin Care Level I

· Course Number: COSM 1

· Students will practice a variety of skin care treatments and facial services with a sound knowledge of the basis for treatments. 

· Units: 45.00
Hours: 45.00

· 
Back to Curriculum     Top of Page
· Semester 2

· Communications for Customer Service Excellence

· Course Number: COMM 83

· To have an edge in today’s marketplace you must excel in customer service. This course explores the nature and scope of customer service and its importance in operating a successful business. The skills taught in this course are critical for success whether you are in business for yourself or employed in other professional environments. You will take part in activities to enhance interpersonal skills to effectively address a variety of customer service issues. This course will help you as a professional to increase and maintain clientele through providing extraordinary customer service – and help increase business revenues and reputation in the community. 

· Units: 45.00
Hours: 45.00

· 
Back to Curriculum     Top of Page
· Computer Skills for Esthetics

· Course Number: COMP270

· Pre-requisites
· Introductory Computing (COMP345) 

· This course will teach students the importance of computers in the spa industry. Basic computerized bookkeeping, scheduling, inventory records, payroll, and the importance of client databases will be taught as an essential skill within the esthetics field. 

· Units: 30.00
Hours: 30.00

· 
Back to Curriculum     Top of Page
· Introductory Human Biology

· Course Number: SCIE112

· This course will outline the basic functions of the human body in the context of esthetic treatment. Topics will include human biological, physiological and anatomical systems. The importance of how systems affect healthy skin and body will be emphasized, enabling the student to determine when to apply skin treatments or when to refer a client. 

· Units: 45.00
Hours: 45.00

· 
Back to Curriculum     Top of Page
· Nail Technology and Chemistry

· Course Number: COSM 4

· Pre-requisites
· Manicure Level I (COSM003) 

· The skills taught in this class will prepare the student to perform advanced nail and foot services; including artificial application techniques and paraffin treatments meeting all health and safety standards. 

· Units: 60.00
Hours: 60.00

· 
Back to Curriculum     Top of Page
· Practical Salon/Spa Experience II

· Course Number: FLPL105

· Pre-requisites
· Practical Salon/Spa Experience I (FLPL104) 

· Students will continue to practice introductory esthetic techniques on clients within a College spa/salon setting. In later semesters, the students provide a full range of esthetic services to the public. This practical experience reinforces skills and knowledge gained in class. The esthetics salon/spa prepares students for future jobs in the esthetic field where punctuality, cleanliness, and professionalism are highly valued. Students will be introduced to the daily activities of an esthetics business and will actively participate in all tasks involved in day-to-day operations. They will be responsible for booking appointments. 

· Units: 90.00
Hours: 90.00

· 
Back to Curriculum     Top of Page
· Skin & Body Treatments

· Course Number: COSM 8

· Pre-requisites
· Skin Care Level I (COSM001) 

· Students will practice a variety of advanced facial treatments using electrical equipment, (facial steamer, high frequency, galvanic) demonstrating a sound knowledge of the theory of the equipment and skin, meeting industry expectations. The student will practice introduction to basic body treatments (dry brushing and aromatherapy) and relaxation massage, demonstrating an understanding of basic anatomy of the body, and be able to perform and adjust treatments to meet client’s needs. 

· Units: 45.00
Hours: 45.00

· 
Back to Curriculum     Top of Page
· Skin Care Level II

· Course Number: COSM 2

· Pre-requisites
· Skin Care Level I (COSM001) 

· The student will use advanced techniques in facial treatments (including various deep-cleansing methods) and operate skin/ esthetics equipment (facial steamer, brushing machine, high frequency), and manual extraction. Students will study the muscles of the face and neck for the purpose of skin treatments. They will learn advanced skin treatment techniques, masque therapies, and product applications enabling them to perform and adjust facials for clients and to meet industry expectations. The chemistry and application of various product lines will be studied as well. 

· Units: 45.00
Hours: 45.00

· 
Back to Curriculum     Top of Page
· Towards Optimum Health

· Course Number: GNED 52

· This course will provide students with the tools they need to achieve and maintain optimum health and longevity. The emphasis will be on avoidance of chronic diseases such as heart disease and stroke, cancer and diabetes through sound nutrition and therapeutic supplementation. Healthy living techniques such as exercise, stress management and the power of positive thinking will also be covered. Each student will develop a healthy eating plan as well as a personal fitness and stress management plan. 

· Units: 45.00
Hours: 45.00

· 
Back to Curriculum     Top of Page
· Semester 3

· Advanced Skin and Body Treatments

· Course Number: COSM 10

· Pre-requisites
· Hair Removal Level II (COSM008) 

· Skin & Body Treatments (COSM008) 

· In this course students will learn what they need to know in order to perform professional spa body treatments. Basic relaxation massage techniques, basic aromatherapy, hydrotherapy, scrubs and wraps will be taught and practiced. 

· Units: 45.00
Hours: 45.00

· 
Back to Curriculum     Top of Page
· Customer Care and Interpersonal Dynamics

· Course Number: BUSN 68

· This course will provide knowledge and skills in how to create positive public and inter-salon relations. Practical skills and strategies of business management, exemplary customer service, presenting a professional and respected public image, building rapport and maintaining a strong client base will be provided. 

· Units: 45.00
Hours: 45.00

· 
Back to Curriculum     Top of Page
· Makeup Artistry and Cosmetology

· Course Number: COSM 9

· The makeup artist provides a valuable service to clients who want to learn to apply makeup artistically. You will learn how to apply makeup to enhance a client’s good features while diminishing unflattering ones. Natural makeup looks, bridal and evening looks and many industry looks, such as photography, will also be taught. 

· Units: 45.00
Hours: 45.00

· 
Back to Curriculum     Top of Page
· Nail Technology Application

· Course Number: COSM 5

· Pre-requisites
· Manicure Level I (COSM003) 

· Nail Technology and Chemistry (COSM004) 

· Continuing on the skills taught in semester 2, students will continue to practice the art of artificial nail application. Precautions, contra-indications, and Health and Safety Standards will be a strong focus. 

· Units: 45.00
Hours: 45.00

· 
Back to Curriculum     Top of Page
· Practical Salon/Spa Experience III

· Course Number: FLPL106

· Pre-requisites
· Practical Salon/Spa Experience I (FLPL104) 

· Practical Salon/Spa Experience II (FLPL105) 

· This course/session will expose students to a true business salon experience on a daily basis. Students will manage all aspects of the on-site professional spa which is open to the public and supervised by instructors. 

· Units: 180.00
Hours: 180.00

· 
Back to Curriculum     Top of Page
· Customer Care and Interpersonal Dynamics: explore overlap with communications and continue to assess sales content.
· Assess on-going delivery of Gen-eds

	2.6 Evaluation Methods

Review/discuss:

· The program approach to learning assessment

· The balance and frequency of assessment types throughout the curriculum
	The Evaluation Methods and respective assessment for each core EST course has been indicated on a chart.  This chart is Appendix IX to this report and stored in the CLT shared file; School of Ed, Health & Wellness; H & W School programs; Esthetician; Pauline’s folder; Evaluation Methods Assessment.  The chart needs to be modified so that Bloom’s Levels 

(1. Knowledge, 2. Comprehension, 3. Application, 4. Analysis, 

5. Synthesis, and 6. Evaluation) can be identified for each assessment.  
· Currently there is an appropriate balance between the frequency and types of assessment
Parking Lot:

Continued reassessment/use of Evaluation Method Chart



	2.7 Curriculum and Diversity

Review/discuss:

· Program strategies that support or promote understanding of diversity

· Curriculum content and diversity

· Cultural diversity and program focus

· Diversity and the variety of approaches to teaching and learning
	· Respectful treatment of all students by faculty

· Inclusive language related to sexuality and gender roles are used within the program 

· Continued diversity in program curriculum related to varied possible client populations .

· Field trips currently scheduled to urban centers 

Future considerations:  

· May need to increase diversity rather than just reflect local community

· Paula Weisflock, Program Co-ordinator for Health Information Management discusses learning styles with students, and incorporates different styles of assignments to accommodate the students’ various learning styles.  Paula has kindly forwarded this website for EST’s use.  

http://www.vark-learn.com/english/page



	2.8 Credentials Framework

Review/discuss:

· The Ontario College Credentials Framework and the extent to which the program aligns with the provincial standards

· The program’s current admission requirements

· The suitability in relation to program rigour and student preparedness
	ONTARIO COLLEGES OF APPLIED ARTS AND TECHNOLOGY – CREDENTIALS FRAMEWORK (Appendix X)
SCOPE OF CURRICULUM OUTCOMES: DEPTH AND BREADTH

Complexity of Knowledge and Vocational Outcomes

The vocational learning outcomes reflect an appropriate level of complexity and scope, matched to the rigour of the credential. They align directly to the 2008 MTCU program standards for EST and have been considered in each course in the program.

 Essential Employability Skills

The program meets the Essential Employability Skill requirements of the Program Standards. Many of the skills are embedded throughout the course curriculum and in some instances distinct and separate courses have been created to support the acquisition of the EST diploma.

General Education

The program meets the General Education requirements of the Program Standard as evidenced by 3 General Education courses as well as complying with Fleming’s general education policy.

The program currently complies with Fleming’s proposed new General Education policy.  This program offers 3 General Education courses: Business and Workplace Essentials BUSN 104, Customer Care and Interpersonal Dynamics BUSN 68, and a choice Gen Ed elective.  Towards Optimal Health GNED 52 has been delisted as a Gen Ed for this program and is now a core program course.  

TYPICAL DURATION FOR COMPLETION: 3 semesters
Minimum Admission RequirementsOSSD with the majority of credits at the Workplace (E) level, including English.While Workplace (E) is the minimum course level for admission, (C) and (U/C) courses are also accepted


	2.9 Learning Pathways

Review/discuss:

· Recent or anticipated initiatives that promote student pathways including high school articulations, dual credit, program laddering, and university transfer or articulations, and partnerships
	Manicure COSM 3 was offered in Fall 2008 as a dual credit at the Centre for Individual Studies. Twenty students started the course, and 12 students finished and passed the course.
Manicure COSM 3 was again offered in Fall 2009 as a dual credit to students at the Centre for Individual Studies and to students in traditional high schools.  Eighteen students started the course and 15 finished and passed the course.  Two students from this cohort will be enrolling in the Esthetician program in September 2010.  

Dual credit offerings are projected to continue (including Pedicure COSM 6 for winter 2011)
The program coordinator (Tracy Partridge) has formed connections with several local high schools that teach hairstyling and introduction to esthetics.  She has invited their teachers and students to the Cobourg campus for a manicure, pedicure and talk about the program and profession. To date, one student is scheduled to enroll in September 2010.

Tracy was asked by the college and invited by the local school board to sit in a meeting where the Ontario Ministry of Education released its new provincial Hairstyling and Esthetics curriculum.  Tracy is currently on a discussion/distribution list and continues to network the program.    

        

	3.0 Student and Graduate Satisfaction
	Summary of Key Findings

	3.1 Formal Measures of Student and/or Graduate Satisfaction

Review/discuss:

· Key performance indicator results for the program with focus on key performance indicators 4, 8, 9, and 11

· Program status and positioning in relation to other programs of a similar type (where applicable)

· Course evaluation summary feedback (where available)

· Learning Support Services (LSS) summary and feedback

· Themes or issues emerging from review of course feedback


	2009 KPI Reports (Appendix XI) See below for 2010 Update KPI Results
KPI4 – Graduate Satisfaction with Generic and Vocational Learning Outcomes

Program difference  -3.82%

College difference  -0.63
Fleming is ranked # 6/9
KPI8-  Student satisfaction with learning experiences

Program difference  -2.49%

College difference  1.67%

Fleming ranked # 4/12
KPI9 Student satisfaction with teachers

Program difference   1.32%

College difference  2.93%

Fleming is ranked # 4/12

Honest analysis of course evaluations and sharing of information is key. Continued student support and professor accessibility is important.

KPI11 Grad satisfaction with program

Program difference % 8.06
College difference  -1.15%

% of graduates indicated satisfaction with the program placing Fleming   7/10   
· Course evaluation feedback: class size is too large (30 students)
· Faculty receive excellent reviews re: lecture handouts

UPDATE: 2010 KPI Reports 

KPI4 – Graduate Satisfaction with Generic and Vocational Learning Outcomes

Program difference  4.50%

College difference    2.29
Fleming is ranked    # 1/11
KPI8-  Student satisfaction with learning experiences

Program difference   7.38%

College difference    1.74%

Fleming ranked        # 2/14
KPI9 Student satisfaction with teachers

Program difference   13.72%

College difference       1.15%

Fleming is ranked      # 1/14
KPI11 Grad satisfaction with program

Program difference   7.81 %
College difference     0.55 %
% of graduates indicated satisfaction with the program placing Fleming   2/11 



	3.2 Other Measures of Student and Graduate Satisfaction

Review /discuss:

· Student and graduate focus group outcomes

· Feedback from Student Advisors

· Formal or informal discussions with student and graduates such as class councils, student class representatives, or other

· Feedback from debriefing sessions following field placement, clinical placement, or practicum


	Currently no student representation on Advisory Board
Student feedback:

FLOW OF COURSES FROM ONE SEMESTER TO THE NEXT

-Business and Workplace Essentials is fine where it sits in the first semester (students felt it would be difficult no matter where it was)

-Manicure and Pedicure prepared them adequately for Nail Technology and Chemistry

-Skin Care Level One prepared them adequately for Skin Care Level Two and Skin and Body Treatments

-cross course relevance is evident in Introduction to Human Biology, Optimal Health , Skin Care Level One and Two, and Skin and Body Treatments

Student feedback:

MEETING STUDENT’S EXPECTATIONS

-exceeded expectations in theory lectures

-lab (Essentials, The Spa at Fleming) has exceeded expectations, bright, clean, fully equipped

-Skin Care Level Two exceeded their expectations with the number of different facial being taught over the semester (12 different facials in Dr. Renaud Skin Care line)

-happy that everything has exceeded their expectations

Student feedback:

POSITIVE ASPECTS

-like that Monday is strictly a lecture day

-3 hour block classes with faculty and courses that are not core courses to the esthetician program

-assignments in Skin and Body Treatments totally pertain to the course outcomes

-use of Visualizer,  PowerPoints and IClickers is beneficial to learning and remembering core content

-portfolio in Computers for Esthetics is helpful to prepare for their job interviews

-doing the resume and cover letter in Communications for Customer Service Excellence crosses over in to Computers for Esthetics for the portfolio assignment

Student feedback:

CHALLENGES

-not always able to access the computer lab when Continuing Education is offering a Computers for Seniors course

-Introduction to Computers was absolutely frustrating, disappointing and confusing (class every other week, a textbook that was not legible )

Follow up to challenges:

GAS has addressed the every other week issue - it is returning to one hour every week.  

The issue with the printed learning resources has also been addressed - new copiers in duplicating are expected to deal with the quality issue 
Future considerations/issues:
· Lack of Student and Graduate representation on Advisory Board



	4.0 Employment Trends
	Summary of Key Findings

	4.1 Employment

Review /discuss:

· Grad employment statistics over the last few years, including those employed in the field, in a related field, outside the field, or unemployed, and any emerging patterns in this data 

· Student preparedness for entry-level positions

· Emergent employment trends such as new types of positions, changing job market, regional trends, or emerging skill shortages

	· See Grad Report (Appendix  XII )

· Overall employment rate is 100% with 50% working in related employment. The E,H& W School total is  75.5% with the college total at 57.4  % (in related field)

· Recent graduates are employed throughout Ontario

UPDATED KPI RESULTS 2010:
· Overall EST employment rate is 100 % with 81.25% working in related employment
Emergent Employment Trends:

· Nail Technicians (speciality): most colleges don’t focus on artificial nails (Tracy’s passion) 
· Body Treatment (speciality)
· Student preparedness is adequate although currently experiencing on-going challenges with appropriate classroom etiquette and disrespectful behaviours.
Key Issues/Considerations
The overall employment rate is low. 

	4.2 Other Graduate Destinations

Review /discuss:

· Alternative graduate destinations such as ongoing education, international opportunities, volunteer service, or other experiences
	· Steiner Training is a company that trains EST grads for the hospitality focus for all cruise ships
· Positions acquired across Canada

· Master Pedicurist, Aromotherapist, Medical Esthetics 

· Future Fleming Spa Management post-grad certificate 


	5.0 Strategic Positioning
	Summary of Key Findings

	5.1 College Alignment

Review /discuss:

· Program alignment with college priorities such as vision, mission, values, strategic plan, academic framework, the educational mandate, and/or academic priorities of the School 
· Opportunities for new program initiatives based on Program, School, or community strengths
	Fleming Colleges’ Vision & Mission

Fleming’s Vision: 

Students succeeding through opportunities, challenge, and support

Fleming’s Mission

Fleming champions personal and career success through applied learning

We contribute to community success and environmental sustainability through programs, services, and applied research.

Fleming’s Values:

Put student learning first

Value people and community 

Commit to our environment

Waste nothing-not time, talent or resources

Take inspiration from Sir Sandford Fleming. Innovate with vision, then implement with excellence.

Aim of Program

The aim of the program is to provide professional preparation for learners wishing to pursue careers as Estheticians. 

 The demand for qualified estheticians is high and expected to continue to grow. Career opportunities include working in large or small businesses, salons, spas, resorts, hotels, cosmetic areas of department stores, health centres and clinics. 

 With experience, students may choose to open their own business. In addition to work as an esthetician, students may also find employment as a product trainer, demonstrator or as a sales representative for cosmetic products. With additional training, students can also advance to become a salon or spa manager
What it Takes to Succeed

· ability to work creatively with colour and with your hands 

· strong interpersonal and communications skills 

· enjoy meeting and assisting people 

· a conscientious and caring attitude 

· strong customer service skills and professionalism 
School of E, H & W Operational Plan (Appendix XIII)
Objective #1: Developing new products and services

Goal #1 Growing with Positive Results

· Continued extensive conversion activities conducted by coordinator in efforts to increase/double Sept student enrollment

· currently in collaboration with CEST and SOBCH regarding spa management graduate certificate program (launch 2011 ?)
Objective 2: Increasing Customer Value

· Current participant of Quality Assurance Program Review Process 

	5.2 Competitor Programs

Review /discuss:

· Key parallels and differences between this program and those of its closest competitors where applicable

· “Value-added” program distinctions and attractiveness to prospective students
	· Multiple community college offerings in addition to private college sector (Appendix XIV)
Value added: 
· on-site top of line spa with faculty possessing combined 50 years experience

· Introducing European facial and body treatments

· Hands-on hydrotherapy training
· Small, intimate college campus
· Strong focus on body & nail technology

· Key parallels: Business aspect & Holistic health

	6.0 Enrolment Trends
	Summary of Key Findings

	6.1 Demand for the Program 

Review /discuss:

· Patterns in the number of program applicants, number of qualified applicants, applicant profile, and number of registrants over the past 6 years

· Patterns in the student demographic profile, including level of maturity, prior knowledge, technological literacy, work experience, and expectations 

· Impact of this changing student profile on program curriculum if applicable
	· There are consistently more secondary students registering than non-secondary, predominantly in the 19 – 21 years-of-age demographic who are predominantly female gender. (Appendix XV &  XVI)
· Currently approx. 50% of the applicants are captured as import under geographical region
· Student demographic hasn’t changed dramatically from year to year



	6.2 Student Progression

Review /discuss:

· Student success on a semester by semester basis over the last six years

· Success of the strategies adopted to improve student success and retention if applicable


	Retention of students from semester to semester (Appendix XVII)

· Sem 1 – Sem 2 : 89%   
The values available are limited due to the infancy of the program
The first week of school the EST program offers a session on studying for tests, organizing time for assignments and how to be a college student. This includes determining student’s learning styles in first week 
Lectures consist of powerpoint notes that are posted on Webct so the student can review again at home or view if they were absent
 IClickers are utilized to review material covered in previous classes

Delivery of courses is organized in a sequence that prepares students for the following  courses the next semester

Esthetics faculty are available for extra help when needed

Students who are overwhelmed and need help organizing their assignments, studying and workload are offered sessions with Academic  Uprgading  to help achieve their goals

	7.0 External Relations
	Summary of Key Findings

	7.1 Alumnae 

Review /discuss:

· Alumnae involvement in the program

· Existing strategies to engage alumnae in the program

· Future plans to build on alumnae support


	· Alumnae invited back as guest speakers
Parking Lot:
Plans to build an alumnae support system

	7.2 Community Relations

Review /discuss:

· Scholarships, donations, sponsorships, or special grants

· Significant partnerships, relationships, connections, or offers of support from the community that help to enrich the program and the student experience

· Faculty, staff, and student involvement in volunteer projects and events.
· Contributions to the non-profit sector community by program-associated faculty and staff including committee or board service

	· Esthetician Outstanding Student Award
· Esthetician Faculty Award

· Ste. Anne’s Spa Award

· “Aestheticians’ Supply Limited” Award

· Port Hope Medical Cosmetic Clinic “Mature Student” Award
· St. Anne’s full body competition award
· Esthetician bursary fundraiser 2 yrs ago: follow-up on possible future considerations (Nicole Lytle Grady)
Service Learning and Community Based Projects

Involving Fleming Esthetician Program

1.  STEP IN TO SPRING, a United Way Fundraiser.  The EST program has hosted this fundraiser  twice in conjunction with  the Northumberland Help Center.
Program involvement included  initial planning meetings and participation the night of the event. Students perform pedicures in three shifts over a 4 hour period  and also serve beverages and appetizers to the attendees of the event.  The Fantasy Makeup Contest winners  had an opportunity  to display their talents and imagination.

This successful event will be an annual project that raises money for the United Way. It also provides the College with an opportunity to expose the program to potential customers for Essentials, The Spa at Fleming. SNAP, a local newspaper, does a quarter page story on our successful event and this is a form of free advertising that is greatly needed and appreciated.

2. STEP IN TO SUMMER,  a Merwin Greer Public School fundraiser. This past summer,  Fleming EST hosted this event that was similar to the previously mentioned STEP IN TO SPRING. The funds went to a small public school in the Cobourg area that has 200 students to raise money for playground equipment.

STEP IN TO SUMMER was an excellent way to let the local educators know about Essentials, The Spa at Fleming. The head of the committee targeted all the local elementary and high schools for attendees. 
3. ALDERVILLE LADIES NIGHT is a special night of pampering targeted to local women in the Alderville area. Students who volunteer for this event are paid to go to the Alderville Community Center for one hour and perform hand massage and paraffin wax treatments. They also receive a letter of recognition for their resumes and portfolios.

Tuesday, Oct4. PRIVATE PARTIES: infrequent public requests 
5. NORTHUMBERLAND HILLS HOSPITAL GALA is a major local fundraiser for the hospital in Cobourg. This year the EST program is donating a Classic Manicure to all who purchase a ticket to the event in hopes of stimulating further business for Essentials, The Spa at Fleming. (10 certificates were redeemed) This certificate is valid from January to August 2010. We are also donating a footbath filled with scented hand and foot lotion and a certificate of pampering that includes a Classic Manicure, Pedicure and Facial, to the Silent Auction portion of the evening. 
6. OPEN HOUSE this fall will incorporate draws which the proceeds will be donated to the local United Way.

7. SOUPER BOWL is a United Way fundraiser that Fleming College organizes and hosts. It involves the sale of tickets for bowls of soup, buns and water. The students and faculty are responsible for selling tickets, setting up, making soups and baking, hosting the event and clean up afterward. This has become a huge success over the last three years that the Esthetician program has been involved. Our program donates a pampering gift certificate for a Classic Manicure, Pedicure and Facial for draw ticket sales. This alone raised over $100 last year. We also have a bake table that raises extra money beyond the ticket sales. Vice President, Blane Harvey sings and any money he collects gets donated to the United Way.

8. The last two years the EST students have competed in the Ontario Skills Competition In Waterloo bringing back silver both times.
9. Previous participation in make-up application for mock disaster days. Future plans to continue to participate in this experience.

Volunteerism and community projects are very important to the program.  We are a small satellite campus in a small town, therefore, we need to get involved with the community as much as possible in a positive way



	7.3 Program Advisory Committee

Review /discuss:

· The distribution of Committee membership by constituency, sector, and/or region

· The vitality of the Committee such as frequency of meetings, and members’ level of participation, engagement, and turnover

· The extent to which Committee operations are aligned with the Fleming College Advisory Committee Orientation Manual and Advisory Committee policy.

 
	· EST Advisory Board Membership (Appendix XVIII)
· Distribution of committee memberships with representation throughout Esthetics community

· Participation of student representation is lacking at present

· Meet generally twice a year

· Minutes are taken and distributed after each meeting

	8.0 Program Resources 
	Summary of Key Findings

	8.1 Human Resources 

Review /discuss:

· Program-connected faculty, technician, and technologist distribution including full-time, part-time, sessional, and cross-appointments

· Profile of Dean, faculty, and staff teaching and/or associated with the program including cumulative credentials, scholarship, work-related experience, and teaching expertise 

· Significant faculty or staff accomplishments such as awards, credentials, and contributions to the community

· Contributions to the professional community or industry by program- associated faculty and staff including membership, research, and presentations

· Current staffing for the program 

· Hiring priorities over the next few years in relation to program numbers, curriculum, delivery methods, and areas of specialization, or generalization 

· Current professional development and renewal plans in relation to program or student needs 

	Dean:

Credentials: B.Sc. (P.T.), M.Sc. (Physiology)

Work related experience: Clinical practice (specialty in cardio/resp care), University of Toronto 5 years, Ass’t Professor, Dept. of Physical Therapy, Self employed: education & consulting, Clinical Practice Guidelines, SSFC: Professor, Curriculum Lead, Coordinator, ATL, Dean 

(Appendix  XIX)
#1) Co-ordinator:

Credentials:  

EST diploma SSFC, EST diploma Marvel Esthetics School,

Work related experience:  

Coordinator & Professor  EST Program SSFC,  Owner Tracy’s Esthetics, Previously owned full service spa, practicing Esthetician for 24 years

Scholarship: 

Certified Electrologist 1987, Certified Master Pedicurist 2009

Various related conferences and workshops including: Infection Control, Skin Care Product lines, Leadership Excellence in Academic Programming 2009, Focus on Learning Part one 2009 & Part 2 2010, Teaching and Learning SSFC 2007, A Teaching Portfolio: Beginning the Journey SSFC 2007, Setting the Stage for Teaching & Learning: Effective Lesson Planning SSFC 2007
#2) Credentials:  
EST certification (international)
Work related experience:  

 Professor EST Program SSFC, Head of Esthetic Department St. Anne’s Spa, practicing Esthetician for over 20 years
Scholarship: 

Multiple related conferences and workshops indicated on resume

#3) Credentials: 

EST diploma, Art & Tech Academy of Esthetics Oshawa, Honours B.Sc. (Anthropology) Trent University

Work related experience:

Professor EST Program SSFC, Adult Ed Teacher TriArch Education, Owner Bliss Esthetic Excellence Inc, Spa Manager Locks Salon & Spa

Community Affiliations:

Assistant Organizer, Annual Lions Club Science Fair

Canadian Foundation for World Development

At present, the faculty currently associated with the EST program possess all the necessary and varied expertise in order to deliver the program curriculum effectively. There are no hiring concerns at present. This status may change based on increased enrollment and the considerable efforts of the co-ordinator to increase those numbers. She is actively engaged in conducting personal tours of the Cobourg campus and to phone efforts to convert students to committed enrollment.


	8.2 Physical Resources

Review /discuss:

· Program costing information

· Scope of current program resources such as laboratory equipment, software, library holdings, or tools essential to or which enhance program delivery or student learning

· Adequacy of above resources in the context of program outcomes, program currency, and student numbers

· Program specific external revenue such as contributions, grants, or gifts-in-kind

· Other externally generated income if applicable
	POSITIVE ASPECTS RELATED TO THE COBOURG CAMPUS LOCATION
-Essentials, The Spa at Fleming is a beautiful, bright, fully equipped learning environment 

-Professional facilities for spa reception equipped with a computer to utilize spa software for booking appointments

-Custom massage tables with life time warranty

-Shower facilities that allow the students to practice full body treatments

-Laundry facilities 

-Use of professional products made in Canada (Laboratoire Dr. Renaud Skin Care and Akzentz  Gels)

-Bright classroom equipped with projector, visualizer and large screen for viewing

-Ample lockers

- Daily access to esthetics faculty

-Ample free parking close to the building  

-Computer lab access with a computer for every student

-New colour printer allowing students to create beautiful portfolios and assignments in our computer lab

CHALLENGES RELATED TO  THE COBOURG CAMPUS LOCATION
-Access to a counseller is limited to once a week

-Space is maximized and we are required to share our classroom with academic upgrading (several times this has posed a problem when we are hosting a field trip for students in hairstyling from high schools, we require the classroom for the powerpoint presentation about our program) need to explore scheduling conflicts with respect to large group tours

- No peer tutoring available (students do not wish to be tutored by a student in their class who is doing well) this could be remedied with a January Intake or a graduate student
-If a student fails a course , they do not have the opportunity to take it again during the same academic year so they end up not graduating with their peers 

-8 in 1 facial machines are awkward and difficult to move, when a part breaks the whole machine has to be shipped to be fixed and storage of them is an issue

-Only one microwave in the student’s  lunchroom

-Signage is insufficient to let the public know that Fleming College is in town and this effects spa business and local prospective students

Program costing data:

07/08 (n = 49 )

Revenue:   $ 552,109
Expenses:  $204,032  
Net              $348,077   = 63.0  %

Cost per student (in class)  $3,143
Cost per student (total) $ 4,164
F/T enrollment:  

06/07 –  22
07/08 –  49
In addition to tuition, revenue is also generated from Essentials the Spa at Fleming

The scope of current program resources speaks to the high level of products and equipment available. The Essentials Spa is beautifully furnished with state of the art equipment and is continually a strong focus in all marketing promotions. This certainly enhances program delivery, student learning and student enrollment. 

	
	


Based on an analysis of your key findings, identify curriculum areas that require attention. Generate recommendations and develop an action plan that reflects the program’s priorities and its capacity to achieve them. 

	Program Review Action Plan


	Responsibility
	Timeframe

	Recommendations:

1a. Revitalize web page and participate in promotional program video
1b. Continue with aggressive conversion activities
2. Reassess/Update all course descriptions to capture the attention of potential students.

3. Determine feasibility of adding a Introduction to  Medical Esthetics course
4. Evaluate Customer Care and Interpersonal Dynamics course for spring 2010 and ongoing
5. Reassess on-going delivery of Gen-eds for EST program. 

6. Incorporate learning styles into curriculum planning
7 Solicit Student and Graduate representation on Advisory Board

. 
8. The overall employment rate is low for grads. Consider working with career services at Spa Show .  Establish Career Services link
Parking Lot:
1. Hair Removal COSM7 is very packed. Need to reevaluate curriculum to determine how to best meet the learning needs of the students while meeting learning outcomes and objectives of the course.
2. Plans to build an alumnae support system
3. CLT (PMS) has developed a chart to demonstrate the “Hours Attributed to Program VLO’s per Course”.  This chart is stored in CLT shared file; School of Ed, Health & Wellness; H & W School programs; Esthetician; Pauline’s Folder; Program Attributed Hours.  Tracy and Pauline started to populate the chart; however, the process was time consuming and it was decided not to continue using this chart at this time.  The purpose of the chart needs to be re-visited to determine its effectiveness.  
4. Continued reassessment of Evaluation Method Chart
5. Stimulate inaugural provincial Heads of EST meeting
6. Focus target market males (identified trend)
7. Continued emphasis on organics, green practices and sustainability issues.

	Marketing,
M. Sheridan, EST
Co-ordinator
Faculty, CLT, Monica/Pauline 

Dean, AL lead, CLT, EST
GAS, BUS, EH&W
GAS,  CLT, EST, ALs
EST, CLT, HIM, Kathryn Jarvis
Tracy

Tracy & career services

	completed

on-going
On-going

On-going

Redesign complete May 2010
On-going

Fall 2010

Fall 2010

On-going


Feedback from the EST Review Panel
1) Your general evaluation and approval of the Program's self study and Action plan 
2) Is the Program viable?

3) Do you have any recommendations for program revisions?

Dr. Mary Stever

Faculty Fitness Health Promotion Program

A great deal of energy and passion for the program and for student learning is apparent in this document.

Much thought, planning and attention to detail has gone into the planning and implementation of this program. 

1.  Approval of the program's self study and action plan: absolutely!

2.  Is the program viable:  YES.

Some thoughts moving forward:

Will the movement towards licensing (p.2) affect the viability of the program- will it potentially increase numbers?  How far away is this (Ontario licensing)?

How to make grads job ready (p. 3):  lots of challenges as with all programs- would it be helpful to have more external placement opportunities? Would this help with graduate employment rate (p. 19/31)?  

p. 9- medical esthetics course- sounds great:  wonderful exposure to potential field when graduate (p. 19/31)

p. 12: very important to address diversity for many reasons- link to trend showing increase male use of esthetics (p. 3)?  Has the program had any male students?

Enrolment (p. 22): with having more secondary than non secondary- is there a strategy to increase the non secondary numbers or awareness of the program for this demographic?  Great strategies in place for the secondary enrolment piece. Could increasing the non secondary enrolment numbers increase the overall employment rate (p. 31)?

Any stats on what the grads are doing- 100% employment-50% related (p.14).  Any inventories that show why they are not working in their related field?  Could this data be used to increase future field related employability?

Retention rate (p.23): great.  Lots of support for student success.

Natalie Kellar

Ste. Annes Spa

Grafton, ON

1) She absolutely believes that we have to make sure we are dealing with all the possible precautions and contraindications that may be associated with medical esthetic work (e.g. 'reactions' to facials when botox has been used, etc.)  She was not sure it needed to be a whole course, but needed to be in the curriculum somewhere as it is becoming more and more common with their clientele (must be included on intake 'assessment'/questionnaire)

2) She wondered if they could do a 'co-op' (unpaid, of course - she was really talking about a short period of consolidating or culminating field experience in placement other than in our own spa), because they then get to try people out for free to see if they like them?  Apparently, she frequently hires from other programs on the basis of this.  

She also wondered if this would address the low employment numbers in the KPIs, so it was not meant to be an entirely self serving comment.  She did say that she loves our grads though, and employs quite a few of them (also that she never has enough resumes for positions open!).  She expressed that the older owners are often very nervous about how 'young' the graduates are, and that she has to really advocate for giving  them a chance because of it.

***************************************************************
Jackie Sutton & Tricia Beeton

3rd semester EST students

Both felt the program was viable and supported the Action Plan.

Combined meeting so I have captured their comments collectively with respect to recommendations.
1. They felt there should be more signage in the community to increase public awareness of the program

2. Concerns regarding campus included small lunch room that is often overcrowded or job connect, common area is tiny, no real space for the students
3. They wished there was more SAC involvement with main campus

4. They were told computer lab is “full access” but it wasn’t. They suggested providing a schedule for academic upgrading so that they would know when the computer lab was free

5. Concerns regarding the programming specifically for 2nd career students included not being aware of additional costs  for Extends Gel Kits and Make up kits. Both were considerably more expensive than they were budgeted for. They felt a cost list up front per semester would have been helpful

6. The applied practice time available to them was excellent. The entry level knowledge of the students was sufficient to be successful in the course and the instructors were excellent
7. Felt the compressed delivery was very helpful particularly to the mature students but some of the dates were overwhelming due to colliding dates for assignments/tests. Felt 2 groups were beneficial to learning (rather than one large group)
8. Laddering went well with respect to the sciences.

Leslie Heighway 

Director Personal and Corporate Giving (business background)

PRHC Foundation (formerly Director of Sales Ste. Anne’s Spa)

I’ve had an opportunity to review the 2010 Program Review document for the Esthetics Program and have this feedback to offer:

My overall comment would be that the program appears to be very robust and comprehensive and the Review Action Plan addresses most of the ‘gaps’ identified throughout the document. I have no concerns about the viability of the program but do have a few suggestions to share.

If the overall employment rate is low as identified on page 41, the either there is a shortage of  jobs in the field (don’t believe this to be the case) or new grads aren’t being readily hired (this is more likely from my past experience).  

I’d suggest an even greater focus on training in the area of customer experience and sales   (not customer service but  experience).  In addition to the esthetics skills skills a new grad possesses, an interviewer  is attempting to determine maturity level, amount of future training involved,  ‘fit’ within  new working environment, as well as a sense of what the employee can bring to the table. A course/seminar in resume preparation would also be key as would a course in interview preparation.

In terms of recruiting potential students, does Fleming tap into its alumni base and have alumni at trade fairs. Could you profile alumni and run a video campaign at the high school level? Could potential students sign up for an esthetics newsletter right on your website? (Need to capture them while they’re online reading about the programs Fleming offers.) Alumni would be great for exposing potential students to the myriad of opportunities that exist in terms of employment and thus get them excited about the esthetics program. (At one point I had 2 estheticians working for me in sales/reservations- with coaching they were fantastic at helping clients understand the intricacies of treatments that the spa offered.) In my opinion, the biggest differentiator in terms of what employers are looking for would be positive attitude, professionalism, and an understanding as to why most clients visit the spa to begin with (it’s not always exclusively about the esthetics-  often times it’s a break from  a  busy life or self-reward).

Similarly, grads employed in salons or spas  need a significant understanding as  to how their role fits with the business model (why is it important to the esthetician and to the business owner to rebook a client? How does client retention affect the profitability of the business and ultimately the employment of the esthetician?)Has Fleming ever considered gaining feedback from employers in terms of what they’re looking for in new grads? (Perhaps you already do through your Advisory Board?)

My last comment centers around Parking Lot item # 7- continued emphasis on organics, green practices, and sustainability issues. (I see that this is a common thread in the Spa Management program too.) I see this entire area as being problematic given the level and depth of the course material of the esthetic program. My concern is that the industry itself really isn’t ready to support this initiative. It doesn’t matter what size ‘shop’ you are talking about-  a large destination spa, or a home based business, to delve into this area and to make’ green’ decision s requires  a whole lot of background, reading, training and knowledge. Most products currently marketing themselves as “green’ aren’t green, and those that truly are organic are still cost prohibitive for the most part or simply don’t deliver. Business ethics play a huge part in this discussion. “Greenwashing” within the industry is significant. I would caution against  the inclusion of this topic at this level.  From my own research and work  with top spas around North America , rarely are these decisions being made exclusively within the spa in a resort setting . Going green relates to food service, housekeeping, laundry, culinary and the decisions are often integrated throughout a marketing platform. Rarely would an esthetician in a medium-large spa be the decision maker. These decisions ultimately funnel up the hierarchy of the business where profitability becomes a concern. The needs of the industry have yet to be reconciled with suppliers to the industry. Most major labels in the industry marketing themselves as “green” simply aren’t, but you have to have a whole lot of training and experience to become attuned to this. 


