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	A. Analysis of Indicators

Note: data is not recorded in this section of the template.
Reflect on, and discuss, the following indicators in the context of the curriculum and program: 

	1. Industry  / Sector Trends

1.1 Are there new or emergent industry or sector related issues and trends identified over the past year and their potential impact on the program?

Through research and interviews we continue to learn there is a high need and demand for visual communicators. This trend suggests a growing significance of the EVC program. Interviews with stakeholders in this discourse are available through the EVC industry contacts.

1.2 What are the Advisory Committee recommendations from the past year that will affect the positioning, nature, or scope of the program?

During the last program meeting  it was determined that the EVC program needs to continue to build industry partners to establish a network that channels graduates to the work place. This remains a current strategy for the EVC team. It was also advised to make adjustments to the overall program length and this has been implemented.

1.3 What information / observations have been generated via faculty and staff professional development, engagement in sectoral and profession associations, and involvement in community and employer networks connected to the field?

The EVC team continues to build relationships with the industry and in the past year we have established another dozen partners who have worked with an EVC faculty or student. The list of the partners can be found at:

www.eviscomm.ca/collaborate-partners.html.

EVC faculty continue to invest in professional development as individuals as well. Recent activity includes participation in a workshop in Brooklyn, New York. Faculty have also been asked to sit on various board committees to remain connected to their industry expertise.

1.4 Are there new or changing employment trends in the industry or sector?

Recent EVC graduates have found work as communication officers, project managers, freelance and contract communicators, and social media specialists. We are observing more and more job applications that target the skills being taught in EVC. We believe this is encouraging and predict there will only be more activity in this space.

1.5 What are the curriculum issues / strengths that have been identified by employers pertaining to graduate job readiness?

EVC graduates are complemented on their overall ability to communicate and have a diverse resume acquired through the various experiences our students have gained in the past and how they are strengthened during the EVC program tenure. The hybridized skillset of our graduating students is the positive feedback we receive the most.



	2. Curriculum Development

1.1  Have there been any curriculum changes in the last year such as changes in course content and course materials, course / program outcomes, innovative delivery approaches, assessment practices, applied learning experiences, e-learning / blended learning? If yes, please provide details.

Yes, we have introduced and dissolved a number of courses. In particular, we have added curriculum in the Applied Project and Campaign Communication sequences of the program. These additions in the form of continuation courses, have extended the time students need to complete projects. In the past, both PAC members and students have criticized the program for being too short. We believe we have solved this.

Individual EVC faculty continue to employ new and emerging communication trends/case studies in their work and this will be the case as technology and industry expertise is gained by faculty.
1.2  Does the current curriculum align with the college’s e-learning strategy which strives to have all Fleming graduates experience e-learning in each semester of their program? 

The EVC program has adopted e-learning exercises and has paid particular attention to google’s platform of communication and educational channels.

1.3  Are there any recent or anticipated initiatives that promote student pathways including dual credits, partnerships with high schools, program laddering, and university transfer / articulations, continuing education?

The EVC program and Royal Ontario Museum are negotiating a 5-year contract extension we are happy to report. We are also in discussion with Ryerson University, York University, and Stanford University in the USA to build pathways for further studies in Environmental Visual Communication. These conversations are already on the go and we are receiving positive feedback. 

1.4  Are there any new competitor programs and/or re-positioning of existing programs?

Many of the traditional science communication programs remain stagnant in their adoption of narrative and storytelling philosophies and consequentially are less innovative in the opinion of PAC members and EVC faculty. What continues to make the EVC program very unique, potentially in the world, is our adoption of strategy and tactics, as well as practical skills, and the relationship we have with a world class natural and cultural museum. While we can identify competitive programs we do not know any that have a relationship with a museum.

1.5  Are there any new or changing provincial standards, standards for accreditation, credentials, and / or industry or sector certifications over the past year? 

No, the EVC graduate certification has not changed.

1.6  What is the progress made from the last curriculum renewal initiative?

Now, in our third year of program delivery we believe we have implemented changes based PAC member feedback as well as feedback from past and current students. We anticipate receiving the most positive feedback from the current cohort since these changes have been made.



	3. Applied Learning

1.1.  Does the current program contain a discrete Applied Learning opportunity for students? If yes, which category of Applied Learning is fulfilled? 

_X_ Field Work (Indirect Supervision)

___ Field Work (Direct Supervision)

___ Co-op

___ Applied Project / Applied Research Project

 In the 2013/14 academic year, Fleming College will ask all programs with Applied Learning opportunities to align to an agreed upon framework. To confirm program alignment, please complete the appropriate Applied Learning Framework Checklist and attach it to this document. After completing the checklist, please answer the following: Is the program in alignment with the Applied Learning Framework? If no, what are the strategies in place to bring the program into alignment?

1.2.   If the answer to 3.1 is no, are there plans to create a discrete Applied Learning opportunity for students within this program? Why or why not? 

	4. Student and Graduate Satisfaction

4.1     Key performance indicators # 4, 8, 9, and 11 (see Appendix of Curriculum Guide for a description of these).

KPI 

Program

College

System

KPI # 4 Graduate Satisfaction with Generic and Vocational Learning Outcomes – 2012/2013

3(N), 14.67(%)
925(N), 86.07(%)
3(N), 14.67(%)
KPI # 8 Student Satisfaction with Learning Experience – Winter 2014

-

3730(N), 82.58(%)
-

KPI # 9 Student Satisfaction with Teachers – Winter 2014

-

3730(N), 73.92(%)
-  
KPI # 11 Graduate Satisfaction with Program - 2012/2013

3(N), 19.44(%)
1513(N), 82.66(%)
3(N), 19.44(%)
***Please note*** KPI indicators may not be reflective of the overall satisfaction of the EVC program as many of the students have failed to complete the survey and these students are active students still in school when the KPI survey is completed.

4.2     Review and discuss student retention on a semester by semester basis over the past year.

Student retention over the past two years includes:

16 of 16 students graduated last year

11 of 13 students will graduate this year



	B. Curriculum Strengths and Challenges 

Summarize the curriculum strengths and challenges identified by the team. 



	Strengths

· Novelty and uniqueness as defined by curriculum, faculty professional expertise, and the relationship with industry partners, and the Royal Ontario Museum.

· Opportunity for education pathways connected to this emerging field.
· Very high need and demand for our graduates as defined by interviews and research on the existing sector.
· Innovative delivery of the program includes a working partnership with a real organization that receives communication services from EVC students while they complete the program.
Challenges

· KPI surveys need to be completed by many more EVC students. ***Note: the challenge here is that the students are still in school when the surveys/questionnaires are completed so the data is not reflective of their professional success***
· The EVC program continues to be challenged by classroom availability at the ROM but this is a work in progress and is being solved through collaborative discussions with internal ROM staff. We are having more success with this, but it remains a slight concern.
· The EVC program has been identified as a funding priority by Fleming but little advance has been made on this front. We are confident the program is very attractive to the philanthropic community and so we need more attention in this arena.
· The EVC program remains deficient in communication equipment the students have access to. While conversations have been started with third parties including Nikon and Canon, more work needs to be done here.

	C. Action Plan

Identify priority actions for the next year and the rationale for their inclusion. For each, indicate the project lead, and the proposed timelines for completion. What resources are required to complete the action plan, i.e., software, equipment, and training? 

	· Continue to build relationships with industry partners who can provide learning experiences and in-kind contributions to our students; Lead: Neil Osborne; Timeline: ongoing throughout the year; Resources: network building and research within current networks.

· Marketing of the program to increase student enrollment; Lead: Neil Osborne with Heather Kerrigan; Timeline: ongoing throughout the year; Resources: marketing budget and production of communication materials including a multimedia video advertising strengths and uniqueness of the EVC program.
· Establish better communication with students to ensure KPI survey completion so we can better represent the overall satisfaction and success of the EVC program; Lead: Neil Osborne; Timeline: sensitive to KPI survey collection.
· Sign the 5 year contract extension with the ROM and continue to discuss educational pathways for our graduates; Lead: Neil Osborne and Dave Ireland; Timeline: Fall 2014; Resources: all internal.


	D. Deferred Actions

Record any issues that will need to be monitored, researched, or deferred for future action.



	· We have currently paused on our negotiations to acquire new equipment such as computers until we have signed the new ROM contract which will provide more classroom space (Note: we continue to acquire funds for new equipment the students can use as this remains deficient).

	E.  Attach an updated Program Curriculum Map to your report 

	Please file an updated Program Curriculum Map in folder named Program Curriculum Map.: 

S:\shared data\CLT\School Name\Program Name\Program Curriculum Map



