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Executive Summary

Common Themes

1. Infrastructure Needs
Several programs stressed the need for additional equipment, resources and/or facilities in order to maintain program quality and respond to a continued increase in enrolment. Several of the programs at the School (Arboriculture, Heavy Equipment, and Resources Drilling) are heavily dependent on a range of specialized equipment, which also requires continued maintenance, repair and replacement over time. Other programs (e.g. Outdoor Adventure Skills) have indicated the need for increased storage space to safely house program resources and equipment.

Action: 
Continue to advocate for capital resources and infrastructure funding to support programs at the School. Ensure that infrastructure and space requirements are considered in the Campus Strategic Planning process. 
2. Industry Support
Many programs have and continue to maintain positive relationships with businesses and organizations that provide equipment and other resources to support program delivery. It appears that program coordinators are spending an increasing amount of time soliciting industry support for their programs, for donations or rentals of equipment and other resources. This may or may not be an effective use of the coordinator’s time.
Action: 
The School should access support from the fundraising/advancement office to seek donations for much-needed equipment, and to support coordinators in liaison efforts with industry. 
3. Program Quality
Several programs expressed the continued challenge that exists in terms of balancing the need to deliver both the required technical skills to students along with the core competencies necessary for success in the workplace (in particular, written and oral communication skills) within the confines of limited program hours. 
Action: 
Support is needed to assist programs in the development of alternate strategies to meet program outcomes that do not significantly increase program hours or program costs, e.g. field placements, applied learning, etc. The School will continue in its efforts to embed and reinforce oral/written communication skills across program curriculum (e.g. all coordinators have now received a copy of the standard referencing format that is taught in the semester one Communications course).
4. Professional Development and Human Resource Management
There is a need for continued faculty professional development and training in order to maintain currency in the field. Program coordinators have expressed that this is an ongoing challenge for their faculty and staff, and is compounded by the fact that there will be several full-time faculty retiring from the School within the next few years. 
Action: 
Support the provision of professional development and training for mid-career faculty in the school (through faculty renewal and other means) and develop a hiring plan to address the needs of the School over the next 5 years.

5. Articulation/Transfer Agreements
Program coordinators are very active in the development of exit pathways for their graduates, to universities across Ontario, Canada and around the world. This work needs to be supported by the School as well as the Centre for Learning and Teaching so that agreements can be completed and made available to students in a timely manner. 

Action: 
Clarify or establish (where necessary) specific roles and responsibilities for individuals within the SENRS School office and the Centre for Learning and Teaching to support the establishment and maintenance of these student pathways. 
Program Review
· Natural Resources Law Enforcement 
The following summarizes the program strengths and challenges, and the key recommendations that were brought forward and approved by the Program Review Panels for each of these programs. 

NATURAL RESOURCES LAW ENFORCEMENT PROGRAM
Program Strengths

· Program meets corporate strategy of “high expectations”. Involves a higher level of learning reflected in accreditation of “Ontario College Graduate Certificate”.

· Job market is excellent. Most graduates able to choose between several available enforcement contract positions. Full time enforcement officer positions can be realistically attained in 1 – 3 years.

· Program in high demand. At capacity for fall 2010 with 33 wait-listed.

· Coordinator is an active provincial prosecutor and current in his areas of expertise. Coordinator has extensive network within the law enforcement community.

· All contract faculty are accomplished law enforcement professionals and on the leading edge of their fields. All have extensive professional networks. 

· Program is aligned and in tune with its advisory committee.

· Graduate satisfaction is extremely high once entering the work force through competition. 

Program Challenges and Opportunities

· Retention rate – Relatively high number of withdrawals and failures. Students not always the most suited to the program/profession and some students not up to the “high expectations” challenge.

· Accreditation – The word “certificate” excludes more mature graduates from MNR’s internship program.  Candidates must be within 5 years of completing their college or university education. A “certificate” does not qualify.

· Generally poor fish and wildlife identification skills by students entering.

· Very poor writing skills from non-university students.

· Reliance on volunteers – program relies heavily on volunteers to conduct numerous critical applied learning activities such as fall camp, surveillances, check station, deer decoy takedowns, field week (500+ volunteer hours annually)

· Program operates with limited human resources (one part-time technician and one full-time faculty who is also the Program Coordinator) 

Summary Recommendations

The Program Review Panel for the Natural Resources Law Enforcement Program met on October 28th, 2010, to discuss the results of the Program Review process and the review recommendations made by the Program Advisory Committee for the future direction of the Program. These recommendations are as follows:
1. Complete the name change process to finalize the new name of “Conservation and Environmental Law Enforcement program”.

2. Hold a Program Information Session geared towards students considering the program (timing TBD). 

3. Explore a screening process and/or an adjustment to program admission requirements in order to partially address the retention rate within the program. 

4. Improve the messaging in marketing materials to ensure prospective students are fully aware of the academic rigor and high expectations in the program. 

5. Seek additional support from other departments to respond to questions from potential students. 

6. Continue to attend information days at certain universities e.g. Guelph.

7. Explore strategies to improve identification skills of students.

8. Hire a full time technologist that can be shared with the Fish and Wildlife program. 

9. Educate partner agencies about the “post-diploma certificate” program designation as required (e.g. MNR internship program for graduates). 

Natural Resources Law Enforcement

Program Review

Co-ordinator: Mr. Mark Riemenschneider

Program Review Self Study Template

	Indicator

1.0 Industry Trends
	Summary of Key Findings

	1.1 Sectoral Standards and Industry Trends

Review / discuss:

· New or emergent industry / sector themes or issues that may have a potential impact on program positioning

· Industry / sector issues identified by the Program Advisory Committee 

· Recent labour market data or sector reports

· Recent or anticipated changes in occupational standards, level of entry and credential and / or standards of accreditation 

· Program alignment to labour market and sectoral trends 


	Emerging Trends

· succession planning needed in many public sector agencies as there are many individuals who will be retiring in the next several years

Labour Market Data

· recent data suggests that growth in the environmental sector will continue across Canada, with a predicted increase of 8.1% since 2006 (ECO Canada, 2008). There is a predicted skills shortage in the environmental sector, due in part to an ageing workforce.  

· It is expected that by 2011, there will be 570,000 individuals employed in the sector across Canada (ECO Canada, 2008). At present, approximately 10.1 per cent of organizations across Canada have one or more environmental employees. 

· Recent data from the Ontario Labour Market indicates growth in the professional, scientific and technical services sector (MCTU, 2009)

· Both the Ontario and Canada Job Futures recent labour market data suggest that employment prospects in the field** will not decline over the next 5 years, and that the minimum education requirement may be completion of a college diploma or university degree. The job profile also specifies that there are specific requirements for physical strength, agility, fitness and vision, as well as psychological testing in some cases. The average annual salary for full-time employees in 2005 was $75,328. It is important to note that the employment opportunities for enforcement officers is somewhat contingent on government spending (e.g. for Conservation and Environmental officers in Ontario, the Ministries of Natural Resources and Environment dictate available funding).

** the Natural Resources Law program at Fleming is unique in the province, and is not captured as a category within the National Occupation Codes (NOC). The data used for this report is based on the NOC for Police Officers.

· For 34 of the 100 environmental occupational profiles identified by ECO Canada, a minimum of college-level education is recommended (ECO Canada, 2006)

· This data is supported by provincial information that indicates a steady increase in the share of the labour force with a university degree. For example, employment in Ontario during the 1990-2008 period more than doubled for jobs that required a university degree, and by 78.4% for jobs that required a post-secondary certificate or diploma (MCTU, 2009)

· The level of earning appears to be directly related to the level of education achieved, i.e. the average weekly wage of university graduates is 62% higher than the average weekly wage of high school graduates (MCTU, 2009)

Anticipated Changes in Occupational Standards, Level of Entry, and Credentials

· Accreditation of programs and/or certification of individuals are likely to become increasingly sought after by employers in the environmental sector.  As noted above, employers will also be seeking individuals with higher levels of post-secondary education for entry-level positions in the field. Employers from the natural resources and environmental sector report that it is important for graduates to gain solid practical experience while they are in college, through co-op work/study, field placements and/or volunteer work. Students gain practical, hands-on skills and can develop competency in a variety of technical skills as a result of these opportunities.

Program Alignment to Labour Market/Sectoral Trends

Issues Identified by Advisory Committee

The Law Program Advisory committee met on April 16, 2010 and identified the following trends that the program needs to consider:

· More agencies are requiring fitness testing, currently most notable is RCMP.  New recruits are not as fit as they once were.

· Students must be prepared for psychological testing by agencies.

· Intelligence led policing is increasing – various agencies offer training.

· Students need a base skill in data management and technology skills; they must have ability to “embrace technology”.

· Agencies want a broad base of skills and are looking for well-rounded candidates with both technical (computer) skills and field skills.  

· Graduates need good communication skills – basic report writing ability, grammar skills, presentation skills.  

· Emphasis is on pure investigation, on the harder end of compliance.  

· Competency based interviews are common place, emphasizing importance of life experience.  (Situation / Task / Action / Result)  STAR.

· Students need to understand respect for their personal privacy (facebook). Employers use social networks when recruiting.

· Graduates must have some practical familiarity with the resource in question (e.g. wild life identification, knowledge of firearms, etc.). Knowledge of appropriate discretion comes with experience.

· Risk-based planning is becoming the norm. 

· Investigative skills are important for both streams (environmental and conservation officer (CO)).  Scenarios are difficult if students don’t have resource background.

The following addresses the issues raised at the 2010 Advisory Committee meeting:

· “Fitness Standards” is a mandatory component of the “Conflict Management and Avoidance Course”. Law students parallel the observations made by enforcement agencies, in that, there is a trend away from physical fitness. In the fall of 2009 MNR’s Brian Morrison used the NR Law class to test a recently approved, fitness demands analysis test. The test is designed to assess whether or not the candidate can meet a level of fitness required to complete job related tasks. Passing this test will soon be mandatory for new enforcement recruits with the MNR. This kept the program in line with the latest direction in MNR and provided awareness to students.

· Students are provided with a comprehensive segment on “Intelligence” in “Investigation Techniques II”. The value of this is also supported in “Fish and Wildlife Enforcement II”.

· “Embracing technology” does not seem to be an issue with NR Law students. Students regularly demonstrate a high level of competence in presentations and daily work. Technology will be increasingly entrenched in all courses, particularly, Forensics, Procedural Law and Lands and Environmental Law. 

· The program curriculum strives to be broad – based and evaluates the competencies both with technology and in the field (see 2.1 curriculum framework)

· Writing skills are a serious problem. Despite an abundance of assignments that require writing skills, the quality is low. This is not as much of a problem with students that come from universities. The importance of writing skills is emphasized repeatedly. Students with obvious serious problems are advised to seek appropriate supplemental training. 

· Investigation skills are a major part of the curriculum and are evaluated repeatedly through scenarios and tests (see 2.1 curriculum framework)

· Competency based interviews are supported by the abundance of applied learning, particularly scenarios (see 2.1 curriculum framework)

· Students are emphatically advised to be cautious when using social networks and are provided with anecdotal support.

· Practical familiarity with the resource in question is steadily becoming more of an issue. Students that are recruited from the GTA often do not have the required familiarity, in particular, with resource use and outdoor skills. Students are encouraged to engage in as much of the subject activity as possible, however, many have a long way to go.

· Risk-based compliance planning is covered in “Investigation Techniques”, “Fish and Wildlife Enforcement” and “Lands and Environmental Law”.  



	1.2  Program Advisory Committee Feedback
Review / discuss:

· Key regional issues identified by the Program Advisory Committee that may not have emerged in labour market data

· The Advisory Committee’s assessment of the response, or capacity to respond, to the above issues or trends 

	Please refer to section 1.1 above.

	1.3 Industry Liaison

Review / discuss:

· Program initiatives to maintain involvement with the industry / sector such as field placement supervisions, clinical, faculty renewal, professional learning, other professional affiliations, or community-based projects


	The Program Coordinator underwent faculty renewal in Spring 2008 and spent 7 weeks in MNR’s Enforcement Branch with each legislative specialist and all supervisors to ensure the program is on track.

The Coordinator became licenced by the Law Society of Upper Canada in 2008 and is an active provincial prosecutor. He is a member of the Prosecutors Association of Ontario and the Association of Provincial Prosecutors. He regularly provides advice to conservation officers on legal issues. He occasionally attends MNR District Enforcement meetings to make presentations and receive current information.

Every year the program facilitates guest speakers from the enforcement branches of the Ministry of Natural Resources (MNR), Ministry of the Environment (MOE), Department of Fisheries and Oceans (DFO), Environment Canada (EC) and Ontario Parks (MNR). Most of these speakers are graduates of the program.

The Coordinator assists with internal training courses put on by Ontario Parks and Ontario Conservation Authorities.

Contract faculty work full time in enforcement capacities with various provincial government agencies.    




	2.0 Curriculum Development and Framework
	Summary of Key Findings

	2.1 Curriculum Framework

Review / discuss:

· The program faculty’s approach to, and philosophy of, teaching and learning


	The program mandate is to prepare field ready, entry-level natural resource and environmental law enforcement officers. To achieve this, a variety of teaching methods are used. Although lectures are necessary, the paramount approach is applied learning. Most learning segments culminate in the student actually doing the activity. Examples of this are field resource user checks, surveillance, completion of legal documents and crown briefs, providing testimony in mock court, crime scene investigation, evidence photography, interviewing witnesses and taking statements, handling and securing evidence, collecting blood and substance samples, executing search warrants and building searches, demonstrating self defense and subject control tactics, conducting deer decoy operations, and using a wide range of equipment. Students are provided with feedback on all of these activities and many are repeated with an increased level of complexity as the year progresses. 

The faculty in the Law program believes in high standards of conduct for their students, and sets high standards for achievement within the program curriculum. A minimum passing grade of 60% is required in many program courses, for example. The teaching team provides fair, thorough and timely feedback to students, and ensures ample opportunities for students to develop the requisite skills and knowledge for success in the field of compliance and law enforcement.  



	2.2 Outcomes from Curriculum Renewal

Review / discuss:

· Key outcomes from the Curriculum Renewal processes of the past few years

· Progress to date in implementing the recommendations arising from Curriculum Renewal

· Success of the changes implemented and the means by which they are being evaluated


	As a result of the “action plans” from the curriculum renewal documents of 2008 and 2009, the following changes have been implemented:

· The program name change from “Natural Resource Law Enforcement Program” to “Conservation and Environmental Law Enforcement Program” is well under way. The name change has been approved by the Program Advisory Committee and the Dean will complete the final steps with ADPC and the board. Rationale for the name change can be found in Appendix A.

· Curriculum has been adjusted slightly for fall 2010 to reflect a strengthening of the environmental side of the curriculum. One hour per week has been moved from “Fish and Wildlife Enforcement” to “Lands and Environmental Law”.

· The program was represented at the Toronto Sportsman’s Show in March 2010. By all accounts this was extremely successful. Six different parties attended the April Open House as a direct result of the Sportsman’s Show.

· “Conflict Management and Avoidance” is no longer taught by police officers. This caused confusion in students due to different perspectives from police than natural resource officers, particularly, in the areas of firearm encounters. Those issues did not arise in 2009-10. 



	2.3 Curriculum Map

· Review the Program Curriculum Map and discuss the extent to which there is alignment of vocational and course outcomes

· Review / discuss the distribution and progression of Vocational Learning Outcomes, Essential Employability Skills, and General Education themes across the curriculum.

      Submit an updated curriculum map as an attachment.
	The curriculum map will be updated in the fall of 2010 to reflect any changes based on the finalization of program vocational outcomes.


	2.4 Curriculum Sequencing

Review / discuss:

· The extent to which course content, levels of learning, and assessment methodology are successfully sequenced and aligned between courses and across semesters
	The Law program is a two-semester post-diploma program in which students are assessed in a variety of ways (please see section 2.6 below). Program curriculum is sequenced such that the major units of study are covered in two sequential courses, Part I in the fall semester, and Part II in the winter semester. Skills and knowledge acquired in Part I of most courses provide the basis for more advanced learning in Part II. For example, the focus of the Fish and Wildlife Enforcement I course is to develop skills in the interpretation of legislation and apply that to recreational resource users (e.g. anglers and hunters). In Fish and Wildlife Enforcement II, students focus on legislation as it applies to commercial users of the resources (e.g. commercial fishermen) and conduct a forensic audit of a business or organization. In Part I of the course, students work in teams to create a display based on an aspect of compliance. In Part II of the course, students also work on teams, but in this case they research, write and present a case to the entire class. 

Many other courses in the program follow this pattern, including Procedural Law I and II, Conflict Management and Avoidance I and II, and Investigation Techniques I and II. In all cases, learning activities are sequenced in a manner that builds on prior learning.  

	2.5 Delivery Mode

Review / discuss:

· The primary modes used to deliver curriculum such as lecture, seminar, lab, applied project, field camp and web based or hybrid courses

· The rationale for, and appropriateness of, these delivery modes in relation to program learning outcomes
	Primary Delivery Modes and Rationale

A variety of delivery modes are used across the Law program, including the following:

* fall camp week (off-site delivery)

* lecture/lab courses that include numerous team-based activities, case studies, scenarios, field trips and experiential learning (e.g. conducting an inspection, participating in a mock trial, conducting surveillance activities, interpreting a crime scene, etc.)

* use of WebCT for presentation of study materials, maintenance of student marks, etc.

The students also have to conduct interviews with resource users over the course of the Christmas break and the data they collect is then pooled and shared amongst all class members.
Students also must attend court twice as part of the course requirements for Procedural Law I. 

The emphasis in the program is on case-based, real-world learning wherever possible; the development of specific skills and knowledge required in the industry (e.g. writing search warrants, conducting inspections, etc.), and the ability to interpret and explain the basis of decisions that are made. 

The Law program is structured in such a way that provides all students with a baseline of skills and knowledge upon which they can build. Week one of the Fall semester is an orientation week that includes an introduction to all program courses and preparation for Fall Camp, which takes place in Week 2. Fall Camp is highly experiential and gives students a ‘first taste’ of many of the skills they will develop over the course of the year, including surveillance, interpreting a crime scene, dealing with resources users, etc. Students also spend time practicing wildlife identification and identification of equipment (e.g. firearms). Once the students return to the college, they spend the majority of class time in week 3 completing a course that provides an introduction to law and its related terminologies. This sequence of learning helps to create a ‘level playing field’ that both students and faculty can build on over the balance of the academic year. 



	2.6 Evaluation Methods

Review / discuss:

· The program approach to learning assessment

· The balance and frequency of assessment types across the curriculum and their appropriateness to course / vocational outcomes
	“There are no multiple choice tests in the Law program”. Written tests are predominately short answer, scenario based or involve the explanation of a concept. Many tests are competency based.

Students are provided repeated opportunities through the program to demonstrate competency in a variety of skills, including conflict management, court testimony, resource user inspections, search warrants, building searches, foot surveillance, commercial industry audits etc. Upon completion of the program, graduates can say that they have actually demonstrated competency in a wide variety of activities paramount to the required duties of a field law enforcement officer.

	2.7 Curriculum and Diversity

Review / discuss:

· Program strategies that support student diversity and promote understanding of diversity, including program culture / climate, curriculum content and approaches to teaching and learning


	Human rights are emphasized heavily starting in week one. The Ontario Human Rights Code (sec. 1) is directly quoted: “Every person has a right to equal treatment with respect to services, goods and facilities, without discrimination because of race, ancestry, place of origin, colour, ethnic origin, citizenship, creed, sex, sexual orientation, age, marital status, family status or handicap.”

The following is an adaptation provided to students: “It is public policy in Ontario to recognize the dignity and worth of every person and to provide for equal rights and opportunities without discrimination that is contrary to law, and having as it’s aim the creation of a climate of understanding and mutual respect for the dignity and worth of each person so that each person feels a part of the class and is able to contribute fully to the development and well-being of the class and the college.” (italic replaces “community” and “province”) O.H.R.C. R.S.O. 1990, c. H. 19

The following is a quote from the program contract, which each student signs: “It is acknowledged that the class will be comprised of a variety of people with differing backgrounds, views and opinions. Every person has equal standing in the classroom and every person will be treated respectfully.”

Professionalism is stressed, repeatedly and continually throughout the year. In particular, the “Code of Professionalism” used by the Ontario government in its “Integrity in Enforcement” initiative is emphasized. 



	2.8 Credentials Framework

Review / discuss:

· The Ontario College Credentials Framework and the extent to which the program aligns with the provincial standards

· The program’s current admission requirements and their suitability in relation to program rigour and student preparedness
	The program is accredited as an “Ontario College Graduate Certificate”. As described in the Ontario College Credentials Framework, the curriculum is directed at a more specialized range of activities, in particular, law enforcement focused on natural resource or environmental violations. It is paramount that students entering the program have a solid foundation in natural resource management or environmental science. Natural resource and environmental legislation is extremely complex and often involves rehabilitation through legislated or judicial orders. It is imperative that resource management principles and environmental science is entrenched in the student’s prior education in order to understand the impacts on the environment in an enforcement system that is geared toward risk-based management. Admission into the program requires a diploma or degree in a natural resource or environmental field. This is essential.

Relative to an Ontario College Diploma, the program has a very high level of academic rigor. Testing involves written answers to both open and closed book segments including significant problem solving scenarios and explanation of jurisprudence. There are many competency based tests where students must demonstrate their ability to perform a variety of tasks. As well, there are numerous assignments, variable in complexity and depth, which require significant time outside of class to complete. There are no multiple choice tests.

Presently the program has one major issue with respect to its credential. Many graduates apply and are successful in Ontario’s Internship program. Enforcement Interns go on to become full time conservation officers. The program requires that candidates be within 5 years of completing their education. Unfortunately, a “certificate” does not meet the requirement. Despite the fact that the accreditation is a “Post-Diploma Certificate”, the term “certificate” excludes our graduates. This is a problem when students come back to school after being away for more than 4 years. In the last two years, some mature graduates have been successful in intern competitions, only to be excluded in the end. As the Ontario government seems to be moving more in the direction of internships, this is seen as a serious problem. The feasibility of adjusting to the credential of “Ontario College Advanced Diploma” could be considered.    


	3.0 Student and Graduate Satisfaction
	Summary of Key Findings

	3.1 Formal Measures of Student and / or Graduate Satisfaction

Review / discuss:

· Key Performance Indicator results for the program with a focus on #s  4, 8, 9, and 11

· Program status and positioning in relation to the KPIs of other programs of a similar type (where applicable)

· Feedback and summary report from Learning Support Services (LSS) summary 

· Themes or issues emerging from a review of course evaluation summaries 


	KPI Results and Program Positioning

· Student Satisfaction

Student satisfaction rates college-wide declined from 81.3% in 2009 to 78.1% this year. Student satisfaction rates in the NR Law program for 2009 were above this figure, at 89% and 82% for satisfaction with their learning experience and with teachers respectively. The 5-year averages for satisfaction with learning experiences and teachers are also above the college average for the NR Law program, sitting at 87% and 80% respectively. Both of these indicators have remained relatively stable over the 5-year reporting period from 2005 to 2009.

The College has indicated that it will be developing action plans to improve student satisfaction ratings in the coming year. Even though the KPI for Fleming in this area is 2% above the system average in 2009, there is still some concern over the decline in this indicator from last year. Student satisfaction has been a strength of Fleming, and it is the desire of the college to continue to improve in this area. 

· Graduate Satisfaction

The 5-year average KPI for graduate satisfaction with learning outcomes was 87%, and 80% for overall program satisfaction in the NR Law program. The college average for graduate satisfaction with learning outcomes is also at 87%, while the 5-year college average of 85% for graduate satisfaction with the program is higher than the program average. The KPI for graduate satisfaction with learning outcomes has shown a decline over the 5-year reporting period, while the KPI for graduate satisfaction with the program has remained fairly constant over the same period. Review of specific responses suggests that recent graduates felt that they were not adequately prepared in the areas of mathematics and computer skills. The recent program Advisory Committee meeting cited the need for graduates to be savvy with a wide range of technologies (note again, that the sample size was extremely small – 3 or 4 individuals). 

It is anticipated that graduate satisfaction with learning outcomes will improve when there are more full-time faculty teaching in the program. This will occur as of fall 2010. 

Graduate satisfaction rates college-wide declined as well in the 2009 reporting year. However, given a decline in the system average this year as well, Fleming’s relative position has actually improved and is on par with the system. 



	3.2 Other Measures of Student and Graduate Satisfaction

Review / discuss outcomes from:

· Student or graduate focus groups 

· Student Advisor observations / reports

· Formal or informal discussions with students and graduates such as class councils, class representatives, individuals or delegations

· Debriefing sessions following a field placement, clinical placement, or practicum


	The Coordinator has maintained contact with some graduates from each of the past 12 school years. These are students that have been successful in securing employment in the enforcement field. A strong commonality is that graduates thought the program was challenging while they were in it, but that the work was well worth it. This is usually recognised strongly after the graduate has competed for employment. The Coordinator maintains professional working relationships with many graduates, as they are now colleagues as enforcement officers and often seek advice. Some of the best crown briefs the coordinator has seen (as a provincial prosecutor) have been compiled by graduates. This observation has been made by several defence lawyers as well. 

The Coordinator can provide countless examples of correspondence from graduates who have been extremely satisfied with the program. This can also be verified by the Dean.

The Coordinator always takes advantage of opportunities to build rapport with certain students. These tend to be successful students that enjoy the program. These relationships tend to last for years. On the other hand, it is obvious that a proportion of students are not happy with the program. These tend to be less motivated students that are not as willing or able to meet the challenges of the program. This program does not “spoon – feed” students although some expect it.  

Some students attended the recent program advisory committee meeting in April of 2010, and provided the following feedback about the program:

· Program sets and meets high standards.

· Amount of work wasn’t out of reach.

· High expectation within the program was attraction to both students present.  

· Many people didn’t know prior to start that program is a lot of work.  Some students’ study skills are not up to par, while others worked very hard but just couldn’t make it.

· There is lots of group work in second semester, which was unexpected by some students.

· Physical fitness component deters some students.




	4.0 Employment Trends
	Summary of Key Findings

	4.1 Employment

Review / discuss:

· Graduate employment statistics over the last few years, including those of students employed in the field, in a related field, outside the field, or unemployed, and any emerging patterns in this data 

· Student preparedness for entry-level positions

· Emergent employment trends such as new types of positions, changing job market, regional distinctions, changing employer profile, or emerging skill shortages

	Employment Statistics

KPI data for the 2005 to 2009 reporting period suggests an average graduation rate of 74% over this period, which is higher than the College average of 67%. It is important to note, however, that the graduation rate has declined over the 5-year period from 84% in 2005 to 66% in 2009.

The 5-year average KPI for both the working and working-related categories are below the college averages, with 77% of graduates working relative to the college average of 90%, and 39% in the working-related category compared to 60% college-wide. The percent of graduates working has declined from 82% in 2005 to 67% in 2009, whereas the percent working related has remained relatively constant over the same period. 

It is important to note that there are perennial issues with both the reporting process for KPI data and the time of year at which the data is collected, neither of which is positive for SENRS. The KPI survey is conducted in the fall of each year, at a time when many recent graduates are off-contract. In addition, the majority of SENRS students are not from the local area and when they have complete their studies, they return to their home area or elsewhere and are often difficult to locate at the time of the survey. The data also does not take into consideration the program graduates who are not working because they have gone on to pursue further education and are therefore not available to work. The above factors lead to sample sizes that are often small and the resulting data may not be an accurate representation.  That being said, the program needs to be mindful of the data and ensure that the program of studies is adequately preparing students for subsequent employment. 

Note: KPI data for these indicators has used the College average as the system average, since there is no comparable program in the Ontario College system to the Law program at Fleming.

Preparedness for Entry-level Positions

The most common entry-level positions attained immediately after graduation are Park Wardens in Ontario and Seasonal Conservation Officers in Alberta. NRL graduates excel in these positions and continually prove to be the highest of calibre, relative to all others in that role. This comes from direct supervisors of NRL graduates. In Ontario, many senior parks staff indicates that NRL grads are highly regarded and sought after in the recruitment process. In Alberta, NRL grads are highly regarded and are often given more responsibility (Lead Officer) than other recruits. This is also confirmed repeatedly by alumni.

In 2007, the MNR introduced an “enforcement intern” program in order to provide opportunities to train new conservation officers. This is extremely competitive, as there are only a maximum of 4 positions per year. The majority of these positions have gone to NRL graduates. In the most recent competition for two positions, the final 4 candidates were all NRL graduates.

Recently, some graduates have secured full time positions, through competition, in less than 14 months after graduation. Although this is historically rare, these full time enforcement positions have been with: Ministry of Natural Resources, Environment Canada and Department of Fisheries and Oceans.    

Emerging Employment Trends

Despite the economic downturn and times of fiscal restraint, there still seems to be solid demand for entry level enforcement officers. As a general trend, many government agencies are performing more inspection type duties, aligning with due diligence requirements in an overall effort to achieve compliance. This has been illustrated with more “mid-range” compliance positions across a broad range of fields, in particular, the monitoring of permits required to conduct work that affects the environment.

On the traditional law enforcement front, recently, there has been a strong recognition for the importance of physical fitness. Although this observation has been made widely across our society, it has significant application to the law enforcement profession. In particular, the MNR has implemented a new “Fitness Demands Analysis” program which measures the candidate’s ability to perform fitness tests directly related to the job function. All new recruits will be required to pass this test. This is reflected in the program as the trend has been that increasing numbers of students struggle with the “Fitness Standards” portion of the curriculum.  

	4.2 Other Graduate Destinations

Review / discuss:

· Alternative graduate destinations such as further education, international opportunities, volunteer service, or other experiences
	The primary and most desirable employers are:

· Ministry of Natural Resources

· Department of Fisheries and Oceans

· Environment Canada

· Conservation Authorities

· Ministry of the Environment

· Ontario Parks

· National Parks

NRLaw graduates always have police services as a safety net. It is much easier to become a police officer than most of the above. This is simple math; there are 15,000 police officers in Ontario. NRLaw grads compete very well in police competitions and although it is not promoted, many do go on to become police officers. 

Other secondary employers include: Ministry of Transport and Canada Border Services Agency 




	5.0 Strategic Positioning
	Summary of Key Findings

	5.1 College Alignment

Review / discuss:

· Program alignment with college priorities such as vision, mission, values, strategic plan, academic framework, and the educational mandate, and / or academic priorities of the School 
· Opportunities for new program initiatives based on Program, School, or community strengths and alliances
	Program Alignment with College Priorities

Fleming College is in the process of updating its strategic plan (2010). There are key elements of the current plan that will carry forward to the next plan that is developed, and the Law program aligns very well with these priorities, including:

Achieving Excellence in Student Learning

One strategy to meet this goal is to differentiate education at Fleming by ensuring that all programs emphasize applied learning. The Law program demonstrates a heavy emphasis on applied learning, as discussed in section 2.5 above. 

Another strategy includes a focus on effective teacher/student interaction. The Law program offers two field camps, which provide excellent opportunities for students and faculty to interact outside of the formal college environment. These situations provide a unique atmosphere for learning and socializing with fellow students and program staff. 

The School has also placed a high priority on achieving excellence in student learning with a specific objective to improve pathways both into Fleming and between Fleming and university partners. The Law program hopes to finalize an agreement with Athabasca University this year. 

Fleming College has recently launched its ‘core promise’, that speaks to a focus on hands-on, inspired learning opportunities (LEARN); a supportive community where learners feel at home (BELONG); and the development of skills, knowledge and attributes that will enable all students to be successful in the next steps beyond Fleming, whether it is to a career or to further education (BECOME). The Law program reflects the elements of the core promise and faculty are deeply committed to helping students be successful at Fleming and beyond. 

Opportunities for New Program Initiatives

The obvious progression would be to explore field placement opportunities. The problem is that the appropriate sponsor agencies, such as MNR, are concerned with liability issues. MNR (Enforcement Branch) policies prevent the use of people that do not possess designated internal training requirements. Creative efforts to engage some type of enforcement field placement with MNR have been exhausted.

Approval has been given for graduates to perform volunteer work within the Department of Fisheries and Oceans (DFO). This would require screening and could only accommodate a few students. This opportunity shows the most promise for graduates that have completed their summer employment contracts and are looking for experience. 



	5.2 Competitor Programs

Review / discuss:

· Key parallels and differences between this program and those of its closest competitors, where applicable

· ’Value-added’ program distinctions and their attractiveness to prospective students
	Competitor Programs

There are no other colleges in Ontario that offer a similar program to the Natural Resources Law Enforcement Program at Fleming. This is supported by the fact that KPI data for the program uses Fleming College as the comparator program. There are institutions across Canada, however, that offer conservation law enforcement programs, including:

1. Alberta – Lethbridge Community College – Natural Resources Compliance; Conservation Enforcement

Alberta has also established the Western Conservation Law Enforcement Academy, in Hinton, Alberta. This academy serves as an interprovincial training centre for the western provinces and delivers a 16-week program to students from across British Columbia, Saskatchewan and Alberta. Program participants must have a diploma in a related discipline to be eligible to enrol in the program. Limited information is available on this program.

2. Saskatchewan – SAIST – Resource and Environmental Law

This is a 72-week diploma program that combines fundamental knowledge of fish and wildlife with conservation and law enforcement principles and practices. 

3. Manitoba - University College of the North – Natural Resource Management Technology

This two-year diploma program suggests that graduates may seek employment as natural resource officers; however, there appear to be only two courses in the program that have a focus on law enforcement. 

4. Prince Edward Island - Holland College – Atlantic Police Academy at Holland College – Conservation Enforcement

This program is likely the most closely related to the Law program at Fleming. The program is 15 weeks in duration and students are required to stay in residence for the duration of the program. The following information details the admission requirements for this program: 
· “Grade 12 or equivalent with credits at or above the general level

· Post secondary certificate or diploma in a related field

· Pleasure craft operators certificate

· Must be 19 years of age or older by program start date

· Must pass a Psychological Profiling Test (This is mandatory testing at an additional cost of $380. The applicant is responsible for this cost. Testing for applicants from the Maritimes is held in PEI)

· Completion of a Holland College medical form
· A Police Records Check with no findings of guilt (CPIC)

· Proof of Canadian citizenship or Landed Immigrant Status

· Valid unrestricted driver's license and must be valid for the duration of the program

· Three letters of reference - no references from family members

· Proof of Hepatitis B, MMR & Tetanus vaccinations

· Certification in swimming - Aqua Quest 6 or equivalent

· Certification in Standard First Aid Level C and CPR must be valid for the duration of the program

· Preference will be given to candidates who are qualified Forestry, Wildlife, Fishery, or Environmental Technicians or graduates of a renewable resource program

· Resumé including work and volunteer experience with applicable dates, membership in groups, associations or athletics, awards and distinctions, and any other information about yourself relevant to the program.”

http://www.hollandcollege.com/admissions/full_time_programs/conservation_enforcement/

Value-added Program Distinctions

An obvious value-added element of the Law program at Fleming is that it is unique in the province of Ontario. There are no other colleges that offer a similar type of program to Fleming’s. 

One other aspect that appears to distinguish this program from others across Canada is the focus on both conservation law and environmental law enforcement. This aspect of the program should be enhanced in the long term in order to maintain a competitive advantage. 




	6.0 Enrolment Trends
	Summary of Key Findings

	6.1 Demand for the Program 

Review / discuss:

· Patterns in the number of program applicants, qualified applicants, and actual registrants over the past 6 years

· Changes, if any, in the student demographic profile, including level of maturity, diversity, prior knowledge, technological literacy, work experience, and expectations 

· Impact, if any, of this changing student profile on program curriculum 
	Program Applicants and Registrants

Recent data from the Ontario College Application Service (OCAS) indicates a slight increase overall in program applications between 2005 and 2009. The number of registrants has increased by 3% between 2008 and 2009 (one student), and has remained between 27 and 31 students from 2005 to 2009. There is a dramatic increase in sequence 1 applications for the fall of 2010.
Changes in Student Profile

Data obtained from Fleming Data Research (FDR) indicates that the majority (63%) of students who entered semester one in the fall of 2008 were non-direct students, i.e. students who did not attend school for the previous 12 months and who had either completed high school (or not), or who had completed some post-secondary education (or not). The majority of these students were over the age of 21. The majority of students from both direct and non-direct categories were male, and the large majority (75 to 83%) of both non-direct and direct students was not from the local area. 

Traditionally, a large portion of students were from the Fish and Wildlife program (F&W) at Fleming College and conservation officer was the job of choice by many.  This has changed. In 2009-10, only 18% of students were from F&W, 42% were from universities and the trend in career choice mentions the word “environmental”.

There is an increase in mature students, which may be attributed in part to the Second Career initiative. 

In general, students are extremely technologically savvy.

In general, there are severe problems with writing skills from non-university students.

Impact of Student Profile on Program Curriculum

The program continues to increase the weight and application of environmental law in its curriculum. For fall 2010 one hour per week has been removed from “Fish and Wildlife Enforcement I” and added to “Lands and Environmental Law I”.

Overall, more scenarios, examples and anecdotes are directed at environmental law.

The program name will soon be officially changed to the “Conservation and Environmental Law Enforcement” Program.

The lack of competent writing skills displayed by students continues to be a serious issue. 




	6.2 Student Progression

Review / discuss:

· Patterns of student success and retention on a semester by semester basis over the last six years

· The effectiveness of any strategies adopted to improve student success and retention 


	Student Success and Retention

FDR data indicates that, between 2003 and 2007, an average of 79% of students who entered the Law program in semester one of the fall term continued on to semester two the following winter. In all but one case, the per cent of students returning to semester 2 is the same as the per cent of students retained within the college. This data suggests that students who do not return to semester 2 of the law program also do not transfer or enroll into another Fleming program. The rate of return was 83% in 2003 and 70% in 2007.
The AC meeting on April 16 provided members with an opportunity to discuss the current retention challenge in the program and share ideas that may address this challenge in the future. The committee unanimously supported a recommendation to establish a screening process for the program to ensure that the right applicants are accepted into the program from the beginning, the results of which would likely increase the retention rate. The college would only be able to implement an official screening policy if the program was oversubscribed; however, other approaches could be taken that would also address the retention challenge. Further ideas were generated by the program team at a program review meeting in May, 2010. These include:

· Ensuring that university students have a sufficient number of seats reserved based on proportion in recent years (2009-10, 42% had university degrees) 

· providing all applicants with a list of information and materials that clearly indicate the physical and affective challenges that they may encounter

· holding a one-day information/orientation session on-campus for all prospective candidates in the spring prior to the fall semester start-up that would give them a real sense of what the program is about

· contacting each candidate by phone and give them more information about the program and the expectations

Strategies to Improve Student Success and Retention

The program strongly supports the following statement:

“Effective pre-enrollment advising can have a huge impact on recruitment yield as well as retention through the year” (Jim Black as reported by Academica Group Inc. May, 2010)

In 2009-10 a total of 11 students withdrew from the program. This is a very significant number. It is felt that most of these students did not know enough about the program or the profession before entering the program and were not committed to their own success.

The program will endeavor to improve its pre-enrollment advising. In recent years the college has focused on marketing the program, however, it is now apparent that the program needs to seek out students that are most suited to the curriculum and the profession. An FAQ document has been created so college staff, other than just the coordinator, can effectively answer questions about the program. The web-site has been updated to honestly reflect the academic and physical challenges associated with the program. These updates are written in a straightforward manner, so students know exactly what to expect. This follows a recommendation made by 2009-10 students attending the advisory committee meeting of April 2010. It should be noted that the program is accredited as an Ontario College Graduate Certificate, which is more academically challenging than a standard 2 year college diploma.

In addition to regular marketing (open houses, university presentations, Sportsman Show etc.) the program will hold an information session annually on site to educate Fleming students about the program.   

Students have all the support mechanisms offered by the college available to them through Student Services. In addition, the coordinator acts as the class advisor and provides appropriate assistance. The coordinator posts office hours where he is available regularly. The coordinator provides his home phone number to students and provides academic assistance outside of school hours. The coordinator verifies that all faculty make time for students that require and request additional assistance. The program technician offers extra scenarios for students requesting extra practice. All students that are motivated to succeed have ample support available to them in order to be successful. The key to student success in the program is motivation. 

	
	


	7.0 External Relations
	Summary of Key Findings

	7.1 Alumnae 

Review / discuss:

· The type and range of alumnae involvement in the program

· Current and future strategies to engage alumnae in the program 


	The program relies very heavily on volunteers to conduct numerous critical applied learning activities such as fall camp, surveillances, check station, building searches, deer decoy takedowns and field week (500+ hours volunteer annually). All of these hours are done by program alumni. This illustrates strong support and dedication to the program by alumni.

Alumni now working as conservation officers, fishery officers and environmental officers participate annually, by giving presentations to the class.

Alumni have provided numerous testimonials, including photographs, which are used by the college for various promotional purposes.

The advisory committee has three members that are program alumni.

At the 2010 Convocation Ceremony, the alumni speech was given by program alumnis, now Conservation Officer Julie Truman.

It is hoped and anticipated that the heavy reliance on alumni, as illustrated above, will continue indefinitely. 



	7.2 Community Relations

Review / discuss:

· Significant partnerships, relationships, connections, or offers of support from the community that help to enrich the program and the student experience

· Faculty, staff, and student involvement in volunteer projects and events
· Contributions to the not for profit sector such as committee or board service by program-associated faculty and staff 
· Community recognition in the form of student bursaries, awards and scholarships 


	Every three years NRLaw students are used to conduct a community policing survey. These are phone interviews conducted by students on a volunteer basis.

Occasionally, the police conduct school emergency training for their own members. NRLaw students are used on a volunteer basis to act out roles during the various police emergency scenarios.

NRLaw students are used to provide security during the annual Timbersports competition at the college. This is done on a volunteer basis.

In winter 2010, NRLaw students assisted with a charity ice fishing derby for kids. Students were able to meet several local politicians and enforcement professionals. This was done on a volunteer basis.

	7.3 Program Advisory Committee

Review / discuss:

· The distribution of Committee membership by constituency, sector, and / or region

· The vitality of the Committee such as the frequency of meetings, and members’ level of participation, engagement, and turnover

· The extent to which Committee operations are aligned with the Fleming College Advisory Committee Orientation Manual and Advisory Committee policy.

 
	The program advisory committee is intended to be made up of a cross-section of graduate employers. Currently, the members are from MNR (5 from different areas), Department of Fisheries and Oceans (DFO) (2), Environment Canada (EC) (1), Ministry of the Environment (MOE) (1), Conservation Authorities Ontario (CA) (1), Ontario Provincial Police (OPP) (1), Ministry of Transportation (MTO) (1) and private sector (1).

Meetings occur annually and the majority of members are engaged and genuinely interested. Attendance is variable. Some long time members have been instrumental in the success of the committee (ex. Chair), while other long time members have shown poor attendance (ex. MOE, private sector). It has been suggested (last meeting) that certain members be sent a letter thanking them for their dedicated service and efforts be made to find new members. Overall, the committee has been excellent and has provided valuable input on countless topics. 

The Dean has ensured at all recent meetings that the committee is aligned with the Advisory Committee member manual and associated policies.     


	8.0 Program Resources 
	Summary of Key Findings

	8.1 Human Resources 

Review / discuss:

· The number and distribution of all faculty, technicians, and technologists associated with the program including full-time, part-time, sessional, and cross-appointments

· Profile of the Dean, faculty, and staff associated with the program including cumulative credentials, scholarship, work-related and teaching experience, and expertise in education 

· Significant faculty or staff accomplishments such as professional recognition and awards, achievement of credentials, and appointments

· Contributions to the professional community or industry by program-associated faculty and staff including board / committee service, research, and presentations / publications

· Current staffing levels for the program in relation to program 

 numbers, curriculum, delivery modes and areas of specialization / generalization

· Hiring priorities over the next few years based on the above

· Current professional development and renewal plans in relation to program or student needs 

	 At present, there is still only one full time faculty member (coordinator) in the program, although there are plans to utilize another full-time faculty member in the future. 

Having the coordinator as the only full time faculty member in the program causes more problems that can be discussed here, but the primary issue is that there is simply too much weight placed on the shoulders of one person. Even the program technician is part time for only 24 hours per week for 2 semesters, which necessitates the coordinator doing functions that would ordinarily be done by a technician.

The coordinator is also an active provincial prosecutor, licensed by the Law Society of Upper Canada. Prior to coming to the college the coordinator spent 17 years with the Ministry of Natural Resources, 11 of which were in the capacities of conservation officer and district investigations and intelligence officer. The coordinator continues to partner with a variety of enforcement agencies and routinely provides presentations, training and advice.

All other faculty in the program are part time and have primary employment in law enforcement capacities. All part time faculty are accomplished law enforcement professionals, with progressively responsible positions with extensive experience in the subject matter being taught. Specific agencies include the Ministry of Natural Resources, Ministry of the Environment, Ministry of Labour and City of Kawartha Lakes Police Service. 

The program subscribes to the position that college teachers have dual professions and possess experience in the designated area, coupled with the ability to teach. 

Neither the full time staffing level nor the technical support for the program are sufficient; however, it is recognized that due to the small size of the program, financial issues are the cause of this reality. 

The coordinator will retire in July of 2014 and it is hoped that a particular part time faculty member will replace him.

The coordinator engages in professional development annually and participated in faculty renewal in the spring of 2008.

The part time faculty member teaching “Conflict Management and Avoidance” obtained his instructors certification for Pressure Point Control Tactics (PPCT) in 2009.

All part time faculty members are in perpetual renewal through their full time positions.   

	8.2 Physical Resources

Review / discuss:

· Program costing information

· Scope of current program resources such as laboratory equipment, software, library holdings, or tools essential to or which enhance program delivery or student learning

· The adequacy of above resources in the context of program outcomes, program currency, and student numbers

· Program specific external revenue such as sponsorships, grants, donations or gifts-in-kind

· Other externally generated revenues, if applicable
	Program costing information for 2009-10 is attached. This is an average over the two semesters. When broken down by semester and correlated to “Net income before overheads” the result was +37.1% fall semester, -4.2% winter semester with the average of 22.1%. This is easily understood as the fall semester was derived from 34 students and the winter semester was derived from 19 (full time) students. Obviously the student retention rate causes financial problems in the winter semester. The program is working to improve the retention rate as described in 6.2 above.

The program does not own any major equipment items or vehicles, nor does it have any associated maintenance costs. Equipment costs are generally limited to cameras, radios, production of replica legal documents and evidence collection/sampling kits. The program tries to purchase a few of these items new each year.

The program owns 27 firearms under the authority of a Business Firearms Licence. The coordinator is named on this licence. Storage of these firearms is inspected annually by the Chief Firearms Office. Maintenance of a ledger and conditions are mandated by federal legislation. The coordinator has the responsibility of ensuring these conditions are met.

The classroom (413) was built to replicate a court room. This meets the needs of the program very well. The court room, however, has a maximum capacity of 32 students. In the fall semester, when the cap of 32 is exceeded, an obvious problem arises. There is a perpetual problem with temperature control in the classroom.

Externally generated revenue is rare. In 2009-10 the coordinator provided a training session to Conservation Authorities Ontario. In exchange, $1000 was donated to the program. There is strong potential to provide corporate training through “Continuing Education” in the future.

 


File report in: 
S:\shared data\CLT\:< School name>: <Program Name>: Program Review Report

Attach copies of existing and revised bench marks

Attach an updated Program Curriculum Map

Based on an analysis of your key findings, identify areas that require attention. 

Develop recommendations and an action plan that reflects the program’s priorities and its capacity to achieve them. 

	Program Review Action Plan


	Responsibility
	Timeframe

	Recommendations:
The Program Review panel met on October 28, 2010, and approved the following recommendations to move forward as a result of the program review process. 

1. Complete the name change process to finalize the new name of “Conservation and Environmental Law Enforcement program”.

2. Hold a Program Information Session geared towards students considering the program (timing TBD). 

3. Explore a screening process and/or an adjustment to program admission requirements in order to partially address the retention rate within the program. 

4. Improve the messaging in marketing materials to ensure prospective students are fully aware of the academic rigor and high expectations in the program. 

5. Seek additional support from other departments to respond to questions from potential students. 

6. Continue to attend information days at certain universities e.g. Guelph.

7. Explore strategies to improve identification skills of students.

8. Hire a full time technologist that can be shared with the Fish and Wildlife program. 

9. Educate partner agencies about the “post-diploma certificate” program designation as required (e.g. MNR internship program for graduates). 


	
	


Attach an updated Program Curriculum Map
Completed Program Review Report and other updates as required (i.e. Program Curriculum Map, Revised Program VLOs) is sent to the Dean and Academic Lead with a copy to Cristina McCullough in CLT at crmccull@flemingc.on.ca
S:\shared data\CLT\:< School name>: <Program Name>
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Appendix A
Name Change; Natural Resource Law Enforcement Program to

Conservation and Environmental Law Enforcement Program

Rationale:

The proposed name incorporates all desired key words:

Conservation – Conservation Officer, Fish and Wildlife Conservation Act, Conservation Authority

Environmental – Environmental Officer, Environmental Protection Act, Environment Canada

Enforcement – The focus of the job function. The program mandate is to produce entry level field enforcement officers.

Note: The term “environmental” is a very broad term. “Environmental” legislation includes much of the legislation studied in the program including the Environmental Protection Act, Lakes and Rivers Improvement Act, Public Lands Act, Aggregate Resources Act, Ontario Water Resources Act and particularly ss 35(1) and 36(3) of the Fisheries Act (fish habitat and deleterious substances). As well, Conservation Authorities are focused on protecting wetlands and sensitive areas through s 28 of the Conservation Authorities Act. Numerous recent graduates have been hired as full time environmental officers for both the provincial Ministry of the Environment and the federal Environment Canada.

There still seems to be a perception that the program is “Game Warden school”. That is definitely not the case. The curriculum is much broader, which is reflected by the primary employers of graduates (Ministry of Natural Resources, Department of Fisheries and Oceans, Ministry of the Environment, Environment Canada, Conservation Authorities, Ontario Parks, Alberta Tourism, Parks and Recreation). 

Many of the key program outcomes listed entail environmental issues and offences.

Many of the students that come to the program have an educational background involving environmental credentials (fall 2009; 42 % of students have university degrees primarily in environmental studies)

Fall 2009; 29% of students that have decided on a career goal mention environmental officer as a choice.

Occasionally, the following concern is expressed by students: “….program may be too focused on being a conservation officer and must cover some of the other Acts with large environmental components” (Robert Alemany, Environmental Biology) 

Feedback from Advisory Committee was supportive. Three other names were suggested; all of which contained the term “environmental”: 


Environmental and Natural Resource Law Enforcement Program


Conservation and Environmental Protection Law Enforcement Program


Conservation and Environmental Officer Foundations Program

The current name; Natural Resource Law Enforcement Program, sounds too closely affiliated with the Ministry of Natural Resources. It is more desirable to have a broader appeal.

Curriculum has been more heavily weighted to environmental law in recent years and in 2010-11 the course Lands and Environmental Law will be increased by another one hour per week, while reducing Fish and Wildlife Enforcement by one hour per week.

In summary, the proposed name Conservation and Environmental Law Enforcement Program, more accurately reflects the curriculum and the diversity of career opportunities. It is suggested that the new name will appeal to a broader potential applicant pool.
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