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	A. Analysis of Indicators
Note: data is not recorded in this section of the template.

Reflect on, and discuss, the following indicators in the context of the curriculum and program: 
 

	
1.  Industry  / Sector Trends

· MNR and DFO have severely down-sized in Ontario. This will have a significant impact on program through real and perceived lost job opportunities (not the time to double the size of the program).
· Coordinator continues to be active as a provincial prosecutor. This leads to actual courtroom learning opportunities for students.

	
2. Curriculum Development

· New program at Sault College (Natural Resource/Environmental Law Inspection and Enforcement) operating as of Sept. 1012. Direct competition.
· Purchasing access cards for “Quicklaw” is no longer required by students. Students can now access for free to research case law assignments.
· Certificates of Offence have changed again and new replicas have been purchased for student use.



	
3. Student and Graduate Satisfaction

· Question # 11 – N.A.
· Question # 12 – N.A.
· Question # 18 – This is a real and understandable concern. Other than the coordinator, all other faculty are part time. That means they are not here as much as students like them to be. Some part time faculty do not check their e-mail enough.
· Question # 22 – Appears to be a gap with peer tutoring. Suitable peer tutors are simply not available. 

	
4. Employment Trends

· Employment opportunities will be significantly in Ontario
· Employment opportunities in the western provinces expected to remain strong 
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	B. Curriculum Strengths and Challenges 

Summarize the curriculum strengths and challenges identified by the team. 


	Strengths
· Program meets corporate strategy of “high expectations”.
· Faculty experienced and current with subject matter
· Job market strong outside of Ontario
· Graduates recognized for being higher caliber
· Level of applied learning remains high and valued by students and employers
· Program in high demand (application numbers)

Challenges
· Significant number of students not up to the “high expectations” challenge. There has been a noticeable decline in the caliber of Fish and Wildlife (F&W) graduates, which has resulted in a low success rate for this group. In 2012, only 5 out of 18 F&W graduates went on to graduate from CELE
· Still only one full time faculty member in the program
· Not enough tech support allocated to meet demonstrated need, however, technologist position was upgraded to a 10 month position
· Reliance on volunteers – fall camp, surveillances, check stations, deer decoy takedowns and field week equate to over 500 volunteer time annually
· Many errors encountered through admissions process. Failing grades not included in GPA calculation, therefore competition process unfairly impacted. Several cases of erroneous information provided by admissions




	C. Action Plan
 
Identify priority actions for the next year and the rationale for their inclusion. For each, indicate the project lead, and the proposed timelines for completion. 
 

	
· More forthright wording regarding the high expectations of the program included in all promotional material (completed and implemented fall 2011)
· Minimum GPA from 2 year diploma programs needs to be raised to 3.0. Dean has indicated this cannot happen until fall 2014
· Once again new full time Fish and Wildlife hire is to be shared with CELE. Coordinator does not expect this will happen (again).
· Meetings have been held with admissions leaders to de-brief problems encountered during 2012 intake process. 




	D. Deferred Actions

Record any issues that will need to be monitored, researched, or deferred for future action.


	· Need more staff; both faculty and technologist. Commitments from dean have not materialized. Letter from previous Technologist provided to dean and chair.











