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	A. Analysis of Indicators
Note: data is not recorded in this section of the template.

Reflect on, and discuss, the following indicators in the context of the curriculum and program: 
 

	1. Industry  / Sector Trends

· DFO no longer has a significant presence in Ontario. MNR is filling vacant CO positions and replacing retirees. Government agencies that have a compliance mandate are ramping up regulatory compliance positions. Examples are MOL, CA’s and Toronto Environmental Monitoring (Water). Strong employment continues in Alberta.

· Advisory Committee continues to recommend screening process for entry into program, but this seems to be administratively impossible.

· Program coordinator continues to be an active prosecutor.

· Employers are extremely satisfied with graduates. This is confirmed repeatedly to coordinator through reference checks and competition statistics.

· 71% of the 2010 graduates have full time enforcement jobs.




	2. Curriculum Development

· Significant legislative changes continue to occur and are incorporated into the curriculum. Examples include changes to the habitat section of the Fisheries Act and the work permit requirements under the Public Lands Act. All courses utilize D2L and are increasing relevant links to course pages. Use of video links is also increasing. The course “Introduction to Law” (15 hour module in week 3) has been identified as a course that could be done on line.

· New program at Sault College (Natural Resource/Environmental Law Inspection and Enforcement) has been operating since fall of 2012. Direct competition. This program markets at the Toronto Sportsman Show, while ours does not.

· Min. GPA for entry from two year programs has been raised from 2.5 to 3.0

· Acceptance letters for fall 2014 included a strong recommendation to attend a program orientation session on the April open house date. (only one student from Fleming attended) 
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	3. Student and Graduate Satisfaction

· KPI indicators for # 4, 8, 9 and 11 are all well above college and system averages.

· The fall semester has a serious retention issue. A significant number of students either withdraw on their own or are not successful academically. Of particular note is the lack of success of students coming from the Fish and Wildlife Program. In September, 2013, the program started with 18 Fish and Wildlife graduates. Only 4 of these qualified to graduate in April 2014. It is felt that the Fish and Wildlife Program no longer has the academic rigor to prepare students for this program. It is clearly evident that many Fish and Wildlife graduates do not have expected competencies such as fish and wildlife ID skills. Students do not follow direction well (even when in writing) and of paramount importance is the lack of critical thinking skills.   

 

	B. Curriculum Strengths and Challenges 

Summarize the curriculum strengths and challenges identified by the team. 


	Strengths
· Program meets corporate strategy of “high expectations”
· Faculty experienced and current with subject matter
· Job market strong
· Graduates recognized for being higher caliber
· Level of applied learning remains high and valued by students and employers 



Challenges
· Significant number of students not up to the “high expectations” challenge. There continues to be a noticeable decline in the caliber of Fish and Wildlife graduates, which has resulted in a low success rate for this group
· Still only one full time faculty member in the program.
· Tech support is only 24 hr. /wk. therefore perpetual turn over. (increased demand on coordinator)
· Reliance on volunteers – fall camp, surveillances, check stations, deer decoy takedowns and field week equate to over 500 hours of volunteer time annually
· The biggest challenge:  getting the right students in the seats











	C. Action Plan
 
Identify priority actions for the next year and the rationale for their inclusion. For each, indicate the project lead, and the proposed timelines for completion. What resources are required to complete the action plan, i.e., software, equipment, and training? 

	
· Succession planning required. Coordinator will retire at the end of 2014 school year. Expected that this will also be the last year for another key partial load faculty member. Expected that program technologist will be moving on very shortly. 

· Training required for contract faculty. It is planned to convert “Introduction to Law” to an on-line course. The contract faculty member delivering this course requires training in how to make conversion.




	D. Deferred Actions

Record any issues that will need to be monitored, researched, or deferred for future action.


	
· Training for contract faculty re conversion of module into on-line




	E.  Attach an updated Program Curriculum Map to your report 

	
Please file an updated Program Curriculum Map in folder named Program Curriculum Map.: 
S:\shared data\CLT\School Name\Program Name\Program Curriculum Map








