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	A. Analysis of Indicators
Note: data is not recorded in this section of the template.

Reflect on, and discuss, the following indicators in the context of the curriculum and program: 
 

	1. Industry  / Sector Trends

· DFO no longer has a significant presence in Ontario. MNR is filling vacant CO positions and replacing retirees. Government agencies that have a compliance mandate are ramping up regulatory compliance positions. Examples are MOL, CA’s and Toronto Environmental Monitoring (Water). Strong employment continues in Alberta.

· Advisory Committee continues to recommend screening process for entry into program, but this seems to be administratively impossible.

· Newly hired Coordinator has 15 years of experience as a Conservation Officer in the field and continues to maintain a Deputy Badge – newly hired part time instructor also has 30 plus years as a Field CO and in the intelligence and investigation branch of MNRF.

· Employers are extremely satisfied with graduates. This is confirmed repeatedly to coordinator through reference checks and competition statistics.

· 90% of graduates had interviews and/or have obtained work related to their field of study (class survey).




	2. Curriculum Development

· Significant legislative changes continue to occur and are incorporated into the curriculum. Examples include changes to the habitat section of the Fisheries Act and the work permit requirements under the Public Lands Act. All courses have been modernized to be used on D2L with relevant video links. The 15 hour Introduction to Law course has been developed into an on-line SDL module by the new coordinator. This was very well received by this year’s students.

· New program at Sault College (Natural Resource/Environmental Law Inspection and Enforcement) has been operating since fall of 2012. Direct competition. This program markets at the Toronto Sportsman Show, while ours does not.

· Min. GPA for entry from two year programs has been raised from 2.5 to 3.0

· Removal of some program elements (Mock surveillance exercise and Fur and Commercial Fish audits) was replaced with more up to date curriculum.

· New curriculum this year included: Operational Plan development, Trail Camera operation and training, Static Surveillance, Baitfish Inspection (simulation of live bait shop), and a major GPS/Mapping/GIS component. All these new initiatives reflect the current industry trends on invasive species and species at risk and the use of new and up to date technology.

· New curriculum was also included this year to reflect the new Aquatic Invasive Species Act, and will need to be updated again next year for the new Invasive Species Act, which comes into force very soon.

· Another initiative taken this year was to include a number of guest speakers from the MNRF, Environment Canada and the OPP investigations unit to come to the class and present on specific pieces of legislation and case law which was extremely well received.

· One extra additional day was added to 2015/2016 Fall Camp – curriculum to be developed during 2015 May/June.
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	3. Student and Graduate Satisfaction

· KPI indicators for # 4, 8, 9 and 11 are all well above college and system averages.

· The fall semester has a serious retention issue. A significant number of students either withdraw on their own or are not successful academically. Of particular note is the lack of success of students coming from the Fish and Wildlife Program. In September, 2013, the program started with 18 Fish and Wildlife graduates. Only 4 of these qualified to graduate in April 2014. It is felt that the Fish and Wildlife Program no longer has the academic rigor to prepare students for this program. It is clearly evident that many Fish and Wildlife graduates do not have expected competencies such as fish and wildlife ID skills. Students do not follow direction well (even when in writing) and of paramount importance is the lack of critical thinking skills.   

· Retention rate in 2015 was improved – elimination of a mandatory 60% pass/fail on the final exam for all courses was removed.

 

	B. Curriculum Strengths and Challenges 

Summarize the curriculum strengths and challenges identified by the team. 


	Strengths
· Program meets corporate strategy of “high expectations”
· Faculty experienced and current with subject matter
· Job market strong
· Graduates recognized for being higher caliber
· Level of applied learning remains high and valued by students and employers 

Challenges
· Significant number of students not up to the “high expectations” challenge. There continues to be a noticeable decline in the caliber of Fish and Wildlife graduates, which has resulted in a low success rate for this group. This may change with a re-design of the F&W program currently underway in 2015/16
· Still only one full time faculty member in the program. Considerable workload for the coordinator position.
· Tech support is only 24 hr. /wk. therefore perpetual turn over. (increased demand on coordinator)
· Reliance on volunteers – fall camp, surveillances, check stations, deer decoy takedowns and field week equate to over 500 hours of volunteer time annually
· The biggest challenge:  getting the right students in the seats and lack of technical support.
· Potential changes for 2015/16 include a promise from administration to hire a technician at 36hrs for 10 months to be shared between Health Safety and Environmental and CELE programs.


	C. Action Plan
 
Identify priority actions for the next year and the rationale for their inclusion. For each, indicate the project lead, and the proposed timelines for completion. What resources are required to complete the action plan, i.e., software, equipment, and training? 

	
· A new Coordinator, key part time staff member, and technician were all hired this year. 

· New course to be added during “Intro to Law week” – already developed by HSE coordinator, this course focuses on report writing skills as it relates to law enforcement.

· Extra day of Fall Field camp to be implemented in this coming fall’s camp. Curriculum/Training to be developed.

· GLH that incorporates use of a classroom to be turned into an SDL – Technologist led that deals with species ID. Quizzes and evaluations to be developed during May/June and set up for the fall of 2015.

· Incorporation of a more in-depth Aboriginal culture and case law component to be investigated by coordinator. 


	D. Deferred Actions

Record any issues that will need to be monitored, researched, or deferred for future action.


	
· [bookmark: _GoBack]Any GLH Tech led activities need to be carefully scrutinized to ensure compliance with the CA and current curriculum learning outcomes/goals and objectives. ANY GLH hours cannot currently be supported at all unless Tech hours are increased to a minimum of 36hrs a week and a 10 month contract.


	E.  Attach an updated Program Curriculum Map to your report 

	
Please file an updated Program Curriculum Map in folder named Program Curriculum Map.: 
S:\shared data\CLT\School Name\Program Name\Program Curriculum Map








