Curriculum Renewal: Analysis and Action Plan Template – 2012
Custom Border Services
	A. Analysis of Indicators

Note: data is not recorded in this section of the template.


Reflect on, and discuss, the following indicators in the context of the curriculum and program: 

 

	1.  Industry  / Sector Trends

1.1 New or emergent industry or sector related issues and trends identified over the past year and their potential impact on the program.

1.2  Advisory Committee recommendations from the past year that will affect the positioning, nature, or scope of the program.

1.3 Information / observations generated via faculty and staff professional development, engagement in sectoral and profession associations, and involvement in community and employer networks connected to the field.



	2. Curriculum Development

2.1 Curriculum changes in the last year such as changes in program positioning, course content, course / program outcomes, and delivery mode. 

2.2 Recent or anticipated initiatives that promote student pathways including high school articulations, program laddering, and university transfer / articulations.

2.3 New competitor programs and/or re-positioning of existing programs.

2.4 New or changing provincial standards, standards for accreditation, credentials, and / or industry or sector certifications over the past year. 

2.5 Progress made from the last curriculum renewal initiative. 

An updated curriculum map should be submitted with this document.



	3. Student and Graduate Satisfaction

3.1 Key performance indicators # 4, 8, 9, and 11 (Use Colour coded document handed out in November meeting)

	4. Employment Trends

 4.1 New or changing employment trends in the industry or sector.

   4.2 Curriculum issues / strengths that have been identified by employers pertaining to graduate job readiness.
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	B. Curriculum Strengths and Challenges 

Summarize the curriculum strengths and challenges identified by the team. 



	· Strengths: We are acknowledged by the Public Service Commission (PSC) of Canada as the number one civilian Customs/Border Services diploma program in Canada. We are also acknowledged by the Canada Border Services Agency (CBSA) as a leading civilian program contributing to their employee base and we are recognized by them as one of two civilian programs that they can recruit directly from. We are even recognized by the Canadian Society of Customs Brokers (CSCB) as the only civilian program from which graduates may directly enter the CSCB’s Certified Customs Specialist (CCS) program without having to meet the ‘years of service in the industry’ requirement.

· Challenges: Meeting the CBSA fitness requirement by convincing Fleming/City of Peterborough and the ‘Wellness Centre’ to make room for our students to engage in a fitness course that MUST become part of our program’s mandatory curriculum. Another challenge is to introduce a new piece of software to our program that addresses private sector’s in-house data collection software/systems. Once this has been accomplished the final current challenge is to redevelop and re-activate our enforcement simulator/software package (ACROSS) that is compatible with Fleming’s in-house EVOLVE/PEOPLESOFT system.


	C. Action Plan

Identify priority actions for the next year and the rationale for their inclusion. For each, indicate the project lead, and the proposed timelines for completion. 

 

	· #1) Physical Fitness course – meeting the identified challenge is our School Dean,  Paul Legacy. Timeline is IMMEDIATE. It’s already two years overdue.
· #2) New Software for invoice/manifest data collection simulation – meeting the identified challenge is PL Professor Donna McKay. Ideally to be completed by September 2012 but no later than September 2013.



	D. Deferred Actions

Record any issues that will need to be monitored, researched, or deferred for future action.



	“E-Manifest” processing to become part of the new data collection simulation. Once that new software is completed then the “ACROSS” (enforcement) simulation/simulator can be updated and re-installed.


File report in: 
Y: DATA: CLT: <School Name> : <Program Name>: Curriculum Renewal Report

Attach an updated Program Curriculum Map
