Curriculum Renewal: Analysis and Action Plan 
Urban Forestry Certificate

August, 2010
	A. Analysis of Indicators

Note: data is not recorded in this section of the template.


Reflect on, and discuss, the following indicators in the context of the curriculum and program: 

 

	1.  Industry  / Sector Trends

1.1 New or emergent industry or sector related issues and trends identified over the past year and their potential impact on the program.

1.2  Advisory Committee recommendations from the past year that will affect the positioning, nature, or scope of the program.

1.3 Information / observations generated via faculty and staff professional development, engagement in sectoral and profession associations, and involvement in community and employer networks connected to the field.



	2. Curriculum Development

2.1 Curriculum changes in the last year such as changes in program positioning, course content, course / program outcomes, and delivery mode. 

2.2 Recent or anticipated initiatives that promote student pathways including high school articulations, program laddering, and university transfer / articulations.

2.3 New competitor programs and/or re-positioning of existing programs.

2.4 New or changing provincial standards, standards for accreditation, credentials, and / or industry or sector certifications over the past year. 

2.5 Progress made from the last curriculum renewal initiative. 

An updated curriculum map should be submitted with this document.



	3. Student and Graduate Satisfaction

3.1 Key performance indicators # 4, 8, 9, and 11 (see Appendix C for a description of these).



	4. Employment Trends

 4.1 New or changing employment trends in the industry or sector.

   4.2 Curriculum issues / strengths that have been identified by employers pertaining to graduate job readiness.
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	B. Curriculum Strengths and Challenges 

Summarize the curriculum strengths and challenges identified by the team. 



	Strengths

· High percentage of learning is hands on, in field. 

· Excellent employment rate.  

· Excellent KPIs

· Program well recognized and held in high esteem by industry. 

· Faculty remain current within industry in terms information, techniques and contacts.
· Urban Forestry diploma program under development
Challenges

· High cost of delivery due to high lab time and requirement of technical support.

· Constant turnover of part time staff.



	C. Action Plan

Identify priority actions for the next year and the rationale for their inclusion. For each, indicate the project lead, and the proposed timelines for completion. 

 

	· Deal with high fuel costs. (ongoing)


· Continue to scan industry for changes and updates.


· Monitor student input on program and curriculum and adjust as necessary.


· 

	D. Deferred Actions

Record any issues that will need to be monitored, researched, or deferred for future action.



	· Monitor industry changes in information, techniques and equipment
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Attach an updated Program Curriculum Map
	Course #
	Course Name
	
	Generic Skills Learning Outcomes

	
	
	Sem.
	1
	2
	3
	4
	5
	6
	7
	8
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	10
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	FSTY003
	Arboriculture Practice
	1
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	FSTY011
	Forest Entomology & Pathology
	1
	
	(
	
	
	(
	
	(
	
	
	
	

	FSTY007
	Dendrology
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	FLPL020
	Field Placement
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	MGMT005
	Human Relations (proposed mandatory gen.ed)
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	FSTY032
	Operation & Maintenance of  Equipment
	1
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	FSTY059
	Managing Trees & Turf in the Urban Environment
	1
	
	(
	(
	(
	
	
	
	
	
	
	

	FSTY055
	Arboriculture Skills & Techniques
	2
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	MECH045
	Urban Forest Science
	2
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	FSTY032
	Plant Health Care
	2
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	FREC007
	Park Horticulture & Greenhouse Management
	2
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	TBA
	General Education Elective
	2
	
	
	
	
	
	
	
	
	
	
	


Generic Skills Learning Outcomes

1. Communicate clearly, concisely, and correctly in the written, spoken and visual form that fulfils the purpose and meets the needs of audiences.

2. Locate and select the current, relevant, and useful information required to complete tasks;

3. Interpret information, instructions, claims and ideas with the accuracy required to complete tasks;

4. Execute mathematical operations with the accuracy required to solve routine problems;

5. Use computers and other technological tools to perform routine tasks and attain goals;

6. Manage the use of time and other resources to complete tasks and attain goals;

7. Solve problems, using a variety of strategies;

8. Interact with others in groups or teams in ways that contribute to effective working relationships;

9. Take responsibility for his or her own actions;

10. Analyze and present his or her skills, knowledge, attributes and experience for personal development and employment purposes;

11. Adapt his or her current skills and knowledge to new situations.
