Curriculum Renewal: Analysis and Action Plan Template

Forest Technician Program
	A. Analysis of Indicators

	1.  Industry  / Sector Trends
1.1 New or emergent industry or sector related issues and trends identified over the past year and their potential impact on the program. (urban forestry, management of forests for water and air quality, GIS skills)
1.2  Advisory Committee recommendations from the past year that will affect the positioning, nature, or scope of the program. (down turn of forestry sector in Ontario diminishing employment opportunities- consider other provinces)
1.3 Information / observations generated via faculty and staff professional development, engagement in sectoral and profession associations, and involvement in community and employer networks connected to the field. (significant portion of the students in the forestry program consider the program as a ‘gateway’ to  a continuum in their environmental education, thus many students seek employment across a broad environmental sector)


	2. Curriculum Development
2.1 Curriculum changes in the last year such as changes in program positioning, course content, course / program outcomes, and delivery mode. (minor changes to outcomes, more focus on hands on experience, increased use of GPS technologies)
2.2 Recent or anticipated initiatives that promote student pathways including high school articulations, program laddering, and university transfer / articulations. (continue encouraging students into the dual diploma option, excellent transfer to Lakehead University, need more development with universities)
2.3 New competitor programs and/or re-positioning of existing programs.(none – we are still the largest program in Canada)
2.4 New or changing provincial standards, standards for accreditation, credentials, and / or industry or sector certifications over the past year. (none)
2.5 Progress made from the last curriculum renewal initiative. (Positive- increased the direct applicability of skills learned in the classroom to the field)
An updated curriculum map should be submitted with this document.


	3. Student and Graduate Satisfaction
3.1 Key performance indicators # 4, 8, 9, and 11 (see Appendix C for a description of these).


	4. Employment Trends
 4.1 New or changing employment trends in the industry or sector.

   4.2 Curriculum issues / strengths that have been identified by employers pertaining to graduate job readiness.
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	B. Curriculum Strengths and Challenges 
Summarize the curriculum strengths and challenges identified by the team. 


	· Recognized across Canada by governments and industry sector

· Dual diploma option and articulation agreements are a strength

· Maintaining strong employment opportunities (Alberta – BC – NS)

· Need to recognize the growing element of the urban forestry sector

· Continue incorporating computer technologies into the courses 


	C. Action Plan

Identify priority actions for the next year and the rationale for their inclusion. For each, indicate the project lead, and the proposed timelines for completion. 
 

	· Work with the Advisory Committee to further enhance our profile in the forestry sector across Canada – Guenkel – June 2008

· Reassess current curriculum for urban forestry component (Outram / Guenkel) –June 2008

· Increase use of computer technologies in the aerial photo and silviculture course

· Continue to strive for a Urban Forestry Degree partnership with a university


	D. Deferred Actions

Record any issues that will need to be monitored, researched, or deferred for future action.



	· Investigate the possibility of a ‘field day’ during the week for better development of forestry skills in the field




Attach an updated Program Curriculum Map
Completed Curriculum Renewal Report and and other updates as required (i.e Program Curriculum Map, Revised Program VLOs) is sent to the Dean and Academic Lead with a copy to Cristina McCullough in CLT at crmccull@flemingc.on.ca

























































