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APDC/ASA EXECUTIVE SUMMARY TEMPLATE 

FOR PROGRAM REVIEW



The Executive Summary will be presented to the Academic Planning and Development Committee and the ASA Committee of the Board of Governors for information and feedback.	 

 

		SUBJECT:

		(Name of School) Program Review Report 



		 



		PRESENTED BY:

		(Name of Dean)



		ACTION:

		For Discussion / Information  







SOURCE

•	Fleming’s Quality Assurance Process (College Policy 2-207)

•	ASA Committee mandate (Board Policy 1-102J) to conduct reviews of existing programs of instruction on an ongoing basis, subject to current regulation, legislation and policy directives



BACKGROUND 

Fleming’s quality assurance process includes a two-staged process that includes:  Curriculum Renewal (conducted annually) and Program Review (conducted every five years).  These two internal processes are integrated so there is an ongoing focus on curriculum quality.



The Program Review process is characterized by both depth and breadth of analysis.  Program data is collated, reviewed and assessed against given criteria, providing a measure of both the vitality and viability of each program.  Based on this analysis, long-term plans are then created to guide continuous curriculum improvement and build on the cumulative outcomes of annual curriculum renewal.  At the end of this process, a Program Review Panel (convened by the Dean) is charged with the responsibility of making recommendations concerning program viability as well as suggesting program/curriculum revisions.



In adhering to the mandate of the APDC/ASA Committee to receive reviews of existing programs of instruction, the Executive Summary for the School of ( XXXXX ) is hereby provided, for the Committee’s information.





PROGRAM STRENGTHS

Strengths identified as a result of the review…







PROGRAM CHALLENGES

May include implications associated with any of the following:  Enrolment, Human Resource issues, Marketing, Budget, etc.





KPI RESULTS







SUMMARY OF RECOMMENDATIONS

A summary of the recommendations contained within the full report.        



NOTE:  Recommendations should clearly differentiate between those strategies that build upon strengths versus those developed to address any gaps that may exist



Recommendations Building on Program Strengths:



1)  

2)

3)



Recommendations Developed to Address Gaps Identified:



1)

2)

3)





Program Review Panel Meeting Date:





Program Review Panel Participants:

	

	Dean:

	Program Co-ordinator:

	Academic Lead:

	Curriculum Consultant:

	Program Faculty/Support (maximum 4):

	External Members (minimum 3):
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Template for Program Review



Instructions for use of template:





The following template is designed to guide the self study. Reference to background documents may be required.



The first column “Indicator” provides a list of key program indicators to guide the team’s thinking and discussion.



The second column “Summary of Key Findings” provides space to capture the outcomes of the discussion, which should be summarized in point or note form. 



If supporting documentation is required, it should be referenced in the template and included as a separate attachment.






































Program Review Self Study Template



		Indicator



1.0 Industry Trends

		



Summary of Key Findings



		1.1 Sectoral Standards and Industry Trends



Review / discuss:



· New or emergent industry / sector themes or issues that may have a potential impact on program positioning

· Industry / sector issues identified by the Program Advisory Committee 

· Recent labour market data or sector reports

· Recent or anticipated changes in occupational standards, level of entry and credential and / or standards of accreditation 

· Program alignment to labour market and sectoral trends 



		Several trends are emerging in this health and recreation sector.  The current older population is healthier and more active than previous generations and this group wants recreational activities in growing numbers, including senior leagues in a variety of sports.  This population has more leisure time as many have adopted early retirement as well.  In general, leisure time has become important across the population and many youths and adults spend more time in recreational pursuits than in previous generations. 



Another trend is the growing use of technology and graduates will require more computer skills, in particular for marketing such as using and maintaining web pages. 



There is also an increase in the demand for programs dedicated to a wide range of special populations.



		1.2  Program Advisory Committee Feedback



Review / discuss:



· Key regional issues identified by the Program Advisory Committee that may not have emerged in labour market data

· The Advisory Committee’s assessment of the response, or capacity to respond, to the above issues or trends 



		The program has an active Advisory committee with diverse representation from the field of Recreation, including program graduates. The committee is chaired by Mr. Craig Shanks Director of Parks and Recreation, City of Kawartha Lakes, and a graduate from Fleming. This group meets once a year, or as needed, the last meeting being February 13th 2009, a special meeting to assess the need for a post diploma option, a matter that was carried forward from the 2008 regular meeting. This group will meet again in May 2010.





		1.3 Industry Liaison



Review / discuss:



· Program initiatives to maintain involvement with the industry / sector such as field placement supervisions, clinical, faculty renewal, professional learning, other professional affiliations, or community-based projects



		Long standing Provincial Coordinators Group-.RLS Program Coordinators representing each Ontario College that operates a Recreation and Leisure Services Program, meet annually to deal with issues of common interest. This group in partnership with MCU and Industry representatives developed the initial Provincial 

Vocational Standards, including the revision of these standards. It is expected that the next review and revision process of the Vocational standards, by this group will occur later this year. This group also negotiated common, attractive articulation agreements between all represented Colleges, including Fleming, with Brock University (6.5 credits) and University of Waterloo (5 credits). 



The program has an active Advisory committee with diverse representation from the field of Recreation, including program graduates. The committee is chaired by Mr. Craig Shanks Director of Parks and Recreation, City of Kawartha Lakes, and a graduate from Fleming.



With our historic fourth semester block placement of 15 weeks our program has developed extensive liaison relationships with a broad spectrum of Recreation agencies and organizations. With the selection of Field Placement being student driven with faculty support, these liaisons with the industry, continue to be expanded on an annual basis, and remain relevant and current to student interests and need for quality learning experiences. The majority of student locations occur in Ontario; however we have many liaison partners in other Provinces, such as Alberta and British Columbia, plus international locations in New Zealand, Ireland, Australia, Costa Rica, Hawaii, Mauritius, the Caribbean, and United States. We have a special liaison arrangement with the American Hospitality Academy, for resort learning experiences. This liaison facilitates the provision of J1 Visas, now a mandatory requirement for students to enter the United States. It should be noted that the potential of an International Placement is a drawing card for students enrolling in our program. 

All students located in Ontario for Placement receive a visit from Faculty for performance review purposes. These visits and meetings also facilitate information for the program Faculty on preparation of our students for the field, and keep Faculty current on emerging issues and trends in the Field of Recreation.



All of our Recreation specific courses engage the students in community based applied learning projects, which provides the program and the students with an on-going connection with the industry, in the region, including City of Peterborough, Peterborough Sport and Wellness centre, Schools in both Boards of Education, YWCA, Nursing Homes, Seniors day programs, boys and girls club, and many other recreation attractions, and businesses.













		2.0 Curriculum Development and Framework

		Summary of Key Findings



		2.1 Curriculum Framework

 

Review / discuss:



· The program faculty’s approach to, and philosophy of, teaching and learning



		Many years ago Faculty in the” Recreational Leadership program”, as it was titled at its conception, adopted, the “SITUATIONAL LEADERSIP MODEL” as a framework for philosophy, and approach to learning for the delivery of core competencies to Recreation. This approach continues as our current philosophy, ie Semester 1-Directive, Semester 2-Introduction to Applied Learning, Semester 3-High level of student participation in learning, and Semester 4-Delegation of student Learning to the students. (Field Practice & Evaluation).



Historically Faculty and students have been approached by community agencies to facilitate problem solving, and this has been incorporated into the learning process. Examples include: Facilitating the operational review of (after one year of operation) Fleming’s Wellness Centre operations at the request of Mark Grey, Boys and Girls Club, Lindsay Operational review and Peterborough Sport & Wellness Centre master planning process. Finally, faculty and students assisted with the needs assessment process, and facilitation with community groups in the planning process for the Peterborough Sport and Wellness Centre. (Faculty used the “renewal” initiative for some of this activity)



In general, the learners in this program learn best via hands on and applied learning.  The faculty believe in this type of learning and promote it across the curriculum.  Bloom’s taxonomy is applied to take students from understanding to application, critiquing of application to the ability to teach what they know to others.  Classroom activities and applications are designed to facilitate this process.





		2.2 Outcomes from Curriculum Renewal



Review / discuss:



· Key outcomes from the Curriculum Renewal processes of the past few years

· Progress to date in implementing the recommendations arising from Curriculum Renewal

· Success of the changes implemented and the means by which they are being evaluated



		Several changes have been made to the program as a result of renewal processes:

-Introduction to Psychology has been replaced with Psychology of Sport which is more applicable to the program outcomes for this program.  This was implemented in the Fall 2008.  A review of this course has resulted in positive findings and better acceptance by the students.

-Introduction to Exceptionalities was replaced with a brand new course, Recreation for Special Populations which included adults, senior adults and other populations.  The first run for this course is January 2010.

-Group Leadership was replaced with another new course, Leadership and Teams in Recreation to address the program learning outcomes. This was implemented in the Fall 2009.

-Community Development was moved to Semester 3 to accommodate another program’s needs and Recreational Applications in Human Resource Management was moved to Semester 1.  The course was modified for the first semester and has been beneficial for the students.  The coordinator teaches the course and he has a chance to develop relationships with the students in the very first semester.  The major focus is on volunteering and volunteer management.







		2.3 Curriculum Map



· Review the Program Curriculum Map and discuss the extent to which there is alignment of vocational and course outcomes

· Review / discuss the distribution and progression of Vocational Learning Outcomes, Essential Employability Skills, and General Education themes across the curriculum.

      Submit an updated curriculum map as an attachment.

		All vocational outcomes are met during the course of four semesters. However outcome #12 develop plans for ongoing personal and professional growth and development, is only addressed once after second semester, perhaps a check in of this outcome should appear in fourth semester.

Essential Employability Skills and Core Competency Skills are addressed as well.

The program has two mandatory General Education courses but does not have an elective at this time.











		2.4 Curriculum Sequencing



Review / discuss:



· The extent to which course content, levels of learning, and assessment methodology are successfully sequenced and aligned between courses and across semesters

		For the most part courses are properly sequenced, with the exception of community Development and Recreation Applications in Human Resource Management(Moved to accommodate other changes within the School,)These courses will revert back to their original place in the sequencing, as indicated in the recommendations section of this report. There is agreement that given the changes and updates to the program curriculum over the past years that Faculty engage in ongoing review.  



The first semester courses Human Growth and Development and Intro to Recreation and Leisure Services are foundation courses for second and third semester courses, specifically Recreation for Special populations and Recreation Programming.



Community Development should be returned to first semester as it is also a foundation course.



		2.5 Delivery Mode



Review / discuss:



· The primary modes used to deliver curriculum such as lecture, seminar, lab, applied project, field camp and web based or hybrid courses

· The rationale for, and appropriateness of, these delivery modes in relation to program learning outcomes

		

For all the courses within our control we use a combination of lecture and seminar. Lectures deliver key concepts and core information, and seminars focus on applied learning, team building and group work .Most Recreation-specific courses have presentation components to develop student confidence. These presentations escalate in time and complexity through semester 1 to semester 3, with corresponding critique and evaluation.



Over the “In-House” three semesters, our program delivers four full day Adult Education based workshops teaching a self directed faculty supported approach to preparing for field practice and evaluation, that is quite unique, and includes connection and dialogue with past graduates of the program. This helps to prepare students for their four month Field Practice Experience in Semester IV.  This approach is quite unique, and includes connection and dialogue with past graduates of the program, follow up Recreation site exploration (Including Web based searches)by each student ,and one on one or small group regular meetings with Faculty leading to approval of a Field Placement site.





Team Building, personal growth and development and Leadership development are promoted throughout the program through field trips and a two leadership camp experience.



High Five Certification (Quality assurance for children) workshops are organized and offered in the spring and fall, and CPR and first aid opportunities, coordinated for those that require those certifications.





		2.6 Evaluation Methods



Review / discuss:



· The program approach to learning assessment

· The balance and frequency of assessment types across the curriculum and their appropriateness to course / vocational outcomes

		With student evaluation our goal is to reach as many learning styles as possible, understanding that recreation students tend to learn best by practical application. Our methods commonly include :

*Testing.

*Presentations.

*Individual and Group Applied projects.



Placement is an integral part of this program as well as preparation for the placement.  Students prepare a planning paper and identify their learning goals for placement.  This paper is used to negotiate placements in order to achieve the desired goals.





		2.7 Curriculum and Diversity



Review / discuss:



· Program strategies that support student diversity and promote understanding of diversity, including program culture / climate, curriculum content and approaches to teaching and learning



		Generally speaking we attempt to prepare and train our students to work in a diverse community. Inclusiveness is a thread through all the recreation specific courses, with one course in semester 2 (new) Recreation for Special Populations that is specific to inclusiveness in the field of recreation.

Diversity issues are spread across the curriculum that promotes inclusivity of the recreation movement by addressing themes around First Nations’ recreation, multiculturalism and working with unique populations. Each of these significant themes are explored in depth in the Introduction to Recreation & Leisure Services
course and the Canadian text has chapters on each which are then supported by classroom activities and discussion. In the Recreation Finance, Administration & Revenue Generation course students are exposed in depth to the Ontario Human Right Code form the standpoint of equal access to participation as well as their responsibilities as potential employers to provide a non discriminatory approach to hiring, promotion and providing the foundation for a nondiscriminatory workplace environment.

The Course RECR101 Recreation for Special Populations is new and added to our curriculum in the winter of 2010 (Replacing Intro., to Exceptionalities) is focused totally on diversity/ Inclusiveness and Recreation Programming for special groups of all ages such as Seniors, Youth at Risk, physical and developmentally challenged.

The courses Recreation Programming RECR24 and Tournament & Special Events RECR26 include instruction on program adaptations with practical community based applications that support inclusiveness.

The course SOCI128 Leadership & Teams in Recreation addresses working with diverse groups and group membership processes that ensures equal participation & inclusiveness of all group members.

In addition diversity and tolerance is a topic that is embraced in all the non specific program courses, including Communications, Community Development, Psychology and Human Growth and Development.









		2.8 Credentials Framework



Review / discuss:



· The Ontario College Credentials Framework and the extent to which the program aligns with the provincial standards

· The program’s current admission requirements and their suitability in relation to program rigour and student preparedness

		The program aligns to the Ontario Credentials Framework as an Ontario College Diploma.  The admission requirements are aligned to the credential and are the same as other social service programs such as Social Service Worker and Educational Assistant.



The program and its curriculum is appropriate and challenging and fully aligned to the Provincial Vocational Standards for Recreation and Leisure, graduating students with the skills and ability to practice in the Field.



		2.9 Learning Pathways



Review / discuss:



· Recent or anticipated initiatives that promote student pathways including high school articulations, dual credit, program laddering, dual diplomas, and university transfer, articulations, and partnerships

		There are two articulation agreements between all represented Recreation and Leisure Colleges, including Fleming, with Brock University awarding 6.5 credits and University of Waterloo awarding 5 credits.  There are also articulation agreements with two other universities, Athabasca and University of Ontario Institute of Technology. 



Within Fleming, students who complete their diploma in this program are granted advanced standing in the Educational Assistant program and ladder into third semester.











		3.0 Student and Graduate Satisfaction

		Summary of Key Findings



		3.1 Formal Measures of Student and / or Graduate Satisfaction



Review / discuss:



· Key Performance Indicator results for the program with a focus on #s  4, 8, 9, and 11

· Program status and positioning in relation to the KPIs of other programs of a similar type (where applicable)

· Feedback and summary report from Learning Support Services (LSS) summary 

· Themes or issues emerging from a review of course evaluation summaries 







		KPI 4 (2007/08):  It should be noted that the number of students reported varied from 14 to 16 for KPI 4 and 11. Graduate satisfaction with the program’s generic and vocational outcomes was 83.80%, lower than other similar programs at 87.95%.  This value was also lower than the college’s overall average of 85.96% and the system’s average of 86.60%.



KPI 8 (Winter 2009): Students reported a very high satisfaction with their learning experiences at Fleming at 97.58% higher than other similar programs at 87.8% average and higher than Fleming at 84.54% and the system at 82.87%.  This illustrates the high level of satisfaction students have with their teachers and program staff.



KPI 9 (Winter 2009):  The above conclusion is also reinforced with students’ level of satisfaction with teachers at 87.96% higher than similar programs with an average of 87.96%.  For all programs at Fleming, the average is 79.61% and the system’s average is 76.68%. 



KPI11 (2007/08):  Overall graduate satisfaction with the program was 80.48% lower than that of similar programs with an average of 87.08%.  Fleming was still in the higher ranks and much higher than colleges such as Seneca at 56.43% and Canadore at just under 72%. Fleming’s average was not much higher at 83.61% and the system average of 84.76%.   It may be beneficial to ask about what elements of the program were unsatisfactory as the teaching was rated highly.



When examining the Provincial Key Performance Indicators, in particular the Five Year Historical Overview the data indicates our Program as at or above performance of the system/College, with the exception of Indicators KPI11(Graduate Satisfaction) and KPI13(Working Related).We believe there is a relationship between these two indicators that require some additional attention, ie graduates who exit the program are satisfied with the Learning experience, however if unable to find related employment indicate eventual graduate dissatisfaction. Some initiatives have been implemented to address this however a recommendation to further explore how we can assist our graduates with job search may be useful.





		

3.2 Other Measures of Student and Graduate Satisfaction



Review / discuss outcomes from:



· Student or graduate focus groups 

· Student Advisor observations / reports

· Formal or informal discussions with students and graduates such as class councils, class representatives, individuals or delegations

· Debriefing sessions following a field placement, clinical placement, or practicum



		In the final semester of the Program students are subject to two detailed performance reviews conducted by their Field Placement site supervisor, which is then used as a basis for a three party(Student/Supervisor /& Faculty) discussion with each student regarding their performance, achievements and areas of growth and Development. In addition to recognise and address the students need to stay connected while on their placement semester a Web CT “discussion Board” is utilised for professional communication and interaction. This site is monitored by faculty, and is used extensively by students to problem solve, share experiences, and inform each other of job opportunities.

On a regular basis students as a group or individually meet with their Program Coordinator and discuss areas of concern, provide suggestions and review their experience in the program.











		4.0 Employment Trends

		Summary of Key Findings



		4.1 Employment



Review / discuss:



· Graduate employment statistics over the last few years, including those of students employed in the field, in a related field, outside the field, or unemployed, and any emerging patterns in this data 

· Student preparedness for entry-level positions

· Emergent employment trends such as new types of positions, changing job market, regional distinctions, changing employer profile, or emerging skill shortages



		KPI 2 (2007/ 08):  Of the students that reported, 78.57% were employed, lower than those from comparable programs at 91.45% and lower than the average at Fleming (87.94%) and the system (88.93%). 



KPI 3 (2007/08):  Fleming graduates reported a 50% related employment compared to similar programs at 67.76%.  This was also lower than all Fleming programs at 57.38% and all programs system-wide at 64.06%.  This gap of over 17% requires more research.  It should also be noted that there were only 14 respondents for both of these KPIs (2 and 3).  Please refer to 3.1 regarding employment as well.



Unlike most College Diploma Programs developed to respond to employer needs, employment options in the field of Recreation are somewhat broad and diverse following graduation, as compared to programs such as Early Childhood Education, Educational  

Assistant, Custom Border Services, Health & Fitness, and Nursing.

At this time of Program Review it may be useful to clarify the most common potential career destinations of the Recreation and Leisure graduate, the employers, the job titles, the work responsibilities, and Professional Associations linked to the Field.  Please see the attached document with the various Career Destinations.



The Program Coordinator and Faculty have increased follow up contact with graduates around informing them of job opportunities, and further efforts are being directed to this type of support.



		4.2 Other Graduate Destinations



Review / discuss:



· Alternative graduate destinations such as further education, international opportunities, volunteer service, or other experiences

		A few graduates each year go on to further education, some choose to return to Fleming for programs such as Event Management (Post Diploma),Early Childhood Education and Educational Assistant (Advanced Standing),others choose University or other Colleges to take Therapeutic Recreational Programming, or undergraduate preparation to go on to careers in teaching or other related degrees/ diplomas. Some retain connections with International employers where they did their Field Placement, and return to work in these locations , including New Zealand ,Australia, Costa Rica, and Ireland. We currently have graduates who have gone to the Arctic, as program managers in Recreation, including Arctic Bay and Iqalaut .Recreation graduates tend to move into Leadership positions in the community, including Directors of Boys and Girls Clubs, Big Brothers Big Sisters, Post Secondary Leadership roles, and the Private Sector as managers.












		5.0 Strategic Positioning

		Summary of Key Findings



		5.1 College Alignment



Review / discuss:



· Program alignment with college priorities such as vision, mission, values, strategic plan, academic framework, and the educational mandate, and / or academic priorities of the School 

· Opportunities for new program initiatives based on Program, School, or community strengths and alliances

		The program aligns with several areas of the college’s strategic priorities.  Achieving excellence in student learning is achieved through the applied learning in this program particularly in relation to the placement component.  Another key area, building community success is well-represented in this program with the many community partners and work done in the community by students in this program.



		5.2 Competitor Programs



Review / discuss:



· Key parallels and differences between this program and those of its closest competitors, where applicable

· ’Value-added’ program distinctions and their attractiveness to prospective students

		Thirteen colleges including Fleming offer this program.  Fleming has very strong enrolment while a few of the other colleges have seen decreases.  An advantage of Fleming is the advanced standing program where students can enter the second semester of the program if they have a diploma or degree in a related or Human Services Field.  All of the colleges have experienced a positive increase in numbers except for Algonquin and Fanshawe.  The overall average increase has been 10% with Fleming posting a 14% in registrations in first semester at the November audit 2009.  



There are some value-adds from other programs in the province. Canadore includes a third year upon completion of the first two years of the Rec and Leisure program.  The three year program is an advanced diploma in Rec and Leisure Services Administration.  Students can continue into the third year or exit after the second year for the diploma.  Canadore and Humber also include over 300 hours of work placement/ internship. Centennial also has field placements which take place in semester two (two days a week) and semesters three and four (three days a week).  Seneca offers a co-operative education program in the summer between semester two and three.



Loyalist offers several “value adds” for students although the program only attracts small numbers of students (11 in 2009):

· Certifications in coaching and leadership 320 hours of on-the-job experience in two community placements. 

· Entrepreneurial skills to start a business. 

· Second diploma in Fitness and Health Promotion in one additional year. 

Niagara’s program includes placement in all four semesters, two leadership camp opportunities, two levels of Parks and Recreation Ontario’s High Five Certification and Level One Inclusion Specialist certificate granted through Variety Village. Seneca also offer the High Five Certification.













		6.0 Enrolment Trends

		Summary of Key Findings



		6.1 Demand for the Program 



Review / discuss:



· Patterns in the number of program applicants, qualified applicants, and actual registrants over the past 6 years

· Changes, if any, in the student demographic profile, including level of maturity, diversity, prior knowledge, technological literacy, work experience, and expectations 

· Impact, if any, of this changing student profile on program curriculum 

		Since 2006, enrolment has been fairly consistent with a low of 47 in 2006 and a high of 56 for September 2009, the largest group since 2005.  The demand for the program continues with an increase in confirmations for 2009 compared to 2008.  In 2009 there were 57 confirmations, up from 46 the previous year. This translated into 56 students in the first semester at the November 1 audit which translated to an increase of 14% compared to the system average of 10% for all recreation leadership programs.







		6.2 Student Progression



Review / discuss:



· Patterns of student success and retention on a semester by semester basis over the last six years

· The effectiveness of any strategies adopted to improve student success and retention 



		The students of this program receive the full services of our Student Advising Program beginning with their first day at the College. In addition the students meet on a regular basis with their program Coordinator to review progress and manage any concerns.



In 2009 98% of first semester students returned to second semester. In 2008 82% of semester two students returned to semester three, and in the same year 95% of semester three students moved into semester four. All of these figures are above the School average and the College average for semester to semester retention.



The students of this program receive the full services of our Student Advising Program beginning with their first day at the College. In addition the students meet on a regular basis with their program Coordinator to review progress and manage any concerns.









		7.0 External Relations

		Summary of Key Findings



		7.1 Alumnae 



Review / discuss:



· The type and range of alumnae involvement in the program

· Current and future strategies to engage alumnae in the program 



		Recreation and Leisure Services graduates regularly contact Program Faculty with information on job opportunities, and Field Placement openings. Graduates attend our Field Preparation workshops to share their experience and support student success in placement.. They attend College Open Houses, and attend classes as guest speakers. Graduates are always included in the mix of Program Advisory membership. 



		7.2 Community Relations

 

Review / discuss:



· Significant partnerships, relationships, connections, or offers of support from the community that help to enrich the program and the student experience

· Faculty, staff, and student involvement in volunteer projects and events

· Contributions to the not for profit sector such as committee or board service by program-associated faculty and staff 

· Community recognition in the form of student bursaries, awards and scholarships 



		With the program’s emphasis on applied learning, significant partnerships have developed over the years with community agencies. Community partner examples, include the Peterborough Sport & Wellness centre, assisting with March Break Programs and P.A Days for children, Activities for seniors in Nursing Homes, Retirement Residences, Homes for the Aged..Tournaments and Special theme days for local elementary schools, special events such as Halloween themes for City of Kawartha Lakes Boys & Girls clubs.



The Program Faculty and all the students annually volunteer for major community Events such as Sno-Fest in the winter.



Annual Student Academic Awards are donated by the City of Peterborough Recreation Department, and program Faculty have participated in various community consultation processes including the City of Peterborough’s visioning workshops, Economic impact studies, and many other ad-hoc group/agency meetings where the topic is related to Recreation & Leisure.  



		

7.3 Program Advisory Committee



Review / discuss:



· The distribution of Committee membership by constituency, sector, and / or region

· The vitality of the Committee such as the frequency of meetings, and members’ level of participation, engagement, and turnover

· The extent to which Committee operations are aligned with the Fleming College Advisory Committee Orientation Manual and Advisory Committee policy.

 

		Our Program Advisory committee has a mix of not for profit recreation organizations and government, with local and regional presence. The Committee chair is Craig Shanks Director of Parks and Recreation City of Kawartha Lakes(Graduate) . Other members include Ms Ellen Stewart Program Manager City of Peterborough Recreation department ,Shari Forsythe Manager Volunteer Services Peterborough Regional Health Centre (Graduate),Jennifer Ralph Program consultant York Support Services Network (graduate), Jim MacHardy Director Kinark Outdoor Centre Minden, Scott Robertson Director City of Kawartha Lakes Boys & Girls Club Lindsay and Carol Rodd, Activities Director St Joseph's at Fleming. Claire Suga (Student Representative, now a graduate), was replaced this year by Derek Walsh.

We are currently seeking a person that could represent the private sector/tourism aspect of the program, and have been in contact with the Sports Manager at Deerhurst Lodge to fill this role.



The committee follows the College policies on advisory committee operations, and meets once or twice a year with follow up electronic communication on some matters .The meetings are well chaired, well attended, topical, and focus on maximizing the opportunity for input from the  membership .Our Chair Craig Shanks was actively involved with MCU and the Colleges in the development of the current Provincial Program Standards.

.

















		8.0 Program Resources 

		Summary of Key Findings



		8.1 Human Resources 



Review / discuss:



· The number and distribution of all faculty, technicians, and technologists associated with the program including full-time, part-time, sessional, and cross-appointments

· Profile of the Dean, faculty, and staff associated with the program including cumulative credentials, scholarship, work-related and teaching experience, and expertise in education 

· Significant faculty or staff accomplishments such as professional recognition and awards, achievement of credentials, and appointments

· Contributions to the professional community or industry by program-associated faculty and staff including board / committee service, research, and presentations / publications

· Current staffing levels for the program in relation to program 

 numbers, curriculum, delivery modes and areas of specialization / generalization

· Hiring priorities over the next few years based on the above

· Current professional development and renewal plans in relation to program or student needs 



		The Program is currently staffed by one full time Faculty (Also the Program Coordinator), and three part time faculty, at any given time, and subject to the courses being offered in a given semester.

Student satisfaction with teaching is high, primarily due to the emphasis on community based experience in the subjects taught, and the Faculty linkages to the Field of Recreation in the community. The three Faculty that teach the core Recreation related courses, through employment with Ministry of Culture And Recreation, Municipal Recreation, and Ministry of Community and Social Service have approximately a combined 40 years of community experience with Recreation and non profit community organizations, and all levels of government.

Students arriving into the first semester get the benefit of experienced faculty for all three of their recreation specific courses ,and in their second semester they have the benefit of one to one experienced Faculty support in the development of their personal planning paper, mission statement ,and priority learning goals leading to a field Placement of vocational interest to the student in the final fourth semester.

Faculty maintain their currency in the field of Recreation through supervisory visits to the Recreation sites, facilities, and agencies. These site visits include tours of the site and updates on trends ad issues in Recreation.

Over the years Faculty have been recognized by the community with many recognition /volunteer awards .One of the part time faculty received the Charles Pascal Award for teaching exellency

And College awards have been given to faculty for Leadership.

The Dean and Program Coordinator are currently sensitive to the need for succession planning at this time.



		8.2 Physical Resources



Review / discuss:



· Program costing information

· Scope of current program resources such as laboratory equipment, software, library holdings, or tools essential to or which enhance program delivery or student learning

· The adequacy of above resources in the context of program outcomes, program currency, and student numbers

· Program specific external revenue such as sponsorships, grants, donations or gifts-in-kind

· Other externally generated revenues, if applicable

		This program has a net contribution to the College of 39.2%, this is higher than the School average and the College average.



The College (School of Law Justice & Community Services) provides an adequate program budget that allows staff to enhance the student experience with Field Trips and overnight leadership based camping.



The program is also recognized by community agencies/sponsors by way of sponsored awards for both first and second year outstanding students.











File report in: 

S:\shared data\CLT\:< School name>: <Program Name>

Attach copies of existing and revised bench marks

Attach an updated Program Curriculum Map



Based on an analysis of your key findings, identify areas that require attention. 



Develop recommendations and an action plan that reflects the program’s priorities and its capacity to achieve them. 



		

Program Review Action Plan



		Responsibility

		Timeframe



		

Recommendations:





1. While enrollment has been relatively strong over the past few years, 2010 applications showed a decrease, possibly due to the addition of new programs(Georgian College),or speciality focused programs ie* Therapeutic Recreation Assistant, the “Pool” of applicants is much more diversified, and diluted. A recommendation in this area may be important at this time to attach College resources to review this trend and consider some options, towards the future.*Note: Algonquin, Canadore and Mohawk Colleges are currently developing TRA options at this time.

2. Long Term Care Facilities in Ontario, funded by the Ministry of Health, are, as of July 1 2010 required to recruit staff with RLS Diploma credentials to work in their Activities Programs/Recreation Departments. Staff within these facilities across Ontario, are now seeking to get a Recreation & Leisure Diploma, Most are unable to attend College full time, so it may be useful to explore an “ONLINE”option to meet this need.

3. The Course SOCI128 Leadership and Teams in Recreation (should class numbers support it) will be delivered in two sections to ensure quality student development. This should be implemented subject to numbers in the winter of 2011.

4. Marketing material including College calendar and web based information needs to be looked at and improved  to ensure there is a clearer understanding to perspective students of the careers and options available to graduates of the Recreation and Leisure Program.







5. COUN11 Community Development should be delivered to students in the first semester, rather than in semester 3, commencing in the Fall semester 2011. To accommodate this change the course RECR27 Recreation applications in Human Resource Management will become a semester 3 course rather than semester 1.



6. The Course Community Development COUN11 is to be replaced by a new course that better reflects the needs of the RLS curriculum, and Program Provincial Standards (in particular #9).



7. Engage in an ongoing review process to review all curriculum and map once yearly with all full-time and part-time faculty.







8.  When examining the Provincial Key Performance Indicators, in particular the Five Year Historical Overview the data indicates our Program as at or above performance of the system/College, with the exception of Indicators KPI11(Graduate Satisfaction) and KPI13(Working Related).We believe there is a relationship between these two indicators that require some additional attention, ie graduates who exit the program are satisfied with the Learning experience, however if unable to find related employment indicate eventual graduate dissatisfaction. Some initiatives have been implemented to address this however a recommendation to further explore how we can assist our graduates with job search may be useful.





9. a. To achieve increased relativity and computer application skills specific to the field of Recreation and Leisure, move the course “Recreation and Leisure Computer Applications # COMP268” delivery responsibility, from the School of Business & Technology to the School of Law Justice & Community Services.      

                                                                    



   b. With the increased use of technology around communication, promotions and marketing by way of WEB PAGE, introduce some basic knowledge and skill training into the Learning Outcomes of our semester 3 course “Recreation and Leisure Computer Applications”



10. Expand membership of the Program Advisory Committee to include representation from the Resort/Tourism sector.
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Implemented Winter 2010









Completed Nov 2010 with new member from this sector























