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	A. Analysis of Indicators
Note: data is not recorded in this section of the template.

Reflect on, and discuss, the following indicators in the context of the curriculum and program: 
 

	1. Industry  / Sector Trends

New or emergent industry or sector related issues and trends identified over the past year and their potential impact on the program.

Advisory Committee recommendations from the past year that will affect the positioning, nature, or scope of the program.

Information / observations generated via faculty and staff professional development, engagement in sectoral and profession associations, and involvement in community and employer networks connected to the field.

New or changing employment trends in the industry or sector.

Curriculum issues / strengths that have been identified by employers pertaining to graduate job readiness.


	2. Curriculum Development

2.1      Curriculum changes in the last year such as changes in course content and course materials, course / program outcomes, innovative delivery approaches, assessment practices, applied learning experiences, e-learning / blended learning.

2.2      Recent or anticipated initiatives that promote student pathways including dual credits, partnerships with high schools, program laddering, and university transfer / articulations, continuing education?

2.3     New competitor programs and/or re-positioning of existing programs.

2.4      New or changing provincial standards, standards for accreditation, credentials, and / or industry or sector certifications over the past year. 

2.5      Progress made from the last curriculum renewal initiative. 



	3. Student and Graduate Satisfaction

3.1     Key performance indicators # 4, 8, 9, and 11 (see Appendix of Curriculum Guide for a description of these).
           KPI#4 Graduate Satisfaction – Generic & Vocational Learning Outcomes – 
           Program – 20 (N) 87 (%), College – 1167 (N) 87 (%), System – 184 (N) 85 (%)
           KPI#8 Student Satisfaction – Learning Experience – 
          Program – 59 (N) 86 (%), College – 3893 (N) 82 (%), System – 669 (N) 86 (%)
          KPI#9 – Student Satisfaction – Teachers –
          Program – 59 (N) 69 (%), College – 3893 (N) 76 (%), System – 669 (N) 77 (%)
          KPI#11 – Graduate Satisfaction – Program –
          Program – 30 (N) 79 (%), College – 1852 (N) 83 (%), System – 297 (N) 82 (%)
3.2     Review and discuss student retention on a semester by semester basis over the past year.


	B. Curriculum Strengths and Challenges 

Summarize the curriculum strengths and challenges identified by the team. 


	
· Following our comprehensive Program Review of 2009-2010, and the quality assurance summary report of February 6th 2012 identifying priority actions required, that included ,Advanced standing student orientation, job and career direction for graduating students, advancing a proposal for a post diploma TR option, and review , and updating of the program curriculum map. These challenges have now been addressed with the curriculum mapping being on-going. 

· A major challenge at this time for the program is a serious dip in some of the Student Satisfaction key performance indicators for the 2012 report period. In particular KPI3-Working related,KPI9-Student satisfaction with Teachers, and KPI11-Graduate Satisfaction with Program. The 5 year historical overview of these indicators shows Fleming’s RLS program as being at or above the College/System in student satisfaction with teachers, and Graduate Satisfaction with program , but consistent poor results in 
KPI3 Working related. This has been discussed in our team, and plans are under way to understand this data better and to implement remedial actions. We do suspect a partial explanation of this dip and these results were due to a difficult (2011 intake) student group, combined with large class sizes .We look forward to seeing the results of the Student satisfaction survey completed this month, for comparison purposes.
· In September 2012 the Ministry of Colleges & Universities announced that the Program Standards for Ontario RLS Programs were to be updated. Along with an Industry representative we participated in the Ottawa consultation meeting on October 30th 2012.We expect a draft summary of the review process sometime this month, with curriculum review and adjustment follow up where appropriate and necessary. 
· With increased recreation related competition for students from Durham College, Georgian College, and Frost Campus, enrollment , and enrollment growth continues to be a key concern of our team, requiring immediate attention. 

· The RLS faculty team have actively engaged in School integrated planning processes, discussions and understanding of the benefits of E-LEARNING, and fully supported the College SUSTAINABILTY initiative. Our team recognizes the importance of remaining current and will continue to do so in the interests of our School and quality student learning . 

	C. Action Plan
 
Identify priority actions for the next year and the rationale for their inclusion. For each, indicate the project lead, and the proposed timelines for completion. 
 

	
· Team review of low scoring key performance indicators, team assessment, and understanding of possible reasons, including class size ,supported by a plan of action, by March 31st 2013.-Project Lead –Alex Smith Program Coordinator. 
· Team review of new RLS Provincial Program Standards, followed by an action plan to update program curriculum map/courses to ensure compliance.-Lead Alex Smith Program Coordinator. By May 31st 2013.
· Active participation in the marketing of the RLS program to perspective students through personal contact and Open House events ,review and modification of program web page, addition of student testimonials plus a request for increased marketing from corporate marketing.-Lead by Alex Smith Program Coordinator.-Completed by February 28th 2013.

· The team having consulted with the School e-learning resource, and having had follow up discussions on the application of e-learning into our courses initially see potential in incorporating e-learning applications ,utilizing the WEB CT: in a number of our applied learning assignments and work related learning such as journaling , learning reflection processes, Web site research .This Team discussion process will continue and a few e-learning applications piloted in the final 7 weeks of this semester and expanded  use in a number of our Program specific courses by September 2013- All Faculty.

· Continue to participate in the College Sustainability initiative, and explore ways of including this in our course delivery .Coordinator and all faculty by March 31st 2013.


	D. Deferred Actions

Record any issues that will need to be monitored, researched, or deferred for future action.


	
· The program/Team submitted a comprehensive report in early January 2013 as our contribution to the School integrated planning process, and we look forward to working with the School council to developing an action plan that supports the school priorities ,and enhances the quality of the student learning experience in the Recreation and Leisure Services Program 

· 


	E.  Attach an updated Program Curriculum Map to your report 

	
Please file an updated Program Curriculum Map in folder named Program Curriculum Map.: 
S:\shared data\CLT\School Name\Program Name\Program Curriculum Map









