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	A. Analysis of Indicators

Note: data is not recorded in this section of the template.


Reflect on, and discuss, the following indicators in the context of the curriculum and program: 

 

	1. Industry  / Sector Trends

New or emergent industry or sector related issues and trends identified over the past year and their potential impact on the program.
Advisory Committee recommendations from the past year that will affect the positioning, nature, or scope of the program.
Information / observations generated via faculty and staff professional development, engagement in sectoral and profession associations, and involvement in community and employer networks connected to the field.
New or changing employment trends in the industry or sector.

Curriculum issues / strengths that have been identified by employers pertaining to graduate job readiness.



	2. Curriculum Development

2.1      Curriculum changes in the last year such as changes in course content and course materials, course / program outcomes, innovative delivery approaches, assessment practices, applied learning experiences, e-learning / blended learning.

2.2      Recent or anticipated initiatives that promote student pathways including dual credits, partnerships with high schools, program laddering, and university transfer / articulations, continuing education?

2.3     New competitor programs and/or re-positioning of existing programs.
2.4      New or changing provincial standards, standards for accreditation, credentials, and / or industry or sector certifications over the past year. 
2.5      Progress made from the last curriculum renewal initiative. 



	3. Student and Graduate Satisfaction

3.1     Key performance indicators # 4, 8, 9, and 11 (see Appendix of Curriculum Guide for a description of these).
3.2     Review and discuss student retention on a semester by semester basis over the past year.



	B. Curriculum Strengths and Challenges 

Summarize the curriculum strengths and challenges identified by the team. 



	Background:

The approach to the program is to prepare students for the rigor of university studies.  The curriculum was originally designed to exceed 12U equivalencies for Mathematics, Biology, Chemisty and English in order for graduates to meet university B.Sc.N admission requirements.    In addition, the program sets high expectations for students across the curriculum and in an out of the classroom with respect to accountability, responsibility, self -management and team work.  The program works to support and guide students in the development of these transferable skills and foster a desire for  life- long learning.

Program and Curriculum Strengths and Challenges:

Teaching Teams:

The program teaching team is comprised of mainly veteran full time and contract faculty.   The establishment of more consistent teaching teams over the past two years has allowed for an initial development of consistent expectations of students across the core courses (ie. consistent language and policies in course outlines, standard set up for mark display in student gradebook).  

Program Team Meetings:

Regular program team meetings (at least 2 per semester) allow issues that are cross course and student based to be addressed directly and has facilitated the tracking of student progress during the semester.  These meetings also allow student/faculty issues to be identified and addressed in a timely and proactive manner.  

Program Orientation: 

A more intensive orientation package and introduction to the program is provided to students during week 1 (beginning Fall 2011). This orientation includes comprehensive printed materials, faculty-led program introduction, a college scavenger hunt and video clips featuring GHS graduates who discuss tips for success. 
Information sessions regarding the Trent/Fleming Nursing program are run each fall for PHS students.  Students are encouraged to visit the Trent University campus and take part in tours of the Nursing facilities.

Student Advising and Progress Reports:
Increased advising and support for our PHS students over the past two years has contributed to the fulfillment of our core promise to students. All faculty who teach in the core courses act as academic advisors who contact students several times during the semester to offer to support and encouragement with respect to the academic and personal goals of the students.  
Progress reports that summarize student marks and attendance (Weeks 4 and 8) were implemented in the September 2012 semester. (See Appendix A: Sample PHS Progress Report Communication) The progress reports provide faculty and students with opportunities to review student progress and to implement success and support strategies, where needed and as available.
KPI Results:

KPI results for this program are below the benchmark in the Learning Experience category (Section B) for questions dealing with the program provision of specific skills, knowledge and experiences needed for future career (Questions 3, 5, 13 and 14). (See Appendix B) As this is a pathway program it may difficult for students to see how the skills they are acquiring in the program will assist them in their Nursing careers.  
KPI results for this program are consistently below the benchmark in the Satisfaction with Program category (Section C) for questions related to the in classroom experience (Questions 15-21)(See Appendix B).  These results may have been affected by the inconsistency of the teaching team (regular semester changes in faculty teaching Chemistry and Mathematics).

Pathways:
It has been difficult for the coordinator and CLT consultant to obtain any documentation regarding the reserved seating agreement between Trent University and Fleming College.  Currently, the PHS coordinator is in frequent contact with the Trent University Nursing Enrolment Advisor (Karen Foster) and has been in contact with the Manager of Recruitment and Manager of Admissions at Trent University to clarify admission criteria for the Nursing Program at Trent for our PHS graduates.  It has been verbally clarified that Trent reserves 20-30 seats in their BSc.N Program for PHS graduates whose overall program average is 75% or greater.  These seats are awarded on a competitive basis.  It has also been verbally clarified that offers of admission to the General Science undeclared majors program are being given to PHS graduates with 75% overall program average who were not offered admission to the BSc.N program.  
Trent University is currently reviewing PHS outlines.  This activity has been undertaken by Fleming CLT in conjunction with Trent University with the goal of investigating future formal articulation agreements.
The Coordinator is also in communication with the Admission Counsellor at the University of Guelph regarding the suitability of PHS graduates for admission to several of their Science related programs.  Course outlines are currently being reviewed by University of Guelph faculty.  
Institutions which have accepted our graduates or may accept (anecdotal evidence) our graduates include York University (collaborative Nursing program with Georgian College), McMaster Nursing (collaborative program with Mohawk College and Conestoga College), Brock University (collaborative programs Brock and Loyalist College) and Laurentian University (collaborative programs Laurentian and St. Lawrence College, Sault College, Northern College, Cambrian College).   Confirmation of the suitability of our graduates for these programs (ie. will the institutions accept the PHS certificate toward admission requirements) would enhance the marketability of this program.

We do not have a clear mechanism for tracking PHS student pathways after graduation.  Cross post-secondary sharing of data is difficult owing to Privacy of Information concerns and system barriers.
The current coordinator connected with Trent Nursing Enrolment Advisor (Karen Foster) in both Fall 2012 and Winter 2013.  The Advisor is currently recording PHS student admissions using an Excel spreadsheet and should be able to provide us with accurate numbers for offers of admission for our Fall 2012 cohort by September 2013.
Curriculum:

General: No major changes have been made to the PHS program curriculum since Winter 2009.  Over the past three years the program teaching team has modified learning experiences within Biology, Chemistry and Mathematics to improve student engagement and success.  Generally, the curriculum includes revised applied laboratory activities and demonstrations and WebCT-based preparatory exercises.  These modifications are aligned with the college’s e-learning and applied learning strategies.

As the teaching team for this program has not remained consistent over several semesters it is suspected that the curriculum may have moved away from its 12U plus value added mandate in one or more courses.  

Math:  Until 2010, Math 20 (Preparatory Health Math) was taken in Semester 1 with Math21 (Data Management) taken in Semester 2.  Beginning in Fall 2010, Math21 was moved to Semester 1 followed by Math20 in Semester 2.  This change was undertaken as it had been a length of time since many students had taken a mathematics course and many were underprepared for the rigor of Math20.  Offering Math21 in the first semester gave students the opportunity to identify the need for assistance (ie LSS support) with mathematics and provided a more applied math course in the first semester.  This change has been a positive one with many students entering Math20 with increased confidence and learning supports already in place.
Chemistry: Formal laboratory report writing was added to the laboratory section of this course.  This addition will further prepare students for the scientific reading and writing required of them as they progress to a university science program.  A course package of student notes has been created (Fall2012) for this course to assist students with lecture content and organization.  This addition has been well received.  However, with this addition student focus groups and course evaluations report that students feel they are not utilizing the textbook for this course. 

Student focus groups report dissatisfaction with the online Mastering Chemistry assignments in the course stating that the answer requirements are too rigid (ie. failure to enter response in correct format results in no marks given).  Instructors have increased face to face orientation with respect to the online component and offer assistance to students when needed.   The inclusion of these online resources in this course is consistent with the E-learning strategy of the college.
Biology: Student focus groups and course evaluations reveal that students would like to have more class time devoted to course content (ie. request for 2 hour lectures).  Students in the program also report that applied laboratory activities (ie. dissections, wet labs) are the most engaging.
Communications: Historically students struggle to understand the relevance of portions of the Comm19 and Comm20 curriculum to their chosen future profession (ie. poetry).  In an attempt to address this  issue,  instructors are providing explanation to the students regarding the need for 12U equivalency in this course.  


	C. Action Plan

Identify priority actions for the next year and the rationale for their inclusion. For each, indicate the project lead, and the proposed timelines for completion. 

 

	Action 1:  Program Team Establishment (Coordinator and Teaching Team)
During the past year we have seen the benefits to students of a more consistent program teaching team.  The continuation of this team consistency will facilitate a more integrated student experience.  The establishment of a consistent program teaching team will also facilitate the development of consistent program expectations and program norms.  A program document outlining program rationale, norms and consistency with respect to curriculum, learning activities, delivery modes, faculty advising and meeting responsibilities will be created.
Action 2:  Student Learning Experience (Coordinator and Teaching Team)

Work towards providing a more integrated student learning experience will be initiated for Fall 2013. This integration could be achieved through the coordination of topics across the program’s four core courses (Biology, Chemistry, Mathematics and English).  The coordination and integration of topics/themes would provide a more cohesive and comprehensive approach to student learning whereby students can readily see how the material is connected across their program of study.  In addition, a focus on how course material and learning skills in the program will facilitate student transition to the university learning environment will be addressed.  The theme of university preparation could be the overarching program theme providing common link between all program courses. 

Action 3:  Ensuring 12U Equivalency (Coordinator and Teaching Team)

Revisit the 12U equivalency of Math20, Math21, Scie9, Scie10, Scie131, Scie132.  This will facilitate discussions with other postsecondary institutions regarding the acceptance of PHS graduates into science related programs other than Nursing.

Action 4:  Course Specific Renewal (Coordinator and Teaching Team)

General:

All courses will require transition to the new learning management systems for Fall 2013.

Comm 19 and Comm20:

Strengthen curriculum to provide opportunity for the development of science based literacy skills while maintaining 12U equivalency.  This may require connecting with faculty from Trent university to determine the types of writing/reading with which our PHS graduates will be expected to have competency.  This would ensure advance preparation for the graduate as he/she moves to the BScN. Program and will provide a value added practical component to this course.

Math 20:

Review of curriculum to ensure 12U equivalency and linkages to other program courses, practical health science applications and university preparedness.

Math21:

Review of curriculum to ensure 12U equivalency and linkages to other program courses, practical health science applications and university preparedness.  This would be facilitated by connection with Trent faculty and reference to course outlines from statistics courses required in the BScN. Program.

Scie9 and Scie10:

Review of curriculum to ensure 12U equivalency and linkages to other program courses, practical health science applications and university preparedness.  Reference to course outlines from Semester 1 Anatomy and Physiology courses in the Trent BScN. Program would inform revisions.

Scie 131 and Scie132:
Review of curriculum to ensure 12U equivalency and linkages to other program courses, practical health science applications and university preparedness.  

Review of level of integration of course text.  Investigation into the feasibility of use of an online version of the text to accompany lecture package and Mastering Chemistry material.

Action 5:  Pathway Extensions, Additions, Articulations (Coordinator and CLT)

Further investigation in to the agreement with Trent University would ensure our agreement remains in good standing and that information communicated to our PHS students in accurate and up to date.

Some of our PHS students may wish to enter the PN program at Fleming College and perhaps then bridge into a BScN. Program.  Discussions with the PN coordinator and Dean of Health and Wellness regarding the possibility of reserved seats in the Fleming PN program for PHS graduates would facilitate retention of PHS graduates who were not successful in their BScN. applications or who would prefer to remain in the college stream.
The establishment of connections( which could be published in marketing material) with other B.ScN. programs and General Science programs would be beneficial for students, enrolment and the growth of the program.  
Connections with Christina McCullough regarding University transfer processes would be valuable as she may be able to assist students with the pursuit of pathways from PHS to other degree programs and institutions.  The organization of student information sessions regarding such university pathways would also be beneficial and would provide students with more opportunities for progression upon certificate completion.

A barrier to the growth of this program continues to be a limit to the availability of laboratory space required for the Scie9/10 and Scie131/132 courses.  Currently, the Pharmacy Technician lab is being utilized in conjunction with the Chemistry lab (Rm 635) to assist with timetabling limitations and shortage of laboratory space.

Action 6:  Program Orientation (Coordinator and Teaching Team)

Program specific modifications to the Orientation Package for the PHS program would assist with student organization and future planning.  Such modifications could include the inclusion of Trent transfer/Nursing information in the PHS Orientation package and application process information.  The involvement of teaching faculty in the Orientation Day session would provide a welcoming and inclusive feel to the program and encourage faculty –student interaction.
Action 7:  Student Tracking After Graduation (Coordinator)

Follow up with Karen Foster regarding number of PHS students from Fall2012 intake who received offers of admission to Trent University will provide our first accurate glimpse of student pathways.  There is a strong need to establish a more formal data exchange with our Trent partners to facilitate our understanding of graduate satisfaction and success.  At this time, all information we gather is anecdotal in nature.  The establishment of a voluntary follow up mechanism for PHS students would also be a beneficial addition and may be our simplest method of tracking graduates.

	D. Deferred Actions

Record any issues that will need to be monitored, researched, or deferred for future action.



	Marketing of PHS Program

With limitations on laboratory space the growth of the PHS program is restricted.  However, increased marketing of this program to our secondary school partners would be beneficial.  The development of program information cards (as per GSU program) and a website banner would also highlight this program.


	E.  Attach an updated Program Curriculum Map to your report 

	Please file an updated Program Curriculum Map in folder named Program Curriculum Map.: 
S:\shared data\CLT\School Name\Program Name\Program Curriculum Map


APPENDIX A:

SAMPLE TEMPLATES for PHS Week 4 Progress Report Emails 

Average 80% and higher

Hello xxx,

As your student adviser, I received a copy of your progress report for your first 4 weeks of the semester.  You are progressing well in your core courses.  You will recall that an overall average of 75% is required for consideration for a reserved seat in the BScN program at Trent University.
Keep up the momentum as you move toward success in your studies at Fleming College!

Best Wishes,


Average 60-79%

Hello xxx,
As your student adviser, I received a copy of your progress report for your first 4 weeks of the semester.  

I note that you are doing better in some classes than in others.  You are encouraged to take advantage of a number of supports available to you:
1.  Math, Biology and Chemistry Clinics:  schedule posted on the Issues Home Page of WebCT, as well as in other courses.  Drop-in clinics are held in Rm. 531.
3.  Connect with your instructors for clarification of assignments or feedback, and for extra support, if needed.
4.  Do you have a particular learning need that requires support from Learning Support Services, located below the library?  If so, you are strongly encouraged to make an appointment right away to get the support needed.
5.  Learning Support Services offers a range of services such as:  assessments for learning needs, math and writing workshops, time management and organization workshops, tutors, and more.
You are encouraged to attend all classes and to seek assistance with assignments when needed.

You will recall that an overall average of 75% is required for consideration for a reserved seat in the BScN program at Trent University.

Please let me know if I can assist in anyway,

Average 50-69%
Hello xxx,

As your student adviser, I received a copy of your progress report for your first 4 weeks of the semester.  


Please let me know if I can assist in anyway,

I note that you are struggling in your xxx and xxx courses, and that absenteeism may be a contributing factor.  

If you would like discuss any challenges and/or potential success strategies, please meet either with myself or with your other instructors.

You are also encouraged to take advantage of a number of supports available to you:
1.  Math, Biology and Chemistry Clinics:  schedule posted on the ______ Home Page of WebCT, as well as in other courses.  Drop-in clinics are held in Rm. 531.
3.  Connect with your instructors for clarification of assignments or feedback, and for extra support, if needed.
4.  Do you have a particular learning need that requires support from Learning Support Services, located below the library?  If so, you are strongly encouraged to make an appointment right away to get the support needed.
5.  Learning Support Services offers a range of services such as:  assessments for learning needs, math and writing workshops, time management and organization workshops, tutors, and more.
You are strongly encouraged to attend all classes and to seek assistance with assignments when needed.

You will recall that an overall average of 75% is required for consideration for a reserved seat in the BScN program at Trent University.

I am available in my office (Rm. XXX) to meet with you, as follows:

Mondays, 1-3

Thursdays, 11-1pm, 2pm

Fridays, 11-12noon
Let me know when you’d like to meet, and I encourage you to attend all classes and to complete all tasks.

Sincerely,

Average below 50%

Hello xxx,

As your student adviser, I received a copy of your progress report for your first 4 weeks of the semester.
You appear to be struggling in most of your courses, you are therefore "at risk" of succeeding in your studies.  Absenteeism is likely a contributing factor.  
You will recall that an overall average of 75% is required for consideration for a reserved seat in the BScN program at Trent University.
We should meet to discuss your challenges and potential success strategies.  

You are also encouraged to meet with your other instructors and to take advantage of a number of supports available to you:
1.  Math, Biology and Chemistry Clinics:  schedule posted on the _______ Home Page of WebCT, as well as in other courses.  Drop-in clinics are held in Rm. 531.
3.  Connect with your instructors for clarification of assignments or feedback, and for extra support, if needed.
4.  Do you have a particular learning need that requires support from Learning Support Services, located below the library?  If so, you are strongly encouraged to make an appointment right away to get the support needed.
5.  Learning Support Services offers a range of services such as:  assessments for learning needs, math and writing workshops, time management and organization workshops, tutors, and more.
You are strongly encouraged to attend all classes and to seek assistance with assignments when needed.
I am available in my office (Rm. XXXX) to meet with you, as follows:

Mondays, 1-3

Thursdays, 11-1pm, 2pm

Fridays, 11-12noon 

Let me know when you’d like to meet, and I encourage you to attend all classes and to complete all tasks.

I look forward to hearing from you,

APPENDIX B: KPI Results 2012

Curriculum Map (Fall 2012 intake)

