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APDC/ASA EXECUTIVE SUMMARY FOR PROGRAM REVIEW
PHOTO ARTS

The Executive Summary will be presented to the Academic Planning and Development Committee and the ASA Committee of the Board of Governors for information and feedback.
 
	SUBJECT:
	Haliburton School of the Arts, Photo Arts One Year Certificate Program Review Report
 

	PRESENTED BY:
	Sandra Dupret (Dean) 

	ACTION:
	For Discussion / Information  



SOURCE
•	Fleming’s Quality Assurance Process (College Policy 2-207)
•	ASA Committee mandate (Board Policy 1-102J) to conduct reviews of existing programs of instruction on an ongoing basis, subject to current regulation, legislation and policy directives

BACKGROUND 

Fleming’s quality assurance process includes a two-staged process that includes:  Curriculum Renewal (conducted annually) and Program Review (conducted every five years).  These two internal processes are integrated so there is an ongoing focus on curriculum quality.

The Program Review process is characterized by both depth and breadth of analysis.  Program data is collated, reviewed and assessed against given criteria, providing a measure of both the vitality and viability of each program.  Based on this analysis, long-term plans are then created to guide continuous curriculum improvement and build on the cumulative outcomes of annual curriculum renewal.  At the end of this process, a Program Review Panel (convened by the Dean) is charged with the responsibility of making recommendations concerning program viability as well as suggesting program/curriculum revisions.

In adhering to the mandate of the APDC/ASA Committee to receive reviews of existing programs of instruction, the Executive Summary for the School of the program review of Photo Arts, Haliburton School of the Arts is hereby provided, for the Committee’s information.


PROGRAM STRENGTHS

Primarily based in darkroom processes, we have the last traditional full-time program in the Ontario college system. We receive 32-75 applicants to the program annually, with an average of 8 applicants eventually enrolling in the program over the past 5 years. Our Key Performance Indicators for overall quality of the learning experience is consistently rated as very high and was at 93% in 2013.
Photo Arts is the only analogue photography offered at an Ontario college (English and French.) With the launch of the full-time VCA diploma in 2008 and the new Integrated Design program in 2014, most candidates now select certificate programs as their area of studio specialization. As the diploma enrolment continues to grow the Photo Arts (PHA) certificate will need to support those students by providing increased opportunities for exploration and creativity, so that they may choose pathways that are appropriate for their learning needs. 
All PHA program faculty are professional artists who primarily support themselves with their studio and teaching practices.  Faculty members are enthusiastic and passionate about their experience and how they share it with their students and prepare them for the industry.  Faculty communication is maintained before, during and after their teaching schedules through the administrative coordinator who interfaces with faculty, between faculty and with the students to ensure consistency in information, processes and feedback on the delivery and curriculum of the program.

This intensive program is offered over a 4 month period (2 semesters in 1) with independent studio time available in the evenings for practicing skills, assignment completion, and creative experimentation.  Through small class sizes and an emphasis on individual participation, faculty are able to share their diverse knowledge with each student individually.  The Photography studio includes the perfect setting with bright and open area with direct access to the outdoors to capture light.  Windows and doors overlook the sculpture forest to inspire creativity with fully equipped darkroom and lighting studios, 32 station computer lab, and tools and safety equipment necessary for the delivery of the program. We have a 2:1 equipment to student ratio to provide ample time to work on equipment without a wait. 


PROGRAM CHALLENGES

The program review, which included feedback from faculty, students and technical staff, identified a comprehensive traditional program, which explored the many aspects of analogue photography in a short amount of time. The content of the program is strong in depth and breadth for a foundation program, and the order of curriculum delivery is appropriate to student learning. While the program is already realizing a reasonable balance between theory and project work, it was identified that the amount of time allocated to project work would be best if substantially expanded via an extension of the program.  This review afforded the opportunity to rebalance the curriculum to include additional time for project work

The program is quite intense and students can struggle with the fast pace and intensity of the work.  Providing a solid assessment plan for art courses presents special challenges, especially for full time practicing artists who are new to the teaching process or returning faculty with a variety of different approaches to assessment. As well, with the intensive one week delivery format of many of the courses, faculty members are to present assessment plans to students on the first day of classes, midweek assessment status and final grades within the week.  Recognizing these gaps, measures have been put into place to provide appropriate professional development for faculty using assessment workshops.  

The advancement and growth of digital photography and PHA’s focus on traditional processes is a challenge for the program. Students have less access to traditional analogue labs once they graduate and the supplies are becoming more difficult to source and expensive to purchase. Our program offers minimum exposure to digital photography, which is why students choose the program but it is also the reason why we have such a poor conversion of applicants. 

Course delivery is designed to reflect real world studio practices.  The intense delivery does not allow sufficient time to deliver the foundation level experience with concurrent outside placements.  As well the face to face delivery requirements and nature of a studio-based curriculum, limits its e-learning opportunities.  

KPI RESULTS

There are no other photo arts certificate programs available in Canada however there are 6 Photography(digital) diploma programs offered in Ontario (Algonquin, Fanshawe, Humber, La Cite Collegial, Mohawk and Sheridan).  Fanshawe was the only college offering a graduate program in Photography however it was dropped in 2009.  Their average 5 year registrations range from 39 to 117.   

Student satisfaction with their learning experience in 2013 was excellent at 93% satisfactory (which was 12% higher than the overall college satisfaction rate). Graduate satisfaction with vocational outcomes was 74% and graduate satisfaction with the program itself was at 88%.  
The program graduation rates are outstanding at a rate of 88% (again at a significant 22% higher rate than the overall college).

While the overall employment rate in this program is at 85% over the past 5 years, the percentage of students working in their field is significantly lower at only 26% (versus 54% for the overall college).  As this is a foundational program, students require further education and experience in order to work in the field.  As well, it is not unusual for artists to have employment outside their field, as many artists find it challenging to support themselves solely on their art.    


SUMMARY OF RECOMMENDATIONS
A summary of the recommendations contained within the full report.

 NOTE:  Recommendations should clearly differentiate between those strategies that build upon strengths versus those developed to address any gaps that may exist


Recommendations Building on Program Strengths:

1) Minor Curriculum Adjustments (Portfolio II to be changed to Photography Portfolio and rename the Photo Arts History courses to better identify course content)
2) Minor adjustment in the order of delivery to allow full focus on Photography Portfolio followed by with Marketing and Portfolio to best link with the student show and sale (work integrated learning experience)
3) Reinforce the digital components of the existing analogue program.
4) Expand and reinforce the topic of lighting across the curriculum

Recommendations Developed to Address Gaps Identified:


1) Expand curriculum and program to meet gaps (digital, post-production, video, etc) by adding an additional year that provides students with an option to earn a diploma* and yet retain the distinctive analogue program; maintain an exit point after the first year for students who only want a photo certificate focusing on analogue processes (*this will also assist with improving conversion rates as digital photography is in high demand at other colleges)
2) Review marketing materials to ensure they reflect both our analogue and digital processes within the program
3) Include field trip to Toronto to visit studios and galleries, so students can experience photography preservation, studios, and gallery displays.
4) Review required program textbook


Program Review Panel Meeting Date:
May 9, 2013 

Program Review Panel Participants:
 
Dean: Sandra Dupret
	VCA Program Co-ordinator: Darlene Bolahood
	Administrative Co-ordinator: Jennifer Bain
Program Faculty/Support (maximum 4) : Tobi Asmoucha; Lisa Binnie;  Toni Hafkenscheid; Andrzej Maciejewski; Kim McBrien; Ronit Novak; Brian Piitz; Nicholas Shick; Rob Stimpson
[bookmark: _GoBack]External Members: Karen Gervais, Visual Arts Faculty, Haliburton Highlands Secondary School; Gary Greenwood; Heidi Hudspith, Alumni, Fibre Arts; Lauren Ogilvie, Alumni, VCAD; Percy Payette, Head of Arts Department, Lindsay Collegiate & Vocational Institute; Emma Quin, Executive Director, Ontario Craft Council
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