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	A. Analysis of Indicators

Reflect on, and discuss, the following indicators in the context of the curriculum and program: 
 

	1. Industry  / Sector Trends

The DA program is going through a transitional stage after the retirement of our long-term coordinator as well as preparation for the upcoming program review.  It feels like we are hovering in a holding pattern with what is until we make decisions on what will be.

We continue to be aware that our program needs to follow the trends within the field of incorporating more on mental health issues, concurrent disorders, opiate abuse, a change in the standardized addictions assessment used, trauma-informed counselling, older adults, holistic techniques being used, and process addictions (including cyber-addiction).

In the upcoming year, a new Advisory Board will be built to help guide the program into the next phase; the new phase will accommodate the current and future trends in the field.  

I have made contact with the Canadian Certified Addiction Counsellor Federation (CACCF) about becoming an identified college program within the federation.  The program is well aligned for this formal process since we use the twelve core competencies and code of ethics from the federation.  Currently our students can apply for a student certification and with 2 more years of experience, can apply for the entry level certification.


	2. Curriculum Development
1. 


The program staff continue to implement the curriculum changes from 2011-2012 year.  These changes involved additional hours into the Pharmacology Related to Addictions course, and specialized addictions related courses (Families in Addiction, Trends in Addictions, Concurrent Disorders, Advanced Addiction Methods, and Applied Skills.  We will need to change the assessment taught in Management and Assessment for semester two to accommodate the newly introduced standardized assessment in the field.  

Most of the courses include a blended learning style.  Some of the courses include technology enhanced learning, namely College Communications, Introduction to Computers, and Abnormal Psychology.

The program adheres to sustainability issues by building the foundation of addictions knowledge and counselling to then build further knowledge to create stability in the skill set and knowledge graduates leave with.  For example, we begin semester one with introductory courses that are further built upon in second semester then in third semester, the courses are highly specialized for preparation of the field.  A student must be successful in semester one and two before moving onto the final academic semester.  The integrated learning increases ten-fold when the student completes a block placement in fourth semester prior to graduation.

For those students that are not successful in passing their courses, they must meet with the coordinator to review the struggles and brainstorm solutions to increase their personal sustainability.

There have been no further partnerships made with any schools or institutions.  We continue to have an articulation agreement with Lethbridge University whereby our graduates can be accepted into the third year for a Bachelor of Health Science Degree specializing in Addictions.  The DA program continues to compete for placement opportunities with students of other college diplomas, certificates, and degree programs; it can prove difficult in some geographical areas to secure placement for students.


	3. Applied Learning

1. 
2. 
3. 
The DA program contains a specific applied learning opportunity for students.  The applied learning opportunity is a block placement in fourth semester involving direct supervision of the field work experience of 525 hours.


	4. Student and Graduate Satisfaction

    The DA program continues to contribute to the revenue of the school.  The most recent KPI results illustrate that DA students are highly satisfied with the content of the program related to the field (83.5%), and believe the program helps them develop their ability to work with others (88.1%).  Our program does not involve a math component other than scoring the standardized assessment used in the field.  The students were not highly satisfied with the computer skill development part of their learning at Fleming (46.6%).

    Our retention rates are substantial between each semester: 75% between one and two, 73% between two and three, and the lowest retention rate is between semester three and four – 69%.  This last statistic would show those students that defer their placement opportunity because of personal circumstances and those needing to be successful in all courses before going into the field experience.


	B. Curriculum Strengths and Challenges 

Summarize the curriculum strengths and challenges identified by the team. 


	
Strengths:
· Block placement experiences across the province and occasionally out of province in primary addictions sites as well as secondary site
· To date part-time faculty from diverse backgrounds and addictions experiences teaching in the program
· To date, field visits to the placement sites to build a supportive two-sided relationship
· Many graduates obtain employment in the field (46.6%)

Challenges:
· College changes that affect placement visits and retaining part-time faculty
· Need to embed extra workshops that enhance employability and skill set i.e. ASIST, CPR
· Re-work ordering of some courses i.e. move Advanced Issues into sem 2 and move Management and Assessment into sem 3
· Develop more web-based courses
· Consider title change to Community Addictions and Mental Health Counsellor, then incorporate more mental health courses, trauma-informed courses, self-care courses


	C. Action Plan
 
Identify priority actions for the next year and the rationale for their inclusion. For each, indicate the project lead, and the proposed timelines for completion. What resources are required to complete the action plan, i.e., software, equipment, and training? 

	
· Re-boot Program Advisory Board
· Program Review and follow through to implement proposed changes/updates
· Seamless – consistent – clear agreements for those students choosing a dual diploma with the Fleming community of programs


	D. Deferred Actions

Record any issues that will need to be monitored, researched, or deferred for future action.


	
· The timing of this curriculum review proved difficult with semester end priorities.  None of the staff on the team was able to provide support or suggestions to the completion of this document.



	E.  Attach an updated Program Curriculum Map to your report 

	

Please file an updated Program Curriculum Map in folder named Program Curriculum Map.: 
S:\shared data\CLT\School Name\Program Name\Program Curriculum Map








