Program Review Self Study Template
	Indicator

1.0 Industry Trends
	Summary of Key Findings

	1.1 Sectoral Standards and Industry Trends

Review / discuss:

· New or emergent industry / sector themes or issues that may have a potential impact on program positioning

· Industry / sector issues identified by the Program Advisory Committee 

· Recent labour market data or sector reports

· Recent or anticipated changes in occupational standards, level of entry and credential and / or standards of accreditation 

· Program alignment to labour market and sectoral trends 


	There is overlap in the credentials of those doing work in addictions. SSW, CTW, Mental health Workers, BA Psych, CJS
*hire everything from recovered addicts to PhDs, pay often low

*currently an unregulated discipline but LIHNs will set out scope of practice in near future this will be far more controlled with a degree as entry to practice probable

*12 core competencies have been identified & recommended

Canadian Centre for Substance Abuse conducted research on standards

Canadian Addiction Council Certification (CACCF) (former AIA) one level of certification 

Mental health & addictions are becoming blended & many colleges have taken this approach. Most colleges have only post-diploma recognizing the complexity of the work. Most have changed the name & focus to the mental health focus
Fleming may want to look at significant changes

Whitby Mental Health & Lindsay jail have recently hired D&A grads

*placement competition exists with SSW, Nursing, universities & other colleges

*agencies want mature students, high turnover in positions
DART (Drug & Alcohol Registry treatment)
Gaming & gambling problems responsibility of MOHLTC- how do we address this? (See Appendix xxx ”Review of Problem Gambling, 2005 and  Appendix ..””Operational Manual for Mental health & Addictions”

	1.2  Program Advisory Committee Feedback
Review / discuss:

· Key regional issues identified by the Program Advisory Committee that may not have emerged in labour market data

· The Advisory Committee’s assessment of the response, or capacity to respond, to the above issues or trends 

	No meeting since 2005. Agreed that a meeting will happen in April. TO DO: engage faculty in determining appropriate stakeholders
Why are we not in H&W given our mandated direction?

	1.3 Industry Liaison

Review / discuss:

· Program initiatives to maintain involvement with the industry / sector such as field placement supervisions, clinical, faculty renewal, professional learning, other professional affiliations, or community-based projects


	(March 24 meeting)Wide variety of treatment focus in the community some cater to the full spectrum of treatment, others are more focused: Include everything from from 1. Absence to 2. biopsychosocial to 3. moral perspectives, to 4. Motivational interviewing another approach, to 5. harm reduction

We hope to prepare entry level

Case Manager; will need the core competencies stated by provincial LIHNs

Some agencies hiring only degrees




	2.0 Curriculum Development and Framework
	Summary of Key Findings

	2.1 Curriculum Framework

Review / discuss:

· The program faculty’s approach to, and philosophy of, teaching and learning


	See below L&J


	Program: Drug and Alcohol Counsellor: Coordinator: Joe Ellis

Date: 2008


	B. Curriculum Strengths and Challenges 

Summarize the curriculum strengths and challenges identified by the team. 


	· Strengths:

·  - Eclectic and varied philosophies allow graduates to work in a variety of drug and alcohol related treatment environments.

· - We have been told by field practice supervisors that drug and alcohol counselor  students come well prepared for entry to the field, particularly in assessment, ethical behaviour, motivational interviewing and addiction models and paradigms.

· Challenges:  

· - Increased emphasis on pharmacology as related to prescription medications.

· - Increased emphasis on mental health and concurrent disorders.

· - Increased emphasis on specialized treatment groups related to specific addiction related recovery and treatment.

· - Searching for specific drug and alcohol related placement agencies and supervisors as student numbers increase.

· - Inclusion of more process related addictions (i.e.) gambling, internet, gaming, cell phones.


	C. Action Plan

Identify priority actions for the next year and the rationale for their inclusion. For each, indicate the project lead, and the proposed timelines for completion. 


	· Renewal and redevelopment of advisory committee (Joe Ellis, Bill Peacock) completed by week 8, winter semester 2009 for meeting.

· Revision of Advanced Issues in Addiction course to include mental health and concurrent disorders, as well as conversion to power-point format. (Joe Ellis Fall 2008 semester) – on-going and almost completed.

· Align both course outcomes and curriculum to the CCSA published competencies for Drug & Alcohol Counsellors just released and published in their final form November 2008. (Coordinator, faculty, Advisory Committee) ready for Fall 2009

· Research and Development of Specialized Group course relating to specific Drug & Alcohol competencies as noted in the CCSA Competency document. (Coordinator, Faculty, Advisory Sub-Group)

· Enhancement of Pharmacology course to include more specifics related to concurrent disorder prescription medication. (Joe Ellis, Faculty) On-going but major revisions to be completed by January 2010.


	D. Deferred Actions

Record any issues that will need to be monitored, researched, or deferred for future action.


	1.  Historically the Drug & Alcohol Counsellor program has had an Advisory Committee that tended not to be actively involved with the program once the curriculum was set.  As an example, when our last curriculum revision took place 3 years ago (led by Carol Kelsey, Gail McIntyre) only 2 members actively took part.  We accomplished what we could, given the circumstances.

2.  As well there had been only 1 full-time faculty involved with the program (the Coordinator) and most if not all specialty courses were delivered by part-time/sessional faculty who also worked in the field.  This was both a strength and a liability.  A strength in that it kept the program current and grounded as to what was happening with the external environment but challenging as to when/how to have faculty meet to deal with curriculum renewal issues as both schedule and monetary renumeration for meetings was not available.

3.  As our student numbers increased (both in the September Intake as well as the January intake) significant pressure has been put on our capacity to locate appropriate drug and alcohol related placements and supervisors.  Resources were allocated to assist with this but were removed in our last budget reductions.  However, we continue to have difficulty in this area.  Competition from B.S.W. programs has also been a recent trend.

4.  Since the advent of our program there have been a number of ‘Post Diploma’ programs developed by other colleges (Durham, Georgian, Fanshawe) that also compete for both placements and mature students.

5.  Our continued positive relationship with the University of Lethbridge and their B.HSc Addictions Degree offers an extraordinary opportunity for our students to continue with their training and education.  A graduate of our Drug & Alcohol Counsellor program is accepted into the 3rd year of the Degree program and will then after 2 years receive their B.HSc in Addiction! So….. 4 years post-secondary and a Fleming graduate will have both a Degree and a Diploma in a specialized area.  An extremely marketable grad.  We have had significant student experience over the years with this (3-5 graduates a year take advantage) and see this as a major strength.

6.  The CACCF (Canadian Addiction Counsellors Certification Federation) has finally become the main external certification body.  It used to be the old AIA (Addiction Intervention Association).  Our curriculum was/is aligned with this group thereby assisting students in their quest for certification.  We need to pursue current status with the CACCF.

7.  Due to the process of workload development at the college it is important to recognize that faculty with certification in the CACCF will enhance our reputation.  Currently only part-time faculty has this credential and it would be to our benefit to safeguard this element.

8.  The need to enhance our ‘specialist’ nature is significant.  We ‘share’ many courses with the Social Service Worker Program and at times this leaves little if any room to change, modify, delete or include specialized curriculum and courses.  Once the Drug & Alcohol Counsellor Program has been enhanced the relationship (SSW-DA) with respect to individual program strengths and commonality needs to be investigated.  Program identity is key here.

9.  As numbers have increased between the 2 programs, certain courses need to be revisited as to assessment and formats.  For example the ‘Intro to Helping Relationships’ first semester course was designed at a time when between Drug & Alcohol semester 1 and Social Service Worker semester 1 there would be 65 students.  Today, we are well over 125!  There has not been opportunity to revise/renew and re-evaluate how we deliver and assess students in this course.  Ethics, Group and Leadership Development, Field Prep are all in the same position.

10.  Historically the KPI Data has consistently put the Drug & Alcohol Counsellor program in the ‘top 10’ of SSFC’s programs and in the ‘top 5’ of the old CDH cluster.  Over the years this has eroded due to many factors.  It would be great to be in this position once again.



	
	


	
	


	2.4 Curriculum Sequencing

Review / discuss:

· The extent to which course content, levels of learning, and assessment methodology are successfully sequenced and aligned between courses and across semesters
	

	2.5 Delivery Mode

Review / discuss:

· The primary modes used to deliver curriculum such as lecture, seminar, lab, applied project, field camp and web based or hybrid courses

· The rationale for, and appropriateness of, these delivery modes in relation to program learning outcomes
	

	2.6 Evaluation Methods

Review / discuss:

· The program approach to learning assessment

· The balance and frequency of assessment types across the curriculum and their appropriateness to course / vocational outcomes
	

	2.7 Curriculum and Diversity

Review / discuss:

· Program strategies that support student diversity and promote understanding of diversity, including program culture / climate, curriculum content and approaches to teaching and learning


	


	2.8 Credentials Framework

Review / discuss:

· The Ontario College Credentials Framework and the extent to which the program aligns with the provincial standards
· The program’s current admission requirements and their suitability in relation to program rigour and student preparedness
	

	2.9 Learning Pathways

Review / discuss:

· Recent or anticipated initiatives that promote student pathways including high school articulations, dual credit, program laddering, dual diplomas, and university transfer, articulations, and partnerships
	


	3.0 Student and Graduate Satisfaction
	Summary of Key Findings

	3.1 Formal Measures of Student and / or Graduate Satisfaction

Review / discuss:

· Key Performance Indicator results for the program with a focus on #s  4, 8, 9, and 11

· Program status and positioning in relation to the KPIs of other programs of a similar type (where applicable)

· Feedback and summary report from Learning Support Services (LSS) summary 

· Themes or issues emerging from a review of course evaluation summaries 


	

	3.2 Other Measures of Student and Graduate Satisfaction

Review / discuss outcomes from:

· Student or graduate focus groups 

· Student Advisor observations / reports

· Formal or informal discussions with students and graduates such as class councils, class representatives, individuals or delegations

· Debriefing sessions following a field placement, clinical placement, or practicum


	


	4.0 Employment Trends
	Summary of Key Findings

	4.1 Employment

Review / discuss:

· Graduate employment statistics over the last few years, including those of students employed in the field, in a related field, outside the field, or unemployed, and any emerging patterns in this data 

· Student preparedness for entry-level positions

· Emergent employment trends such as new types of positions, changing job market, regional distinctions, changing employer profile, or emerging skill shortages

	

	4.2 Other Graduate Destinations

Review / discuss:

· Alternative graduate destinations such as further education, international opportunities, volunteer service, or other experiences
	


	5.0 Strategic Positioning
	Summary of Key Findings

	5.1 College Alignment

Review / discuss:

· Program alignment with college priorities such as vision, mission, values, strategic plan, academic framework, and the educational mandate, and / or academic priorities of the School 
· Opportunities for new program initiatives based on Program, School, or community strengths and alliances
	See operational plan at end of this document

EDUCATIONAL MANDATE

SCHOOL OF LAW AND JUSTICE

One definition of a vision is that it is “a guiding image of success formed in terms of a contribution to society.”   From the vision, strategies are planned and driven by what you are trying to accomplish.  One author noted, that “you will never be greater than your vision”.  As such, a vision statement should be realistic and credible, easily understood, ambitious, and responsive to change.  It becomes the energy of a group that guides it to action.  It should also be consistent with the larger organization’s values and mission. 

Vision statements direct the future while a mission guides current and strategic decision making.  A mission is similar type of statement(s) and consists of “who we are”, “what we do”, “what we stand for”, and “why we do it.”   The mission statement should embody the group’s vision and values.  Therefore, a combination of these ideas results in the mission/vision concept.  

So with these ideas in mind, below are the first attempts at the mission/vision for the school.  So that these statements do not become confused with the vision and mission of the wider college community, we are using the term “educational mandate”.

Several themes were apparent. We have listed the common ones:

· The school offers practical learning experiences

· Committed and caring staff for the learners

· Passion for teaching

· Passion for students

· Preparing students for future including life long learning and career paths

· Relevant and current curriculum/learning experiences

· Pushing students beyond their own expectations

· Innovation in teaching

· Staff support each other individually and in teams

· Expert faculty in their fields

· Appreciation of diversity

· Lots of different offerings/ types of teaching and learning

Using this material, synthesized from the workshop the following mission/vision statements have been crafted.  

1. The School of Law and Justice guides learners towards future careers by providing current and relevant learning experiences in a dynamic and supportive teaching and learning environment.

2. The School of Law and Justice offers students learning opportunities that enable them to exceed their expectations and guides them towards their future careers in a supportive and dynamic educational environment with relevant and current curriculum.

3. The School of Law and Justice is committed to providing current and relevant learning experiences for its learners by expert, supportive faculty who display a passion for teaching.

4. The School of Law and Justice guides learners towards future careers by providing current and relevant learning experiences delivered by expert, supportive faculty who display a passion for teaching.



	5.2 Competitor Programs

Review / discuss:

· Key parallels and differences between this program and those of its closest competitors, where applicable

· ’Value-added’ program distinctions and their attractiveness to prospective students
	


	6.0 Enrolment Trends
	Summary of Key Findings

	6.1 Demand for the Program 

Review / discuss:

· Patterns in the number of program applicants, qualified applicants, and actual registrants over the past 6 years

· Changes, if any, in the student demographic profile, including level of maturity, diversity, prior knowledge, technological literacy, work experience, and expectations 

· Impact, if any, of this changing student profile on program curriculum 
	


	6.2 Student Progression

Review / discuss:

· Patterns of student success and retention on a semester by semester basis over the last six years

· The effectiveness of any strategies adopted to improve student success and retention 


	


	7.0 External Relations
	Summary of Key Findings

	7.1 Alumnae 

Review / discuss:

· The type and range of alumnae involvement in the program

· Current and future strategies to engage alumnae in the program 


	

	7.2 Community Relations

Review / discuss:

· Significant partnerships, relationships, connections, or offers of support from the community that help to enrich the program and the student experience

· Faculty, staff, and student involvement in volunteer projects and events
· Contributions to the not for profit sector such as committee or board service by program-associated faculty and staff 
· Community recognition in the form of student bursaries, awards and scholarships 


	

	7.3 Program Advisory Committee

Review / discuss:

· The distribution of Committee membership by constituency, sector, and / or region

· The vitality of the Committee such as the frequency of meetings, and members’ level of participation, engagement, and turnover

· The extent to which Committee operations are aligned with the Fleming College Advisory Committee Orientation Manual and Advisory Committee policy.
 
	


	8.0 Program Resources 
	Summary of Key Findings

	8.1 Human Resources 

Review / discuss:

· The number and distribution of all faculty, technicians, and technologists associated with the program including full-time, part-time, sessional, and cross-appointments

· Profile of the Dean, faculty, and staff associated with the program including cumulative credentials, scholarship, work-related and teaching experience, and expertise in education 

· Significant faculty or staff accomplishments such as professional recognition and awards, achievement of credentials, and appointments

· Contributions to the professional community or industry by program-associated faculty and staff including board / committee service, research, and presentations / publications

· Current staffing levels for the program in relation to program 

 numbers, curriculum, delivery modes and areas of specialization / generalization

· Hiring priorities over the next few years based on the above

· Current professional development and renewal plans in relation to program or student needs 

	

	8.2 Physical Resources

Review / discuss:

· Program costing information

· Scope of current program resources such as laboratory equipment, software, library holdings, or tools essential to or which enhance program delivery or student learning

· The adequacy of above resources in the context of program outcomes, program currency, and student numbers

· Program specific external revenue such as sponsorships, grants, donations or gifts-in-kind

· Other externally generated revenues, if applicable
	


	
	Semester 1
	Semester 2
	Semester 3
	Semester 4

	General Education and Essential Employability  Skills
	Intro to College Communications  (45hrs)

Community Development OR Lifestyle/Wellness (45hrs) (mandatory)
Intro to Psych (45hrs) (mandatory)

Human Growth & Development (45hrs)

Computer Module (21 hrs)
	Communicating at Work (45 hrs)

Social Psychology (45hrs) (mandatory)

	Abnormal Psych (45hrs)

General Education elective (45hrs)
	

	Vocational Outcomes
	Intro to Addictions (45hrs)

Intro to Helping Relationships (45 hrs)
	Group & Leadership Development (45 hrs)
Ethics for Helping Professions (45hrs)

Pharmacology related to Addictions (45hrs)

Field Preparation I (30hrs)
	Addictions Counselling (45hrs)

Advanced Group Work (45hrs)

Advanced Issues in Addictions (45hrs)

Management of Addictions (45hrs) Field Preparation II (30hrs)

	

	Field /Clinical Experience
	
	
	
	Field Practice

(* min. 525 hrs – 600 hrs)

	Hrs per semester
	291
	255
	300
	525

	Hours per week
	19.4
	17
	20
	35


Total hours over 4 semesters: 1371
Academic (846 hours) + Field experience (525 hrs*) = 1371
File report in: 
Y: Public: CLT: <School Name> : <Program Name>: Program Review Report

Attach copies of existing and revised bench marks

Attach an updated Program Curriculum Map
Based on an analysis of your key findings, identify areas that require attention. 
Develop recommendations and an action plan that reflects the program’s priorities and its capacity to achieve them. 

	Program Review Action Plan


	Responsibility
	Timeframe

	Recommendations:

	
	


OPERATIONAL PLAN 

SCHOOL OF LAW, JUSTICE & COMMUNITY SERVICES

2008-2009
OBJECTIVE #1

Goal #1
· Growing with Positive Results
Objective:

`

Please indicate numerically the primary strategy this objective will address, other strategies it will address and the title of the objective.

	Primary Strategies (number)
	Objective(s) – one or two line statement stating the objective and intended results. Should start with an action verb + work to take place + end result.
	Champion(s)

	4.4


	Launch the 2 year Aboriginal Heritage Interpretation Diploma Program in September 2008.   
	Dean

Gayle McIntyre

CLT

Aanischaaukamikw Cree Regional Authority

	4.1
	Increase the overall student enrollment in Law, Justice & Community Services by 2-3%.

Increase enrollment in the Pre-Service Fire Fighting Education & Training Program from an intake of 40 to 50 students in January 2009.


	Dean

Coordinators

Academic Lead

Faculty

Advisory Committees




	Measurement(s)

	Successful intake of 20 participants in the Aboriginal Heritage Interpretation Diploma Program in September 2008.

	Work with the Marketing and Liaison Departments promoting programs within the school to ensure growth is realized by fall 2009.

	

	


OPERATIONAL PLAN DETAILS

OBJECTIVE #2 

Goal #1

· Achieve Excellence in Student Learning

Objective:

Please indicate numerically the primary strategy this objective will address, other strategies it will address and the title of the objective.

	Primary Strategies (number)
	Objective(s) – one or two line statement stating the objective and intended results. Should start with an action verb + work to take place + end result.
	Champion(s)

	1.6


	Continue working to develop a partnership with Renison College, University of Waterloo to offer a Bachelor of Social Work program on-site at Fleming.  
	Dean

Ronda Monahan

Bill Peacock

CLT

	1.6
	Develop and sign formal articulation agreement with Trent University to offer a joint honours degree in Forensic Science creating a new pathway for our Biotechnology Technologist Forensic and Police Foundation graduates.  
	Dean

Joanna Freeland, Trent U 

CLT

Coordinators

	1.6
	Develop a formal articulation agreement with University of Western Sydney for a new pathway for our Biotechnology Technologist Forensic graduates
	Dean

CLT

Coordinator

UWS

	1.3
	Setting high expectations so our students succeed.  Establish an environment where faculty and students are actively participating in the Fleming philosophy of shared partnership in learning.
	Deans

Coordinators

Faculty

Academic Lead

Student Advisors

	1.1 
	Complete the program review process for Computer Security & Investigations and Community Justice Services Programs.
	Dean

Academic Lead

Coordinators

Faculty

Advisory Committees

	1.5
	Emphasize positive teacher/student interaction within the School of Law, Justice & Community Services on a daily basis.
	Dean

Coordinators

Faculty

Support Staff


	Measurement(s)

	Promote and offer student information sessions in Fall 2008 and Winter 2009 aiming at a successful launch in May 2009 of the BSW program.

	Hold exploratory meetings with Trent University in Fall 2008.  Looking at the possibility of Biotech Forensic and Police Foundation graduates being accepted into a joint honours degree in Forensic Science by September 2009.

	Meet with representatives of the University of Western Sydney to develop and sign an articulation agreement for our Biotech Forensic graduates by October 2008.

	The goal is to develop a consistent expectation for all courses including Interdisciplinary Studies courses delivered within the School of Law, Justice & Community Services in regards to due dates, late assignments and academic integrity for January 2009.

	Completion of review process to ensure program currency and vitality.  Curriculum plans will be developed to guide program activity in subsequent years.  Report submitted to meet established deadlines.

	The Guidelines for Professional Practice Philosophy will be emphasized and reinforced with the expectation that positive student-faculty interaction occurs daily within the School of Law, Justice & Community Services.


OPERATIONAL PLAN DETAILS

OBJECTIVE #3
Goal #1 
· Building Community Success
Objective:

Please indicate numerically the primary strategy this objective will address, other strategies it will address and the title of the objective.

	Primary Strategies (number)
	Objective(s) – one or two line statement stating the objective and intended results. Should start with an action verb + work to take place + end result.
	Champion(s)

	 5.4
	Sustain and build our commitments to aboriginal communities and aboriginal students.  
	Dean

Bob Lovelace

Academic Lead

Program Coordinators

Faculty

	
	
	


	Measurement(s)

	Strengthen course offerings for the AEI initiative in the following programs:

· Police Foundations

· Community & Justice Services

· Social Service Worker

· Drug & Alcohol Counsellor

· Ecosystem Management Technician



	Establish an AEI Advisory Committee to provide on-going guidance and support for programs offering the AEI opportunity.

	Explore the possibility of including RLS students and ECE students in the AEI stream.

	Explore further AEI opportunities with SSW at Frost and with January intake students in SSW, D&A.

	Change course offerings in the SSW and DA curriculum so students will all be exposed to an Aboriginal History & Culture course in semester one.  Following this course, students will then select the AEI stream.  


OBJECTIVE #4

Goal #1 

· Optimizing Organizational Culture and Development
Objective:

Please indicate numerically the primary strategy this objective will address, other strategies it will address and the title of the objective.

	Primary Strategies (number)
	Objective(s) – one or two line statement stating the objective and intended results. Should start with an action verb + work to take place + end result.
	Champion(s)

	6.4
	Enhance capabilities of our faculty in teaching and learning to enrich the student experience.
	Dean

Faculty

CLT

VP, Human & Organizational Development

	6.2
	Establish a budget in the School of Law, Justice & Community Service for the fiscal year 2009 – 2010.
	Dean

Coordinators

	
	
	


	Measurement(s)

	Strongly promote and encourage faculty to engage in internal and external staff development opportunities to support student learning first.  

	Nine faculty members participating in the Faculty/Peer Evaluation Process with completion of the process by May 2009.

	Foster an environment where faculty are approachable and accessible to their peers and to their students for support, encouragement and problem-solving.

	Student evaluations will be reviewed with faculty.  Any areas of student concern will be discussed and a corrective plan established.  

	Graduate student surveys will be completed by all graduating students to discuss their experiences at Fleming College to ensure guidelines for professional practice have been followed.   Survey results will be discussed with program faculty to act on any areas of concern identified.  

	Budget targets for all programs and the School as a whole will be met with no budget line being over spent.  


CD & H Environmental Scanning for Curriculum Renewal

Program Synopsis

Program Name: Drug and Alcohol Counsellor
Program Level: Ontario College Diploma
Program Coordinator: Joe Ellis
Summary of Fleming Program: 

This is a four semester program offered at Sutherland campus.  There is a September intake of 35 and a January intake of 20 students.  Admission requirement is an O.S.S.D. with the majority of credits at the College level, including two English credits in the College stream.
It is possible to take an Aboriginal emphasis in this program, meaning that students may choose one such course in each semester.  This choice must be made prior to beginning the program.

An articulation agreement with the University of Lethbridge means that graduates of this program with a minimum cumulative G.P.A. of 3.0 are eligible for admission to the Bachelor of Health Sciences (Addictions Counselling) post diploma degree program. Through an agreement with Athabasca University, Fleming diploma holders may complete a three year Bachelor of Administration degree in approximately 1.5-2 years.  

Please refer to the program chart in Appendix 1, which details courses and hours across the four semesters.
Section 1: Industry Snapshot and Labour Market Trends

Optimizing Canada’s Addiction Treatment Workforce: Results of a National Survey of Service Providers by Ogborne and Graves was published by the Canadian Centre on Substance Abuse (C.C.S.A.) in 2005.   Treatment agency service directors and staff were surveyed “to determine levels and types of education and professional development experience, identify training and professional development needs and to explore factors that influence the ability of the workforce to provide services of highest quality.”

59% of respondents indicated that their treatment agency/facility was accredited – 28% by the Canadian Council on Health Services Accreditation (C.C.H.S.A.), 6% by the Commission on Accreditation of Rehabilitation Facilities (C.A.R.F.) and 3% by the Alcohol and Drug Recovery Association of Ontario (now called Addictions Ontario).

A high percentage of executive directors, agency heads and those staff who called themselves counsellors or therapists had a university degree.  A wide range of managers across the country (25%-62%) indicated a preference for individuals having Drug and Alcohol certification.

A major health issue identified in the survey, is the integration of addictions and mental health sectors.

Individual counselor certification, endorsed by the Canadian Addiction Counsellors Certification Board (C.A.C.C.B.), is preferred by managers, according to the survey.  Regarding wages, benefits and job security, responses varied widely across the country.  Job satisfaction was very high according to those who responded.  Service delivery was thought to be enhanced by having a Canadian website, national standards, accreditation, Bachelors and Masters degrees, distance education opportunities, scholarships, etc.

Ten recommendations grew from this report and they fall into three main categories:

1) Leadership and Supportive  Strategies

2) Training and Education

a) ”work toward the design of education and training curriculum that is responsive to the needs of the addictions workforce in Canada and translates into best practices across core competencies, including records management, professional ethics, screening and assessment, conceptual models of addictions, individual and group counselling, treatment planning and evaluation.

b) monitor and evaluate academic curriculum and professional training services.”

3) Research

In Ontario, the Executive Directors and Agency Heads who responded to the survey were 40 years of age on average; 60% were women.  The largest percentage (42%) had Master’s degrees, 30% had a B.A. or B.Sc., 20% were community college graduates and 7% had a Ph.D.  Other types of experiences that they felt assisted them in their work included formal education in human services, health or business, a lot of relevant experience and significant personal 

history.

Of the managers and staff who responded, the mean age was 43 and 76% were female.  The largest percentage (47%) had a B.A or B.Sc., 30% had community college experience, 21% had Master’s degrees, 4% had high school diplomas and 1% had Ph.D.’s or were M.D.’s.  Interestingly, those working in outpatient settings were more likely to have a degree and educational plans.  Those in residential services were more likely to have or be working towards certification by the Canadian Addiction Counsellors Certification Board.

According to the data from Ontario, 64% of the managers agreed that there is a shortage of qualified counselors in the province.  They did not feel retention was a pressing issue.

Professional development issues that were identified included substance use and other problems, substance use and mental health specifically, models and methods of treatment, assessment and treatment planning and individual and group counselling skills. 

The National Occupational Classification Code for this group (addictions worker) is included in Community and Social Service Workers.  Although not specific to Addictions Workers, most recent entrants to the Canadian social services field have an undergraduate degree, with 1 in 20 having a graduate degree.  Nationally, job prospects are rated as “fair” (vs. “limited” or “good”) to 2007 because of optimism around government funding, an average retirement rate, and a fair match between the number of opportunities and individuals seeking jobs in the field.  While hourly wages are only slightly below the national average, they are below average for jobs in the social sciences, education and government services.  The unemployment rate is below the national average.  In this broad group of workers, the average age is only 34 years and 75% of them are women.

In Ontario, most employment opportunities (considered “average” for Community and Social Service Workers) exist in non-institutional health services, like community based addictions clinics.

A national job search ‘snap shot’ conducted on two dates in July revealed 8 jobs, mostly in Alberta.  The supervisory and directorship positions required a degree.  Various job titles were used, including tobacco reduction counsellor and chemical dependency counsellor.  In Ontario, it should be noted that there is no ‘clearinghouse’ for jobs in this field.  Many of our graduates find jobs through their final semester field placement or once they begin networking.  Typically, they will obtain part-time work initially, then progress to contract and finally, full-time permanent positions.  Anecdotally, many of our graduates assume jobs that appear on the surface to be unrelated to their training – in group homes, women’s shelters or mental health agencies, for instance.  Their specific job titles may not reflect the important role they are playing as drug and alcohol counselors in that setting.

Section 2: Sectoral Standards and Program Implications
There are no program standards published for Drug and Alcohol Counsellors by the Ontario Ministry of Training, Colleges and Universities.

The Canadian Addiction Counsellors Certification Board (C.A.C.C.B.) certifies individual drug and alcohol counselors.  

The Canadian Council on Substance Abuse is a major organization, whose mission it is “to provide objective, evidence based information and advice to help reduce the health, social and economic harm associated with substance abuse and addictions.”  It is supported by federal government money through Canada’s Drug Strategy.

This council has a Training and Workforce Development Division which oversaw the Workforce survey, the Best Practices documents and sponsors National Summer Institutes on Addictions Treatment.  This group will likely play an important role in carrying out the recommendations arising from the Workforce Survey relevant to our program.

The Canadian Addictions Counsellors Certification Federation (formerly the Addiction Intervention Association) is a member of the larger International Certification and Reciprocity Consortium/Alcohol and Other Drug Abuse (I.C. and R.C./A.O.D.A.).  Its mission is “to continuously offer the most effective and credible certifications to all addiction specific counselors in Canada.”  The certifications offered are based on role delineation studies for alcohol and drug abuse counselors and clinical supervisors. 

There are twelve functions identified as core to the profession: screening, intake, orientation, assessment, treatment planning, counselling, case management, crisis intervention, client education, referral, report and record keeping and consultation with other professionals.  Of the 270 hours of academic work, 80 must be alcohol and drug specific.  Twenty hours of pharmacology, 15 hours of signs and symptoms, 32 hours of human development, 133 hours of counselling, 12 hours on special populations, 17 hours of case management, 6 hours on professional ethics and 35 hours on any other alcohol and other drug knowledge area is required.  Fleming’s original drug and alcohol counsellor program was built on these outcomes, with the intent that successful students would also qualify for certification upon graduation.  The idea was not feasible years ago, secondary to financial restraints.  However, these competencies are still embedded in the current framework and the fourth semester field practice component is negotiated on their basis.   

Three years of full time experience (6000 hours) in five years, 270 hours of courses and 300 hours of supervised clinical training with a minimum of 10 hours in each of the twelve core function areas is required of those trying to be an International Certified Alcohol and Drug Counsellor (I.C.A.D.C.).  Successful completion of a written examination, a submitted portfolio that includes a case presentation and a satisfactory result on an oral examination based on the case presentation is also required.  Recertification must be pursued every 2 years and requires 40 hours of continuing education (28 of which must be in the core function areas).  Field placement hours may be counted towards the required hours of full time experience if the student does the placement at specifically designated agencies.  Fleming students have the opportunity to declare interest in the certification process within the program so that appropriate arrangements can be made for fourth semester.  Certainly, all graduates emerge from our program with a portfolio and case presentation already prepared.

The International Certification for Clinical Supervisors (I.C.C.S.) requires that the I.C.A.D.C. be achieved first.  Five years experience (10,000 hours) with 4,000 hours of supervisory experience, 30 hours of education in clinical supervision (assessment and evaluation, counselor development, professional responsibility, management and administration), a portfolio and written examination are required for this designation.

For new graduates, there is an ‘early version’ or contingent certification that can be achieved, involving 110 hours of courses and one year’s experience (2,000 hours) and a written examination.  It is expected that these individuals will proceed to the full designation within 3 years of this qualification. 

There is yet another certification process available to Canadian Counselling Association members but it requires a Masters degree in counselling with a practicum.

CACCF has Canon of Ethical Principals as well.

Health Canada publishes Best Practice documents for Treatment and Rehabilitation, Cocaine Use, Treatment of Youth with Substance Abuse problems, Treatment of Women with Substance Abuse Problems, Methadone Treatment and Treatment for Mental Health and Addictions.
The Canadian Society of Addiction Medicine serves as an information resource for the public and professionals.  It sponsors an annual meeting and courses and a certification in Addiction Medicine for physicians.

Addictions Ontario describes itself as a “non profit, charitable organization representing individuals and facilities providing addiction services.”  Affiliated with this group is apcampus, an online learning organization for addictions professionals and other health care providers.   They also sponsor an annual conference in June.

The Withdrawal Management Association of Ontario began as the Ontario Detoxification Directors Association.  Its purpose is “to make recommendations to the Ministry of Health and other addiction committees or organizations on behalf of the membership; to provide communication and support between withdrawal management services (WMS) regionally and provincially; and to endeavour to increase the effectiveness and quality of care to the service population.”  This group has developed standards of care, including those for community withdrawal management services and teaches courses on the topic as well.

There is a Substance Abuse Network of Ontario whose website is now being maintained by the Centre for Addiction and Mental Health (C.A.M.H.).

The Centre for Addiction and Mental Health is a group of facilities, the main ones being in Toronto.  There are 26 other community locations.  The Centre was born in 1998 as a result of a merger between the Clark Institute, The Addiction Research Foundation, the Donwood Institute and Queen St. Mental Health Centre.  It appears to be playing a “Centre of Excellence” role in the field.  Fleming is anxiously anticipating the results of a new curriculum on Concurrent Mental Health and Substance Abuse Disorders, piloted this fall.

It is clear that there are many new developments within the addictions field and that keeping abreast of such change is essential to a successful counselling practice.  The movement through moral, disease and behavioural models and the current convergence on a more holistic approach to health and wellbeing are well described in a British Columbia Ministry of Health Services document entitled Every Door is the Right Door (A British Columbia Planning Framework to Address Problematic Substance Use and Addiction, 2004).  It would also appear that many forces within the field are beginning to coalesce in Ontario.  The work arising from the Centre for Addiction and Mental Health is an exciting example. 

Interestingly, the emphasis on lifelong learning has a slightly different twist that begins when students are learning the art and science of counselling.  “Student counselors must demonstrate a willingness to work with uncertainty, an ability to develop personal learning goals and have the capacity to appraise personal development.” (Mearns, 1997, quoted in Bennetts’ 2002 article in International Journal of Lifelong Education).  Lifelong learning for a counsellor, therefore, would seem to involve not just taking professional courses, but long term personal growth.
Section 3: Competitor Programs 

There are only two full time, diploma programs found in the Ontario Colleges of Applied Arts and Technology system that are really similar to ours.  A few universities offer various forms of addiction education programs.  There are also a host of private colleges offering courses.  The following represents a sampling of these programs.

Canadore College offers a Mental Health and Addictions Worker 2 year diploma.  Admission requirements include an O.S.S.D. with Grade 12 English.  If applicable, two years of sobriety are recommended prior to taking the program.  While course titles are listed, there are no hours mentioned, with the exception of a two week block Community Placement in second semester and an eight week block of addiction specific Field Placement in fourth semester (525 hours).  No articulation agreements are described on their website.

Northern College has a two year diploma program in Drug and Alcohol Counselling.  They describe alternate delivery as taking place in various communities across the region through Contact North.  A double diploma in Social Service Worker is possible, with additional courses in second and third semester and extra placement time required.  An O.S.S.D. with Grade 12 English is required for admission.  Brief course descriptions are available, but the total number of academic hours in the program could not be discerned.  The whole fourth semester is taken up with 15 (or 16) weeks of field experience.  The website indicates that “The Addiction Intervention Association has approved certain courses in this program for A.I.A. Study Credit Hours.”  (The AIA is now called the C.A.C.C.F.)

Confederation College/Negahneewin College offers a unique Indigenous Wellness and Addiction Prevention program over four semesters.  An O.S.S.D. with Grade 12 English is required for admission.  Depending on the demand, the program is offered in Thunder Bay as well as other regional campuses.  The total number of academic hours is in the range of 1000 hours, with 12 weeks of field work (possibly representing at total of 168 - 224 hours).

Durham College offers an Ontario Graduate Certificate in Addictions Counselling, requiring 1 year or 3 semesters of study.  A previous diploma or degree in human, health or social services is required, with a minimum GPA of 2.5 (65%).  A resume listing work and volunteer experience may also be required.  Some advanced standing may be granted.  There are brief course descriptions but no hours are listed, either for academic or field experience.

Georgian College also has a one year, three semester Ontario Graduate Certificate program in Addictions: Treatment and Prevention.  As at Durham, a diploma or degree in a related human, health or social sciences is required.  A current resume, completion of a program questionnaire and a minimum 70% average is expected in order to be successful in the selection process.

A minimum of 60% must be achieved in each of the program courses in order to be promoted through all semesters and graduate.  The course descriptions indicate an academic program of 12 courses (504 hours at 42 hours each) and an internship of a minimum 495 hours, which is the third semester.

A number of colleges (Algonquin, Centennial, St. Clair and St. Lawrence) offer various certificates that can be achieved on a part time basis.  
Trauma/Addiction Recovery Studies, Addiction Studies, Chemical Dependency Counselling and Addictions Treatment and Prevention Worker certificates are available to those having completed an O.S.S.D. for the most part, although some programs require previous volunteer or work experience as well.  The programs at Algonquin and Centennial mention that the courses meet the requirements of the C.A.C.C.B.

McMaster University offers a Certificate in Addiction Studies program through its Centre for Continuing Education.  There are 204 course hours (representing 15 units of study) which can be taken in a variety of ways (days, evenings, weekends and correspondence) but no practicum.  Alternatively, they offer an Addiction Careworker Diploma, comprising some 327 hours (24 units of study) of course work alone.

No academic prerequisites are required for admission, simply a letter of intent and a resume.  Previous experience or training in the helping field is considered an asset, not a requirement for admission.

Through its Continuing Education Division in conjunction with the Addictions Foundation of Manitoba, The University of Manitoba offers an Applied Counselling Program certificate (with Addiction Studies Specialty).  A total of 310 hours of course work, plus 30 hours of practicum can be performed over a five year time period.  The Faculty of Social Work at U. or M. will accept the certificate for a total of 9 credits in the B.S.W. program.

The University of Alberta offers a similar certificate requiring 273 hours of study, again, without a formal practicum.

The University of Lethbridge and Medicine Hat College has joined to provide a degree/diploma offering that takes four years to complete.  There are 120 credit hours to be completed, along with two full term field placements.  Fleming has an articulation agreement with this institution as well, allowing our graduates to enter the third year of the degree program (with an additional statistics course).  Three to five graduates annually take advantage of this opportunity.
Section 4: Potential Linkages and Articulations (internal and external)

The aboriginal emphasis option would seem to be an important one in this field.  To date, however, only one student has taken advantage of this opportunity.  There are three more in process.  Perhaps the point of choice is an issue as well as the marketing of the option.  Building with these communities is suggested in Fleming’s new Strategic Plan.

A more formalized link with some of the “Anonymous” approaches and agencies should be explored.

A link with McMaster University and its Addiction Studies program might also be considered.

The process of becoming educationally accredited or approved by the C.A.C.C.F. should be explored.

Section 5: Potential Areas for Program Change/Curriculum Development 
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All-Party Committee Examining Mental Health and Addiction Services 

    <<

    Committee Findings to Help Build Long Term Mental Health and Addiction

    Strategy

    >>

    TORONTO, Feb. 24 /CNW/ -

    NEWS

    An all-party committee has been formed by the Ontario legislature to help

develop ways to improve access to mental health and addiction services in the

province.

    The Select Committee on Mental Health and Addictions - with

representatives from all three parties - will work with consumers/survivors,

providers, experts and other interested parties to determine the mental health

and addiction needs that currently exist. The committee is expected to issue a

report in 2010 that will:

    <<

    -   Determine the mental health and addiction needs of children and young

        adults; First Nations, Inuit and Métis peoples; and seniors

    -   Explore innovative approaches to delivering services in the community

    -   Identify ways to leverage existing opportunities and initiatives

        within the current mental health and addictions system.

    >>

    The government has also established a Minister's Advisory Group on Mental

Health and Addictions made up of consumers, family members, providers and

researchers from across the province. It includes a range of perspectives such

as children and youth, aboriginal, workplace and women.

    Input from both committees will be used to develop a long term strategy

for mental health and addiction.

    Investment in community mental health and addictions services will help

to reduce ER visits and hospitalizations.

    QUOTES

    "It's time to bring this important issue out of the shadows and shine a

light on solutions that address the challenges being faced in the delivery of

mental health and addiction services," said Health and Long-Term Care Minister

David Caplan. "The all-party select committee and the advisory group provide a

wonderful opportunity to ensure the voices of people living with mental

illness and addictions are heard and acted upon."

    <<

    QUICK FACTS

    -   The Ontario government is providing $680 million for community mental

        health services in 2008/09.

    -   The government has allocated about $123 million to 150 substance

        abuse treatment programs in 2008/09.

    -   The government has allocated about $39 million to problem gambling

        treatment, prevention and research.

    LEARN MORE

    Find out more about mental health and addiction services

(http://www.health.gov.on.ca/english/hlinks/mental.html) in Ontario.

    For public inquiries call ServiceOntario, INFOline at 1-866-532-3161

(Toll-free in Ontario only)

    -------------------------------------------------------------------------

                                                      ontario.ca/health-news

                                                      Disponible en français

    BACKGROUNDER

    -------------------------------------------------------------------------

               IMPROVING MENTAL HEALTH AND ADDICTION SERVICES

    >>

    The Ontario government is developing a long term strategy for mental

health and addiction services in the province.

    The strategy will focus on people with mental illness, problematic

substance use and gambling. Its scope will include issues that impact on

family, community and the workplace. It will address the governments' two core

priorities of:

    <<

    -   Reducing emergency room wait times

    -   Improving access to family health care

    Select Committee on Mental Health and Addictions

    The Ontario legislature is forming an all-party Select Committee on Mental

Health. The committee will:

    -   determine the mental health and addiction needs of children and young

        adults; First Nations, Inuit and Métis peoples; and seniors

    -   explore innovative approaches to delivering services in the community

    -   identify ways to leverage existing opportunities and initiatives

        within the current mental health and addiction system

    -   identify opportunities to improve co-ordination and integration

        across the sectors for all people including those with concurrent

        mental health and addiction problems

    -   recognize the importance of early intervention and health promotion

        with respect to diagnosing and treating mental health and addictions

        issue

    -   consider the mental health and addiction needs of Francophone and

        Ethnic minorities facing linguistic and cultural gaps.

    -   examine access to care issues for persons with mental health and

        addictions issues including primary and emergency care

    -   examine the existing continuum of social services and support for

        those with mental health and addictions issues. This would include

        justice, supportive housing, education and vocational support.

    Its work will be used in the development of a long term strategy for

mental health and addiction along with the work of the Minister of Health and

Long-Term Care's Advisory Group on Mental Health and Addictions.

    Members of the Select Committee include:

    Kevin Flynn, MPP Oakville

    Liz Sandals, MPP Guelph

    Bas Balkissoon, MPP Scarborough Rouge River

    Maria Van Bommell, MPP Lambton-Kent-Middlesex

    Helena Jaczek, MPP Oak Ridges Markham

    Christine Elliott, MPP Whitby Oshawa

    Sylvia Jones, MPP Dufferin Caledon

    France Gelinas, MPP Nickel Belt

    Jeff Leal, MPP Peterborough

    Advisory Group on Mental Health and Addictions

    The Minister's Advisory Group on Mental Health and Addictions is made up

of consumers, family members, providers and researchers from across the

province. It includes a range of perspectives such as children and youth,

aboriginal, workplace and women. Its focus includes:

    -   system design

    -   consumer partnerships

    -   early identification and intervention

    -   increasing capacity and competencies in mental health and addiction

        health human resources, and

    -   healthy communities

    For public inquiries call ServiceOntario, INFOline at 1-866-532-3161

(Toll-free in Ontario only)

    -------------------------------------------------------------------------

                                                      ontario.ca/health-news

                                                      Disponible en français

    >>

For further information: Steve Erwin, Minister's Office, (416) 326-3986;

Andrew Morrison, Ministry of Health and Long-Term Care, (416) 314-6197
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Appendix B

Source http://www.ccsa.ca/Eng/Priorities/Workforce/CoreCompetencies/Pages/default.aspx

	Core Competencies  

	In October 2006, the Canadian Centre on Substance Abuse (CCSA), Workforce Development Division, began working with a variety of key stakeholders from across the country to develop a set of core competencies for Canada's substance abuse field that would ultimately serve to 

· Enhance professionalism within the field by supporting the adoption of evidence-informed practice; 
· Support the hiring and retention of the right people, with the right skills at the right time; and 
· Develop strategies for learning and development that will equip the field for excellence now, and in the future.
Phase One of this initiative involved the identification and comparative analysis of existing and developing Canadian and international addictions workforce competencies, and the subsequent development of a set of core technical competencies for Canada’s addictions workforce.  

Phase Two of the project involved a two-day interactive workshop with members of the National Advisory Group on Workforce Development (NAGWD) and subject-matter experts from across the country in order to gather feedback on the preliminary draft of core technical competencies. 

Phase Three of the project sought to engage with members of the field at a broad level to further refine and validate the draft core technical competencies document. Several organizations in the field took it upon themselves to facilitate focus groups and informal discussions across the country. In-depth interviews, email communication and the development of a blog were also used to gather additional feedback. 

The result of this year-long process is Core Competencies for Canada's Substance Abuse Field, version 1.0. As implied by the title, this document will continue to evolve as the field evolves. To this end, a formal process for the ongoing review of this document is in development. For the foreseeable future, however, it is hoped that the field will begin to work with the resource in its current form, applying these technical competencies in the workplace and the classroom, testing their utility, and benefiting from the collective effort and expertise that have been invested in this resource to date.
Future applications of the competencies document may include linkages to certification bodies, strategic workforce planning by service-providing organizations, and curriculum development by colleges and universities. To this end, CCSA has recently published An Examination of Substance Abuse Core Competencies in Academic Curriculum: the Social Work Example.  This report explores the status of competency-based education and the potential adoption of the substance abuse field core technical competencies in the academic setting of Canadian schools of social work.

CCSA is committed to engaging with both college and university faculties of social work to provide support for adopting the core technical competencies in a manner consistent with students’ needs. We are also very interested in working with other schools and faculties that want to better address core technical competencies in their curriculum, thereby better equipping students to work in the substance abuse field.

If you have any questions or comments, or would like to learn more about the core competencies for Canada's Substance Abuse Field, please contact Elva Keip at competencies@ccsa.ca or 613-235-4048, ext. 288. 
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	Related Items

· An Examination of Substance Abuse Core Competencies in Academic Curriculum: the Social Work 

· Core Competencies for Canada's Substance Abuse Field, Version 1.0 

· Canadian Network of Substance Abuse and Allied Professionals (CNSAAP)
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Appendix C

Source http://www.ihra.net/Thailand/News#AlcoholHarmReduction

	Alcohol Harm Reduction


	In December 2008, the Executive Programme Committee for Harm Reduction 2009 created another high quality, comprehensive programme which covers a range of different harm reduction interventions and approaches – for all psychoactive drugs, including alcohol. The previous IHRA event – Harm Reduction 2008 in Barcelona – featured the ‘4th International Conference on Alcohol and Harm Reduction’ as a side-event on the opening day, so the conference organisers were keen to increase the alcohol focus in the main programme for 2009. 

We received over 60 abstracts this year relating to alcohol harm reduction and, as such, have been able to include a number of sessions on this important issue – including: 

	· A Major Session describing ‘An Analysis of Drinking Patterns in Four Asian Countries’ – showcasing groundbreaking regional research conducted by the International Center for Alcohol Policies and their partners, and including presentations from experts from China, Korea, Thailand and the Philippines. 

	· A session on ‘Alcohol Policies and Social Marketing: Changing Drinking Cultures’ – featuring presentations from Australia, New Zealand, the United Kingdom and Argentina.

	· A session on ‘Alcohol Issues and Interventions’ – featuring presentations from China, New Zealand, Zambia and Papua New Guinea.


Appendix D

http://www.ihra.net/Thailand/FilmFestival

	Overview


	Film has the capacity to educate, inform and entertain, and can impact upon the way that we perceive complex social phenomenon such as substance misuse. The medium of film provides an opportunity to unravel the complexities associated with drug use, and also provides an enhanced experience for receiving and understanding information. 

The International Drugs and Harm Reduction Film Festival has accompanied the annual IHRA conferences since 2004 and has become an integral, popular and invaluable component of the overall event. This innovative international festival has taken place in Melbourne (2004), Belfast (2005), Vancouver (2006), Warsaw (2007) and Barcelona (2008). Since it’s inception, this event has been able to provide unique perspectives on harm reduction, drug use, minorities, poverty, organised crime and human rights – as seen through the film-makers’ lens.

Since 2004, the Film Festival Team – based at the Burnet Institute in Australia – has accumulated up to 250 documentaries from over 25 countries. Preparations are currently underway to build upon this collection and put together an impressive programme for the 6th International Drugs and Harm Reduction Film Festival in Bangkok, Thailand in April 2009. 


Note from Ronda M

costing out the differences in revenues between Fleming and Durham and it would seem that Fleming is actually losing money by having a two year program when compared to the costs to attend Durham.  Not that I am an expert in money/budgeting but if we compared the revenues that Durham gets on a cohort of 25 for 12months = $4359. X 25= $108,975.00 whereas Fleming gets $5200.00x 25= $130,000.00, so if we compare the same cohort size and I do realize that they are different, Durham makes almost the same money as Fleming less $22,000.00 however it takes Fleming two years to make this whereas Durham makes this in one year.  Durham is practically making double the money because their program is a 12 month program.   
