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School of XXX – XXX   
Program Advisory Committee (PAC) Orientation – Information Sheet

WELCOME
On behalf of the Fleming  XXXX  to the Program Advisory Committee. The insight our committee members provide is invaluable as we navigate into the future. We will use the information you provide to ensure relevant programming that will create skilled and in demand graduates.

OVERVIEW
Fleming College is proud of its role in developing and maintaining programs that anticipate and meet the evolving needs of the workplace. Fleming’s graduates leave us ready and able to apply specific skills, training and personal development to dynamic and fulfilling careers. 

The success of our graduates is a direct result of the active interchange between the college and community. Program Advisory Committees (PAC’s) provide a link with the community that promotes good relationships with local businesses, industry and professional associations and fosters relevant partnerships. 

Program Advisory Committees are groups of external industry experts, who provide the insight and advice to support program quality assurance. This information is integral to maintaining the currency and relevancy of our programs. There is a PAC for every program, or cluster of related programs at the College. 

Program Advisory Committee members offer first-hand experience and knowledge of the opportunities and challenges within their industry. Members have a dedication and commitment to excellence in education.

ROLE 
 Mandate: To assist the School Deans in ensuring program quality assurance at Fleming College. Program Advisory Committees provide recommendations and guidance on program-related activities/initiatives such as:
· Industry trends: report on recent developments in the industries relevant to the program(s).

· Employment prospects: recommend and advise on graduate placements including those in graduating classes for suitable part-time, summer or full-time permanent positions.

· Graduate skills: provide guidance on the knowledge, competencies, and skills required by graduates.

· Partnerships: promote good relationships with local community and businesses, industry and professional associations and establish relevant partnerships.

· Program curriculum: provide content suggestions for inclusion in the program to maintain curriculum relevance and currency.

· Program review: participate in the program review process, including providing recommendations for continuous improvement.

· Work Integrated Learning: suggest and support experiential educational opportunities in industry, including field placements, clinical experience, cooperative experiences, and study abroad opportunities.

· Applied research: provide advice on introducing applied research into the curriculum and external research prospects.

· Technology and equipment: provide advice and recommendations on technological trends and changes in the equipment used in industry.

· Student awards: assist in the establishment of sponsorships, scholarships, bursaries and awards for Fleming College students.

· Prospective students: Promote the program to prospective students and employers.

· Strategic plan: support the goals identified in the College strategic plan. Fleming’s Strategic Plan 2024-2029.

· Guest speakers: assist in identifying guest speakers for program courses.

· New program development: provide advice on opportunities to introduce new programs in response to the needs of a specific profession, industry, or sector in relation to employment demands and student needs.

MEMBERSHIP 
PAC members are appointed to a 3-year term which can be renewed once.
PACs will meet at least once a year but may meet more frequently at the recommendation of the School Dean. Reports from the Dean, program coordinator and student representative will be circulated 2-4 weeks prior to the meeting date. 
As members near the end of their term, we would appreciate any recommendation of a possible replacement. 




ADMINISTRATION
Your main contact person is XXXX - School Office Administrative Assistant. You will also have some contact with the Program Coordinator - XXXX, so that you can ask any questions you might have.

SCHOOL/PROGRAM SPECIFIC INFORMATION
This committee meets once a year.  You will be sent a meeting invite for a virtual meeting, approximately one month prior to the scheduled meeting.  All meeting documents will be forwarded to you ahead of time, including the meeting agenda (typically one week before the meeting).  Please send any questions you may have to the contact information noted above.


Any program specific information deemed relevant can be added here. 
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