Bonfire

EVALUATING PROJECTS IN BONFIRE:

Bonfire allows you to easily and quickly evaluate vendor submissions without the hassle of
dealing with paper documents, complicated excel scoring sheets, and a messy directory
structure on your X drive. All of the submissions and criteria are in one place. Your scores
and comments are automatically saved and your progress is tracked, so you can quickly
jump in and out of Bonfire and pick up where you left off. Progress tracking combined
with light email reminders ensures you meet your deadlines effortlessly.

Below you’ll find some simple instructions to get you up and running with evaluation in
Bonfire.

The Project View gives you an overview of your project - key dates, the evaluation criteria,
and the supplier submissions.

& Bonfire’ PROJECTS ERIC
CLOSED Reference: WLU111 Project Type: RFP
Owner: Maggy Manager Department: Purchasing
Faculty Retreat Venue Budget: $0k - $0k Project Description: The objective of this project is the selection of a site for our annual staff retreat, including catering
services and on-site activities
] Schedule
[ Criteria

il Submissions

Documents Total Pgs. Status Scoring Notes
)0, 4:26.pM Oper : 2 Scorecard | 16/65
2  Cranberry Resort Aug 10,4:29 pm Open : 2 33% Scorecard | 23/65
Holiday Inn == 2 - Scorecard
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B. Scoring Submissions

The Document View lets you view the supplier documents right in your browser - you can
navigate quickly and find what you're looking for.

«Prev || Next>  Pg. 4 /7 | -Jumpto Section—- |% = + _t Notes Scorecard
« Library Management Softw? \ - \. '\ '\ 0 notes | Lucid IQ / Proposal
Enter page # to jump to Zoom in or out on the
page below
Go to the next or Jump to a specific
prev page ianagement fe proposal section ent creation, contact logging, task
reporting are onment, record cross-referencing, as

well as automation and coordination features for managing volumes of people and information.

* Central National Network
* Custom per Pharma R~ /ents

A page of the proposal |

* 24/7 Direct Pharma Access

«Prev A 17 [ Wimntn Qontinn | & - ' 4 | Notes  Scorecard
Download the original
« Library Management Software supplier document that ofic’ )\ Lucid IQ / Proposal

was submitted
Score the proposal as you

read through it by

System Overview View and record your opening your Scorecard

Standard matter management features g reatior
: private notes for the page
management, and reporting are enhanc

well as automation and coordination feat

t, record cross-referencing, as
and information.

* Central National Network

* Custom per Pharma Requirements
« All Local Counsel Online

« Nationally Standardized Practices
* Central Docs Library, Data

* 24/7 Direct Pharma Access

; System Hub
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It's easy to open the scorecard and record your score:

Scorecard for this

Scorecard for Lucid 1Q w . e
N supplier submission

Click on a criterion below to provide your score:

# Criteria Weights Scores Comments

M1 Certified RCOS2 Pass/Fail
Canadian Supplier Pass/Fail
Storage functionality 25% - ‘

Workflow functionality 15% - (
integration - Click on a criteria to record a

score and comment
Pricing 25%

Current Score: (doesntinclude pricing)

After selecting criteria to score:

Scorecard for Lucid IQ

Click on a criterion below to provide your score:

# Criteria Welghts Scores Comments
M1 Certified RCOS2 Pass/Fail S Enter your score value and a
M2 Canadian Supplier Pass/Fail - comment justifying it
1 Storage functionality 25%
Title: Storage functionality Your Score:
Weight: 25%

|l © © ‘ O
Description: Can the system handle allofour 0 | 1 2 3 4
data (10TB) without storage upgrades? Low

Your Comment:
Remember to save your score! ‘

gu——
‘ Save Changes ‘ Cancel ‘

That's it!

If you have any questions or comments please contact Support@GoBonfire.com and
we will gladly help.
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